Current EBIS Milestones

by Level

all years fiscal

Actual Dates

+ PCR
Project Milestones Level O Baseline changes
Critical Decision 0 (CD-0) Q4,04 Q4,04(A)
Critical Decision 1 (CD-1) Q4,05 Q4,05(A)
Critical Decision 2 (CD-2) Q4,06 Q4,06(A)
Critical Decision 3 (CD-3) Q1,07 Q4,06(A)
Critical Decision 4 (CD-4) Q2,10 Q4,10
Project Milestones Level 1
RFQ procurement placed Q4,06 Q3,06(A)
Beam port complete Q4,07 Q4,06(A)
Linac Procurement placed Q2,07 Q1,07(A)
SC solenoid factory/acceptance test Q1,08 Q1,08
Building addition approved for occupancy Q3,08 Q3,08
EBIS Safety Assessment Document complete Q4,08 Q4,08
CASE for EBIS approved by DOE Q4,08 Q2,09
BHSO letter approving commissioning Q3,09 Q4,09
HEBT dipole installation complete Q4,09 Q4,09
Beam out of EBIS Q3,09 Q1,10
Beam out of RFQ Q4,09 Q2,10
Beam out of Linac Q1,10 Q2,10
Beam through HEBT Q2.10 Q3,10
Project Milestones Level 2
R&D EBIS installed on HV platform Q1,06(A) Q1,06(A)
Electron collector procurement placed Q1,06(A) Q1,06(A)
Superconducting solenoid procurement placed Q2,06(A) Q2,06(A)
R&D High Voltage beam tests begin Q3,07 Q1,07(A)
Electron collector pressure/vacuum tested Q1,08 Q1,08
EBIS Drift tube structure complete Q3,08 Q4,08
EBIS preassembly complete Q4,08 Q1,09
Electron collector ps acceptance tested Q2,09 Q2,09
ARR review team for EBIS appointed Q2,09 Q2,09
RF amplifiers acceptance tested Q2,09 Q3,09
RFQ tested to full power Q3,09 Q3,09
Accelerator Readiness Review Q3,09 Q4,09
EBIS installation complete Q3,09 Q4,09
HEBT dipole ps acceptance tested Q1,10 Q1,10
RFQ installation complete Q4,09 Q1,10
Linac tested to full power Q1,10 Q1,10
Linac installation complete Q1,10 Q2,10
HEBT beamline installation complete Q1,10 Q2,10
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