ENVIRONMENTAL MANAGEMENT SYSTEM GUIDANCE 

FOR EMPLOYEES UNDER ESH&Q’S ENVIRONMENTAL MANAGEMENT SYSTEM (EMS)
(DLB 05/13/04)

This guidance is an overview for employees within the ESH&Q Directorate’s EMS system on key Environmental Management System (EMS) elements. For more information, contact the EMS Representative for ESH&Q. 

What is an Environmental Management System (EMS)?

The BNL EMS is based on an international standard commonly referred to as ISO 14001. It is a systematic approach to ensure that we operate in an environmentally responsible way.  It emphasizes compliance assurance, pollution prevention and community outreach.  In this system, environmental aspects are identified and ranked by significance criteria. Environmental Management Plans and operational controls are implemented to manage significant aspects. Certain documents and records are also maintained.

What makes up the ESH&Q EMS?

The ESH&Q EMS is made up of programs and strategies, operations and your commitment to protect the environment.  The following are some key elements of the EMS:

· Your R2A2, where environmental responsibilities are summarized.

· Identification of significant environmental aspects via process evaluations, Facility Use Agreements (FUA), and Work Planning .

· Significant Environmental Aspects in ESH&Q, which are:

· Regulated Industrial Waste (any oils, etc.).

· Hazardous Waste (any hazardous waste generation, like SHSD’s gas calibration cylinders).

· Radioactive Waste (any radioactive waste generation, like radwipes).

· Regulated Medical Waste (e.g., sharps /syringes).

· Mixed Waste (e.g., sample analysis at ASL) 

· Chemical/Storage or Transport (e.g., from sample collection) 

· Radioactive Material Storage/Transport (e.g., sources in Instrumentation & Calibration)  

· Plans for the management and control of aspects

· Pollution prevention opportunity assessments of our processes.

· Compliance with environmental requirements outlined in the environmental Subject Areas in SBMS or Standard Operating Procedures.

What are your EMS-related responsibilities when you do work?
All workers:

· Understand BNL’s commitments to environmental stewardship as they relate to your work: compliance, pollution prevention, cleanup, community outreach and continual improvement. 

· Understand how your work can impact the environment.

· To prevent impacts, understand and comply with SBMS Subject Areas and procedures relevant to your work.

· Understand the consequences (impact to the environment, fines, shutdown, etc.) of not following procedures.

· Obtain and maintain required training.

· Be alert for and help implement pollution prevention/waste minimization opportunities.

· Respond to emergency situations in an appropriate manner to prevent impacts. Call x2222 if you witness something that may be detrimental to the environment. Take mitigating actions if you are competent to do so.

· Know what your organizations’ environmental goals are and do your part to help achieve them. 

· Make suggestions and actively participate in improving our environmental performance.

Project Managers and Supervisors (in addition to the above):
· Obtain approvals (via SBMS Work Planning processes) before beginning any work, including setup.

· Generate Standard Operating Procedures with input and feedback from workers. 

· Identify all environmental aspects and controls to prevent impacts in your work plans. 

· Subscribe to relevant SBMS Subject Areas (change notification subscription service).

