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1.0 
Introduction
On February 10, 2006, Brookhaven National Laboratory (BNL) was directed by the Brookhaven Site Office to implement the Department of Energy (DOE) Strategy for the Management of Unneeded Materials and Chemicals (UMC) outlined in the December 22, 2005 memorandum from D. Garman, Undersecretary for Energy, Science and Environment (Appendix A). The strategy requires that sites with a UMC inventory aggregate value of greater than $50,000 develop a site-specific plan for the management and disposition of UMCs.  BNL has identified UMCs at its site valued at greater than $50,000 and is submitting this plan in satisfaction of this requirement.
This Plan is a description of the existing policies, requirements, management systems and practices that are or will be used to manage the UMC inventory at BNL. The Plan specifically addresses the following five requirements outlined in the DOE UMC Strategy.    
1. Approach to ensuring compliance with DOE Property Management Regulations 41 CFR Parts 101 and 109;

2. Development and maintenance of an inventory of UMCs.  Inventories will be in place no later than September 30, 2006.  Note: a separate inventory of UMCs is not necessary if UMCs can be identified as part of the overall inventory;

3. Development of a site-specific schedule for the disposition of the current inventory of UMCs based on the complexity and size of the inventory.  This schedule shall reflect intermediate goals as well as the overall goal of the Department for dispositioning all UMCs currently in inventory by the end of FY 2011.  Where appropriate, sites shall identify and request funds for the disposition of these materials;

4. Annual assessment and evaluation of unutilized materials and chemicals against program budget and activities for the upcoming budget year to identify UMCs; and

5. Utilization of existing management systems, to the extent practicable, to identify opportunities for reutilization, recycle, sales, and disposal of UMCs within DOE and other federal agencies.  These systems include the Office of Procurement and Assistance Management Energy Asset Disposal System (EADS), the General Services Administration Federal Disposal System (FEDS), and the Department of Energy, Office of Science, Materials Exchange.
The DOE Strategy requires budgeting and funding the disposition of UMCs by 2011. In order to accomplish this, an inventory of UMCs will be developed by September 30, 2006.  This inventory is expected to be large and complex and result in significant challenges to meet the DOE goal of complete inventory reduction by 2011. One such challenge is the identification of a secure funding path to address each UMC. Historically, disposition of UMCs, which includes the securing of funds, are championed by the responsible directorate or division and are limited by competition for funds for higher priority needs.  Competition for funds is typically risk-based, and since most UMCs are stored safely and pose no risk to the public, employees, or environment, the priority of these projects is typically low. This trend is expected to continue, making the 2011 disposition date a very difficult challenge.
The success of the UMC program will be measured annually with the first progress report due on November 15, 2006.  Since BNL has been actively managing its UMC inventory, this Plan includes some key successes and planned activities. 

2.0
Approach to Ensuring Compliance with DOE Property Management Regulation 41 CFR Parts 101, 109 and DOE O580.1
To ensure compliance with 41 CFR Parts 101 and 109, and DOE O580.1, BNL developed a Record of Decision (ROD) that describes how the specific requirements of each regulation are met. These requirements are documented in the management systems entitled “Property Management” and “Real Property Asset Management,” where standard operating procedures are accessible through the BNL Standards-Based Management System (SBMS). Some key functions of these management systems include:

· Identification of controlled property:  Identify, tag, and control property as it is acquired. Ensure that all equipment that is purchased is identified and tagged in accordance with existing DOE control criteria. 

· Maintain records and accountability:  Establish a historical record for all equipment acquisitions and track according to established requirements for Capital, Sensitive, and Equipment categories. 

· Sensitive Property Accountability:  Ensure that all sensitive property acquired is assigned to an individual employee and that a current Sensitive Item Receipt Acknowledgement form is on file. 

· Excess/Surplus Disposal:  Maintain accountability of controlled property until it is disposed of in accordance with the Federal Management Regulation and the DOE Property Management Regulations. 

· Control Precious Metals:  Conduct the annual inventory of precious metals and ensure that all new requirements are reviewed against existing stocks before acquiring additional metals. Return surplus metals to the DOE Precious Metals Pool. 

· Technical support:  Provide reports, training, and guidance to the organizational Property Management Representatives assigned to track and control property. 
· Control scrap materials entering the scrap yard; 

· Ensure that vehicles transporting materials have passed the vehicle monitor before entry; 

· Maintain appropriate records of material’s origin; 

· Segregate materials by load to ensure tractability.
· Individual departments/divisions inspect the real property assets of their respective program (e.g., accelerators) and use this information to plan improvements and additions.
3.0
Development and Maintenance of a UMC Inventory 

In response to a DOE audit report on the management of UMCs in 1999, BNL developed an inventory of UMCs and other legacy items and began a dispositioning program, as budget allowed.  In response to the 2005 Strategy, BNL renewed its focus on the existing UMC and legacy inventories and will review site operations for additional UMCs. The result will be an inventory of UMCs that are in place and maintained. This inventory will be forwarded to DOE by September 30, 2006.    
BNL’s approach to developing and maintaining the UMC inventory will be to assign a project manager that will interface with directorate and division UMC teams. The teams will determine the UMC inventories specific to their operations by reviewing the 1999 UMC and legacy list, current property management and chemical management inventories and through program evaluations and walk downs. Each team will assign a cost structure and schedule for the disposition of each UMC and champion the disposition process.  Although databases are already established for property and chemical inventories, it is expected that all UMCs will be entered into a single database that will produce the required annual reports. 

4.0
Development of a Site-specific Schedule 
An overall site-specific schedule is expected to be an output of the database described in Section 3.0 and delivered by the UMC Program Manager annually with the first report due November 15, 2006.  The database will provide a schedule of activity by year and will include a description of successes and challenges. 

It is BNL’s intent to integrate the strategy into existing management systems such as the Environmental Management System (EMS). The EMS requires that programs establish objectives and targets and track each to closure by setting the means, resource and timeframe for intermediate goals. Directorates and divisions will be responsible for detailed tracking of UMC disposition through established programs such as the EMS or other similar programs. Directorates and department results will be summarized into the site-specific schedule and will be reported annually.
The DOE strategy requires budgeting and funding the disposition of UMCs by 2011. In order to accomplish this, an inventory of UMCs will be developed by September 30, 2006. This inventory is expected to be large and complex and result in significant challenges to meet the DOE goal of complete inventory reduction by 2011. One such challenge is the identification of a secure funding path to address each UMC. Historically, disposition of UMCs, which include the securing of funds, are championed by the responsible directorate or division and are limited by competition for funds for higher priority needs.  Competition for funds are typically risk-based and since most UMCs are stored safely and pose no risk to the public, employee or environment, the priority of these projects is typically low. This trend is expected to continue making the 2011 disposition date a very difficult challenge.  Some of the methods that BNL has used and will continue to use in an effort to fund these projects are described below. 
   Project, Planning, Programming and Budgeting Process (3PBP)
The Project Planning, Programming and Budgeting Process (3PBP) was developed to meet several key objectives of DOE and Laboratory senior management. The 3PBP:
· Provides an integrated, risk-prioritized list of projects for accomplishment in the current fiscal year 

· Provides an integrated, risk-prioritized list of projects to be incorporated in the Laboratory budget submission to DOE for the Budget Year (CY+2) 

· Identifies key unfunded projects and prompts development of near-term measures to reduce associated risks 

· Develops a prioritized backlog list for input to strategic planning and decision-making 

· Considers the concerns of stakeholders as part of the risk-prioritization process 

· Provides a mechanism to link the Laboratory's goals with project-approval decisions 

· Ensures that decisions regarding prioritization and allocation of Laboratory resources are made with the most current information and are well-documented 

· Allows flexibility for introduction of new priorities throughout the year 

· Provides a mechanism for conversion of project priorities to budget documents 

· Provides a mechanism for conversion of project priorities to the Ten Year Site Plan. 

To ensure these objectives are met, the system has been designed to follow the schedules of the annual DOE Field Budget Call process and the DOE-SC Institutional Planning process. 

Senior management of the Laboratory is committed to operating the Laboratory's programs and facilities safely, with pride and with distinction. The excellence and relevance of our science will be mirrored by a commitment to excellence in the protection of the health and safety of our workers and the public, and in stewardship of our environmental resources.

Key to meeting these commitments is the ability to ensure resources are made available to address the highest priority needs of the Laboratory in the areas of environment, safety and health (ES&H), the infrastructure, and the support needs of our scientific programs. 

We will continue to develop and refine our management systems to ensure 

· All needs are promptly identified, accurately scoped, and costed. 

· Commitments and corrective actions identified by others are tracked and fed into the planning, programming, budgeting, and execution process. 

· The most current and effective methods are used to prioritize needs. 

· Public and community concerns and interests continue to be factored into the prioritization processes. 

· Senior management is fully engaged in the decision-making process. 

· DOE is involved throughout the process. 

· Once developed, the list of projects to be accomplished is managed under a project management framework. 

· The entire process is open to public scrutiny and input. 
HEP Funding to Address Legacy Equipment and Hazards

During high-energy physics operations, the AGS generated an annual average of 100 m3 of solid low-level radioactive waste.  The fixed target high-intensity proton program has terminated and significant waste management activities are needed to manage waste from this program.  The average level of solid low-level radioactive waste output, the management of which represents a significant portion of the waste cost, is expected to continue through 2012. 

Low-level radioactive waste from prior operations will include unused portions of the Linac, four primary slow-beam lines in Building 912, fifteen secondary slow-beam lines in Building 912, two primary fast-beam lines in the Building 927, and one secondary fast-beam line in Building 949.  Radioactive or “activated” materials from these prior operations include: collimators, magnets, horns, beam dumps, rf equipment, vacuum pipes, mass slits, absorbers, targets, target holders, instrumentation, cooling water systems and piping.  These activated materials are being removed as radioactive waste at a rate that is estimated to require funding at the current level of $650,000 per year for at least 7 more years.  It is noted that while activated, most shielding, building walls and building floors are re-cycled and are not included in waste estimates for prior operations.

In FY2005, $650,000 was used to help pay for 159 m3 of low-level radioactive waste from the former HEP program, and to replace 1/3 of the old Linac aging capacitors.  These wastes were processed and sent off-site for disposal. 

In FY2006, activities include continued disassembly of experimental equipment in Building 912, and shipment of large radioactive components as waste. Replacement of aging PCB capacitors in use at Linac, and Siemens Power Supply will continue this year.  
In FY2007, the Department plans to ship large radioactive components as funding allows, remove HEP program equipment from Building 912, focus efforts on disassembly of HEP program equipment in Buildings 927 and 949 and remove and dispose of  the last of the PCB capacitors at Linac.

In FY2008 through FY2012, the Department plans on removing and shipping radioactive components as funding allows, continuing disassembly of HEP program equipment. 
NP Funding

The routine NP funding for RHIC operations contains waste funding for routine operational wastes, and any excess funding is used to dispose of non-routine wastes. This funding is and will be used to remove unneeded radioactive materials such as shielding, beam components, and legacy soil contamination

5.0
Existing UMC Inventory and Schedule 

While Sections 3.0 and 4.0 identify how BNL will complete and formalize the UMC inventory and program, there have been many notable accomplishments since 1999.  Table 1 identifies some of the key UMC successes since 2001 and several planned activities for FY2007. 

Table 1.  Key UMC Dispositions and Planned Work 
	UMC Description
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	Sitewide Nuclear Materials Disposition
	
	
	
	$100,000
	$200,000
	$100,000
	

	Building 208 Hopper Removal
	
	
	
	
	$20,000
	
	

	901 Capacitor
	
	
	
	$3,000
	$20,000
	
	

	SREL Magnet
	
	
	$20,000
	
	
	
	

	Cosmotron magnet pieces (13)
	
	
	$30,000
	
	
	
	

	Four Beam separators Pieces
	
	
	$30,000
	
	
	
	

	Four old water tankers
	
	
	$80,000
	
	
	
	

	Used Lead Shielding
	$20,000
	$100,000
	$10,000
	
	$80,000
	
	

	Deuterium Tankers
	
	
	
	
	$8,000
	
	

	Neutrino Horns and Collimators
	
	
	
	
	$30,000
	
	

	32 Depleted Uranium Blocks
	
	
	$20,000
	
	
	
	

	Magnet and aluminum and copper targets
	
	
	$40,000
	
	
	
	

	Replacement and disposal of Linac and Siemens PCB capacitors PCB
	
	
	$10,000
	$80,000
	$150,000
	$230,000
	$150,000

	Mercury contaminated targets and debris
	
	$10,000
	$25,000
	
	
	
	

	Bins of legacy steel and components
	$100,000
	$120,000
	$70,000
	$45,000
	$25,000
	
	

	SitewideExcess Chemical Cleanups
	$10,000
	$10,000
	$272,000
	$236,000
	$266,000
	$114,000
	$10,000

	ISO Containers of beam components and magnets
	
	
	
	
	$150,000
	$100,000
	$100,000

	Total UMC Investments for Key Projects (Does not represent all project investments)
	$130,000
	$240,000
	$607,000
	$464,000
	$949,000
	$544,000
	$260,000


6.0
Annual Assessment and Evaluation of UMCs
The UMC report due in November of each year will be the result of a detailed review of UMC disposition activity across the site. Specifically, each directorate or division will report their UMC activities to their immediate senior management using an approach similar to the management review process in the Environmental Management System program. A review of the overall Site activity will be presented to Lab Level Senior Management in a similar fashion where progress and challenges will be discussed. This process will ensure that the disposition of the current sites UMC inventory is assessed by senior management annually. This information will be used to prepare the annual report to DOE.
Other assessment activities are performed routinely where UMCs may be evaluated. They include:

BNL Integrated Assessments Subject
This subject area helps to establish objectives and performance measures, monitor and evaluate performance through the development and implementation of self-assessment plans, and identifies improvements through assessment activities. 
Environment, Safety, Health and Quality (Tier I) Inspections

The subject area provides the framework for organizations to communicate and track to closure ESH&Q deficiencies and observations identified during walk-through inspections of work areas at the Laboratory.
7.0
Utilization of Existing Management Systems

Section 2.0 describes the BNL property management system where opportunities for reutilization, recycling, sales and disposal of UMCs are available. The following are the property management systems and tools currently used to meet UMC disposition goals. 
· Energy Asset Disposal System (EADS)


· Federal Disposal System (FEDS)



· DOE Materials Exchange




· Bid4Assets Internet Sales




· BNL Internal Transfers & Pool

· Computers For Learning Program (CFL)

Other management systems and programs are in place to assist in the management and disposition of UMCs and include:

Chemical Management System
Establishes a surplus chemical list for on-site reuse opportunities and advocates judicious purchase and use practices. 

Industrial Waste Subject Area

Establishes a procedure for managing recyclable materials and sets requirements for proper management of waste when all reuse and recycling options are exhausted. Contains a “How Do I Manage This Waste Stream” tool to determine the best practice to manage a waste.
Pollution Prevention/Waste Minimization Subject Area
Describes how staff plan, conduct, and closeout their work to eliminate or minimize the impact to the environment. The following topics are discussed in this subject area:

· Reducing or eliminating wastes, effluents, and emissions; 

· Conserving natural resources; 

· Procuring recycled products; 

· Reusing or recycling materials. 

Hazardous, Rad/Mixed Waste Subject Areas

Establishes requirements for proper management of waste when all reuse and recycling options are exhausted. 

Work Planning and Control

Establishes controls for work planning and control of work during the disposition activities for UMCs at project termination. 
Credit Cards, Procurement Subject Area

Contains a restricted items list to avoid incidental purchases. For example, in an effort to reduce the sites mercury inventory items such as mercury thermometers were added to the restricted items list.  

Readiness Evaluations Subject Area

Readiness Evaluations are performed to determine the status of facilities, either for start-up of new processes/facilities, or for areas that are being vacated. When vacating a facility Exit Readiness Evaluations (ERE) are conducted to ensure: 

· Environment, Safety & Health (ES&H) concerns are identified and the responsibility for corrective action is assigned. 

· The safe shutdown of a facility or operation. 

· Appropriate disposition of legacy materials. 

· The space can be reoccupied, if warranted. 

· Required administrative requirements (e.g., run cards, FUAs, environmental permits) are updated or addressed.
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SUBJECT:  
Strategy for the Management of Unneeded Materials and Chemicals

In September 1999, the Inspector General issued an Audit Report CR-B-99-02 entitled, “Management of Unneeded Materials and Chemicals (UMCs),”citing the Department for not aggressively pursuing the disposition or reuse of UMCs and stated that the Department needed to strengthen its management of these items.  The 1996 inventory identified that there were at least 900,000 tons of such materials and chemicals within the complex.  The Offices of the Under Secretary for ESE and NNSA are contributors to this inventory of UMCs.

Each organization is directed to implement the Strategy described in the attachment which includes the requirement for budgeting and funding the disposition of UMCs and for the development of Site-specific Plans, which are due June 30, 2006.  In addition, ESE Programs and NNSA will report their progress of managing and dispositioning the inventories of UMCs to our respective offices on an annual basis as described in the attachment. The first report is due November 15, 2006.  Since many sites have taken actions to reduce their inventories of UMCs, this initial report should include highlights of their actions to date and specific actions, as described in the attachment, that they are taking to address their current inventories of UMCs.  This report should also identify any challenges in the disposition of UMCs and the proposed actions needed locally or corporately to eliminate these challenges.  Sites with no UMCs will provide a one-time report to their respective PSO or NNSA describing their management approach to eliminating the creation of UMCs.  Reports from sites with no UMCs are due no later than June 30, 2006.

Finally, a Senior Program Official shall be named by each ESE program organization and NNSA to be responsible for the management of UMCs and coordination of activities among ESE and NNSA organizations.  A Materials Disposition Advocate shall be assigned at each Program Secretarial Office, Headquarters Program Office, NNSA, and Field element that has UMCs.  The Materials Disposition Advocate will be responsible for coordinating the development of the Site-specific Plans and ensuring that the Plans are being executed.  On an as needed basis, the Advocates will also coordinate with the Office of Procurement and Assistance Management for ESE and the Associate Administrator for Infrastructure and 

Environment for NNSA, to facilitate reuse, recycling, sales, and disposal of UMCs.  Please provide your consolidated list of Materials Disposition Advocates for ESE to John Hubbard at (202) 586-4009 (John.Hubbard@hq.doe.gov) and for NNSA, to Alice Williams (202) 586-7349 (Alice.Williams@nnsa.doe.gov) by January 20, 2006.

Attachment 

Distribution:

J. Rispoli, EM-1

M. Maddox, FE-1

P. Golan, RW-1 

D. Faulkner, EE-1

S. Johnson, NE-1 

M. Owens, LM-1 

R. Orbach, SC-1

B. Scott, NA-50

M. Kane, NA-60

Cc :

S. Grant, ME-1

I. Kolb, MA-1

M. Kane, NA-60

B. Braden, NA-63

D. Boyd, NA-63

R. Dugger, NA-63

B. Scott, NA-50

A.Williams, NA-56

R. Fleming, NA-56

J. Hubbard, S-3

Attachment 1

Energy, Science, Environment (ESE)

And

National Nuclear Security Administration (NNSA)

Strategic Approach for the Management and Disposition of Unneeded Materials and Chemicals (UMCs)

The following is the overall Strategy to ensure ESE and NNSA organizations incorporate into their management programs those means necessary to effectively and efficiently manage inventories of UMCs.  Each Program Secretarial Office (EE, EM, NE, RW, and SC) and NNSA shall:

1. Be responsible for overall management of its materials and chemical inventories consistent with this Strategy and requirements found in 41 CFR Parts 101 and 109.  This includes accountability for budgeting and funding the costs associated with material and chemical acquisitions, storage, maintenance, surveillance, and ultimate disposal or disposition.   

2. Ensure the use of best practices (e.g., reuse, recycle, and sales) for timely disposition of materials and chemical inventories no longer needed to support mission needs consistent with applicable property, environmental, health and safety protection requirements, policies and DOE Orders including those related to the release of scrap metals and the conduct of operational assessments to identify opportunities for material/chemical segregation and substitution, recycle/reuse, or other pollution prevention practices pursuant to DOE Order 450.1 (Environmental Protection Program).  The goal is the disposition of the current inventory of UMCs by the end of Fiscal Year 2011.  Materials and chemicals remain unused or undesignated for use after DOE or NNSA project completion (i.e. end of funding) or close out without a written mission-related justification by the cognizant DOE or NNSA Program or Site Manager the materials or chemicals are deemed unneeded.   Management of Equipment Held for Future Projects is subject to requirements found in 41 CFR 109-28.50.  Such equipment is not considered unneeded.

3. Manage inventories of materials and chemicals using best practices to avoid new acquisition of materials and chemicals beyond their mission needs.  This includes integration of the components of this Strategy into existing management systems such as the Integrated Safety Management Systems/Environmental Management Systems (including pollution prevention practices pursuant to DOE O 450.1, and implementing a centralized procurement and distribution program for purchasing, tracking, distributing, and managing materials with toxic or hazardous content).

4. Develop a plan for the management and disposition of UMCs with an aggregate value of $50,000 or more.  Where there are multiple programs at a site (e.g., EM, SC, FE), a single site plan shall be developed and coordinated through the lead program responsible for the site.  The Plans shall be submitted to the Headquarters Program Secretarial Office (PSO) or NNSA program responsible for the site as soon as possible but no later than June 30, 2006, and shall address the elements contained in Appendix A (Site-specific Plan Requirements for the Management and Disposition of Unneeded Materials and Chemicals (UMCs).  Plans shall be updated, as appropriate, on an annual basis and provided to the PSO or NNSA program.
5. Conduct, on an annual basis, an assessment of the management of UMCs and, if plans are required, the implementation of the plans.  The assessment should evaluate program implementation, identify gaps, assess impacts of UMCs on site operations to include cost impacts, and provide recommendations for improvements.
6. If UMCs have an aggregate value of $50,000 or more, implement, on an annual basis, appropriate FY Contract performance measure(s) to prevent accumulation of additional UMCs inventory.

7. Report annually the accomplishments and progress in meeting this strategy and site-specific plans, as appropriate, to S-3 or NA-1, with the first report due November 15, 2006.  Where there are multiple programs at a site (e.g., EM, SC, FE, and/or NA), a single site report shall be developed for the site.  The report shall be submitted to the PSO or NNSA program responsible for the site.  Since many sites have taken actions to reduce their inventories of UMCs, this initial report should include highlights of their actions to date as well as address specific actions they are taking to address their current inventories of UMCs. 

a. For those sites required to have a plan, the report will include the following:

· Annual update on the inventory of UMCs (amount and types

·  of materials);

· Types and amounts of UMCs dispositioned in the previous fiscal years (FY).  Note:  The first report covers the period 

of  FY 2000-2005, if data are available;

· Description of program accomplishments;

· Description of materials reused within the site or transferred to/from other DOE or Federal agencies and identification of systems used to help in disposition of these UMCs (e.g., site wide systems: Office of Procurement and Assistance Management Energy Asset Disposal System (EADS); the General Services Administration GSAxcess (formerly known as the Federal Disposal System-FEDS); and the Department of Energy, Office of Science, Materials Exchange Network;

· Results of annual DOE assessment related to implementation of the Strategy and Site UMCs Disposition Plans;

· An explanation of any variances against the annual UMCs disposition plan and performance metrics;

· Identification of any impediments and challenges to disposition and proposed actions to eliminate or overcome such impediments and challenges; and

· Statement by DOE Official on UMCs being stored, including justification/explanation for maintaining these UMCs on site.

b. For those sites not required to have a Plan, their report will include a description of their management approach to addressing the UMCs issue and accomplishments in disposition of their UMCs.

8. Coordinate with the Office of Procurement and Assistance Management or the Office of Acquisition and Supply Management, which are available on a policy and advisory basis for DOE and NNSA, respectively, when regarding proposed transfers and sales of UMCs.

9. As appropriate, prior to any new acquisitions of materials and chemicals, organizations should determine whether these materials are available, and if it is cost effective to obtain them from within DOE, NNSA, or from other Federal agencies.  The utilization of existing management systems, to the extent practicable, will be used to identify opportunities for reutilization, recycle, sales, and disposal of UMCs within DOE, NNSA, and other Federal agencies.  These systems include the Office of Procurement and Assistance Management Energy Asset Disposal System (EADS), the General Services Administration GSAxcess, and the Department of Energy, Office of Science, Materials Exchange Network.

10. Support the completion of DOE’s and NNSA’s policy review efforts for scrap metals originating from radiological areas.  EM has the lead for this effort, but a need for support and resources from NNSA and other affected programs is anticipated. 

Appendix A

Site-specific Plan Requirements 

For the 

Management and Disposition of Unneeded Materials and Chemicals (UMCs)

The following describes the activities and information to be addressed in the Site-specific Plans or existing Management Systems for UMCs1 valued at greater than $50,000. 

The Plans, or a “description” of existing policies, requirements, management systems, etc. that address UMCs, shall be submitted to the applicable Headquarters Program Secretarial Office (PSO) or NNSA program responsible for the site as soon as possible but no later than June 30, 2006, and shall address the elements listed below.
The Plans or “description” shall address the following:

6. Approach to ensuring Compliance with DOE Property Management Regulations 41 CFR Parts 101 and 109;

7. Development and maintenance of an inventory of UMCs.  Inventories will be in place no later than September 30, 2006.  Note: a separate inventory of UMCs is not necessary if UMCs can be identified as part of the overall inventory;

8. Development of a site-specific schedule for the disposition of the current inventory of UMCs based on the complexity and size of the inventory.  This schedule shall reflect intermediate goals as well as the overall goal of the Department for dispositioning all UMCs currently in inventory by the end of FY 2011.  Where appropriate, sites shall identify and request funds for the disposition of these materials;

9. Annual assessment and evaluation of unutilized materials and chemicals against program budget and activities for the upcoming budget year to identify UMCs; and

10. Utilization of existing management systems, to the extent practicable, to identify opportunities for reutilization, recycle, sales, and disposal of UMCs within DOE and other federal agencies.  These systems include the Office of Procurement and Assistance Management Energy Asset Disposal System (EADS), the General Services Administration Federal Disposal System (FEDS), and the Department of Energy, Office of Science, Materials Exchange.
Schedule Summary:

	December 2, 2005
	Provide POC to John Hubbard (ESE) or Alice William (NNSA): for Senior Program Official, Headquarters and Field Materials Disposition Advocates

	June 30, 2006
	Site-specific Plans to PSO/NNSA and Site Reports for sites without UMCs.

	September 30, 2006
	Inventories of UMCs in place and being maintained

	November 15, 2006 and Annually thereafter
	Progress Reports to S-3 or NA-1

	September 30, 2011
	Complete removal of all UMCsin inventory reported in 2006.



 Unneeded Materials and Chemicals (UMCs):  Materials and chemicals are deemed unneeded if; on DOE project completion they do not have a designated future use.  If they remain unused or undesignated for use after DOE project completion (i.e. end of funding) or close out without a written mission-related justification by the cognizant DOE or NNSA Program or Site Manager the materials or chemicals are deemed unneeded.   Management of Equipment Held for Future Projects is subject to requirements found in 41 CFR 109-28.50.  Such equipment is not considered unneeded.  Materials (with or without residual radioactivity) include items such as scrap metal, lead, equipment, non-nuclear weapons components (excludes classified components), and other non-nuclear materials.  Chemicals include chemical elements as well as a large array of compounds such as acids, bases, catalysts, and explosives.  Examples include mercury, chlorine, sodium, laboratory chemicals, as well as janitorial supplies and other cleaning compounds.   Note: Materials and chemicals already designated as waste are subject to existing DOE and NNSA Orders and Federal requirements and therefore are not considered to be UMCs.
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