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The purpose of this monthly summary is to inform managers and supervisors of selected current BNL environmental, safety, and health events. To help reinforce the Laboratory’s commitment to safety, please share this information with your staff, especially those who do not have e-mail.

	SAFETY MILESTONES


Congratulations to the staff of the Environmental Management (EM) Directorate for recently completing TWO YEARS without a lost-time injury or accident!  EM managers attribute this success to leadership, communication, and personal responsibility.  In celebration, the staff was treated to a luncheon at Berkner Hall.

Next month:  The Physics Department “bests their best.”
	OCCUPATIONAL SAFETY


Driver’s Seat Collapses

March 20 — While driving a Laboratory vehicle on Brookhaven Avenue, an employee suddenly fell backwards when the backrest of the driver’s seat collapsed onto the back seat.  The driver quickly recovered control of the vehicle, thus avoiding an accident. Complaining of lower back and shoulder pain, the driver was taken to Brookhaven Memorial Hospital, treated and released. Investigation revealed that the driver’s seat bottom frame had three failed spot-welds and two additional spot-welds that were cracked.  None of the ratchet gear teeth showed any damage.  

Although the vehicle involved, a Ford Explorer, is one of several vehicles used 24 hours a day, seven days a week by this work group, the seat was not designed for heavy duty or continuous service.  Three other vehicles used by this group were inspected and, although none were found to have the same back rest problem, all seats were found to be in disrepair. Repair or replacement of the driver seats of these vehicles is planned.  

For more information, contact: Jack Ellerkamp, Ext. 7493, ellerkamp@bnl.gov
Eye Discomfort Results From Wearing Wrong Eye Protection

March 18 — A facility worker experienced eye discomfort at home about eight hours after he had assisted in a 20-minute arc-welding activity at BNL.  The next day, the worker called the Occupational Medicine Clinic and described a scratchy feeling in his eyes, which is a symptom of possible exposure to ultraviolet (UV) light. He was referred to an ophthalmologist, who concluded that there was no damage to the worker’s eyes, so he was directed to use over-the-counter eye-wetting drops.  By that evening, the discomfort was gone.   

UV and visible light are produced during arc welding, and, unless proper eye protection is used, both are hazardous to vision.  During the activity, the worker had worn UV-rated safety glasses with side shields and reported that he did not look directly at the weld area while the arc was on. Although the side shields had provided a fairly close face fit, they did not provide a seal, and the worker’s head movements created gaps that allowed UV to enter around the edges of his safety glasses. Tight-fitting goggles would have prevented the exposure.

The following steps should be taken to avoid such an incident in the future:

1. Be aware of all potential hazards of the job, whether you are assisting or doing the job. Do not proceed until you are confident that you know the hazards, and that all hazard controls, including personal protective equipment (PPE), are in place.

2. Be mindful of everyone’s safety, including the safety of your work assistants.  Do not proceed unless they are aware of the work hazards and wear proper PPE.

Use UV protection for welding activities, i.e., goggles or face shields with UV protection.  For guidance on eye protection for welding and cutting operations, see Environment, Safety and Health (ES&H) Standard 4.3.0 f.
For more information, contact:  Ray Karol, Ext. 5272, karol@bnl.gov
ORPS Report:  Suspect Counterfeit Bolts in Ratchet Strap Assemblies (CH-BH-BNL-BNL-2004-0004)

March 5 — A suspect/counterfeit bolt (grade 5) was identified in a ratchet strap assembly during an inspection of material handling equipment prior to use, and was immediately removed from service.

After its discovery, a BNL-wide notice was sent to all Quality Representatives to check ratchet-strap assemblies for suspect/counterfeit bolts. As a result, two S/CI grade 8 bolts with no manufacturer’s marking were found in two ratchet strap assemblies, and taken out of service. The search for these bolts continues, and any S/CIs found during this period will be reported to the S/CI Coordinator.

For more information contact:  Stasia Ann Scocca, Quality Management Office, Ext 3979, scocca@bnl.gov
Suspect/Counterfeit Item Reminder
Since the early 1980s, “suspect/counterfeit items (S/CI),” have been a problem to industry and the government. Some manufacturers and suppliers use substandard materials that vary significantly from established standards and specifications. Substandard materials pose potential threats to the safety of DOE and other agency staff, contractor workers, the public, and the environment.

Despite efforts to identify and remove S/CIs from the workplace, including legal action by the Inspector General, S/CIs continue to be a problem because of the many avenues through which these items can enter a facility; such as the purchase of individual items, purchase of large assemblies (containing S/CIs), and equipment installed by subcontractors.

Examples of where S/CIs have been discovered throughout the DOE complex include:

· Cranes, elevators, and fork lifts

· Circuit breakers and breaker-test sets

· Motors, valves, electrical components, semiconductors, piping components ventilation filters, eye-type sling hooks

Identifying these items has become everyone’s responsibility. For assistance:

1. Refer to the BNL Suspect/Counterfeit Items Program Description and Suspect/Counterfeit Items Subject Area
2. Attend DOE S/CI training on site June 3-4.  Information about this training to be distributed to Quality Representatives.

For more information contact:  Stasia Ann Scocca, Quality Management Office, Ext 3979, scocca@bnl.gov
ETY DOGICAL SAFETY

	TRAFFIC SAFETY


March Traffic Violations

Type of violation 
Violators’ employment status
Moving
4 
Employee
16

Parking 
21
Guest
11 

Speeding
11
Nonemployee
  8
Total
  36
Retiree                
  1


               
36

During March, moving violations decreased compared to the previous month. Moving violations are issued in accordance with New York State vehicle and traffic law. The top reason that these violations are issued at BNL is for the failure to stop at a stop sign. 

Speeding violations decreased compared to the previous month. While vehicles should travel at 30 mph unless otherwise posted, on-site speeders in the month of March were caught driving at a high of 47 mph and a low of 34, with the average speeder doing 43 mph.

For the second consecutive month, fewer employees and guests were ticketed.  Both groups received the most tickets for parking violations, which are issued for parking in a    no-parking zone, parking on a grassy area, and parking in the wrong direction. 

	RADIOLOGICAL SAFETY


Westinghouse Savannah River:
Lessons Learned for BNL

DOE’s Office of Enforcement recently issued a preliminary notice of violation and civil penalty of $206,250 to the Westinghouse Savannah River Company for a July 2003 event involving multiple violations of: work planning, As Low As Reasonably Achievable (ALARA) practices, written procedures, quality improvement, and management assessments.  

Because of the similarity to certain BNL radiological operations, two of the violations are noted and lessons learned for BNL are discussed below: 

1. Inadequate Shift Turnovers: The oncoming shift operations manager did not communicate to others who would be handling higher-than-normal dose-rate materials for which lead jackets were required to minimize exposure.  The required turnover checklist, which was supposed to include any personnel or safety concerns that were outstanding from the previous shift, did not include the fact that unusually high dose rates existed in the work area.  As a result, two workers did not wear the lead jackets and received occupational radiation exposures significantly higher than expected or necessary to perform the work activity.  Two workers received two-day doses that caused them to exceed their Administrative Control Level (ACL) of 1500 mrem/year/person without prior review and approval.  Additionally, the work was not stopped after it was discovered personnel were being exposed to unexpected hazardous conditions.
Lesson Learned for BNL: Since several BNL operations involve shift work (e.g., at the Collider-Accelerator, NSLS, BGRR), it is very important to:

· Conduct proper turnovers, including the status of operations and any unusual conditions, between workers, supervisors, and project managers.

· Stop work if new hazards are encountered. Before continuing work, the new hazards must be properly evaluated and additional controls developed.

· Conduct frequent workplace tours to review the adequacy of radiological work practices and controls if you are a supervisor or Radiological Control staffer. 

2. Failure to Exit the Work Area after Receiving Dose Alarms: The pre-job briefing failed to cover Radiological Work Permit (RWP) requirements, such as Electronic Personal Dosimeter (EPD) dose alarm settings and required actions in the event of an EPD alarm.  Three workers received EPD dose alarms, but ignored them and continued working.

Lesson Learned for BNL: Used at BNL for high dose/dose rate work, EPDs are required for all work in radiological areas where the dose rate exceeds 1 Rem/hr.  The proper response after receiving an EPD alarm is to:

•
Stop work
•
Alert others in the area

•
Exit the work area immediately

•
Notify the Radiological Control Technician and your supervisor


“Make Safety Personal”




Completion of Required Training:�Percentages for March 2004





Employees: 97% 


Guests and Contractors: 83% 





The percentage for completion of required training for employees remained the same as last month, while the figure for guests and contractors decreased by 2%.





The Environment, Safety, and Health Monthly Summary is published by The ESH&Q Directorate.  Please forward your feedback on this issue to:





Jim Tarpinian, Assistant Laboratory Director, Ext. 8370, � HYPERLINK "mailto:Tarpinian@bnl.gov" ��Tarpinian@bnl.gov�


Maria Beckman, editor, Ext. 5483, � HYPERLINK "mailto:beckman@bnl.gov" ��beckman@bnl.gov�











Page 1 of 3

