LandTrekOd A Roadmap to Transfer, Reuse,
and Environmental Knowledge

As U.S. Department of Energy (DOE) and U.S. Department of Defense (DOD) missions change,
the cleanup of contaminated properties and the transfer and reuse of Federal lands creates issues
for all stakeholders. LandTrek provides answers and solutions to the many questions that arise
and encourages the participation of all stakeholders.

LandTrek is a program that offers a pool of experienced individuals and a set of project
management, decision-enabling, and communications tools and "roadmaps"” on an interactive
World Wide Web site that can assist with the closure and transfer of government-owned land and
facilities to other government agencies and to the private sector. This program is designed to
assist decision-makers and stakeholders through the agency, regulatory, and legal processes that
begin with identification of potentially available land and facilities.

A 27-member group representing Federal, State, commercial, regulatory, financial, and
stakeholder organizations initially conceived LandTrek through a cooperative effort. In 1994,
DOE and DoD provided funding and direction to develop LandTrek. Following a successful peer
review in 1998, DOE increased its funding for field pilot projects in California, Colorado, and
Idaho. A critical needs assessment and a quality assurance evaluation were completed in June
1999, and the recommended improvements were implemented.

New project sites have been added to LandTrek each year and the website, www.landtrek.org,
is constantly being updated to reflect the needs and new information about each site. Currently,
the LandTrek website is shared by six sites: Vandenburg Air Force Base, California; Brookhaven
National Laboratories, New York; DOE Grand Junction Office, Grand Junction, Colorado; DOE
Miamisburg Environmental Management Project, Ohio; and Idaho National Engineering and
Environmental Laboratory, Idaho.

With the interest in LandTrek growing, more DOE sites and sites from other agencies are
expected to participate. An increasing number of people from different government agencies and
contracting organizations have gained first-hand experience with site closure, land transfer and
reuse projects from beginning to end. These individuals, who are located across the nation, are
becoming assets with their pools of expertise in these critical areas. Because their valuable
experience, knowledge, and lessons learned are being documented through LandTrek, this
information is available to assist others who are involved in site closure/land transfer/reuse
projects at any point in the process.

The LandTrek website offers tools to help project managers promote collaborative decision
making, select cost-effective solutions, benefit from lessons learned, gather data, manage or
mitigate project risks, establish due-diligence record keeping, and create shared ownership of
cleanup decisions. Through personal interaction and/or web-based roadmaps, LandTrek can help
stakeholders and decision-makers involved in the transfer of Federal land navigate through the
regulatory and legal processes that begin with identification of potentially available land and



facilities. This increased readily accessible information and stakeholder interaction can
contribute to increased public confidence in the agencies.

The LandTrek website features improved access to information with a general guidance and
reference section, a library resource, checklist templates for land transfer and reuse activities,
links to lessons learned, search capabilities, and several project sites. Information about the
project sites includes project schedules, building descriptions and photographs, interactive
discussion forums, and status charts that relate to land reuse or transfer activities for DOE and
DoD facilities. Brownfields projects and other State and U.S. Environmental Protection Agency
land reuse and transfer projects are also being considered for the LandTrek program.

A unique feature of the web site is the LandTrek Forum, an electronic forum that provides an
opportunity for broad participation by stakeholders to enhance the collaborative decision-
making process. Community members can participate, communicate, and assess the progress and
regulatory compliance of a specific site during the course of a land transfer and reuse project.
The forum also establishes a written, due-diligence trail for the risk management of all phases of
a project, allowing the project's decision makers to identify and integrate the resources,
information, and tools needed to restore land to productive and sustainable use.

In addition to providing a means for communication and record keeping, LandTrek is also a tool
to organize and condense large amounts of project information and provide, in plain language,
explanations of all the supporting documentation for a project. LandTrek is designed to be useful
to a diverse community of interests, including Federal, state, and local regulatory and
government agencies responsible for site cleanup and land reuse activities.

Those who would find LandTrek useful include

» DOE and DoD project managers.

*  Community members, public advocates, and community organizations.

» Environmental consultants and contractors.

» Technology developers, scientists, and researchers.

» Potential land purchasers and their representatives.

» Financial lenders, trust departments, and portfolio managers.

» Redevelopment and economic development agencies and other Federal land management
resource agencies.

» Public and private organizations that are affected by or can support the land-reuse life cycle
at Federal facilities.

If you want more information or want to participate in the LandTrek Program, visit the LandTrek

home page on the World Wide Web at www.landtrek.org.



