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1.0
ASSESSMENT PURPOSE
This assessment was conducted to determine the conformance of DO’s EMS to ISO 14001 and its effectiveness.

2.0 ASSESSMENT SCOPE

This assessment reviewed the written EMS program with respect to the 17 elements of ISO 14001. The assessment reviewed previous assessments and used a graded approach in reviewing activities.

The following elements were verified via interviews or records review:  Structure and Responsibility, Document Control, Records, Nonconformance and Corrective and Preventive Action, and Management Review.  In addition, the following activities were reviewed:  Skeet Shooting, Photography Club, Lead Acid Battery Banks, and Experimental Demonstration.

3.0 SUMMARY

The DO EMS conforms to the 17 elements and it is effective.  The DO EMS is well tailored to the diverse activities in the unit, the POCs are well informed and have made good efforts to keep the staff informed.  This assessment recognizes the maturing of the DO EMS.

There were several “noteworthy” practices that were observed.  First, the DO EMS program is an excellent model for other organizations that have diverse functions because it integrates already existing systems/processes and is well focused.  Second, the R2A2 for S. Sevian (ITD) is a good model for staff that have diverse roles.  Third, having all EMS program documents (Program Description, EMPs and OCFs) in electronic format is a good practice, as opposed to paper copies.

The findings from previous assessments (refer to those referenced in Attachment A, Assessment Plan) have been closed.

The assessment resulted in no findings, four observations, and thirteen Opportunities for Improvement.  Refer to Attachment B (Assessment Checklist) for the details of the assessment.

4.0 FINDINGS, OBSERVATIONS, AND OPPORTUNITY FOR IMPROVEMENT

Definition of Terms

Finding
An assessment conclusion which identifies a direct violation of a procedural requirement and usually leads to a condition having a significant adverse effect on quality. 

Observation
An assessment conclusion that is seen as a weakness that, if not corrected, could result in a finding. This weakness is not necessarily a departure from requirements. Observations can be written if a direct nonconformance to a procedure was noted, but was an isolated incident or minor problem.

Opportunity for Improvement
A suggested means of accomplishing an activity, or fulfilling the intent of a procedural requirement. A recommendation may be made when the assessor wishes to see an improvement in a condition that is not considered to be a finding or observation.

4.1 Findings:  None


4.2 Observations:

Observation 1:

Requirement:    Element 4.4.2 Training, Awareness, And Competency states: “It shall establish and maintain procedures to make its employees or members at each relevant function and level aware of … (c) their roles and responsibilities in achieving conformance with the environmental policy...”

Status:  DO Staff are not fully cognizant of the BNL environmental policy with regards to the “C4” components (Compliance, Clean-up, Community Outreach, Continual Improvement).

             Observation 2:

Requirement:  (1) Element 4.4.5, Document Control states:  “b. they are periodically reviewed, revised as necessary and approved for adequacy by authorized personnel.”  (2) Element 4.4.6, Operational Control states:  “c. establishing and maintaining procedures related to the identifiable significant environment aspects…” (3) Standards Based Management System Subject Area, Internal Controlled Documents states in Section 1, Step 3 “The author develops the controlled document, which must contain the following elements, at a minimum:

· document title

· effective date

· revision (e.g., Rev. 0, Rev. 1, Rev A, or Rev.B)

· approval(s)

Status: The procedure “Educational Demonstrations”  is not a controlled document and is not referenced in the OCF for Educational Program Demonstrations.

Observation 3:

Requirement:  Element 4.5.3, Records states:  “environmental records shall be…readily retrievable…”

Status:    Several records maintained by some of the DO sub-units were not readily retrievable.

Observation 4:

Requirement:  (1) Element 4.5.3 Records, states:  “Environmental records shall be…identifiable…Their retention times shall be established and recorded.”

(2) Standards Based Management System Subject Area, Records Management states in Section 1, Step 2: ” Identify what information is record material …” and Step 4 states: “Develop and maintain a records index.” 

Status:  A number of records have not been inventoried and entered into the BNL Records Management System.

4.3  Opportunity for Improvement:


1.  Activate the internal website for the DO unit EMS documentation and provide the 
      
     link for the BNL EMS website.

2. Insure that there are environmental requirements incorporated in subcontracts (battery maintenance contract). (Steve, there are no contracts per se--only work orders, Sue believes the best thing to do is change the Work Permit)
3. Trend Tier I environment findings for systematic issues.

4. Change the link in the EMS Program Description to The Nonconformance And Corrective And Prevention Action Subject Area and consider using this Subject Area to report any other environmental issues.

5. In the Self Assessment Plans for the sub-units, embed the EMS Management Review and annual internal independent audit organized by the DO EMS.  Also, have managers consider establishing specific environment objectives/targets for their organizations.

6. Consider having staff annually retake CBT training to reinforce the BNL Environmental policy.

7. Consider having each sub unit include a self assessment of the Pollution Prevention Subject Area periodically in their self assessment plans. Steve, I have discussed with George Goode and Pete Pohlot.  We have decided to do a P2 review of select areas in the DO to try to identify opportunities rather than have these units that are relatively non-technical try to do a detailed self assessment for which they may not have expertise.
8. Document every EMS team meeting, especially those annual reviews of aspects/impacts, EMPs and OCFs and POC meetings.

9. Refer to the R2A2 subject in the DO EMS program description for Structure and Responsibility.

10. There may be an issue with training—many “guests” listed within DO are not trained.  This needs to be resolved with the Training Office. (Steve, I have brought this issue to B.Schwaner's attention.  There is very little beyond this that we can accomplish.  I will note in my response to the report that the issue has been brought to the attention of the BNL Training Office.
11. Periodically review EMS subject areas to determine if supplemental procedures are needed. (this one still remains a bit vague to me--perhaps you can provide an example.)
12. Better documentation of the Senior Management Review – be sure to cover all areas noted in the Subject Area, even if they do not apply.

13. The report on groundwater monitoring of the Skeet Shooting Range should be sent to the manager of Human Resources.

5.0       ASSESSMENT RESOLUTIONS
A close-out meeting was held on April 10, 2001.  The following personnel were present:  M.S. Davis, A. Harris, G. Irving, R. Kelly. L. Hanson, S. Sevian and S. Stein.  The Lead Assessor presented a summary of the assessment and presented the observations and recommendations.

The DO will be responsible for developing corrective/preventive action(s) to the observations and tracking to closure.  Corrective/preventive action(s) for recommendations is optional, and need not be tracked to closure.

6.0 LIST OF ATTACHMENTS:

· Attachment A – Assessment Plan

· Attachment B – Assessment Checklist

· Attachment C – List of Personnel Interviewed

Attachment A
3/16/01

Assessment Plan For Quality Programs and Services Office (QP&SO) Assessment

Of

Director’s Office (DO)

 Environmental Management System (EMS)
1. 
ASSESSMENT PURPOSE: 
This assessment will be conducted to determine the conformance of DO’s EMS to ISO 14001 and its effectiveness.

2.
ASSESSMENT SCOPE:
This assessment will review the written EMS program with respect to the 17 elements of ISO 14001. Several elements will be verified via interviews or records review. In addition, the following activities will be reviewed: Skeet Shooting; Photography Club; Lead Acid Battery Banks; and Experimental Demonstration.

The following table lists the element/activity (focus) and the contact person that will be assessed:

	ELEMENT/ACTIVITY(FOCUS)
	CONTACT PERSON 

	Environmental policy
	All

	Structure and Responsibility (R2A2)
	All

	EMS Documentation
	M. S. Davis

	Document control
	All

	Nonconformance and Corrective And Preventative Action
	All

	Management Review (minutes)
	M. S. Davis

	Experimental Demonstrations (Tier I & hazardous-waste records; and ES&H. 1.3.5 reviews)
	L. Hanson

	Lead Acid Battery Banks (maintenance and Tier I records)
	S. Sevian

	Photography Club (waste manifests forms; training & Tier I records)
	R. Bowman; K. Dellimore

	Skeet Shooting (Tier1 & ESD monitoring records)
	D. Dowling


3. 
ASSESSMENT PERSONNEL: 


S. Stein, Lead Assessor, QP&SO


A. Harris, QP&SO

4. 
ASSESSMENT ACTIVITIES, REQUIREMENTS, AND DOCUMENTS:
· Review written EMS program and implementing procedures.

· Review previous assessments (EMS Audit of Director’s Office by S. Briggs and M. O’Brien, 5/18/00 and Director’s Office Team Review for Self Declaration of Conformance to ISO14001, L. Cunniff, 7/21/00).

· Use SBMS checklist, “EMS Self-Assessment Tool For ANSI/ISO 14001-1997” (https://sbms.bnl.gov/private/standard/0z/0z03e011.htm).

· Conduct opening meeting with appropriate personnel to review assessment purpose and scope and establish schedule.

· Interview personnel and review records per table above.

· Determine the status of previous assessment findings.

· Conduct exit interview with DO management and other appropriate personnel.

· Prepare draft assessment report for management review.

· Include a statement, in the report summary on the conformance of the EMS to ISO 14001 and the effectiveness of implementation.

· Describe noteworthy practices.

· Describe findings and observations, with linkage to specific ISO 14001 requirements, in sufficient detail to enable suitable evaluation and corrective/preventive action to be taken. 

· Include a completed checklist with objective evidence of conformance/nonconformance.

ATTACHMENT 
C:

List of Personnel Interviewed

· E. Brosnan

· M. S. Davis

· D. Dowling

· G. Irving

· L. Hanson

· S. McKeon

· S. Sevian
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