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1.0
PURPOSE/SCOPE

1.1
The purpose of this document is to augment the Brookhaven National Laboratory’s self-assessment requirements as described in the Integrated Assessment Subject Area for implementation within the EENS Directorates Research Operations Office. It also describes the performance and management of assessment activities that are applicable to the Research Operations Office.

1.2
This Self-Assessment Plan (SAP) addresses the monitoring of performance objectives for the purpose of providing information to the EENS Department Chairs, the EENS Associate Laboratory Director and Laboratory Management that are relevant to ensuring continuous improvement in the management of projects and programs under its stewardship.  In addition, the plan identifies elements of the Laboratory’s Performance Evaluation and Measurement Plan (PEMP) for which EENS Research Operations has responsibility.

2.0
INPUTS TO THE EENS RESEARCH OPERATIONS OFFICE SAP 


The following inputs were selected to guide the choice of plans, goals, objectives/targets and performance measures that form the basis of the EENS Research Operations Office Self-Assessment Plan:

2.1 BNL’s FY07 Integrated ESH Objectives and Targets 
2.2 BNL’s Assessment Planning and Evaluation Criteria Framework in particular:

2.2.1 Leadership Commitment and Involvement
2.2.1.1 Senior Management Walkthroughs

2.2.2 Human Resource Development and Management

2.2.2.1 Promoting education, training and development

2.2.3 Customer Focus and Satisfaction

2.2.3.1 Using customer feedback results

2.2.4 Process Management

2.2.4.1 Work Planning and Controls, EMS, quality management and Lessons Learned.

2.2.5 Business and Operational results

2.2.5.1 Operational measures and ESH measures

2.2.6 Compliance with Laws, Regulations and Contractual Requirements.

2.2.6.1 Compliance areas related to 2.6

2.3 FY06 External Self Assessment Results

2.4 FY07 Required Line Self Assessments

2.5 BNL’s PEMP

2.6 EENS Research Operations Office Self-Assessment Forms
2.7 Recommendations from Integrated ESH Management Reviews

2.8 BNL’s 10CFR851 Self-Assessment results.
3.0
WORK SCOPE

The Research Operations Office work scope is determined by a number of factors that include:

3.1
EENS Directorate work plans/operations

3.2
Lab-level initiatives

3.3
Organizational strategic initiatives/improvements

3.4
Results from laboratory and external assessments.

4.0
Assessment Schedules, Tracking and Documentation

4.1
Most assessment activities that are developed through Integrated ESH will be entered into the EENS Family Assessment Tracking System (FATS) to assign responsibility, schedule, and track and document closeout.

4.2
Actions that are not tracked in EENS FATS may include routine activities that are tracked by other means of documentation or it was determined not to be necessary to track in FATS.
4.3
The Research Operations Office is in the process of developing additional internal self-assessments to be performed throughout the year based on applicable SBMS Subject Areas, the 10CFR851 self-assessment and other issues/initiatives.  After development is complete, scheduling and tracking will be determined.

5.0
RESPONSIBILITIES

5.1 
The Manager of the Research Operations Office has the overall 
Responsibility for ensuring that this SAP is implemented and that resources are appropriate to conduct any planned activities. Responsibilities include:
5.1.1
Ensuring self-assessments are implemented and documented.

5.1.2
Ensuring assessments and corrective actions are tracked.

5.2
Responsible individuals, such as subject matter experts or direct reports are required to:

5.2.1
Provide input to self-assessment planning

5.2.2
Perform and document assessments in accordance with schedule.

5.2.3
Enter data for required actions into the FATS or forward actions on to the FATS Administrator.

6.0
REVIEW AND EVALUATION OF ASSESSMENT RESULTS
6.1
At least quarterly, the responsible personnel such as the Integrated ESH Committee shall review the status of planned assessments and actions.
6.2
Assessments that cannot be completed by the required due date will require an extension or closeout that must be approved by the Manager of the Research Operations Office or designee.

6.3
Annually, Organizational Performance will be reviewed and summarized during the EENS Integrated Management Review.
7.0
ASSESSMENTS PLANNED

	Assessment
	Documentation/Due date

	FY 07 Integrated ESH Targets and Objectives
	Scheduled and tracked in EENS FATS

	FY07 Integrated Management Review
	SBMS/First Quarter of FY08

	Internal Controlled Documents
	SHSD Document/April 30, 2007

	Lockout/Tagout
	SHSD Document/August 31, 2007

	Interlock Safety
	SBMS/Tested according to required time frames

	EMS/OHSAS Combined Internal Audit
	February 2007

	Electrical Safety Self Assessment
	January 2007

	OSHA Stair and Ladder Self-Assessment
	February 2007

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


