General Purpose Equipment (GPE) Budget Process
All organizations having some support components are issued guidance during December of each year for developing Capital equipment requirements and justifications for the fiscal years to be addressed in the upcoming Budget Submission process.

In February, the support organizations that have capital equipment requirements to be funded by GPE funds are required to submit a General Purpose Capital Equipment Request form for each item of equipment.  This form is in addition to the Capital Equipment Request Summary form required for all programs.  The data requested must be completed with enough detail to convey to the reader the need for approving the request.  

In March a GPE Field Work Proposal (FWP) is prepared reflecting a combination of the organizational requests.  The total amount requested for GPE normally exceeds the funding available in the President’s Budget by 50 to 100%

In June, organizations are asked to update their GPE requests providing justifications for each item requested and impacts of not receiving that item.  Requests are to be in priority order for each organization.

By July, the complete book of requests (including item descriptions, cost estimates, justifications, and impacts of not funding) is provided to each support Associate/Assistant Laboratory Director (ALD), the Deputy Director for Operations, and the Director, along with summaries at ALD and organization level.  The previous year’s allocation and use of GPE funds is included for reference.

In August, the Director is asked to provide high-level guidance as to the prioritization and use of the coming year’s GPE funds.

In preparation for the August funds distribution meeting, ALDs each combine and prioritize their organizations’ GPE requests.  ALDs prepare themselves technically to defend their own priorities.  

In August a memo is issued convening a committee to determine the distribution of the coming year’s GPE funds.  The committee is chaired by the Laboratory Director and includes the Deputy Director for Operations and all ALDs having a request for funds and the Budget Officer.  ALDs are expected to be technically knowledgeable of their requests and /or bring with them appropriate division heads, technologists, and or administrators.  Prior to the meeting, ALDs provide their Directorate’s integrated prioritization of items requested for distribution by the Budget Office to all ALDs.

Since the total amount requested for GPE normally exceeds the funding available, the requests that support the highest or critical missions of the Laboratory will be addressed first.  The committee integrates priorities and recommends items for funding.  In a round table fashion each ALD is first asked to present and justify his/her minimum requirements.  Discussion is led by the Laboratory Director and is open, supportive, and cooperative.  

The first round of minimum requirements is compared to funds available and the Director’s high-level guidance.    If there are insufficient funds available to meet minimum requirements, a discussion follows with the goal of reducing those minimum requirements to fit within available funds allowing for some minimal reserve.

If sufficient funds are available to meet the minimum requirements of each ALD, and all are satisfied there has been fair weight given to their needs, another round of requests is considered.  

The process is continued until funds are exhausted (leaving a reasonable reserve).  The BNL Director approves the allocation of GPE funds.  If a consensus cannot be reached or there are questions that require further research, a second meeting or further guidance from the Director may be necessary.

After the final discussions have been completed, the Budget Officer issues a memo advising all parties of the approved distribution.  This memo also includes a statement that the distribution is contingent on the receipt of the funding level utilized in the review process (usually the President’s Budget).  

When actual funding is received, the funds are distributed in accordance with the approved plan.

