ESH&Q Environmental Management System

Management Review
Meeting Minutes for November 13, 2001


Attendees:  Lori Cunniff, Phil Harrington, Barbara Cox, Doug Ports, John Selva, Steve Layendecker, Laura Sbarra, Tom Sheridan, John Searing, Otto White Jr., Kathy Carney, Roy Lebel, George Goode, Robert Lee, Robert McNair, Carol Rooney, Bruce Penn, Steve Hoey

John Selva presented the ESH&Q Environmental Management System Management Review.  The presentation allowed upper management to assess the effectiveness of the program and to evaluate opportunities for improvement.

The following are the senior management responses to specific EMS questions.

Is the EMS Program effective in achieving?

· Environmental policy commitments?  P2C4

· Yes, as evidenced by recent initiatives to reduce lab chemical inventories.

· The objectives and performance measures?  (CO/O/PM’s from SAP)

· We met our objectives and showed improvement over last years initiative.

Is the EMS Program adequate in terms of:

· Identifying Significant Environmental Aspects and Impacts?

·  Yes, Environmental Aspects should be considered throughout the year and employees should maintain sensitivity to these issues.

· Resource Allocation? 

· 
Adequate, however the ECR should communicate potential conflicts that 
may require additional assistance.

· Information Systems?

· Yes, however look to combine onsite databases whenever possible. 

· Staff Expertise?  

· Staff expertise is adequate however additional training is encouraged to support Directorate goals.

· Procedural Requirements?

· The EMS shows a good effort toward a graded approach to procedural requirements that should be communicated through the Directorate. 

· Managers must be aware not to duplicate procedures that reside elsewhere, such as in SBMS.
Are the Objectives and Performance Measures or EMS System suitable in terms of:

· Environmental Impacts and Current Conditions? Yes
· Concerns of Stakeholders? Yes
· Current and Future Regulatory Requirements? Yes

· Business Interests, Technological Capability? Yes
· Internal Organizational or Process changes? Yes

· Should additional internal performance measures be established?

· No, however we must explore other scientific organizations within DOD, DARPA through perhaps relationship managers, to help ESH&Q establish measures that anticipate DOE and BNL future needs. 

Recommended Revisions to:

· Environmental Policy and Commitments? No
· Objectives and Performance Measures? No
· Elements of EMS?

· No, however, arrange another review in approximately 6 months to get feedback for FY02 management review.

· Re-examine the shipping of outdated chemicals and glassware to 3rd parties.

