ESH&Q Bi-Weekly Managers Meeting

November 5, 2002

Meeting Notes

Present:    K. Brog, L. Cunniff, G.Goode, H. Kahnhauser, R. Lebel, R. Lee, B. Miller, 

     B. Penn, L. Sbarra, B. Schwaner, J. Selva, G. Todzia, J. Usher, O. White

Absent:     S. Hoey, S. Layendecker, R. McNair, D. Ports

EMS Management Review – John Selva

John gave a presentation on the EMS Management Review.  The review covered the program and how it is organized.  {A copy of John’s presentation is attached.}

At the end of the presentation, a number of questions were asked –

· Is the EMS Program effective in achieving environmental policy commitments and objectives and performance measures.  Response of those present was “yes”.

· Is the EMS Program adequate in terms of identifying significant environmental aspects and impacts, resource allocation, information systems, staff expertise, procedural requirements.  Response of those present was “yes”.

· Are the objectives and performance measures or EMS system suitable in terms of environmental impacts and current conditions, concerns of stakeholders, current and future regulatory requirements, technology capability, internal organizational or process changes.  Response of those present was “yes”.

George Goode

Discussed consolidation of the Director’s Office EMS team.  The area of responsibility concerns BERA (Photography, skeet shooting, etc.) which has been transferred to Staff Services.  Ken supported this idea.

A call for proposals for Pollution Prevention (P2) has been issued.  Due date is November 30.

Regarding the P2 Council, need someone to take Lori Cunniff’s place.  This person would serve for one year.  Involvement would include selecting proposals from the entire lab, vote on how money is distributed, etc.  Otto White volunteered to take Lori’s place.

Roy Lebel

Management systems assist and planning based on maturity, evaluate some from the quality evaluation system.  There are 3 different elements, 11 targeted systems, 4 maturity evaluations.  In the third phase, an outside group independent to BNL (could be someone from DOE) or a community group, would come in and evaluate our process in how we deploy management systems, and how we have moved them forward.  

Ken feels it will be very difficult for us to get a good rating on this.  Selection of the team for Phase 3 will be worked on.

The quality rep meeting is next Friday.  Contact Beth Evely for information.

John Usher

Price Anderson—It has been proposed to add additional corrective actions to an existing NTS.  Issues have come up since it was filed.  Draft corrective actions have been developed.  The PAAA Coordinator will be reviewing these actions with BAO.

 Independent assessment of electrical safety and LOTO has been completed.  Should have a draft report on this soon.  A presentation will be given at the next ES&H Coordinators meeting.

Les Hill, head of EMD, requested a special study of communication difficulties with Suffolk County Department of Health Services.  Bob McCallum is here this week to assist.  Interviews should be done by the end of the week.

External assessments—BAO reviewed the BNL Fire Protection Program.  Draft report is being reviewed for factual accuracy.  There were 13 concerns identified, ranging from  staffing of the fire services to priorities/funding.  Some assessments have not been done to schedule.  Comments are due to DOE by Friday.

The ES&H Assessment Plan for FY’03 has come from BAO.  Last year’s plan was considerably larger.  BAO’s Operations Management Division will coordinate and conduct fewer independent assessments than last year.

ES&H Managers present confirmed that ES&H SAMs listed on the FY02 assessment schedule were to be tracked to closure in Institutional ATS.  (Note: final SAM evaluations have been submitted to the BNL SAM coordinator.)  It was also agreed that all assessments on the FY03 DOE schedule will be tracked using Institutional ATS.

A BNL Cyber Security Peer Review is taking place November 6-7.

Ken Brog

Ken reminded everyone once again of the due dates for the following:


R2A2’s and Management Goals for Levels I and II – due November 15.


Extending this to Level III – due end of November.


Everyone in ESH&Q Directorate – due in December


Career Development Plans and Career Succession Plans – due in November.

Ken indicated he wants a copy of FY’02 self-appraisal and performance evaluations of everyone’s direct reports.

Ken informed everyone that Lori is leaving and relocating to Florida around the end of November.  There will be a formal process to find a replacement.  For now, Bet Zimmerman has agreed to help out as the Interim ESD Manager starting late November and ending upon selection of the permanent manager or the expiration of 3 months whichever is sooner.  Finding Lori’s replacement will have top priority.  It will be a formal process with both internal and external candidates expected.

In regard to the long-term ESH&Q ALD position, four candidates will be interviewed between November 15-22.  Three of these are external candidates and one internal.  The selection committee, headed by Tom Sheridan, wants to bring this process to closure as soon as possible and hope to be able to make an offer in mid to late December.

There will be an ESH&Q all hands meeting in December.  Everyone agreed that it was time to have another meeting.  Comment was made about taking advantage of having this meeting and also including the various award nominations and a holiday get together.  Discussion followed on how to do this.  Ken asked everyone to e-mail Lillian with their comments, i.e., a breakfast followed by the meeting, or holding the meeting and following it up with a holiday get together.

Regarding “rightsizing”, Ken made a commitment to Peter Paul to look at this and decide what is the appropriate level of ESH&Q support in all areas for BNL in terms of customer needs.  This does not mean downsizing or upsizing, but rather deciding the right sizes in terms of customer needs and expectations.

Bruce Penn

Attended a “kick-off” meeting called by Human Resources regarding the salary review.  Bruce distributed salary packages to those present.

Ken commented if anyone has people who are at the top of their level or a poor performer, to send their names to Bruce and Ken ahead of time. 

Otto White

There will be a SHSD self-evaluation presentation on November 14.  This is a self evaluation of our self-assessment plans for FY’02.  BAO has been invited to attend.

Bruce Miller

Commented everyone should have received a draft version, submitted to BAO, of the  FY’03 performance measures.

