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	1.  Operations:

An Environmental & Waste Management Services Division (EWMSD) operation has significant environmental aspects associated with it. This operations is:
Environmental Monitoring Operations



	2.  Activities: Specific activities of these operations that have significant environmental aspects are:

· Installation and maintenance of groundwater monitoring wells: Drilling, well construction/maintenance, and well development activities have potential for generation of industrial, hazardous, radioactive waste.

· Pre-sampling Purge activities: These activities have the potential for generation of hazardous or radioactive wastes. 

· Sample Collection activities: Collection of flora and fauna, groundwater, surface water, recharge basin, soil, and sediment samples has the potential for generation of hazardous and radioactive waste.

· Air Sampling activities: Collection of air samples has the potential for generation of radioactive waste.



	3.  Operational Controls (technological, operational, procedural operating criteria):

1) BNL Subject Areas and Environment, Safety, and Health (ESH) Standards provide Laboratory-level operational control requirements. 

· Industrial Waste Management subject area
· Hazardous Waste Management subject area
· Radioactive Waste Management subject area
· Spill Response subject area
· Transport subject areas
· Work Planning and Control for Operations subject area

· Standard 1.2.0, Departmental Environment, Safety, and Health Inspections

2) Radiation Work Permits
3) Environmental Monitoring Standard Operating Procedures control generation of wastes from sampling, decontamination of sampling equipment, and control of waste from sampling operations. Field team staff is trained on these SOPs.

4) Health and Safety Plan for Routine Environmental Sampling Activities and Supplemental Forms

5) Batteries and other wastes are managed in accordance with the guidance listed on the ‘How do I manage this waste stream’ webpage 



	4.  Maintenance Plan(s):

1) Procedural operational controls (subject areas, ESH Standards, SOPs) are maintained in accordance with the Laboratory-Wide Procedures and Guidelines subject area.

2) Since all operational controls identified are either procedural or operator aids, there is no need for a plan to maintain controls due to a shutdown.


	5.  Actions to be Taken if Controls Fail:

1) Call ext. 2222 to report any emergency.

2) Implement the Local Emergency Plan.

3) Comply with the Spill Response subject area.

	6.  Records:

1) Waste Control Forms (maintained by WM)

2) Work Permits

3) Radiological Work Permits

4) Tier I Inspection records

5) Self Assessment Reports

6) Health and Safety Plan Forms

7) Operational Control Form
8) PAF#573, Environmental Monitoring Operations

	7.  Responsibilities: (a) to ensure controls are in place; (b) to ensure controls keep

     working; (c) to take action when controls fail; (d) to create and keep records

     relative to operational controls

	Name
	Responsibility

	EWMSD Manager
	Ensure Division level controls (SOPs, inspections, etc.) are in place and that all controls are working. Ensure that lessons learned are incorporated into revisions of same.

	Field Sampling Team
	· Implement applicable operational controls and ensure that they are working

· Complete waste control forms

· Participate in work planning

· Take actions if controls fail

	Facility Support Representative
	· Prepare Radiological Work Permits as required.

	Work Controls Coordinator
	· Initiate Work Permits and involve staff with appropriate environmental expertise (ECR).

	Environmental Compliance Representative (ECR)
	· Participate in work planning

· Identify legal and other requirements applicable to planned work and lead effort to develop solutions

· Participate in surveillance activities

· Maintain process evaluations



	Training Coordinator
	See R2A2 profile https://sbms.bnl.gov/standard/0x/0x01e011.htm


	90-Day Accumulation Area Coordinator
	See R2A2 profile https://sbms.bnl.gov/standard/0x/0x01e011.htm


	8.  Training:

	Name
	Training
	Date

	Field Team staff
	Environmental Monitoring SOPs
	See BTMS database

	Waste Generators
	Hazardous Waste Generator and Radioactive Waste Generator courses.


	See BTMS database

	Others


	Reference JTA’s of positions
	See BTMS
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