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What Is a “Lesson Learned”?

m A lesson learned Is the knowledge acquired from an

Innovation or an adverse experience that Causes a
worker or an organization to Improve a process or
activity, to work safer, more efficiently, or with higher

guality. In short, a change in behavior occurs.

m |[SM Core Function 5 (Provide Feedback & Cont Improvement)
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2005 LL Re-design Project Goals

m Increase the publication rate of LL Communications
 Create a “Submit a Lessons Learned” web application for LL authors

m Prompt/capture feedback of published LL Communications
Will adopt

Distributed for Information

Not applicable

Previously adopted

Reading for Interest only

Under investigation

m Encourage staff to subscribe to Lessons Learned by
Erowdl_ng links to BNL and DOE subscription services in the
L subject area
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Welcome to the Lessons Learned Submission section

oubmit a Lessons Learned | Manage Comments

|Pending: Lesson Learned has not been submitted to Coaordinator.

|Draft: Lesson Learned has been submitted to Coordinator, but has not been locked.

|Lucked: Leszon Learned has been accepted by Coordinatar, and is locked.

|Puh|ished: Lesson Learned has been published, and is live an SBMS.

Type CGA SB0

Title Status Action
Loose Inner Electrical Panel Cover Results in Sparking When , . :
Outer Door Opened published Wiew |edit | delete
Fotential Failure of Certain High Pressure Gas Cylinder Valves - blished iew |edit | delete
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Color blocks help identify work flow status

Failures
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ALARA Good Work Practices | aublished l iaw |adit | delate
Excessive Noise nending Wiew |edit | delete
Back Injury Sustained Due to Lanyard Breakaway Feature Failure |published Wiew |edit | delete
Battery Compartment Ribban Cable Insulation YWear Results in

siemens Alkaline Battery Powerad Mark 2.2 Electranic Dosimeter |published Wiew |edit | delete




Combined Asbestos and Radiological Workplace

Hazards
m Originator: Brook

Present Unique Challenges

naven National Laboratory

Radiological Control Division

m Date: 12/2/2005 Contact: Dennis Ryan - (631) 344-
5528, dryan@bnl.gov

m LL Statement: Work planning for jobs where asbestos
and dispersible radioactivity coexist need to consider
limitations on oversight capabilities of the Radiological
Control Technician assigned job coverage if he or she
does not possess the necessary asbestos qualifications to
enter the work area.
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Hazards of Ilagnetic Fields on . : : : :
F . a—— Plahp Hammngton |View/Edit |Delete (09014752005 Wil adopt
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Exarination of Welds :
Electrical Intrusion Events Steven  |Coleman  |View/Edit |Delste 087262005 | oo for
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: Will adopt this
Electrical Shock From Heat Tape 1 0o | Patterson  |ViewBdit |Delsts [02/242005 |Will adopt  |inta onr
Uzed in Cryogernic & pplication
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Damaged Traler Allowed Aecessto |, g, M View/Edit |Delete (0872472005 |7 20 fo2
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In Search of World Class!

= Auto deliver LL during work planning
= [ntegrate with the Hazard Identification Tool

= Continue to Advertise LL Re-design
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LL & Work Planning

m “In planning for the upcoming Fuel Coupon
Transfer in Building 865, | have done an extensive
review of BNL and DOE Lessons Learned (LL) for
similar work.”

- Pat Sullivan (RCD), 12/01/05
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In Summary!
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