Meeting Minutes

ESH Directorate OSH Management Review
November 19, 2007 9:30 – 11:00 am



Purpose of the review:

This meeting was held to review progress on the ESH Directorate OSH Management System and to review the performance objectives and targets for FY07.  The meeting was conducted in accordance with BNL Management Review requirements and satisfies the OHSAS 18001 requirements for an annual Management Review.  









The presentations addressed the following issues:

· Overview of ESH Directorate OSH Management System

· Review of OSH Performance Measures

· Stakeholder Involvement

· Financial Costs

· Targets for FY07
· Senior Management Questions
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OSH Review
· Alignment of resources

· No change in alignment of resources, it is currently working

· Quality Mgmt office left the Directorate

· For now we will leave them paired with ESH Directorate for ESH Coordinator coverage but they may be moved over with PPM (to have Ray Costa and others cover them) 

· Issue - QMO remains in the directorate level SOP DH-SOP-007 “ESH&Q OSH Program Description”.

· Resource allocation 
· is insufficient – S&H Rep coverage for the directorate is low, only about 100 hours per year to cover ESH directorate operations (mainly IH monitoring)

· WOSH committee – with the removal of QMO, there are few members.  Propose having 2 members from each division.  Committee should have more worker representation.  Should be double the size than it currently is.

· No change in the ESSH Policy.

· Hazards list

· The list falls within BNL’s hazard list (no additional hazards).  Need to add nanomaterials to the list.

· OSH Internal Audit (Bet Zimmerman) 
· No systemic issues were raised by the audit; each finding was unique to one organization.
· Phase 3 NSF Audit

· Requirements Management was a minor nonconformance in the Phase 3 NSF audit.  It was a big problem for SHSD.  It will be a sustaining action in FY08 to track this in ATS.

· BHSO Exhaust Ventilation Audit 
· Pete Kelley and Tom McDermott audited the exhaust ventilation program.  Everywhere they looked, there were problems.  Infrastructure is very poor.  Ventilation systems are considered experimental apparatus (per Plant Engineering) and are supposed to be maintained by the departments.  This audit didn’t have anything to do with the ESH Directorate.

· Fall Protection on HEPA filter testing was done
· Until the line organizations provide fall protection, Ralph Wilson will not be going up onto their roofs to do HEPA filter testing.  
· Question: What if they do not solve the fall protection problem?  Answer: They will not have their HEPA filters validated as being in place.  It impacts their research.  
· Existing communication (both positive and negative feedback) is effective, no changes needed.
· No new initiatives or objectives at ESH Directorate level needed in FY08 to address the changing circumstances of legislation.

· S&H Rep coverage – it is currently reactive coverage only.  The staffing level is not meeting the needs of the directorate.  We have always short-changed our directorate of S&H rep coverage, we need that to change.  
· We need to move resources from one place to another – the budget numbers are scary for FY08 and no one knows what they are going to get.  

· Monitoring needs to be done, how we do it will have to be discussed.

· OSH Program Manager 
· Rebalance the resources to cover the OSH Program.  

· Yes, we acknowledge the problem and know it exists, but budget is so uncertain that we can’t guarantee any dollars to cover it.  Prioritization needs to be done.
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Questions for ESH Directorate Management:

1. Is the ESH Directorate Occupational Safety and Health Management System effective in achieving ESSH policy commitments?

Response: Yes.
2. Is the ESH Directorate Occupational Safety and Health Management System effective in achieving ESH Directorate ESH objectives, targets and performance measures?
Response: Yes.
3. Is the ESH Directorate Occupational Safety and Health Management System adequate in terms of:

- Identifying Significant Aspects and Impacts? 

Response: Yes.
- Resource Allocation? 

Response: No.  There is a lack of S&H Rep coverage for the ESH Directorate.
- Information Systems?

Response: Yes.
- Staff Expertise?

Response:  Yes.
- Procedural Requirements?
Response:  Yes.
· Are the objectives, targets and performance measures for these management systems suitable in terms of: 

- Injuries /illnesses and environmental impacts? 
Response: Yes.
- Concerns of stakeholders?  
Response: Yes.
- Current and future regulatory requirements?  
Response: Yes.
- Business interests; technological capability? 
Response: Yes.
- Internal organizational or process changes? 
Response: Yes.
- Should additional objectives, targets or performance measures be established? 
Response:  No, no additional objectives are needed.
4. Recommended revisions to: 

- ESSH policy and commitments? 
Response: No changes needed.
- Objectives, Targets and Performance Measures? 
Response: No changes needed.








- Program elements? 
Response: No changes needed.
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