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Safety Observation Data for FY07
Target 5.2.1.4: Safety Observation Process

BSA will implement a safety observation process for Level
1, 2, and 3 managers.  Expectations for the implementation
and performance of the process will be directed by the
Laboratory Director and will include: 

Training for Level 1, 2 and 3 managers as appropriate; 
Expectations for the frequency and quality of field observations;  
Documentation of field observations; and 
Dispositioning field observations and follow through tracking and 
trending of observation results. 



Safety Observation Data for FY07
To account for goal-setting beginning in January 2007, “3/4 Year Goals” have 
been set to 0.75 year or 38 weeks or 9 months or 3 quarters.
Observations are summed for the entire fiscal year.
Lab average (3/4 year) = 34.4%
Lab average (full year) = 25%

LEGEND

GREEN = 100% or better

YELLOW = 75 - 99%

RED = < 75%

WHITE = Manager, no reported goals or observations

ORANGE = Observer, no reported goals



Dept Goal
Goal 
Type

Goal 
Units Training

3/4 
Year 
Goal

Goal 
Type

Total 
FY07 
Hrs

Total 
FY07 
Obs

Percent 
Complete 
(3/4 yr)

Percent 
Complete 

(FY)

AD 24 obs year 18 obs 43.00 32 177.78% 133.33%

3 obs year 6/8/2006 2.25 obs 1.50 1 44.44% 33.33%

3 obs year 11/3/2006 2.25 obs 1.50 1 44.44% 33.33%

3 obs year 6/9/2006 2.25 obs 21.00 17 755.56% 566.67%

3 obs year 10/20/2006 2.25 obs 8.00 5 222.22% 166.67%

3 obs year 7/19/2006 2.25 obs 3.00 2 88.89% 66.67%

3 obs year 7/20/2006 2.25 obs 2.75 2 88.89% 66.67%

3 obs year 6/8/2006 2.25 obs 3.75 3 133.33% 100.00%

3 obs year 6/8/2006 2.25 obs 1.50 1 44.44% 33.33%

AM 24 obs year 18 obs 6.58 7 38.89% 29.17%

1 obs month 7/18/2006 9 obs 3.08 3 33.33% 25.00%

1 obs month 7/19/2006 9 obs 3.50 4 44.44% 33.33%

AO 24 hrs year 18 hrs 6.67 10 37.04% 27.78%

1 hrs quarter 7/21/2005 3 hrs 1.00 1 33.33% 25.00%

1 hrs quarter 8/15/2007 3 hrs 1.17 2 38.89% 29.17%

1 hrs quarter 8/15/2007 3 hrs 0.83 2 27.78% 20.83%

1 hrs quarter 7/21/2005 3 hrs 1.50 2 50.00% 37.50%

1 hrs quarter 8/15/2007 3 hrs 0.67 1 22.22% 16.67%

1 hrs quarter 7/21/2005 3 hrs 1.50 2 50.00% 37.50%



Dept Goal
Goal 
Type Goal Units Training

3/4 
Year 
Goal

Goal 
Type

Total 
FY07 
Hrs

Total 
FY07 
Obs

Percent 
Complete 
(3/4 yr)

Percent 
Complete 

(FY)

BD 1 obs year 0.75 obs 0.08 1.00 133.33% 100.00%

1 obs year 7/20/2006 0.75 obs 0.08 1 133.33% 100.00%

BO 18 obs year 13.5 obs 10.92 14 103.70% 77.78%

1 obs month 6/7/2006 9 obs 7.75 10 111.11% 83.33%

2 obs year 10/20/2006 1.5 obs 0.75 1 66.67% 50.00%

2 obs year 6/6/2006 1.5 obs 1.42 2 133.33% 100.00%

2 obs year 6/6/2006 1.5 obs 1.00 1 66.67% 50.00%

BU 1 obs year 0.75 obs 0.00 0.00 0.00% 0.00%

1 obs year 7/18/2006 0.75 obs 0.00% 0.00%

CC 2 obs year 1.5 obs 1.00 1.00 66.67% 50.00%

2 obs year 11/17/2006 1.5 obs 1.00 1 66.67% 50.00%

CO 96 hrs year 72 hrs 1.57 2 2.18% 1.63%

3 hrs quarter 7/18/2006 9 hrs 0.07 1 0.74% 0.56%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 7/21/2006 9 hrs 1.50 1 16.67% 12.50%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%



Dept Goal
Goal 
Type

Goal 
Units Training

3/4 
Year 
Goal

Goal 
Type

Total 
FY07 
Hrs
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FY07 
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(3/4 yr)

Percent 
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DA 132 hrs year 99 hrs 130 137 131.65% 98.74%

3 hrs quarter 8/14/2007 9 hrs 13.00 13 144.44% 108.33%

2 hrs month 6/8/2006 18 hrs 24.08 29 133.80% 100.35%

2 hrs month 7/21/2005 18 hrs 24.33 16 135.19% 101.39%

9 hrs quarter 6/8/2006 27 hrs 32.17 38 119.14% 89.35%

3 hrs quarter 8/15/2007 9 hrs 13.50 12 150.00% 112.50%

24 hrs year 7/21/2005 18 hrs 23.25 29 129.17% 96.87%

DB 3 obs year 2.25 obs 4 4 177.78% 133.33%

3 obs year 7/21/2005 2.25 obs 4.00 4 177.78% 133.33%

N

N

DC 16 hrs year 12 hrs 1.17 4 9.72% 7.29%

4 hrs quarter 11/16/2006 12 hrs 1.17 4 9.72% 7.29%

DE year

8/14/2007

DF 100 obs year 38 obs 14.33 88 231.58% 88.00%

1 obs week N 38 1.00 2 76.32% 58.00%

1 obs week 5/1/2006 38 obs 13.33 59 155.26% 118.00%

27

DI 4 obs year 3 obs 0 0 0.00% 0.00%

4 obs year 7/21/2005 3 obs 0.00% 0.00%
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Goal 
Units Training
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Goal
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Type
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FY07 
Hrs
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FY07 
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(3/4 yr)
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DJ 24 obs year 18 obs 16 25 138.89% 104.17%

2 obs month 6/9/2006 18 obs 16.00 25 138.89% 104.17%

DK 24 obs year 18 obs 16.00 22 122.22% 91.67%

24 obs year 7/19/2006 18 obs 16.00 22 122.22% 91.67%

DL

6/8/2006

DO 40 hrs year 30 hrs 29.9 35 99.72% 74.79%

16 hrs year 6/7/2006 12 hrs 3.50 6 29.17% 21.88%

1 hrs month 7/21/2005 9 hrs 15.25 14 169.44% 127.08%

1 hrs month 6/8/2006 9 hrs 11.17 15 124.07% 93.06%

10/20/2006

DP 4 obs year 3 obs 0.5 2 66.67% 50.00%

4 obs year 7/21/2006 3 obs 0.50 2 66.67% 50.00%

DV 3 obs year 2.25 obs 1.75 3 133.33% 100.00%

3 obs year 7/19/2006 2.25 obs 1.75 3 133.33% 100.00%

EE 24 hrs year 18 hrs 23.4 22 130.09% 97.57%

12 hrs year 6/6/2006 9 hrs 12.00 7 133.33% 100.00%

12 hrs year 6/8/2006 9 hrs 11.42 15 126.85% 95.14%

EM 150 obs year 114 obs 0.333 2 1.75% 1.33%

1 obs week 7/5/2006 38 obs 0.00% 0.00%

1 obs week 5/1/2006 38 obs 0.33 2 5.26% 4.00%

1 obs week 7/13/2006 38 obs 0.00% 0.00%
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Goal 
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FY07 
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EP 3300 obs year 2508 obs 289.2 1192 47.53% 36.12%

2 obs week 5/22/2006 76 obs 0.58 5 6.58% 5.00%

2 obs week 5/22/2006 76 obs 1.85 16 21.05% 16.00%

2 obs week 5/30/2006 76 obs 7.78 38 50.00% 38.00%

2 obs week 5/22/2006 76 obs 12.92 63 82.89% 63.00%

2 obs week N 76 obs 7.45 39 51.32% 39.00%

2 obs week 5/22/2006 76 obs 4.42 17 22.37% 17.00%

2 obs week 5/30/2006 76 obs 6.00 27 35.53% 27.00%

2 obs week 5/22/2006 76 obs 2.67 10 13.16% 10.00%

2 obs week 5/22/2006 76 obs 11.10 46 60.53% 46.00%

2 obs week 5/22/2006 76 obs 9.17 42 55.26% 42.00%

1 obs week 5/23/2006 38 obs 2.07 3 7.89% 6.00%

2 obs week 5/22/2006 76 obs 12.75 35 46.05% 35.00%

2 obs week 5/22/2006 76 obs 5.50 29 38.16% 29.00%

1 obs week 5/22/2006 38 obs 8.25 36 94.74% 72.00%

2 obs week 5/22/2006 76 obs 14.75 47 61.84% 47.00%

2 obs week 6/6/2006 76 obs 4.83 14 18.42% 14.00%

2 obs week 5/22/2006 76 obs 0.33 3 3.95% 3.00%

2 obs week 5/22/2006 76 obs 7.30 78 102.63% 78.00%

2 obs week N 76 obs 5.18 25 32.89% 25.00%

2 obs week 5/31/2006 76 obs 4.58 20 26.32% 20.00%

1 obs week 5/1/2006 38 obs 13.85 61 160.53% 122.00%
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FY07 
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EP (cont'd.) 1350 obs year 1026 obs 145.9 538 52.44% 39.85%

2 obs week 5/22/2006 76 obs 9.17 29 38.16% 29.00%

2 obs week 5/22/2006 76 obs 49.00 152 200.00% 152.00%

2 obs week 5/22/2006 76 obs 2.75 11 14.47% 11.00%

2 obs week 5/23/2006 76 obs 6.92 27 35.53% 27.00%

2 obs week 5/22/2006 76 obs 19.80 60 78.95% 60.00%

2 obs week 5/22/2006 76 obs 9.03 28 36.84% 28.00%

2 obs week 5/22/2006 76 obs 2.17 9 11.84% 9.00%

1 obs week 5/30/2006 38 obs 16.70 66 173.68% 132.00%

2 obs week 5/22/2006 76 obs 16.30 83 109.21% 83.00%

2 obs week 5/22/2006 76 obs 0.00% 0.00%

2 obs week 6/6/2006 76 obs 2.10 11 14.47% 11.00%

1 obs week 5/22/2006 38 obs 0.75 4 10.53% 8.00%

2 obs week 5/22/2006 76 obs 11.18 58 76.32% 58.00%

2 obs week 5/22/2006 76 obs 0.00% 0.00%

1 obs week 4/25/2006 38 obs 0.00% 0.00%
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Goal 
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3/4 
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FY07 
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ER 600 obs year 456 obs 34.53 59 12.94% 9.83%

1 obs week N 38 obs 4.50 9 23.68% 18.00%

1 obs week N 38 obs 0.00% 0.00%

1 obs week N 38 obs 7.58 13 34.21% 26.00%

1 obs week 6/8/2006 38 obs 0.00% 0.00%

1 obs week 7/18/2006 38 obs 6.50 10 26.32% 20.00%

1 obs week N 38 obs 0.00% 0.00%

1 obs week N 38 obs 0.00% 0.00%

1 obs week N 38 obs 3.50 6 15.79% 12.00%

1 obs week N 38 obs 0.00% 0.00%

1 obs week N 38 obs 0.00% 0.00%

1 obs week N 38 obs 6.67 9 23.68% 18.00%

1 obs week N 38 obs 5.78 12 31.58% 24.00%

ES 48 hrs year 36 hrs 44.7 53 124.07% 93.06%

1 hrs month 11/17/2006 9 hrs 10.08 14 112.04% 84.03%

1 hrs month 7/21/2005 9 hrs 10.08 12 112.04% 84.03%

1 hrs month 6/6/2006 9 hrs 12.00 11 133.33% 100.00%

1 hrs month 7/20/2006 9 hrs 12.50 16 138.89% 104.17%

FO 1 obs year 0.75 obs 0.333 1 133.33% 100.00%

1 obs year 10/20/2006 0.75 obs 0.33 1 133.33% 100.00%
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HP 36 hrs year 27 hrs 25.7 40 95.37% 71.53%

1 hrs month 7/21/2006 9 hrs 1.58 3 17.59% 13.19%

1 hrs month 7/20/2006 9 hrs 20.75 28 230.56% 172.92%

1 hrs month 6/6/2006 9 hrs 3.42 9 37.96% 28.47%

IA 10 hrs year 7.5 hrs 6.25 5 83.33% 62.50%

10/19/2006 6.25 5

10 hrs year 7/19/2006 7.5 hrs 5.00 3 66.67% 50.00%

7/21/2005 5.08 4

ID 4 obs year 3 obs 1.333 3 100.00% 75.00%

1 obs year 8/14/2007 0.75 obs 0.17 1 133.33% 100.00%

1 obs year 7/18/2006 0.75 obs 1.00 1 133.33% 100.00%

1 obs year 8/14/2007 0.75 obs 0.17 1 133.33% 100.00%

1 obs year 8/15/2007 0.75 obs 0.00% 0.00%

IO 15 obs year 11.3 obs 7.75 15 133.33% 100.00%

3 obs year 10/19/2006 2.25 obs 1.33 3 133.33% 100.00%

3 obs year 6/9/2006 2.25 obs 1.83 3 133.33% 100.00%

6 obs year 7/20/2006 4.5 obs 3.08 6 133.33% 100.00%

3 obs year 11/17/2006 2.25 obs 1.50 3 133.33% 100.00%

LG 0.17 1.00

N 0.17 1

10/19/2006
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Total 
FY07 
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FY07 
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LS 72 hrs year 54 hrs 14.6 32 27.01% 20.25%

1 hrs month 8/14/2007 9 hrs 5.92 13 65.74% 49.31%

1 hrs month 8/14/2007 9 hrs 0.00% 0.00%

1 hrs month 6/9/2006 9 hrs 5.50 14 61.11% 45.83%

1 hrs month N 9 hrs 0.00% 0.00%

1 hrs month 6/7/2006 9 hrs 3.17 5 35.19% 26.39%

1 hrs month 11/3/2006 9 hrs 0.00% 0.00%

MO 14 obs year 10.5 obs 10.92 14 133.33% 100.00%

2 obs year 6/9/2006 1.5 obs 2.75 2 133.33% 100.00%

1 obs month 6/9/2006 9 obs 8.17 12 133.33% 100.00%

NC 36 hrs year 27 hrs 0 0 0.00% 0.00%

3 hrs quarter 11/3/2006 9 hrs 0.00% 0.00%

3 hrs quarter 11/17/2006 9 hrs 0.00% 0.00%

3 hrs quarter 11/17/2006 9 hrs 0.00% 0.00%

NE 48 hrs year 36 hrs 12.3 13 34.03% 25.52%

1 hrs month 6/7/2006 9 hrs 7.25 8 80.56% 60.42%

1 hrs month 6/9/2006 9 hrs 2.00 2 22.22% 16.67%

1 hrs month 8/14/2007 9 hrs 2.00 2 22.22% 16.67%

1 hrs month 11/16/2006 9 hrs 1.00 1 11.11% 8.33%

NN 49 hrs year 36.8 hrs 0.83 3 2.27% 1.70%

1 hrs month 7/19/2006 9 hrs 0.00% 0.00%

1 hrs year N 0.75 hrs 0.00% 0.00%

1 hrs month 10/19/2006 9 hrs 0.83 3 9.26% 6.94%

1 hrs month 10/19/2006 9 hrs 0.00% 0.00%

1 hrs month 8/15/2007 9 hrs 0.00% 0.00%



Dept Goal
Goal 
Type Goal Units Training

3/4 
Year 
Goal

Goal 
Type

Total 
FY07 
Hrs

Total 
FY07 
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Percent 
Complete 
(3/4 yr)

Percent 
Complete 

(FY)

PA 30 obs year 22.5 obs 12.33 14 62.22% 46.67%

6 obs year 8/15/2007 4.5 obs 1.08 4 88.89% 66.67%

12 obs year 7/18/2006 9 obs 0.00% 0.00%

12 obs year 7/21/2006 9 obs 11.25 10 111.11% 83.33%

PE 44 obs year 33 obs 3.717 18 54.55% 40.91%

1 obs month 10/20/2006 9 obs 0.17 2 22.22% 16.67%

1 obs month 11/17/2006 9 obs 0.13 3 33.33% 25.00%

1 obs month N 9 obs 2.92 10 111.11% 83.33%

4 obs year 11/17/2006 3 obs 0.50 3 100.00% 75.00%

4 obs year 11/3/2006 3 obs 0.00% 0.00%

PM 96 hrs year 72 hrs 3 4 4.17% 3.13%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 6/9/2006 9 hrs 3.00 4 33.33% 25.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

3 hrs quarter 9 hrs 0.00% 0.00%

PO

8/15/2007 1.00 1

7/20/2006 1.00 1

10/19/2006 2.00 2



Dept Goal
Goal 
Type Goal Units Training

3/4 
Year 
Goal

Goal 
Type

Total 
FY07 
Hrs

Total 
FY07 
Obs
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Complete 
(3/4 yr)

Percent 
Complete 

(FY)

PR 450 obs year 342 obs 0.517 6 1.75% 1.33%

1 obs week 9/19/2006 38 obs 0.00% 0.00%

1 obs week 2/7/2007 38 obs 0.00% 0.00%

2 obs week 2/7/2007 76 obs 0.00% 0.00%

1 obs week 2/7/2007 38 obs 0.18 3 7.89% 6.00%

1 obs week 2/7/2007 38 obs 0.33 3 7.89% 6.00%

1 obs week 2/7/2007 38 obs 0.00% 0.00%

2 obs week 2/7/2007 76 obs 0.00% 0.00%

QA 12 obs year 12 obs 0.00 0 0.00% 0.00%

1 obs month 7/20/2006 9 obs 0.00% 0.00%

RP 20 hrs year 15 hrs 23.2 28 154.44% 115.83%

1 hrs quarter N 3 hrs 4.75 5 158.33% 118.75%

1 hrs quarter 7/21/2005 3 hrs 7.00 6 233.33% 175.00%

1 hrs month 6/6/2006 9 hrs 11.42 17 126.85% 95.14%

SC 200 obs year 152 obs 11.95 52 34.21% 26.00%

1 obs week 5/23/2006 38 obs 5.93 29 76.32% 58.00%

1 obs week 5/1/2006 38 obs 5.58 17 44.74% 34.00%

1 obs week 5/23/2006 38 obs 0.02 1 2.63% 2.00%

1 obs week 5/23/2006 38 obs 0.42 5 13.16% 10.00%



Dept Goal
Goal 
Type

Goal 
Units Training

3/4 
Year 
Goal

Goal 
Type
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FY07 
Hrs

Total 
FY07 
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Complete 
(3/4 yr)

Percent 
Complete 

(FY)

SE 450 obs year 342 obs 201.7 530 154.97% 117.78%

1 obs week 10/20/2006 38 obs 19.40 30 78.95% 60.00%

1 obs week 5/1/2006 38 obs 0.00 1 2.63% 2.00%

1 obs week 5/19/2006 38 obs 64.92 229 602.63% 458.00%

1 obs week 5/16/2006 38 obs 8.38 33 86.84% 66.00%

1 obs week 5/19/2006 38 obs 41.33 45 118.42% 90.00%

1 obs week 6/20/2006 38 obs 8.22 37 97.37% 74.00%

1 obs week 8/15/2007 38 obs 38.07 59 155.26% 118.00%

1 obs week 5/19/2006 38 obs 9.67 47 123.68% 94.00%

1 obs week N 38 obs 11.77 49 128.95% 98.00%

SS 350 obs year 266 obs 76.12 409 153.76% 116.86%

1 obs week 5/1/2006 38 obs 15.62 166 436.84% 332.00%

1 obs week 5/1/2006 38 obs 5.07 34 89.47% 68.00%

1 obs week 5/1/2006 38 obs 4.45 24 63.16% 48.00%

1 obs week 5/1/2006 38 obs 5.57 45 118.42% 90.00%

1 obs week 5/1/2006 38 obs 17.78 41 107.89% 82.00%

1 obs week 5/1/2006 38 obs 23.38 78 205.26% 156.00%

1 obs week 5/1/2006 38 obs 4.25 21 55.26% 42.00%

WM 36 hrs year 27 hrs 40.7 45 150.68% 113.01%

1 hrs month 6/7/2006 9 hrs 15.52 23 172.41% 129.31%

1 hrs month 11/2/2006 9 hrs 18.33 14 203.70% 152.78%

1 hrs month 11/2/2006 9 hrs 6.83 8 75.93% 56.94%



Safety Observation PEMP Metric for FY08
Target 5.2.1.4 
Feedback and improvement – BSA will demonstrate effective
implementation of their safety observation process for Level 1, 2,
and 3 managers by: 

Full implementation of the tracking and trending database 
evidences by the submission of mid-year and end of year 
reports. 
Meeting the established FY2008 Department/Division goals 
established in each manager’s performance plan for number of 
documented safety observations (90% of Level 1, 2, and 3 
Managers meeting goal).


	Safety Observation Data
	Safety Observation Data for FY07
	Safety Observation Data for FY07
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Safety Observation PEMP Metric for FY08

