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Safety Leadership

“We are students only when we want to be
--put we are teachers all of the time.”
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Safety and Compliance are Values

Priorities change, values never do

We are the same at work, home, and play
“Excellence Is excellence’

Delegate, don't relegate

Ownership vs “Police state” management
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Building Toward Excellence

> Believe!
- “Zero Accidents” Is possible
- You can make a difference
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Building Toward Excellence

> Accept safety and compliance as personal
values

Set the Leadership example
Demonstrate the “Courage to Care”
Inspire others to do the same

Be creative!
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Building Toward Excellence

> Safety topic first on meeting agenda
> Don't just be visible, be engaged

> Ask for feedback, then act on it

> Insist on good housekeeping

> Don't walk past a mistake
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Building Toward Excellence

Focus on Tier 1 inspection effectiveness
Avoid “compliance blinders”
Digital photos of good and bad

Results should be communicated by line
management and tracked to closure

> Use results as safety topics
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