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ISM Update

 Reviewed findings from previous ISM assessment
reports

 |dentified/Developed 6 general problem statements

« Conduct Causal Analyses on problem statement to be
completed by March 1%t

Work Planning & Control (2/10) — Final Report 2/24

Training & Qualifications WCM/WCC (2/16) — Final Report 2/28

Communications and Involvement — conducted 2/27

Institutional Feedback & Improvement (Policy Council) — PAAA
Noncompliance Final Report 2/24

5. Procedural Issues (completed 1/06) — PAAA Noncompliance

o Safety Discussion/Survey on ESH&Q performance
expectations
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ISM Path Forward

= |dentify Common Causes
= |dentify Corrective Actions by March 8, 2006

= Develop resource loaded project plan by March
23, 2006

= Present Project plan to the Policy Council by
March 30, 2006
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ISM Path Forward

Integrated ES&H
"Integrated Safety Management”

[}
10CER851 DOE 0 226.1
Worker Safety & Implementation of DOE
Health Rule Oversight Policy
"Contractor Assurance System”
Eventilssues Management
Assessments
Lessons Learned
Worker Feedback Mechanisms
OHSAS 18001 Performance Measures
(Facility/Job Risk Corrective Action Management
Assessments)
EMS (ISO 14001)
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