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I. Introduction

Brookhaven National Laboratory’s (BNL) Environmental Management System (EMS) Project is charged with developing an institutional program with enhanced emphasis on compliance assurance, pollution prevention, and community outreach.  The EMS project is tasked with establishing basic requirements and a set of clearly delineated effective and efficient operational practices for environmental management at BNL and implementing these requirements and practices laboratory-wide.  The BNL EMS is based on the International Organization for Standardization’s (ISO) 14001 Standard Environmental Management System (EMS) which is a national and internationally accepted management tool. It provides a framework for implementing an overall strategic management approach for the organization to achieve environmental objectives and control environmental impacts.

This strategic approach to environmental protection reflects Brookhaven Science Associates (BSA’s) management philosophy.  By adopting an EMS and integrating it with other new BSA management environmental initiatives, BNL is demonstrating its ongoing commitment to sound environmental management.

II. Goals of EMS Communication Plan

An EMS communications initiative is being developed and implemented to ensure employee awareness of the BNL EMS initiative and to share EMS information with external stakeholders, including EMS professional organizations.  Goals of this plan are:

· Lay a foundation for communications about BNL’s Environmental Management System that will assure stakeholders that BNL is:

· managing their scientific and operations activities in an environmentally responsible manner.

· complying with regulatory and industrial standards.

· preventing pollution by following national and international standards on pollution abatement.

· working in a manner that protects the ecosystem and the public health

· responsive to community concerns.

· Familiarize key stakeholders (e.g., BNL employees, civic organizations, regulators, elected officials) with BNL’s EMS characteristics and methodology

· Communicate the changes that have been made to manage activities that can impact the environment.

· Reinforce employee’s understanding of their role in the success of the BNL EMS their responsibility for sound environmental practices.

III. History/Background

On March 1, 1998, DOE signed a new contract with BSA to manage BNL.  BSA made a commitment to DOE, to strategically design and implement a comprehensive management system that establishes the framework for planning and achieving business and well as environment, safety and health goals.  The contract has specific EMS requirements to: (1) identify BNL facilities/programs that have a high potential to impact the environment; (2) obtain ISO 14001 registration in these facilities; and (3) “self declare” conformance to ISO 14001 Laboratory-wide. 

As part of a three-phase assessment program, the U. S. Environmental Protection Agency (EPA) conducted a multi-media audit of BNL in May 1997. This first phase audit resulted in the EPA Region II Administrator and the U.S. Department of Energy (DOE) Office of Energy Research Director signing a Memorandum of Agreement  (MOA) on March 23, 1998. The MOA establishes four environmental initiatives in two phases: Phase II involves Environmental Regulatory Training and Facility-Wide Process Evaluations.  Phase III involves Environment Management System Audits and Environmental Management and System Implementation.

Phase II (to be completed by February 2000) requires a systematic evaluation of experimental and industrial type operations at BNL to analyze effluents, emissions and waste streams, make regulatory determinations, and evaluate the adequacy of assessment, prevention and control activities. Phase III requires that DOE conduct five annual audits at BNL starting in 1998.   The purpose of these audits is to gauge the progress of BNL in implementing an effective Environmental Management System.  The specific elements that are audited include the requirements of the ISO 14001 Standard and additional criteria for compliance assurance, pollution prevention, and community outreach.   (The full text of the EPA/DOE MOA can be located on the following DOE website:  http//www.doe.bnl.gov/epa/EPA1.htm).  Implementation of an EMS at BNL is scheduled to take 2.5 years starting with the pilot facilities, then expanding throughout the Laboratory by 9/00.

IV. Copy Platform

1.0
About ISO

1.1
What is ISO?
The International Organization for Standardization (ISO) promotes the development of international manufacturing, trade and communications standards.  ISO seeks input from 118 member countries using a concensus process that includes the views of a broad array of interested parties in a balanced approach.  The purpose of these standards is to facilitate world-wide exchange of goods and services, and to develop cooperation in the sphere of intellectual, scientific, technological, and economic activity. 
1.2
What is ISO 14000 and ISO 14001?

ISO 14000 is a series of international voluntary environmental management standards developed by an ISO Technical Committee.  This growing series are guidelines for standardizing approaches for: environmental management systems (EMS); environmental auditing; product labeling; performance evaluation techniques, and; product life cycle analysis.   

The ISO 14001 standard “Environmental Management Systems—Specifications with Guidance for Use” is the standard within the ISO 14000 series that specifies the requirements for an EMS.  EMS provides an overall management structure to addresses the immediate and long-term environmental impacts of an organization's products, services and processes. An EMS provides consistency in organizational methodologies for planning, controlling, monitoring and improving processes that can impact the environment (Figure 1 provides a graphic illustrating the overall structure of the EMS).

1.3
Principles of an ISO 14001 EMS
ISO 14001 standard provides a framework for monitoring and improving environmental performance.  Organizations that comply with this standard identify activities that can significantly impact the environment and develop a systematic approach for eliminating, minimizing or managing environmental these impacts.   The key principles underlying an EMS are that an organization should: 

· define its environmental policy

· formulate a plan to fulfill its environmental policy

· develop capabilities and support mechanisms to achieve its environmental policy, objectives and targets

· measure, monitor and evaluate its environmental performance

· review and continually improve it EMS, with the objective of improving its overall environmental performance

The adoption of the ISO 14001 standard will strengthen the effectiveness of organizational environmental programs and enhance environmental credibility. 

1.4
Elements of an EMS

There are 17 elements within the ISO 14001 EMS that support the implementation of the five basic principles (Figure 2 provides a graphic representation of these elements).  These are:

1.4.1
Environmental Policy
· Developing a statement of the organization’s commitment to the environment and using this policy as a framework for planning and action.

1.4.2
Planning
· Identifying environmental attributes associated with the organization’s activities and services and determining those that could have significant environmental impact.

· Identifying and ensuring access and adherence to relevant laws and regulations and other relevant organizational requirements.
· Establishing environmental goals in line with regulatory policy, environmental impacts, views of interested parties, and other factors.

· Planning actions to achieve environmental objectives and targets.

1.4.3
Implementation

· Establishing roles and responsibilities and providing resources.

· Establishing procedures for internal and external communications on environmental management issues.

· Ensuring that employees are trained and capable of carrying out environmental responsibilities.

· Maintaining information on the organizational EMS and related documents.

· Ensuring effective management of procedures and other documents
· Identifying, planning and managing operations and activities in line with organizational policy, objectives and targets.
· Identifying potential emergencies and developing procedures for preventing and responding to them. 
1.4.4
Checking/Corrective Action

· Monitoring key activities and tracking performance.

· Identifying and correcting problems to prevent recurrences.

· Keeping adequate records of performance.

· Perfuming assessments to verify that the EMS is operating as intended.

1.4.5
Management Review

· Establishing a management process that reviews the EMS and its performance with a focus on continually identifying opportunities for improvement.

1.5
ISO 14001 at other DOE and Research Organizations
ISO 14001 has been implemented successfully in all parts of industry and government organizations worldwide. Countries that are leaders in ISO registration are Germany, Japan, and the United Kingdom.  In the United States, organizations that have successfully implemented ISO 14001 include: Alcoa, DuPont, Ford Motor Company, IBM, Kodak, Lucent Technologies, Lockheed Martin, Motorola, Parke Davis Research, Polaroid, and Texas Instruments.  DOE facilities that have registered to ISO 14001 are the Westinghouse Savannah River Site and the Waste Isolation Pilot Project, several of which have a research component like BNL.

1.6
ISO 14001 Registration

Registration (or certification) is accomplished through a series of document reviews and site visit assessments by an accredited third party company.  Third party accreditation is obtained through an authoritative body, such as the ANSI-Registration Accreditation Board. Independent auditors evaluate conformance of an organization’s EMS to the requirements of the ISO 14001. Auditors verify that the processes and operations conform to both the organizations' internal procedures and the ISO 14001 standard.  A variety of issues are evaluated, including, but not limited to administrative procedures, operational controls, training and experience of personnel, and 

internal assessment procedures. An organization does not register to ISO 14000 as a series; rather it registers to ISO 14001, the standard that specifies requirements for an EMS. 

1.7
Importance of ISO 14001 Registration
The need for environmental accountability worldwide has led to new initiatives for better managing products and processes to minimize negative environmental impacts.  EMS initiatives as specified in the ISO 14001 are important for the following reasons:

· Visibility:  National and international environmental performance is receiving increasing attention worldwide.  How well an organization performs environmentally will influence its success and public acceptance.
· Compliance:  Registration to international standards may become a condition of doing business. 

· Responsibility to the Community: There is increasing public pressure for improved environmental performance and for open demonstrations that organizations are addressing the concerns of the community for greater corporate responsibility.  Adoption of ISO 14001 is a means of demonstrating to the community that the organization is committed to protecting the environment and the public health.
· Regulatory liability: There are an increasing number of initiatives for companies to adopt management systems that provide systematic approaches to controlling the environmental impact of their operations.  The U.S. EPA has issued numerous voluntary guidelines for environmental protection and the U.S. Justice Department is active in prosecuting environmental violations.  Adoption of ISO 14001 demonstrates a company’s commitment to environmental compliance and could be a mitigating factor when liabilities are determined for environmental offenses.
Figure 1
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Figure 2
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· Sound business practice: One of the most important reasons for adopting an EMS is that it can lead to enhanced business effectiveness by introducing more efficient business processes to a company.
Environmental improvement: Implementation of an EMS that includes a commitment to environmental protection will enable the organization to improve local environmental conditions.  It will also put the organization in a leadership role with regard to broader environmental issues involving the community.
2.0
BNL EMS Program

2.1
BNL EMS Program Goals
The overall goal is to implement an EMS at BNL to ensure protection of the environment, regulatory compliance, and continuous improvement in environmental management.  This EMS will also contribute to achieving the Laboratory’s Critical Outcomes and Performance Objectives.  (A graphic representing the BNL EMS within the BSA Management system model is provided in Figure 3).

2.2
Implementation Strategy

Success in deployment of the EMS will be achieved through integrating ISO based EMS requirements within the respective components of the BSA Management System.  These related initiatives include: Integrated Planning, Performance Based Management, Standards Based Management, Integrated Safety Management, Training and Qualification, Strategic Communications, and Integrated Assessment.  (A graphic representating the BNL EMS within the BSA management system model is provided in Figure 3.

By integrating the requirements of the EMS with the new BSA initiatives, BNL will institute an environmental management program that meets the expectations of BSA, DOE, EPA, and the community.  It will also enable the DOE’s Brookhaven Group (BHG) to meet schedule requirements for the annual audits specified in the MOA.

BNL’s EMS implementation strategies include:

· Establish a Laboratory EMS that conforms to ISO14001 standards

· Integrate the requirements of this EMS into the related BSA Management System Initiatives.

· Enhance EMS program requirements for compliance assurance, pollution prevention, and community outreach.

· Pilot ISO 14001 in selected facilities prior to lab-wide implementation

· Fully implement ISO 14001 throughout the Laboratory by FY 2000

· Obtain ISO 14001 registration 

· Provide lessons learned on EMS implementation for other DOE facilities.

· Contribute to the achievement of BNL’s critical outcomes for operational excellence, environmental responsibility and cleanup.

· Enhance communications and gain trust of internal and external stakeholders.

2.3
Benefits to BNL and its stakeholders
Some of the benefits of implementing an EMS BNL include: 

· Satisfying regulatory requirements and commitments to regulators and DOE

· Eliminating sources of pollution
· Conserving natural raw materials and energy
· Managing growth while minimizing environmental impact
· Developing and sharing environmental solutions

· Maintaining good public/community relations
· Improving BNL’s credibility with internal and external stakeholders by demonstrating its commitment to environmental management. 

· Minimizing costs of waste disposal, spills, and regulatory violations

· Ensuring uninterrupted operations of facility
· Creating a program that puts environmental resources where there will be the greatest benefit

V.
Communications Platform 

1.0
Target Audience

Because of the importance of the EMS to BNL, EMS related communications must be tailored to the meet the needs of internal and external stakeholders. The target audiences for EMS communications have been identified as follows:

1.1
Internal Stakeholders
· BNL Employees 

· BNL Employees with specific environmental responsibilities

· BNL Supervisors/Managers

· BNL Directorate

· Guests, Visitors, Contractor employees who perform work on premises

FIGURE 3
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1.2
External Stakeholders


1.2.1
Regulators 

· Brookhaven Executive Roundtable 

· US EPA Region II

· US EPA National Enforcement Investigation Center

· NYS Department of Environmental Conservation

· Suffolk County Department of Health Services


1.2.2
DOE

· Brookhaven Group

· Office of Science (Energy Research), Headquarters

· Office of Environmental Management, Headquarters

· Office of Nuclear Energy, Headquarters


1.2.3
Professional Organizations

· American National Standards Institute Registrar Accreditation Board  (ANSI) National Accreditation Program

· American Society for Quality – Energy and Environment Division 

· DOE  Technical Committee on ISO 14000

· Energy Facility Contractors Group (EFCOG) ISO 14000 Working Group

1.2.4
Civics

· Upon request Citizen’s Advisory Committee (includes activists groups) 

· Business Associations Long Island 

· Elected Officials, as requested (i.e., Attorney General)

· Media 

2.0
Messages

The following general and audience-specific messages can form the core of nearly any communication about the BNL EMS. Some communications materials or events may serve several audiences at once; others may be highly specialized to meet a specific audience’s need. 

The messages are intended to inform internal and external stakeholders of BNL’s commitment to the environment and the EMS initiative being deployed at BNL.  They will reinforce BNL’s policy to integrate environmental responsibility into all facets of the Laboratory’s missions. 

3.0
General Messages

· “BNL has taken great effort to identify the environmental aspects of its operations and has taken, and will continue taking, steps to control, minimize or eliminate operations that negatively impact the environment.” 

· “Pollution prevention and waste minimization are an integral part of  the planning and decision making process in BNL programs and research”

· “BNL is improving its environmental management system and performance.”

· “BNL will manage and operate its facilities in compliance with applicable environmental requirements. Are we there yet?, no; do we have a plan to get there, and are we aggressively working on it?, yes.”

· “BNL has opened up new channels of communication for exchanging information and supplying individuals with feedback on our environmental issues”

· “BNL is committed to keeping stakeholders informed and updated on EMS activities, progress and problems. 

· “An ISO 14001 Environmental Management System is internationally recognized as the model for achieving improvements in environmental performance.”

· “BNL is defining, prioritizing and aggressively correcting and cleaning up existing environmental problems”

· “Many changes are being made and new initiatives are being deployed.  We pledge to keep you informed as they unfold”.

· “ISO 14001 registration will provide assurance, from an independent and qualified body, that BNL’s  system for environmental management meets the requirements of an internationally recognized standard”

· Possible BNL Slogans on the Environment:

· “Clean it up and keep it clean”

· “Pollution Prevention Pays”

· “BNL is part of the solution to pollution”

·  “Come visit, see and ask us what we’re about”

· “E” (Environmental) ALARA (as low as reasonably achievable)

4.0
Messages for Specific Audiences
Although some of these communications may serve a number of audiences at once, these messages are especially focused to meet a specific audience’s need.  

4.1
Employees (includes guests, visitors and contractor employees):

· Know the environmental policy, how your work can impact the environment, and what you do to prevent an impact.
· BNL needs your suggestions for improving environmental performance.
· Regardless of our specific job duties, we all have a personal responsibility to protect the environment we share with our coworkers, neighbors and future populations at BNL.

· All BNL employees are responsible and accountable for understanding and complying with environmental requirements.

4.2
Regulators 

· BNL will seek opportunities to establish positive relationships with counterparts in regulatory agencies

4.3
DOE/Brookhaven Group 
· BNL welcomes constructive guidance, encourages collaboration, and respects the oversight role that BHG has on EMS initiatives.

· BNL is committed to keeping BHG informed on EMS activities, progress and problems.

4.4
DOE Headquarters Office of Science, Environmental Management, and
Nuclear Energy
· BNL pledges to regain the confidence and support of the community in part through diligent implementation of EMS, and to gain recognition for improvement by our DOE peers and other professional EMS organizations 
4.5
Civics

· BNL is committed to opening up our EMS initiatives to the public and invites all groups representing the public to take an active role in learning about the Lab's EMS efforts.

· BNL encourages civic groups to bring diverse views about our activities to the attention of management via the Citizen’s Advisory Committee, Brookhaven Executive Roundtable (BER), similar groups and individual communications

4.6
Media

· Messages tailored to specific EMS events, progress, etc. will be provided for use in local newspapers, television stations, etc.

5.0
Specific Messages

The following topics include important information that is targeted for particular audiences.  These can be presented in various formats, including as example those listed below.

5.1
Brookhaven National Laboratory Environmental Stewardship Policy

The Laboratory Director has established the BNL Environmental Stewardship Policy (See Figure 4 for full text of the environmental policy).


The methods for communicating this Stewardship policy include:

· General Employee Environmental Training,

· EMS Program Brochures, 

· BNL Bulletin articles, 

· BNL website, 

· BNL environmental reports.

· Framed Displays on site

· BNL EMS Documentation

The target audience includes: 

· DOE

· Regulators

· Civic Groups

· Elected Officials

· Public

· Employees, guests, visitors, and contractor employees

Figure 4

5.2
BNL Environmental Organizational Structure 

Example of messages about BNL Environmental Organizational Structure are listed below:

· The Associate Laboratory Director (ALD) for Environment, Safety, & Health and Quality is responsible for ensuring that EMS requirements are established, implemented and maintained and for reporting on EMS performance to senior laboratory management for purposes of review and improvement.
· Organizational functions within BNL with key environmental  responsibility are shown in Figure 5, and include, as example.
· Laboratory Director and Senior Managers (ALD, Department Chairs, Division Managers)
· ALD for ES&H and Quality  
· Environmental Services Division
· Waste Management Division
· Environmental Restoration Division
· Department/Division Management Representatives on EMS
· Environmental Compliance Representative
· Community Relations


The methods for communicating the organization structure and responsibilities include:

· General Employee Environmental Training,

· EMS Program Brochures, 

· BNL EMS website

· BNL EMS Documentation


The target audience includes: 

· DOE

· Regulators
· Employees
Figure 5
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5.3
Environmental Training

Communications and training activities are closely linked.  The specific messages include:

· All BNL staff, including employees, guests, visitors and contractor employees who perform work on the premises, receives training on environmental responsibility. 
· Training will be provided in three general areas: Environmental awareness, facility specific training, and specialized training. 
· The appropriate level of training will be based on work activities and an individual’s potential to impact the environment.

Methods for communicating training requirements include:

· BNL training program requirements documents

· Job training assessments

· Training course material

· BNL EMS Documentation

Target audience for training includes:

· Employees, guest, visitors, and contractor employees

· DOE 

5.4
EMS Requirements
Messages on EMS requirements include:

· Employees, guests, visitors and contractor employees are responsible and accountable for complying with environmental requirements.

· Procedures for complying with EMS requirements, including regulatory requirements, can be found in the BNL Standards Based Management System and BNL Legacy Manuals
· The BNL environmental subject matter experts provide specific information on interpretations of permits and monitoring data to department personnel. 
· Employees can contact their department environmental representatives (ES&H Coordinator, Environmental Compliance Representative, Management Representative on EMS) with questions or requests for additional information. 


The methods for communicating the EMS requirements include:

· Employee Training

· EMS presentations

· EMS Program Brochures

· BNL Standards Based Management System

· BNL website 

· BNL EMS Documentation

· EMS Project Team Meetings

· Procurement Document

The target audience includes: 

· DOE

· Regulators

· Employees
5.5
Environmental Performance Review

· An EMS by itself will not improve performance, but it will provide a framework to proactively manage the issues that drive improvements
· Managers are responsible for periodically assessing environmental performance.  Environmental performance includes both:

· effluent/emission monitoring data in relation to compliance requirements, and 

· performance in achieving environmental objectives and targets

· Senior managers are responsible for formally reviewing the EMS to ensure it’s continuing suitability, adequacy, and effectiveness.

· BNL’s Integrated Assessment Program provides a comprehensive framework to self examine, self identify and self correct.

The methods for communicating BNL’s environmental performance include:

· BNL environmental reports.

· BNL EMS Documentation

· Performance Based Management System

· Integrated Assessment Program

The target audience includes:

· DOE

· Regulators

· Employees
· Public
5.6.
Community Outreach on EMS 

Community outreach messages include:

· BNL is committed to opening up our doors to the public.  We invite all groups representing the public to take an active role in learning about the Lab's EMS efforts and in bringing diverse views about these activities to the attention of management via the Citizen’s Advisory Committee, Brookhaven Executive Roundtable, similar groups and individual communications

· BNL promises to be forthcoming regarding environmental issues and to supply information on EMS activities

· BNL has established a formal system to track and document these requests to ensure it responds in a timely manner. (Correspondence and Commitment Tracking System) 
· BNL issues an annual report that summarizes the environmental monitoring data collected at the site. 

The methods for community outreach communications include:

· BNL Strategic Communications Initiative

· Standards based Management System

· BNL EMS Documentation

· BNL environmental reports

The target audience includes: 

· Employees

· Civic Groups

· DOE

5.7
Compliance Assurance

BNL is committed to enhancing its emphasis on Compliance Assurance and offers the following messages:

· Compliance Assurance is an EPA term that captures the following four elements:
-Establish programs and procedures to proactively identify, implement, and track environmental requirements, then communicate them to BNL employees, guests, visitors, and contractor employees.

-Submit regulatory reports on a timely basis 

-Implement self assessment and corrective action programs

-Maintain positive and proactive relationships with regulatory agencies

· An ISO EMS does not replace regulatory oversight, but it does prepare us better for external audit by establishing:

-Clear documentation

-Trained and knowledgeable personnel 

-A fully functioning comprehensive system

· If auditors do find issues, they will either be minor, or already identified internally and with corrective plans initiated.


The methods for communicating the Compliance Assurance requirements include:

· Employee Training

· EMS presentations

· EMS Program Brochures

· BNL Standards Based Management System

· BNL website 

· BNL EMS Documentation

· EMS Project Team Meetings

The target audience includes: 

· DOE

· Regulators

· Employees
6.0
Communications Strategies

6.1
Strategy Statement
Communications initiatives and events will be marked by positive, upbeat activity.  They will clearly demonstrate that DOE and BSA are enthusiastically committed and dedicated to a solid environmental management system for the future.  Moreover, through the discussion of its environmental activities, BNL is determined to increase the public’s awareness of ISO 14000 and EMS and to renew their appreciation for the value and potential of BNL’s scientific research.

Communicators should keep their messages simple and consistent and repeat them often to facilitate understanding.  To train the BNL and other staff to speak to the public on the EMS, and to give them suitable presentation materials for their audiences, the following materials will be prepared: 

· A kit of materials, including portions of this communication plan and a list of questions/answers (to be provided by Community Involvement/Public Affairs Division) will be given to BNL staff members before their participation in community outreach activities.  In addition to basic information on EMS, (its purpose, goals, key elements), the kit will emphasize speaking skills for presenting information to the general public.  (A training session is available from a member of the Community Involvement staff to prepare speakers for their appearance).

· A series of transparencies combining graphics and words to convey the basic concepts and elements of the BNL EMS.

In addition to the audience specific strategies identified previously for specific messages, one or more of the following communications strategies will be used to reach stakeholders, address their issues, and convey general and audience specific messages.  The Community Involvement, Government and Public Affairs Offices have internal procedures for guiding these communications.  In many cases, a strategy may be applicable to more than one audience. 

6.2
BNL Community: (Internal Stakeholders)

Effective communication strategies require mechanisms for information flow from top-down and bottom-up.  Since internal stakeholders are on the “front line” they are an excellent source of information, issues and ideas and are encouraged to communicate these to management.  

6.2.1
Examples of top-down communications include:

· Brookhaven Bulletin articles

· E-mailings of press releases

· Non-technical and technical Web pages

· General fact sheets and brochures available at high-traffic locations (e.g., Berkner Hall, etc.)

· Videos shown on kiosks or broadcast monitors around site

· Postings on BNL Employee Information Centers

6.2.2
Examples of bottom-up communications include:

· Confidential hotlines

· E-Mail

· Direct open discussions or workshops

· EMS Project Team meetings  

Effectiveness of these communications processes will be evaluated on an on-going basis through focus groups, surveys/questionnaires, organization assessments, and/or informal discussion.

6.3
External Stakeholders

BNL utilizes a number of mechanisms to ensure effective communications with external stakeholders.  These mechanisms include regulatory reporting, the media, formal meetings and informal discussions with regulators, community representatives, local business leaders and educators.  To solicit the views of external stakeholders, BNL also uses additional techniques, including (but not limited to) open houses, and formal and informal meetings with representatives of external groups. 

General guidelines for external communications require that the information provided by BNL:  

· Is understandable and adequately explained to recipients

· Avoids use of acronyms

· Presents an accurate and verifiable picture of  BNL, its environmental management system, it environmental performance, and/or other related matters.

· Clearly communicates the opportunities during which external stakeholders can give input during decision-making processes for environmental activities (Citizen’s Advisory Committee, Brookhaven Executive Roundtable, direct communications to the Laboratory Director).

· Follow-up activities on recommendations

Communication strategies for addressing specific external stakeholders includes:

6.3.1
Regulators (all communications with regulators will be through the Directorate or BNL’s Public Affairs Division, and with DOE-BHG notification):

· Specialized tours of BNL focusing on environmental issues (through existing Community Involvement/Public Affairs initiatives)

· Invitations to participate in annual audits (through DOE-BHG)

· Presentations to special interest organizations

· General EMS brochures and fact sheets

· Progress reports and lessons learned

· Briefings to EPA Region II to provide updates on EMS project status and program highlights

6.3.2
DOE (Brookhaven Group):

· Quarterly briefings on EMS project status and program highlights

· Routine meetings on EMS activities and progress

· EMS documentation, brochures and fact sheets

· Specialized presentations may be scheduled for other DOE organizations

6.3.3
Civics:

· Specialized tours of BNL focusing on environmental issues (through existing Community Involvement/Public Affairs initiatives)

· Presentations, as requested

· General EMS brochures and fact sheets

6.3.4
Elected Officials (all communications with elected officials will be through the Directorate or BNL’s Public Affairs Division and with notification of DOE-BHG:

· Specialized tours of BNL focusing on EMS issues (through existing Community Involvement/Public Affairs initiatives)

· General EMS brochures and fact sheets

· Visits and presentations by BNL representatives to elected officials for periodic briefings about EMS activity at BNL

6.3.5
General Public (through existing Community Involvement/Public Affairs initiatives): 

· BNL Sunday open house

· Science fairs

· Environmental fair

· Invitations to special events, e.g., cultural events, lectures, etc

· Newspaper, radio, TV spots

6.3.6
Specialized EMS Professional Organizations:
· Conferences, Presentations
· Committee meetings
6.3.7
Media (through existing Community Involvement/Public Affairs initiatives): 

· Press releases

· Press kits

· Press conferences for major announcements

· Graphical representations of EMS process and methodology

· Guest columns and letters to the editor

7.0
Printed Materials:

One or more of the following printed materials will be prepared to serve audience needs.  They will be written by the EMS Project Team and/or Media and Communications Office of Community Involvement and Public Affairs, laid out in accordance with the new BNL graphic identity, and reviewed for technical accuracy by EMS Project Manager.

· General BNL EMS Poster(s)

· General BNL EMS trifold Brochure

· General BNL EMS booklet

· Series of EMS fact sheets or fact cards

The EMS printed materials will be augmented by BNL project specific environmental related printed materials (example, RHIC environment and safety fact sheet; ERD Clean Update, etc)

8.0
Electronic Materials
One or more of the following electronic materials will be prepared to serve audience needs.  Scripts or storyboards will be written by the EMS Project Team and/or Media and Communications Office of Community Involvement and Public Affairs, and reviewed for technical accuracy by EMS Project Manager.  

· EMS Video

· EMS Web based Training Program

· EMS Web site

The EMS electronic materials will be augmented by BNL project specific environmental related electronic materials (e.g., Environmental Services Division, Environmental Restoration Division Web sites) and will be available through the BNL home page http://www.bnl/gov

9.0
Mementos

In addition to printed materials, the following items can be offered as giveaways or offered for sale depending on cost and budgeted EMS resources.   These items will be available to employees, visitors, interested public and government officials.  

· Seedlings grown at BNL

· Globe squeeze balls 

· Post cards

· Litter bags with environmental logo 

· Pens/pencils with BNL environmental logo 

· BNL T-shirts, caps, mugs with environmental logo

· Comic books about the environment

10.0
Events and Timelines

Special events relating to the EMS will serve several purposes, from creating media interest and involvement with various stakeholders, to rewarding the staff for a job well done.  These events will be closely timed with the EMS Project schedule; the dates listed below are approximate and subject to change.

1998 -
DOE Annual Audit

DOE Quarterly Briefing

Pilot Program Implementation

Regulators Briefing

1999 -
Institutional Program Complete

RHIC ISO Registration

DOE Quarterly Briefing

Facility Deployment Initiated

DOE Annual Audit

Regulators briefing (semi annual)


Elected Officials Briefing


Civics Groups briefing (if requested by Citizens Advisory Committee - CAC)


EMS Professional Organization Meeting/Presentation

2000 -
EM Directorate ISO Registration

Reactor Operations ISO Registration

Collider-Accelerator Complex ISO Registration

BLIP ISO Registration

BNL Self Declares Conformance to ISO 14001 Standard

DOE Annual Audit- Independent Verification 

DOE Quarterly Briefing

Regulators briefing (semi annual)


Elected Officials Briefing


Civics Groups briefing (if requested by CAC)

EMS Professional Organization Meeting/Presentation 

2001 -
BNL ISO Registration

ANSI RAB Registrar follow-up Audits

DOE Annual Audit – Improvements

DOE Quarterly Briefing


Elected Officials Briefing

Regulators briefing (semi annual)


Civics Group briefing (if requested by CAC)


EMS Professional Organization Meeting/Presentation

2002 -
DOE Annual Audit - Improvements

ANSI RAB Registrar follow-up Audits

11.0
Measurement Strategies
The completion and effectiveness of this plan’s activities will be measured by one or more of the following applicable measures:

· The number of presentations/briefings to BNL staff and external stakeholder groups

· The number of media events (articles, notices, releases, meetings, etc)

· Surveys/questionnaires (EMS specific or within the CI/PA Strategic initiatives)

· The number of hits on EMS Web Page
VI.
Resource Analysis

Budget Limitations – The EMS Project Plan has identified funds for the following activities:

· Brochures

· Posters

· EMS Video 

· Internal Web based EMS Training Program

· Presentations 

· Involvement with Professional Organizations.

Other resources that can be utilized are established channels of communications, such as:

· CI/PA Strategic Communications Initiatives

· Standards Based Management Communication channels

· ERD Communication Initiatives

· BNL Website
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