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What is a “Lesson Learned”?What is a “Lesson Learned”?

A lesson learned is the knowledge acquired from an 
innovation or an adverse experience that causes a 
worker or an organization to improve a process or 
activity, to work safer, more efficiently, or with higher 
quality.  In short, a change in behavior occurs.

ISM Core Function 5 (Provide Feedback & Cont Improvement)
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2005 LL Re-design Project Goals2005 LL Re-design Project Goals
Increase the publication rate of LL Communications
• Create a “Submit a Lessons Learned” web application for LL authors

Prompt/capture feedback of published LL Communications
• Will adopt
• Distributed for Information
• Not applicable
• Previously adopted
• Reading for Interest only
• Under investigation

Encourage staff to subscribe to Lessons Learned by 
providing links to BNL and DOE subscription services in the 
LL subject area
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Color blocks help identify work flow status
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Combined Asbestos and Radiological Workplace 
Hazards Present Unique Challenges

Combined Asbestos and Radiological Workplace 
Hazards Present Unique Challenges

Originator: Brookhaven National Laboratory  
Radiological Control Division 

Date: 12/2/2005 Contact: Dennis Ryan - (631) 344-
5528, dryan@bnl.gov
LL Statement: Work planning for jobs where asbestos 
and dispersible radioactivity coexist need to consider 
limitations on oversight capabilities of the Radiological 
Control Technician assigned job coverage if he or she 
does not possess the necessary asbestos qualifications to 
enter the work area. 
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In Search of World Class!In Search of World Class!
Auto deliver LL during work planning

Integrate with the Hazard Identification Tool

Continue to Advertise LL Re-design
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LL & Work PlanningLL & Work Planning
“In planning for the upcoming Fuel Coupon 
Transfer in Building 865, I have done an extensive 
review of BNL and DOE Lessons Learned (LL) for 
similar work.”

- Pat Sullivan (RCD), 12/01/05
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