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FINAL REPORT

Date of Audit: May 13 thru May 17, 2002

Scope of Audit: This was an internal Environmental Management System (EMS) audit conducted to satisfy the ISO 14001 requirement for such audits.  The scope of this audit included eight (8) of the seventeen (17) elements of ISO 14001.  The results of this audit are identified in the following report.

Attachments: 

1. Plan For The Environmental Management System (EMS) Assessment 

      Of Environmental Health, Safety and Quality (ESH&Q)

2. BNL ISO 14001 EMS Assessment

Reference: EMS Self-Assessment Tool for ANSI/ISO 14001, October 1997 Revised February 2001

Auditors:  

Kevin Corbett, Lead Auditor

Steve Coleman, Auditor

Audit Interviews:

The auditors interviewed:  

· Doug Ports, Performance Based Management and Integrated Assessment Program Office

· Steve Layendecker, Radiological Controls Division

· Bob Lee, Environmental Services Division

· Lori Cunniff, Environmental Services Division

· John Selva, EMS Management Representative

· Steve Stein, Quality Programs and Services

Summary

The audit sampled 8 of the 17 EMS ISO 14001 elements. They were: Environmental Aspects, Objectives and Targets, Environmental Management Program, Structure and Responsibility, Communication, Non-conformance and Corrective/ Preventative Action, EMS Audit and Management Review.

It is recognized that the offices and divisions within the ESH&Q Directorate primarily provide a support function to the laboratory, but also play an integral part in many of the lab wide environmental issues. With this in mind the majority of this audit was spent reviewing the associated EMS program documentation. 

All elements of the EMS that were reviewed are operational and in place. There is evidence of management involvement and commitment.  Employee interviews demonstrated a high level of awareness and willingness to participate in the EMS. ESH&Q has effectively integrated many elements of their EMS with existing procedures and systems. All items identified during the course of the ESH&Q 2001 EMS were reviewed and verified as closed.

There were several issues identified relating to document control, which have been combined into 1 Minor Nonconformance. However, evidence existed that, in practice, most controlled documents and records were being managed in accordance with Laboratory procedures. Several of these items were addressed during the course of this audit. It is suggested that these items be entered into the ESH&Q family ATS for tracking purposes.

Minor Nonconformance #1, Document Control

The following were identified in the ESH&Q Directorate EMS Documents.

· Procedure No. DH-SOP-003 ESH&Q EMS paragraph 2.2 states in part: “The controlled copy of all key EMS documents are maintained on the BNL Intranet”. Not all documents found were controlled copies.

· ESH&Q Directorate FY-01 Self-Assessment Report. A Draft copy was found on the ESH&Q web site. Corrected.
· Procedure No. DH-SOP-003 ESH&Q EMS paragraph 2.2 links to the Environmental Management System Implementation within the ESH&Q Directorate web page. Maintained the improper link. Corrected.
· Procedure No. DH-SOP-003 ESH&Q EMS paragraph 6.3.4 describes Self-Assessment Plans. A copy of the FY-01 RCD SAP was located on the EMS web site. Corrected.
· Procedure No. DH-SOP-001 ESH&Q Preparation and Control of Internal Procedures paragraph 6.4.2 states in part: “Copies may be printed and distributed as necessary.” Not all ESH&Q division web pages provided a disclaimer that the web copy of a procedure was the official version and the user must verify this prior to use.
· Procedure No. DH-ADM-02 Rev. 2 ESH&Q Directorate Records Management Procedure review cycle 1 year. The effective date is July 10, 2000 the procedure is out of date.
· BNL ESH&Q Directorate Organizational Functions and Points of Contact Brochure 5-31-00 found on the EMS web page. Document is out of date.
· Procedure DH-SOP-001 ESH&Q Preparation and Control of Internal Procedures review cycle 2 years. This procedure will be due for review on June 1st.
C.c.
T. Sheridan

R. McNair
B. Schwaner


L. Cunniff

D. Ports
J. Selva


B. Breitenstein

R. Lebel
G. Goode


S. Layendecker
S. Hoey


O. White

T. Maugeri

Attachment 1

Plan For The Environmental Management System (EMS) Assessment 

Of Environmental Safety, Health and Quality (ESH&Q) Directorate

1. 
ASSESSMENT PURPOSE: 
This assessment will be conducted to determine conformance of the ESH&Q’s EMS Program to the ISO 14001 standard and its implementation effectiveness.

2.
ASSESSMENT SCOPE:
This assessment will review the written EMS program with respect to the eight elements of ISO 14001 listed in the table below. 

The following table lists the element (focus) that will be assessed and the contact person:

	ELEMENT (FOCUS)
	CONTACT PERSON 

	Environmental Aspects
	J. Selva

	Objectives and Targets 
	D. Ports

	Environmental Management Program
	J. Selva

	Structure and Responsibility
	R. Lee

	Communication
	S. Layendecker

	Nonconformance and Corrective/Preventative Action
	S. Stein

	EMS Audit
	L. Cunniff

	Management Review 
	J. Selva


3. 
ASSESSMENT PERSONNEL: 

K. Corbett, Lead Assessor, EMD


S. Coleman, Assessment, WMD
4. 
ASSESSMENT ACTIVITIES, REQU REMENTS, AND DOCUMENTS:
1. Assessment dates – May 13-16, 2002

2. Review written EMS program and implementing procedures.

3. Review previous assessments and management review.

4. Interview personnel and review records per table above.

5. Determine the status of previous assessment findings.

6. Prepare draft assessment report for management review.
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