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       December 19, 2003 
 
 
Mr. Michael Holland  
Manager, Brookhaven Group 
U.S. Department of Energy 
Building 464 
Upton, NY 11973 
 
Dear Mr. Holland: 
 
BSA has completed its Year-End 2003 Self-Evaluation.  The evaluation report is attached for your review and 
consideration.  Based on our self-evaluation, BSA has determined that the overall performance of the 
Laboratory for Fiscal Year 2003 is “Outstanding” with an overall score of 3.62.  
 
The graphic on the right depicts BSA’s performance 
since FY2000 and our emphasis on identifying, 
driving and sustaining areas of improvement. 
 
Please refer to the Introduction and Executive 
Summary to obtain an overview of our performance 
and a description of the report structure. 
 
 
 
Sincerely yours, 
 
 
 
        
Mike Bebon 
Interim Deputy Director, Operations 
 
 
 
 
 
 
cc: P. Chaudhari 

P. Paul 
 J. Tarpinian 
 B. Miller 
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Introduction 
As part of the implementation of the Performance –Based Contract between Brookhaven 
Science Associates (BSA) and the Department of Energy (DOE) Appendix B of the 
prime contract sets forth the performance evaluation system (including processes, criteria, 
schedules, and measures) that will be used to evaluate the overall performance of 
Brookhaven Science Associates (BSA) in the management and operation of Brookhaven 
National Laboratory (BNL) in Fiscal Year 2003 (FY03). 
 
For FY03, in accordance with Article 6 of the Contract, the Department of Energy and 
BSA have agreed to use a Performance-Based Management System (PBMS) that 
includes clear and reasonable objectives, against which BSA's overall performance will 
be evaluated.  For this purpose, the parties have agreed to an objective hierarchy 
consisting of Critical Outcomes, underlying Objectives, and associated weighted 
Performance Measures and Metrics for the assessment of BSA’s performance and the 
resulting determination of fee. 
 
The DOE Office of Science (SC) identified high-level expectations in six critical 
activities/functional areas that SC would use to guide its regular assessment of 
Laboratory performance.  These critical areas are Science, Environment, Safety & Health 
(ES&H), Infrastructure, Business Operations, Leadership and Stakeholder Relations.  SC 
expects SC/Headquarters (HQ) program managers, field offices, and laboratories to work 
in partnership to develop laboratory-specific outcomes, objectives, and measures that 
support these high-level expectations and to use self-assessment as a tool to achieve 
desired outcomes and continuous improvement. 
 
This “Critical Outcome Process” is designed to measure overall performance and drive 
the improvement agenda of the Laboratory by linking Laboratory rewards, i.e., 
performance ratings and associated fees, to a prioritized set of objectives that have been 
mutually developed by the Department of Energy (DOE) and BSA.  DOE and BSA have 
mutually agreed to the specific Critical Outcomes, Objectives, and Performance 
Measures contained herein, and, as described in Articles 6 and 7, agree to a reassessment 
of the process, prior to the beginning of each evaluation period. 

 
Those high-level performance expectations are divided into three Critical Outcomes and 
eleven Objectives: 
 

1.0 Excellence in Science & Technology 
1.1 Research Quality 
1.2 Relevance to DOE Missions and National Needs 
1.3 Success in Constructing and Operating Research Facilities 
1.4 Effectiveness and Efficiency of Research Program Management 
 

2.0 Environmental Management 
2.1 Operational Excellence in Environmental Restoration 
2.2 Execution of Program Activities 
2.3 High Flux Beam Reactor 
 

3.0 Laboratory Management and Operations 
3.1 Management and Business Processes 
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3.2 Assessments and Improvements 
3.3 Environment, Safety, and Health 
3.4 Site Infrastructure, Facilities, and Operations  
3.5 Communications and Trust 

 
The results of BSA self-evaluation with respect to these critical outcomes, objectives, and 
supporting assessments are hereby presented in this report. 
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Executive Summary 
 

This is the BSA Self Evaluation Report for the Fiscal-Year 2003 for Brookhaven 
National Laboratory. It reflects Brookhaven Science Associates' (BSA) assessment of 
how the Laboratory performed against each of the performance measures in the Prime 
Contract between BSA and the DOE for operating Brookhaven National Laboratory.  
 
BSA has adjectivally rated its FY 2003 performance as Outstanding.  Based on the 
results of this self-evaluation, BSA calculates an overall performance score of 3.62 out of 
a possible 4.0 points.  The score breakdown by critical outcome is shown here: 
 

TABLE #1                                                                   
BSA FY02 SUMMARY EVALUATION 

CO # PM TITLE WEIGHTING BSA RATING BSA 
SCORE 

  Brookhaven Science Associates: Overall 100% Outstanding 3.62 

1.0 Excellence In Science & Technology 60% Outstanding 3.64 

2.0 Environmental Management 8% Outstanding 3.80 

3.0 Laboratory Management and Operations 32% Outstanding 3.55 

 
We are proud to acknowledge that this is the second fiscal year evaluation where the 
result in each of our critical outcomes has yielded Outstanding performance.   
 
Executive Summary Performance Map 
An executive summary “roadmap” of BSA FY 2003 performance is included at the end 
of this section. The roadmap includes all of the FY 2003 Critical Outcomes, Objectives, 
and Performance Measures with the associated prioritization weighting.  The roadmap 
also includes the BSA rating, associated rating color designator, and the BSA score down 
to the performance metric level.  Finally, each performance based management indicator 
is provided with a section and page reference in order for the reader to easily navigate 
through the FY 2003 performance attributes that serve as substantiation for the BSA 
rating and score. 
 



 iv

FY 2003 BSA Critical Outcome Performance 
 
Science and Technology: Rating Outstanding, Score 3.64 
BSA continues to maintain Outstanding performance in Science and Technology.  The 
quality of our research is unparalleled.  The Laboratory has worked diligently to align its 
programs and personnel with the strategic mission of our customers.  Improving on 
program relevance is a continuous communication and alignment process that BSA 
believes is vital to its continued success.  BSA believes that it has improved within the 
Outstanding rating of relevance.  The Laboratory maintains its Outstanding rating in 
success in operating and maintaining our world-class instruments.  BSA also 
acknowledges that elements of our Research Program Management require attention and 
is responding to our customer issues and concerns.  We continue to better define and 
manage to those program management elements and values in order to be in complete 
alignment and integrated with our customer’s technical/quality, risk, cost, and schedule 
requirements and expectations.  
 
The Science and Technology self-evaluation consists of a summary qualitative 
assessment (Critical Outcome – 1, Performance Summary) that is supported by a 
structured composite of supporting information and statistics (Critical Outcome – 1, 
Performance Detail). 
 
Environmental Management: Rating Outstanding, Score 3.80 
During FY03, the BNL EM team safely delivered over $38 Million of environmental 
restoration and D&D services and has achieved an overall rating for this Critical 
Outcome of Outstanding.  Cumulative cost and schedule performance were both 
favorable to plan.  The evaluated CPI and SPI for FY03 were 1.105 and 1.06, 
respectively.  It is noteworthy that the program-to-date schedule variance, unfavorable by 
almost $5 Million two years ago, is a now more than $700,000 favorable to plan. 
 
Beyond fiscal year performance, the BNL EM team developed a plan and demonstrated 
abilities to manage total program costs and critical path schedule within the EM program 
sponsor’s performance envelope.  Creating or identifying and then exploiting several 
upside opportunities during FY03, the Revision 6 Baseline represents BNL’s plan to 
complete the remaining work with reasonable contingency, and within the DOE’s 
reduced funding profile.  Based on progress throughout FY03, including numerous 
actions on BNL’s part to mitigate potential schedule impacts, the critical path leading to 
EM closure at BNL during FY05 has been preserved. 
 
The Environmental Management self-evaluation consists of an objective assessment 
(Critical Outcome – 2, Performance Summary) that is supported by the detailed measure 
and metric performance (Critical Outcome – 2, Performance Detail). Critical Outcome – 
2, Performance Summary also provides an overview of accomplishments independent of 
the critical outcome and objective process.  
 
Laboratory Management and Operations: Rating Outstanding, Score 3.55  
The Objectives  associated with this Critical Outcome include Management and Business 
Processes, Assessment and Improvement, Environmental Safety and Health, Site 
Infrastructure Facilities and Operations, and Communications and Trust.  The overall 
performance for this Critical Outcome is Outstanding. 
  


