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PRIMER on OHSAS 18001

Occupational Safety & Health (OSH) Management System and the group’s registration efforts for the Occupational Health & Safety Assessment Series (OHSAS) 18001.  OHSAS 18001 provides a format for an Occupational Safety & Health (OSH) management system to enable an organization to control its OSH risks and improve performance. 
OH&S Policy (Clause 4.2) BNL ESSH Policy.   All operations will comply with these stated policies and principles.  
Planning for Hazard Identification, Risk Assessments and Risk Control (Clause 4.3.1): Assessing the hazard and risk of operations occurs in formal risk assessments [FRA and JRA] of IH Group operations.  Each building/area is analyzed in a  Facility Risk Assessment (FRA).   Job Risk Assessment (JRA) is an assessment of work activities (tasks) to establish whether adequate precautions are in place. It can cover an activity that may be performed at many workplaces. It is the systematic identification of potential hazards in the operation as a step to controlling the possible risks involved. 

 The risks are identified and prioritized (ranked) by: 
Frequency x  Severity x  Likelihood  (F x S x L)
Continual Improvement:  For new operations or operations that have not been adequately analyzed, the manager will assign a team to review the operation and determine needed actions, and create or update the Job Risk Assessment.  Existing JRA/FRA Risk Assessments will be reviewed on an annual basis and updated as needed and after incidents and accidents.
Objectives and OSH Management Programs (Clauses 4.3.3 & 4.3.4):  The manager sets OSH goals for the division.   These OSH goals incorporated into the annual Self-Assessment program or other tracking mechanism.  In addition to the division goals, supervisors set individual performance goals for the staff.   Personal goals are documented each year and can be modified during the year as changes are needed.
Structure and Responsibility (Clause 4.4.1):  Each member has a R2A2 (Roles, Responsibilities, Accountabilities and Authorities) document that serves as a description of performance expectations, based on the employee's role(s) at BNL.  The R2A2 is developed in accordance with the SBMS Subject Area R2A2 and is reviewed and signed by management and the staff member.  The R2A2 is updated when elements of an employee’s role change.  

Training, Awareness, and Competence (Clause 4.4.2):  The BNL Brookhaven Training Management System (BTMS) defines and tracks general training requirements on safety & health topics.  
Consultation & Communication (Clause 4.4.3): 

Consultation and communication with workers, Worker Imput & Employee Involvement: For operations and work areas, manager assigns individuals familiar with the process to review the work areas or operation and serve on a risk assessment team.  The team determines needed protective measures and corrective actions.  The team consists of at least one worker who has performed the task and one member of management who has the authority to implement any needed changes.  When significant changes are made to Risk Assessments, management advises each affected employee of the new information.  

Consultation and communication within the includes all-hands meetings, staff meetings, emails on appropriate topics, the ESH&Q Newsletter, Bulletin, and Monday memo.  

OSH Management System Documentation (Clause 4.4.4):  The OSH management system is documented in the Management System Manual.  These documents contain the links to the Critical Outcomes and Performance Measures, management planning, recordkeeping, audit, and other elements of the ESH&Q and IH Group OSH program. 

Control of Documents and Records (Clause 4.4.5 and 4.5.3):  The group maintains key records of OSH hazard and assessments using a procedure that is complaint with DOE record-keeping requirements and the BNL SBMS Records Management Subject Area.  
Operational Control (Clause 4.4.6):  Operations that pose a risk to staff members are analyzed and documented in risk assessments. The risk assessment spell out the control measures in place to limit risk to acceptable levels.
Emergency Preparedness and Response (Clause 4.4.7): The organization operates under the policies and procedure for emergencies set up in the BNL plan.  
Performance Measurement and Monitoring (Clause 4.5.1):  The organization participates in the Targets and Objectives goals and assessment program detailed in the organization’s OSH programs.  
Accidents, Incidents, Nonconformances, and Corrective and Preventative Action (Clause 4.5.2): After any incident, near miss, or change in controls occurs, the Risk Assessment corresponding to the operation or location will be analyzed and re-ranked.  The organization will modify engineering, administrative, PPE and behavior controls to make the risk acceptable.  If a risk assessment did not exist for the operation or location involved in an incident or event, a FRA/JRA will be development to analyze the hazards and risks. If an event occurs, the organization follows the appropriate SBMS Subject Areas such as Investigate Incid/Accident/Injury,  Lessons Learned, Critiques, Nonconformances and ORPS.  Events that could have been prevented or lessened in severity, based on procedural changes, will trigger the formation of a team to determine appropriate changes in methodology and resulting updates or creation of new SOPs and JRAs. 
OH&S MS Audit (Clause 4.5.4):  During program self-assessments, the site team evaluates the status of the organization’s implementation of the BNL OSH program. 
Management Review (Clause 4.6): The organization conducts an review of key OSH issues with their management and participates in the BNL site OHS/EMS Management Review.
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