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Environment, Safety, and Health Monthly Summary 

October 2004

The purpose of this monthly summary is to inform the Laboratory community of selected current BNL environmental, safety, and health events.
To help reinforce the Laboratory’s commitment to safety, please print out and share this information with your staff, visitors, and guests.
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	SAFETY MILESTONES


Medical Department Celebrates Safety!

On October 15th, the Medical Department held a celebration to recognize the 2,500 consecutive days its staff worked without a lost work-time accident. Congratulations!

	OCCUPATIONAL SAFETY


ORPS Report CH-BH-BNL-BNL-2004-0018

Rail-Safety Procedures Being Developed

September 14 — Traveling out of a turn on the southeastern spur of the on-site railroad track, an off-site jitney railcar operator noticed that a BNL vehicle was parked in too close proximity to the track rail. After sounding the horn and applying the air brakes, the driver was able to stop his jitney within several feet of the occupied vehicle. As a result, there were no injuries or damage, and, after the jitney driver spoke to them, the BNL workers moved their vehicle, parking farther away from the tracks. 

This incident has brought up the fact that BNL has no procedures or requirements to ensure safe work practices around the railroad tracks on site. As a result, the organizations involved are developing corrective actions, to include establishing a site-wide procedure for railroad-car safety, and making notifications regarding work around railroad tracks. 

For more information, contact:  Ed Sierra, Ext.  4080, or sierra@bnl.gov
ORPS Report CH-BH-BNL-BNL-2004-0019 

Root Cause of BGRR Injury Determined 

October 5 – A contractor working in the Brookhaven Graphite Research Reactor (BGRR) duct service building was injured when a 1,500-pound steel lid leaning against a conex steel shipping container toppled over, striking the worker on the jaw and left shoulder. The worker had been scraping gasket material from the lid, which was leaning against the side of the conex and held in place by a chain at the top and set in wooden blocks on the floor. At a local hospital, it was determined that the worker’s shoulder blade was fractured.

Subsequent actions included:

· Stand-down of BGRR Decommissioning Project staff, to review all work activities covered by the job-safety analysis and/or technical work document (TWD).

· Rewrite of both documents to address concerns raised as a result of the event and the stand-down. 

· Establishment of an accident-investigation team to determine the root and other causes of the accident.

The accident investigation determined the following:

· Root cause: Because of workspace considerations, the location for placing the steel lid had changed from the original plan, which was flat on the floor, to leaning on its edge.

· Subordinate causes: 1) The TWD did not address locating, positioning, or securing the lid for gasket-material removal; 2) There was a training deficiency, as the work was incorrectly classified as “skill of the craft.”

· Contributing cause: The design of the lid’s support and restraining system for leaning the lid on its edge was not formally or independently reviewed.

For more information, contact:  Ken Krasner, Ext.  2563, or krasner@bnl.gov
	TRAFFIC SAFETY


Three Months of Decreased Violations!

During September, only six citations were issued, the third consecutive month of decreased traffic violations!

Of the September violations, three were issued to employees for parking and moving violations, and three to guests for moving violations. For the second month in a row, there were no violations issued for speeding. Congratulations on keeping the MPH down!

Bar charts of the 2004 ticket citations showing trends by violation and employment status can be viewed at http://www.bnl.gov/ESHQ/ESH_summary.asp.

Three Falls Remind Us to Cycle Safely
Three recent, serious falls from bicycles have resulted in two injuries requiring hospitalization, days away from work, and restricted duty.

Keeping these incidents in mind, please plan for your personal cycling safety by: 
· leaving word where you are going, especially if your route takes you into remote areas

· wearing your helmet and other protective gear

· cycling with a buddy when possible

· bringing a cell phone
· avoiding sand and other hazards while riding off-road
	RADIOLOGICAL SAFETY


Minor Incident Is Caused by Friday ‘Rush’
September 3 — A decommissioning and decontamination (D&D) worker was found to have about 2,800 dpm of activity on and near the face after working in the duct services building of the Brookhaven Graphite Research Reactor (BGRR). A whole-body count showed a very minor uptake of about 0.5 millirem of radioactive cesium, a primary BGRR contaminant. Although the amount of activity found on the D&D worker was well below ORPS-reporting thresholds, BGRR management reported the event as a Management Concern.

As a result of this event, the following issues have been identified, highlighting the importance of work planning and authorization, and the importance of avoiding the Friday rush to make up for schedule slippage that occurred earlier in the week:

· The contamination event occurred on a Friday afternoon, as have a disproportionately large number of BNL occurrences this year. 

· Although the BGRR D&D management, at the previous afternoon’s plan-of-the-day meeting, had not authorized the task that resulted in the worker contamination, the field engineer did so to get more accomplished that day.

· An unwritten work step required additional fixative to be applied if and when inaccessible surfaces became exposed. This work step was not performed, resulting in the spread of contamination.

For more information, contact:  Chuck Schaefer, Ext. 4728,Schaefer@bnl.gov 
	ENVIRONMENTAL COMPLIANCE


What Is ‘P2C4’?
P2C4 — which stands for pollution prevention, continual improvement, cleanup, compliance, and community outreach — are five environmental commitments in BNL’s new, integrated Environment, Safety, Security, and Health (ESSH) policy.

This policy was developed as part of the Lab’s commitment to its successful OHSAS 18001 pilot project, which has just resulted in the recom-mendation for OHSAS 18001 registration of the three organizations in the pilot: the Collider-Accelerator Department, and the Central Fabrication and Plant Engineering Divisions.

The policy also reflects BNL’s commitment to ISO 14001, under which the entire Lab has been registered since 2001, the first national lab and Long Island organization to obtain such recognition of its environmental management systems. Under ISO 14001, all personnel whose work may have a significant impact on the environment must receive appropriate training. In addition, employees must be aware of:
a) the importance of conformance with the environmental policy and procedures and with the requirements of the environmental management system

b) the significant environmental impacts, actual or potential, of their work activities and the environmental benefits of improved personal performance

c) their roles and responsibilities in achieving conformance with the environmental policy and procedures and with the requirements of the environmental management system, including emergency preparedness and response requirements

d) the potential consequences of departure from specified operating procedures.

Your Environmental Management System Representatives or Environmental Compliance Representatives are available to help.

For more information, contact: John Selva, Ext.  8611, or selva@bnl.gov.

	September 2004 Required-Training Completion

Employees: 97% 

Guests and Contractors: 88%
(Percentages remain unchanged from last month.)
	Work Safety = Home Safely

— submitted by Linda Rundlett


The Environment, Safety, and Health Monthly Summary is published by the ESH&Q Directorate.  Please forward your feedback on this issue and direct suggestions for ES&H success stories to:

· Jim Tarpinian, Assistant Laboratory Director, Ext. 8370 or tarpinian@bnl.gov
· Maria Beckman, editor, Ext. 5483 or beckman@bnl.gov
Page 1 of 2

