SAFETY WORKSIEORIEVERYONE

Injury Reduction Initiative Update

ESH Coordinators and Reps Meeting
May 22, 2003

Otto White, Jr.

Manager

Safety & Health Services Division
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BNL TRCR And LWCR Quarterly Data — DOE CAIRS
Quarterly Spreadsheet (as of 02/26/03)
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Key Safety Improvement Initiatives

e 2002 Safety Awareness Day
e Management Council Safety Reviews

« Enhanced Case Management
(OMC,SHSD,HR,Line Organizations)

» Dupont Safety Benchmark Assessment

o | eadership Safety Workshop
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BNL Safety Awareness Day

July 8, 2002
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Activities: RObbinS
= AM Presentation: Billy Robbins,

Motivational Speaker, “Hooked on Safety”

= PM S&T Lecture; Paul Stevens, Retired s s s s
DuPont Scientist, “Safety and the
Researcher”

= Department/Division All Staff Meetings
= Safety Rights and Obligations Poster
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DuPont Safety Benchmark Assessment

e Contract in place 1/10/03

e Kick-off Meeting with Management Council
1/27 @ 8:30 — 9:30, Berkner Room B

 On-site meetings & interviews:
1/27-1/28 & 2/10-13

e Focused Reviews for C-A and PE, limited sampling
other org. units

o Safety Benchmarking Assessment Report Rec'd 2/24
« Report Overview & Leadership Workshop held 3/18
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WHERE IS BROOKHAVEN ON THIS CURVE?

c Where do we want to be?
c How fast do we want to get there?

Injury Rates
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Safety Leadership Workshop Update

Safety Performance Profile

Laboratory
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How Will BNL Sustain Improvement?

» Director's Safety Committee

o Safety Vision and Policy Statement

o Safety Improvement Team

o Safety Improvement Strategic Plan

o Safety Improvement Implementation Plan

« 2003 Safety Awareness Days/Events
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