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Minutes from the DO EMS Senior Management Review

December 20, 2002

Building 460
Attendees/Participants:  T. Sheridan, D. Johnson, G. Goode, P. Pohlot, M. Lynch, D. Fleming, W. Hempfling, B. Pergan for S. McKeon, D. Dowling, K. White, B. Miller, G. Irving.  Note:  Due to scheduling conflicts, some individual management reviews were conducted prior to the final review by T. Sheridan, as delegated by P. Paul.  T. Sheridan updated P. Paul.  Team members reviewed the agenda and presentation for completeness and accuracy prior to senior management review.

Agenda: Attached

D. Johnson reviewed the DO EMS for management including a summary of the past years performance. (See Presentation 12_20_02SenMgmtRev).  The presentation included summary of the key functions, responsibilities and features of the DO EMS, the environmental aspects that are part of the DO EMS operations, the roles of the sub-units in managing these aspects and the units performance against their environmental objectives.  Also presented were the results of the recent internal assessment conducted for the DO by QPS&O.  The emphasis for this review was the adequacy of the DO EMS for the specific operational aspects managed within the DO EMS and not the Lab-wide roles/responsibilities. Since the DO EMS unit is largely administrative, the EMS program for the DO relies on Laboratory defined processes and procedures, integrating activities such as Tier I inspections as an integral part of the EMS.  The DO environmental aspects are hazardous chemicals/waste and Suffolk County Article 12 containment issues for battery banks and diesel tank.  Noted was one minor non-conformance, which has been corrected, and there were no Tier I environmental compliance findings, albeit there are housekeeping issues that need continual vigilance.  The results of the 11/02/02 internal assessment resulted in one finding, 3 observations and 5 recommendations for improvement.  Also noted were waste volumes that resulted from the clean out of the Demonstrations and the efforts to reduce the chemical inventories held by OEP.   There were no spills.  The training of those who manage the aspects was completed early in 02 and the experimental safety review was updated in June 02.  The DO had no P2 initiatives and there are no facility specific performance measures.  Accomplishments over the past year and the response to the November 2002 internal assessment were summarized, and highlighted was one opportunity for improvement.  Since the HR BERA activities transferred to Staff Service EMS, effective March 1, 2002, the level of effort does not justify the remaining DO Unit structure.  Johnson in concert with the EMS Project Manager, G. Goode, recommended the consolidation of the DO Unit EMS and the ESHQ EMS.  Goode explained that this would be the first and possibly other groups would also consolidate as well.  The Laboratory Director approved the DO/ESHQ consolidation.

Johnson then asked the senior managers to respond to the following questions:

1. Is the DO EMS Program effective in achieving the Laboratory's Environmental policy?

T. Sheridan stated that it was effective and certainly adequate for the aspects associated with the DO.  T. Sheridan concluded that he is satisfied with how the DO EMS is working.

2. Does the DO EMS program achieve the objectives and performance measures defined for the unit?

T. Sheridan stated that he felt the objectives defined for the specific aspects of the DO were appropriate and that clearly we had met them.  Johnson noted that the P2 review performed by Goode’s staff would consider implementation of recommendations in selected areas of the DO.

3. Are the objectives and performance measures appropriated in terms of environmental impacts or current conditions?

T. Sheridan stated that they are appropriate for the potential impacts associated with the DO.

4. Is the DO EMS program adequate in terms of identifying aspects/impacts, resources, etc?

T. Sheridan restated that he felt the program as defined is adequate and appropriate for the DO.

The review concluded noting the following summary points.

1. There is no need to change the policy, commitments, objectives or measures - they are appropriate for the DO operations.  

2. Improvements included:

· Organizational consolidation of DO and ESHQ EMS in accordance with transition plan.

Agenda attached.

Presentation attached.
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