Meeting Minutes

Support Organizations Reporting to the Director (SORD) EMS/OSH Management Review
November 19, 2007 9:30 – 11:00 am



Purpose of the review:

This meeting was held to review progress on the SORD EMS and OSH Management Systems and to review the performance objectives and targets for FY07.  The meeting was conducted in accordance with BNL Management Review requirements and satisfies the ISO 14001 and OHSAS 18001 requirements for an annual Management Review.  









The presentations addressed the following issues:

· Overview of SORD EMS and OSH Management Systems
· Review of EMS and OSH Performance Measures

· Stakeholder Involvement

· Financial Costs

· Targets for FY07
· Senior Management Questions

· 
· 
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· 
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· 
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EMS Review
· EMS affects the organizations that have significant aspects (i.e. use and store hazardous chemicals): ITD, HR OMC, CEGPA OEP and Production Services.
· Description of the EMS program can be found at intranet.bnl.gov/eshq/ems.
· Environmental risks associated with the above organizations are waste generation, potential for spills, liquid discharge, chemical storage and emissions.

· 
· Performance:

· Environmental compliance audits – 
· Tier I’s – Findings were mainly related to OSH.
· NYS RCRA audit – They didn’t audit SORD specifically but there were no violations sitewide.
· EMS Assessments
· EWMSD Multi-Topic Assessment – No findings were applicable to SORD organizations.
· 
· NSF Recertification – Opportunity for Improvement was noted for ITD’s aerosol can management.
· FY06 Targets & Objectives:

· CEGPA – 
· Expand participation in the Open Space Program.  Results were:

· Program was expanded by 5 school districts.  

· Feedback was positive from students, teachers and parents.

· This was featured in the BNL Bulletin.
· OEP – 
· Restart the “Computers for Learning” Program.  Results were:

· Donated 28 computers and 21 monitors to 3 Long Island schools.  This was a 25% increase over last year.  Computers are excess from across the site.
· ITD – 
· Eliminate hazardous waste associated with aerosol cans.  Results were:

· Can popper was purchased but the resource was limited.  A better use was to send it over to CFN.
· Other Improvements (Production Services) – 

· New chemical evaluations included an “ESH” review.

· Soy inks were evaluated for replacement due to metal content and discharge concerns.  No substitute is currently available.

· Graphic Arts started using a bicycle for some of its deliveries.
· No stakeholder concerns.
· Suggestions for FY08 Objectives: 
· CEGPA – 
· Improve Environmentally Preferable Purchasing Program (this is a PEMP measure)

· Train purchasers and specifiers on the requirements of the EPP Program.

· Participate in SORD awareness training for all CEGPA credit card holders.

· This is the first objective written that applies to SORD as a whole.
· Objectives now apply to all SORD groups – 

· Environmentally Preferred Purchasing

· Electronics Stewardship

· Assure that staff activates Energy-Star features

· Electronics recycling

· Question on electronics recycling – How do we bring the electronics recycling/safety 24/7 message home?  Encourage people where to look for info on this initiative.  Monday Memo article about what to do about home electronics recycling.
· Additional question on changing out light bulbs at home – Is there a way to track how many people have switched out their light bulbs at home?



























OSH Review
· A review of the OSH program shows ESH Coordinators, Work Control Managers and OSH POCs are not assigned for all organizations.
· SORD organizations do not have a Worker Occupational Safety & Health Committee but have other ways of receiving input from organization members.  HR has a worker safety committee, but it functions at the site level.
· No new hazards have been identified

· ITD updated an FRA for computer facilities – a visual control was added in noisy areas or for those with a hearing impairment to alert workers of fire.
· 
· 
· 
· 
· 
· 
· 
· 
· 
· Performance:
· Internal OHSAS Audit – 
· No non-conformances were notes for SORD
· External OSHAS registration Audit – 
· The 12/4 phase II audit of 2006 found several items. 

· Establish and maintain procedures for tracking Tier I inspection results (IA&O).
· Found the objectives to be vague.  Action taken: This year’s targets and objectives will be more specific and accurate to represent performance improvement goals.

· Document control (OMC, OEP)

· Risk factors were not re-estimated/recalculated in JRAs and FRAs (QMO)
· The NSF re-registration audit found no non-conformances.  Positive continual improvement efforts were notes.
· 
· OSH Compliance Audits – 
· No issues were identified from the Internal Control Documentation audit.  The IH Multi-topic assessment, Calibration Extent of Condition and DOE-BHSO Exhaust Ventilation audits did not assess SORD operations.
· Other Initiatives:

· SHSD review of piping insulation found at least one area of asbestos containing piping was identified in Bld. 460.  Plant Engineering will label this piping as containing asbestos.
· Injury/Illness Rates:
· All organizations within SORD had zero recordable injuries with the exception of HR.  

· HR had 2 recordable cases and 1 DART case.
· However, the organizations experienced first aid cases across the organizations. 
· Tier I’s:
· All organizations are performing Tier I’s according to the BNL schedule.  Some are doing more than is required.
· Those items that are not closed are typically a result of work orders that are not completed by Plant engineering. 
· Monitoring for Compliance:
· NRTL Electrical Equipment Inspections have not been completed on all equipment. (open issue)

· IH Monitoring samples were taken on CEGPA employees in FY07.  Monitored for noise, airborne contaminants and lead.  

· IH Monitoring samples were taken in Bld. 400 in FY07.  Monitored for indoor air quality in response to a spill of floor cleaner.  No overexposures were recorded.
· 
· 
· 
· 
· 
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· 
· Targets & Objectives:
· For 2007, m
· 
· 
· ost targets and objectives for SORD organizations were completed in FY07.  A few objectives will be carried over to FY08.
· OSH Improvements:
· New Risk Assessments were prepared during FY07 – Travel JRA and Bld. 400 FRA.
· Training was created for the move into Bld. 400.  This training was originally created for Fiscal but other SORD organizations utilized this training as well as other organizations outside SORD.
· No stakeholder concerns.
· FY08 OSH Objectives common across the organizations:

· Improve operations in terms of OSH/EMS.  Examples as follows:
· Conduct 1 internal emergency preparedness drill to address administrative personnel.

· HR, Finance and CEGPA are having their staff trained in CPR/AED
· Improve the OSH/EMS program.  Examples as follows:

· Some departments wish to qualify 100% of staff in EMS/OSH SHSD programs as appropriate.

· Review 1/3 of JRAs and FRAs.
· Recommendations for FY08 Improvement in SORD

· Clarify representation for OSH and EMS

· Currently there is a separate OSH representative for the ESH directorate, a separate OSH representative for the Balance of Plant, and a single EMS representative for the ESH directorate and Balance of Plant. 
· Consider treating EMS and OSH representation for the ESH directorate separate from the SORD for both operations.

· Consider treating all of SORD as one organization.

· This may simplify auditing needs and the “burden” on the organizations.

· This needs buy-in from the organizations.

· Organizations have already for the most part formulated individual targets and objectives.

· 
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Questions for SORD Management:

1. Are the SORD Occupational Safety and Health and Environmental Management Systems effective in achieving ESSH policy commitments?

Response: 
2. Are the SORD Occupational Safety and Health and Environmental Management Systems effective in achieving SORD ESH objectives, targets and performance measures?
Response: 
3. Are the SORD Occupational Safety and Health and Environmental Management Systems adequate in terms of:

- Identifying Significant Aspects and Impacts? 

Response: 
- Resource Allocation? 

Response: Need to assign ESH Coordinator and OSH POCs for those organizations that are not currently covered.
- Information Systems?

Response: 
- Staff Expertise?

Response:  
- Procedural Requirements?
Response:  
· Are the objectives, targets and performance measures for these management systems suitable in terms of: 

- Injuries /illnesses and environmental impacts? 
Response: 
- Concerns of stakeholders?  
Response: 
- Current and future regulatory requirements?  
Response: 
- Business interests; technological capability? 
Response:

- Internal organizational or process changes? 
Response: 
- Should additional objectives, targets or performance measures be established? 
Response:  
4. Recommended revisions to: 

- ESSH policy and commitments? 
Response: No changes needed.
- Objectives, Targets and Performance Measures? 
Response: No changes needed.








- Program elements? 
Response: No changes needed.
The questions were posed.  Management discussed the issues but were not ready to come to a consensus especially concerning assignment of personnel.  The discussion will continue regarding a different approach to implement FY08 objectives.  Follow up meetings need to be held to properly answer these questions and to resolve identified issues.  
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