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CRITERIA
COMMENTS

(Include personnel interviewed and objective evidence of conformance)

1.
Policy

· 
Mechanism for communicating within Unit

( CON

( MIN ( MAJ

( COM

( OBS


Posted in each Division/Program Office, has been discussed at some staff meetings.  EMS brochure has been distributed but not all employees received it.  ESHQ-specific brochure being developed.  Not all staff had read or understood policy as it related to their work.

· 2
Mechanism for controlling policy documents (eg., plaques, procedures with policy statement, etc)


( CON

( MIN ( MAJ

( COM

( OBS


Informal.  Division and Program Office Managers received plaque.  Controlled copy is on the web.

2.
Aspects


· 1
Unit’s procedure to review and update aspects periodically


( CON

( MIN ( MAJ

( COM

( OBS


Need list of environmental projects.  Complete process evaluations. Finalize EMS SOP.

· 
Mechanism to initiate aspect review/revision when operations change
( CON

( MIN ( MAJ

( COM

( OBS


Need tracking for Tier I and corrective action for all Divisions/Program Offices (some have an existing system, FATS system development is almost complete)

· 2
Knowledge and use of significance criteria

( CON

( MIN ( MAJ

( COM

( OBS


However, some staff were not clear on environmental aspects of their work.

· 1
Records showing that analysis to select significant aspects was done

( CON

( MIN ( MAJ

( COM

( OBS




· 2
Was there effort to include aspects over which there is influence

( CON

( MIN ( MAJ

( COM

( OBS


There is a purchasing system that makes provisions for environmentally preferable purchases.  A DOE-BHG audit recommended development of a program description to define the system.

· 1
Are there any obvious aspects which should have been considered.  If not, why not

( CON

( MIN ( MAJ

( COM

( OBS




3.
Legal and Other Requirements


· 
Is someone (or more than one) designated to keep unit current on requirements


( CON

( MIN ( MAJ

( COM

( OBS


Clarify flow from subject areas to units.  Who has responsibility between SME, ECR, and ESH Rep to inform people of new or changed requirements?  Many staff have subscribed to SBMS notification service. Legal and Other Requirements SOP needs to be finalized.

· 
What are that persons resources, references, methods to keep current


( CON

( MIN ( MAJ

( COM

( OBS


Requirements Management process.

· 
How is applicability of new requirements determined


( CON

( MIN ( MAJ

( COM

( OBS




· 
How have new requirements been incorporated in EMPs, SOPs and/or operational controls 

( CON

( MIN ( MAJ

( COM

( OBS


SBMS Subject Areas are in great shape, but are scheduled for review and update by end of FY.  SHSD procedures have not been updated.  Some ESD regulatory compliance procedures need to be updated.

· 
How are affected employees made aware of new requirements 

( CON

( MIN ( MAJ

( COM

( OBS


Need reliable communication.

· 
Were there any aspects unique to your Unit that were deemed significant because of unit-specific legal requirements?

( CON

( MIN ( MAJ

( COM

( OBS




4
Objectives and Targets


· 
Are objectives and targets set for significant aspects


( CON

( MIN ( MAJ

( COM

( OBS




· 
Are they reasonable and quantified where possible
( CON

( MIN ( MAJ

( COM

( OBS


Yes.  Recycling goals somewhat subjective.  

· 
How are they reviewed periodically (is there a unit procedure or process for this)
( CON

( MIN ( MAJ

( COM

( OBS


Need to incorporate into EMS SOP.

· 
How are objectives and targets communicated to the employees that are supposed to achieve them
( CON

( MIN ( MAJ

( COM

( OBS


Ensure reliability.  Right now only EMS Team and ESHQ management are uniformly aware of objectives and targets.  Will be available on web.

· 
Do the objectives and targets reflect commitment to prevention of pollution 
( CON

( MIN ( MAJ

( COM

( OBS




5. Environmental Management Programs


· 
Do they exist for all objectives and targets
( CON

( MIN ( MAJ

( COM

( OBS


Programs exist, but not all are documented on EMP forms because there are existing project/program plans/descriptions.

· 
Do they specify resources and timeframes
( CON

( MIN ( MAJ

( COM

( OBS




· 
Do they specify performance indicators and the way to do monitoring and measurement 
( CON

( MIN ( MAJ

( COM

( OBS


Milestones are included in all project plans.  Metrics for some programs could be improved.

· 
Do they specify roles, authorities and responsibilities and have these been documented to employees


( CON

( MIN ( MAJ

( COM

( OBS




· 
Are there records on monitoring and measurement that show progress is being made?  Are records managed and retained 
( CON

( MIN ( MAJ

( COM

( OBS


Directorate-wide records management procedure needs to be finalized.

· 
Are documents necessary to run EMP (SOPs, work instructions, documents with operating limits) available to appropriate employees, and are they the latest version 

( CON

( MIN ( MAJ

( COM

( OBS


All SOPs are being placed online.

· 
How have those workers who are responsible for operational controls deemed to be competent 

( CON

( MIN ( MAJ

( COM

( OBS




· 
Are operational controls in place and working as expected
( CON

( MIN ( MAJ

( COM

( OBS


Reference FUAs as operational controls.  What role do they play?  The effectiveness (and application) of operational controls should be evaluated during Tier 1’s/self-assessments.

· 
Are records on operational controls and performance indicators managed and retained per plans
( CON

( MIN ( MAJ

( COM

( OBS




· 
Have contractors been informed on any relevant operational controls
( CON

( MIN ( MAJ

( COM

( OBS


Need to fully institute this.  Radcon contractors working as rad techs have received CBT training.

· 
Has monitoring and measurement equipment been calibrated per specifications
( CON

( MIN ( MAJ

( COM

( OBS


Radcon staff indicated that when nonconformance is received they follow subject area to address. 

· 
When maintenance is done on operational controls, are there backup controls (if needed) to provide continuous control
( CON

( MIN ( MAJ

( COM

( OBS




· 
Have employees been trained as specified in plans

( CON

( MIN ( MAJ

( COM

( OBS


Need to finalize job specific training.

· 
Do EMPs reflect commitment to comply with legal requirements
( CON

( MIN ( MAJ

( COM

( OBS




6.
Emergency Response


· 
Does an emergency response plan exist
( CON

( MIN ( MAJ

( COM

( OBS




· 
Does it provide for prevention and mitigation of environmental impacts
( CON

( MIN ( MAJ

( COM

( OBS




· 
Is it reviewed after emergencies and periodically tested
( CON

( MIN ( MAJ

( COM

( OBS




· 
Do employees know about it and how they should respond in case of emergency,
( CON

( MIN ( MAJ

( COM

( OBS




7.
Communication


· 1
How do employees receive information they need to do their task
( CON

( MIN ( MAJ

( COM

( OBS


Mechanisms for communicating up the line need attention.

· 
What mechanisms are used  to get employee feedback to management
( CON

( MIN ( MAJ

( COM

( OBS


Mechanisms for communicating up the line needs attention. Should address in EMS SOP also

· 
What is the way to handle inquiries and/or input from external parties? Has input been received?
( CON

( MIN ( MAJ

( COM

( OBS




· 
What mechanisms are used to seek community/stakeholder input?
( CON

( MIN ( MAJ

( COM

( OBS




8.
Non-conformance and Corrective and Preventive Action


· 
Is there a unit procedure for addressing problems with the EMS
( CON

( MIN ( MAJ

( COM

( OBS


Need to implement internal tracking system across ESHQ (only some Divisions/Program Offices have system in use).

· 
Are there records showing how this has worked over time
( CON

( MIN ( MAJ

( COM

( OBS




9.
EMS Audit


· 
Does it specify how often, who will be audited and priorities for audits (i.e., schedule)
( CON

( MIN ( MAJ

( COM

( OBS




· 
Does it specify resources (e.g., where will the auditors come from)
( CON

( MIN ( MAJ

( COM

( OBS




· 
Have auditors been trained to do EMS audits
( CON

( MIN ( MAJ

( COM

( OBS


Many ESHQ employees have EMS auditor training.  Zimmerman is RAB EMS-A certified.

· 
Have audits been done
( CON

( MIN ( MAJ

( COM

( OBS


This audit is the first formal evaluation.

· 
Do the audit reports show that audits were done completely and rigorously
( CON

( MIN ( MAJ

( COM

( OBS




· 
Were findings tracked and closed appropriately
( CON

( MIN ( MAJ

( COM

( OBS


Findings from this audit will be tracked in the internal ATS.

· 
How does unit evaluate current status of compliance
( CON

( MIN ( MAJ

( COM

( OBS


Tier 1’s, self-assessments.

· 
Is compliance status compared against objectives and targets to ascertain if the right amount of progress has been made
( CON

( MIN ( MAJ

( COM

( OBS


Need to address in EMS SOP.

10.
Management Review


· 
Was it done
( CON

( MIN ( MAJ

( COM

( OBS


Scheduled for June 2.

· 
Are there minutes of review


( CON

( MIN ( MAJ

( COM

( OBS




· 
Was top management in attendance


( CON

( MIN ( MAJ

( COM

( OBS




· 
Was appropriate information reviewed
( CON

( MIN ( MAJ

( COM

( OBS









· 1
Did management make determination on suitability, adequacy and effectiveness of EMS
( CON

( MIN ( MAJ

( COM

( OBS




· 3
If they made decisions, were those decisions implemented
( CON

( MIN ( MAJ

( COM

( OBS




11.
EMS Vitality


· 
Is the system effective for its intended purposes (e.g., objectives and targets)
( CON

( MIN ( MAJ

( COM

( OBS


System needs further definition and deployment to determine this.

· 
Does implementation display management’s commitment to continual improvement
( CON

( MIN ( MAJ

( COM

( OBS


As far as it goes, yes.

· 
Are employee awareness and interest sufficient to work towards eventual changes in day-to-day care for the environment
( CON

( MIN ( MAJ

( COM

( OBS


Employees have commitment.  What they lack is awareness of EMS.

· 
Is EMS integrated with other sub-systems to form a single management system


( CON

( MIN ( MAJ

( COM

( OBS
So far, yes.  Need to include FUAs.  Need further implementation to determine this.

CRITERIA
Activity 1:





Activity 2: 

 



Activity 3:





Activity 4:





Activity 5:






Knowledge of EMS policy. 


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Mixed


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Knowledge of existence of EMS


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Mixed


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Environmental aspects of personal task


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Eviidence of some understanding


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Awareness of how to avoid environmental degradation


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Awareness of how to contribute to unit’s programs (e.g., recycling)


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Could be strengthened


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Awareness of emergency response/actions


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



How have affected employees been made aware of new requirements 

 ( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Need to clarify who has lead responsibility for this


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



How are objectives and targets known to the employees that are supposed to achieve them
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: Need to communicate beyond level  2


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Do affected employees know their roles, authorities and responsibilities


(  CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Are operational controls in place and working as specified in OCF


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Are records on operational controls managed and retained per plans
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: not evaluated


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Are employees aware and ready to execute emergency procedures for such


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Have contractors been informed on any relevant operational controls
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Has monitoring and measurement equipment been calibrated per specifications
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



When maintenance is done on operational controls, are there backup controls (if needed) to provide continuous control
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: not evaluated


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Are employees aware of the nonconformance/corrective and preventive action process
( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________


( CON

( MIN

( MAJ

( COM

( OBS

( Footnote: __________



Comments: Using footnotes, add comments as needed to annotate evaluation.



Page 1

