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A message from Jim Tarpinian, Assistant Laboratory Director for ESH&Q:  

I received correspondence following the last month’s ES&H Summary suggesting that employees should be made aware of the disciplinary consequences associated with at-fault events.  Although it is inappropriate to describe disciplinary actions taken for specific events because individuals’ rights to privacy in these matters are protected, they can be discussed in general.  Disciplinary actions taken in the last year for employees who disregarded safety and security rules included disciplinary letters, adverse salary actions, unpaid suspensions, and terminations.

	 SAFETY


Occupational Safety

Transformer Dropped During Transport

On 12/30/03, upon transfer of crated goods from a delivery truck to a storage building, a crate fell off a fork truck. The crate was unmarked as to its contents, weight, and center of gravity. The bill of lading did not identify the contents or load of individual crates on the delivery truck. While transporting the crate, which was not strapped down, the fork truck driver hit a pothole hidden under a puddle of water and the load shifted. Another rigger who was guiding the fork truck tried to stabilize the heavy load but failed, and he backed away as it fell. This rigger was bruised by the falling crate and received first aid.  The load was a 2,390-kg (5,258-pound) transformer, which was severely damaged by the fall.   

In brief, the critique summary identified the causes as crate was not strapped to the mast of the forklift for increased stability and security during transit; road surface was in need of repair and condition was concealed by rainwater; the crates not adequately labeled for contents, weight and center of gravity; crates not adequately constructed for contained contents; and shipping manifest did not contain information about crate contents. 

Recommended corrective actions shall include use of enhanced work planning when there is limited knowledge about the loads being rigged, training to increase awareness of fork truck operations, road surface repair, and investigating procedures on procurement practices to address shipping and packaging requirements and documentation.

Point of contact:  Peter Cirnigliaro, ext. 5636

Worker Lacerates Scalp 

While working on a piece of metal stock that was clamped down to his workbench, a worker bent down to retrieve something that was dropped.  Upon standing, his head hit the corner of the metal stock.  Although wearing a hat at the time, he did suffer a scalp laceration, but did not lose consciousness.  The worker’s supervisor accompanied him to the Occupational Medicine Clinic (OMC).  Examination by a physician at OMC confirmed the need for stitches.  The worker’s supervisor then drove him to an off site medical facility where he received the needed treatment.  

Employees and supervisors must follow specific Laboratory policies and procedures in the event of a work-related illness or injury.  See Procedures for Employees and Managers:  Occupational Illness or Injury.

Falls on Snow and Ice

Recently, two employees fell on black ice and on snowy ground, which resulted in injuries.  One individual sustained a badly sprained ankle, and the other sustained multiple fractures of the ankle, which required surgery and hospitalization.  For your safety, review the following Tips on Avoiding Slips and Falls During Icy and Slippery Conditions.       
Traffic Safety

A list of the tickets for on-site traffic violations during December 2003 is provided to serve as a reminder that it is everyone’s responsibility to drive safely.  The following link is to SPI 5-01, Site Security Administration.  See Section VII.  Traffic Rules and Regulations



	Violations by Employment Status:

Employees:
23

Guests:

  3

Non-employee:
  1
Total

27

	Violations by Type:

Moving

12
 

Parking

  4
 

Speeding 
11          

Total

27



Total fines from December tickets charged to Department/Division projects/activities:  $1,800.

Radiological Safety

Improper Radioactive Material Shipments

Two Incidents that occurred in 2003 highlight the importance of shipping radioactive material (that is not waste) through the Isotopes and Special Material (I&SM) Group of the Safeguards and Security Division.
In one instance, a vendor shipped an instrument containing a radioactive check source back to the vendor’s home institution through FedEx.  The FedEx driver noticed that the package label did not correspond to the declared contents, and that the label did not identify that the contents contained radioactive material.  In this case, the I&SM Group had not been contacted to review the appropriateness of the shipment.

Improperly packaged and labeled radioactive material shipments can result in unnecessary exposures, violations of written procedure, and loss of control of radioactive materials.  The SBMS Subject Area on Transportation of Radioactive Material Offsite covers the step-by-step process that BNL staff and non-BNL staff must follow to ship radioactive materials to off-site locations and from off-site locations to BNL.  Assistance is available from your Facility Support Representative and from the I&SM Group (ext. 4051).  

	 LESSONS LEARNED


It is commendable when an organization on site shares a safety problem, because it becomes a lessons learned to everyone’s benefit.  It was recently discovered that a coffee pot had been left on the entire weekend, presenting a fire hazard.  The coffee had evaporated and turned to a hard, brown material at the bottom of the glass carafe, and the plastic housing had melted.  The division manager held a safety meeting held that day to discuss the incident, and discussed the requirements with the entire staff for all electrical appliances that present a fire hazard, such as coffee pots and electric heaters.  The main safety points were:  1) all electrical appliances shall be turned off and unplugged at the end of each business day, and 2) that someone has to be assigned to check that it had been done.  
BNL Fire Rescue Group reports that there have been several coffee pot meltdowns over the years.  All were due to them being left plugged in, the coffee evaporating out, and the over-temperature sensor failing to limit the temperature of the hotplate.  Fortunately, none have resulted in significant fires due to their locations on non-combustible surfaces and fire detection in the area.  Here is a summary of rules for safe electric coffee maker operation:  

1.  
Electric coffee makers should be UL listed.  If it is an older pot, check the Consumer Product Safety Commission web site to see if it has a recall http://www.cpsc.gov/cgi-bin/recalldb/prod.asp (pick coffeemaker from the left hand column, click the find button).  When purchasing a new coffeemaker, choose a model with an automatic shutoff feature.    

2.  
Place the coffee maker on a non-combustible surface, and keep combustibles away from it (e.g., drapes, paper towels).

3.
Ensure coffee makers are turned off at the end of the workday – even those with automatic shutoffs.  Assigning a person to unplug it from the electrical outlet is the best method of ensuring that it is off.  Use of timers is not a guaranteed safety improvement.  Timers can turn equipment on after-hours and they are affected by power outages.  
4. 
If coffeemakers cause the circuits breakers to trip, disconnect power loads on the circuits immediately.  Have the power circuits examined by Plant Engineering before resuming.

Electric baseboard and space heaters are also a safety concern in cold weather.  For your safety, review the following BNL Emergency Services information on Portable Heaters.

	ENVIRONMENTAL COMPLIANCE


Shipping Hazardous Materials
Over the past few months, BNL has experienced some problems shipping Hazardous Material (waste), resulting in an Occurrence Report in ORPS and a Nonconformance Report (NCR).  Shipping Hazardous Materials, as defined by the NYS Department of Transportation (DOT), is a highly regulated process.  The responsibility and authority to ship for BNL is limited to a few well-trained individuals who ensure adherence to all of the requirements.  Seemingly common items, such as fuel oil and paints, are considered Hazardous Materials when transported, and must be shipped in accordance with DOT and DOE regulations.
Currently, only three organizations have authorized personnel to ship Hazardous Material:  

· Safeguards and Security Division’s Isotopes and Special Materials Group

· Procurement and Property Management Division’s Traffic Management Group, and

· Environmental & Waste Management Services Division’s Waste Management Program. 

Shipments are controlled by the “Hazardous Material Transportation Safety” management system, which directs the user to the BNL Hazardous Material Transportation Manual and four key Subject Areas:
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· Transfer of Radioactive Material On-Site
· Transportation of Radioactive Material Off-Site
· Transfer of Hazardous Material On-Site, and

· Transportation of Hazardous Material Off-Site. 

Each subject areas direct the user to contact a Transportation Safety Department/Division Point of Contact for assistance in making hazardous materials determinations.  

Completion of the BNL web-based training on Transportation of Hazardous Material (TQ-HAZMAT-A/B) does not qualify an individual to sign shipping papers.  Any person who is asked to sign a shipping document of any type should contact their Department Transportation Safety Point of Contact, or the BNL Transportation Safety Officer, Steven Hoey (ext. 7936), for further guidance.
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Lab-wide Completion of Required Training Percentages for January





Employees 97% 


Guests/Contractors 87% 
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