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BNL TRCR Performance Measure
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BNL TRCR Performance Measure

What Is The Impact?

Higher Operating Costs

Increased Oversight

Lower Productivity

Lower Stakeholder Confidence
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BNL TRCR Performance Measure

What Is Proposed To Change BNL Trends?
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DOE Injury and lliness Summary Reports

1996 1997 1998 1999 2000 2001
C.L 31 27 20 25 24 24
TRCR 23 25 24 12 15 17
LWCR 30 26 27 22 24 24
LWDR 27 22 27 23 21 24
Totalin |31 28 217 217 27 27
Class

Numbers in table represent BNL rank among DOE Labs
Source: DOE CAIRS Table S3

_ _ http://tis.eh.doe.gov/cairs/cairs/summary/main.html
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BNL TRCR Performance Measure

What Is Proposed To Change BNL Trends?

« SHSD is Developing an Improvement Plan Designed
to Reverse Trends

 Monday Memo Messages from Dr. Peter Paul
« Bulletin Articles

e Presentations to Management and Operation
Councils and BNL Unions

* Increase Presence by SHSD to Support Line Safety

Programs
« Special Attention to Accident/Incident Cause
Analysis
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BNL Safety Awareness Day
July 8, 2002

Suggested Activities:

« AM Presentation: Billy Robbins, Motivational
Speaker, “ Hooked on Safety”

e PM S&T Lecture: Paul Stevens, Retired DuPont
Scientist, “Safety and the Researcher”

e Department/Division All Hands Meetings

o Staff Safety Commitment Agreements
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Purpose

To increase the overall safety awareness and
philosophy of BNL staff members. If
successfully received, this information will
result in improvements to safety and health
performance indicators, i.e. TRCR, LWCR,
and LWDR. Additionally this information will
result in increased productivity, morale, and

Improved safety responses both on and off
the job.

Brookhaven Science Associates

BROOKHFIAEN
U.S. Department of Energy 3

NATIONAL LABORATORY



“Hooked on Safety”
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Bill

Robbins

Billy Robbins is considered to be one of the top motivational
safety speakers in the country. “Hooked on Safety” will
change the way employees view safety for a lifetime. His

diverse clients range from Princeton University to NASA.
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Targeted Audience for Billy Robbins’ Presentation

« Mandatory — Support Divisions’ Supervisors and
Staff

« Mandatory - Org. Units with Ol statistics above
BNL Average*

« S&T Technicians from org units with >5 TRC In
1999 to 4/30/02**

* Union Members

« Level 1 and 2 Managers
* Except for essential continuity staff

** Except for essential continuity staff
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Paul Kende, Retired DuPont Scientist/Manager

DuPont Safety Resources
“ Safety and the Researcher”

“DuPont Safety Resources is the authority on safe workplaces. We help
leading-edge companies gain significant improvement in operating
Costs, security, productivity, product quality, public image and
employee morale.”

“By reducing workplace injuries, ilinesses and deaths, companies
Improve business performance and eliminate needless pain to families
and communities.”

Paul Kende has 26 years R&D experience in positions with line
responsibility for the safety of groups in size up to 120 people. All of
these groups delivered business and technical results safely with zero
lost-time injuries. He has developed materials for self-assessment,
auditing, and continuous improvement follow-up and trained the staff in
self-assessment and auditing.



Targeted Audience for Paul Kende’s Presentation

« S&T Principle Investigators and other Scientific
staff

« Level 1 and 2 Managers
« User Groups Members

o Scilentific Staff Visitors and Guests
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All Hands Dept./Div. Safety Meetings

Statement of Safety Commitment and Expectations
by Level Il Manager and Cognizant ALD

Review of Dept/Div Safety Performance (Injury
Statistics, Radiation Exposure, Experience
Reviews and Work Plans, Tier | Findings, etc.)

Open Discussion with Staff to Identify ESH
Strengths and Weaknesses

Identify Safety Action Items/Goals for the Dept/Div
to Complete during the Remainder of 2002 and
2003.

Testimonials from BNL Incidents
Sign Safety Commitment/Bill of Rights Posters
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