Facilities and Operations Directorate’s EMS Targets and Objectives for FY 04


	
	
	
	
	
	Action Plan

	Target
	*Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Compliance

	
	
	
	
	
	
	
	
	

	Consistently meet all SPDES permit limits.
	3
	STP

BNL
	EP15

	Part of approved operating budget


	Maintain existing Operational Controls


	EP: Warren / Chaloupka
	FY 04
	See Plant Engineering Quarterly Review

	Comply with Suffolk county Article 12 requirements.
	3, 4
	Multi
	EP27
	GPP
	Modify C-A Tritiated cooling water systems mods.

See Plant Engineering Project Plan 9951


	EP: Fallier / Grandinetti
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review

	
	
	
	
	
	
	
	
	


	
	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective:  Groundwater Protection

	To reduce groundwater contamination: 


	
	
	
	
	
	
	
	

	(
	10
	CCD

BNL
	EP27
	ERD
	Implement LIPA / Airport (Western) Groundwater Recovery System

See Plant Engineering Project Plan 10265


	EP: Fallier / Scheidet
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review

	(

	10


	CCD

BNL
	EP27
	ERD
	Implement North St. / North St. East, Industrial Part East, Groundwater Recovery System

See Plant Engineering Project Plan 10560


	EP: Fallier / Giuffré
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review

	(

	10


	CCD

BNL
	EP27
	ERD
	OU VI – EDB Plume Groundwater Treatment
	EP: Scheidet
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review


	
	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Operational Performance

	Maintain operational controls.
	All
	All
	EM12,

EP7,

SC6,

SE7
SS7
	Part of approved operating budget
	Conduct Tier I activities per established schedules


	SC: Satterley / Lanning

EM: Houvener

SE: Houvener

EP: Bender
SS: Martino

PR: Dioguardo  
	FY 04
	See F&O Division Quarterly Review

See PR for status.

	Reduce the generation of regulated and hazardous waste
	1a, 1b,2, 3
	CCD
	EP27
	DOE, SLI, and Operating
	Demolish buildings 208, 207, 206, 457 and 458 in an environmentally responsible manner; Conduct preliminary investigations for demolition of buildings B207, B457, B458 and B208
See Plant Engineering Project Plan 10843

	EP: DiNicola
	Per Project Plan
	See Plant Engineering ECS Monthly Report

	Reduce the generation of regulated waste
	1a, 1b, 1c
	Multi
	EP25

SS18
	Part of approved operating budget
	Maintain existing Operational Controls


	EP: Fallier / Warren

SS: Swenson
	FY 04
	See Divisional Quarterly Review

	To maximize the amount of solid waste recycled.
	13
	Multi

BNL
	EP34
	Part of approved operating budget
	Maintain existing Operational Controls


	EP: Johnson
	FY 04
	See Divisional Quarterly Review

	To reduce energy consumption:
	
	
	
	
	
	
	
	

	(
	1a, 3, 4, 5, 6, 13
	CWF
	EP23
	Part of approved operating budget
	To maximize efficiency of the Central Chilled Water Facility (CCWF), while maintaining reliable operation


	EP: Warren / Chaloupka 
	FY 04
	See Plant Engineering Quarterly Review

	(
	1a, 2, 3, 4, 5, 13
	CSF
	EP24
	Part of approved operating budget
	Maximize efficiency of the Central Steam Facility (CSF) and steam distribution system, while maintaining the reliable operation.


	EP: Warren / Chaloupka
	FY 04
	See Plant Engineering Quarterly Review

	To reduce energy consumption (cont.):
	
	
	
	
	
	
	
	

	(
	6
	Multi

BNL
	EP31
	Part of approved operating budget
	Reduce energy consumption through maintenance of existing Operational Controls

	EP: Toscano
	FY 04
	See Divisional Quarterly Review

	
	
	
	
	
	Conduct a Lab Wide Energy Awareness Assessment


	EP: Toscano / Costa
	FY 04
	See Flash Reports

	(
	6, 13
	CCD
	EP27
	GPP
	Connect Building 815 to the CCWF

See Plant Engineering Project Plan 10591


	EP: Fallier / Leskody
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review

	(
	6, 13
	CCD
	EP27
	GPP
	Satellite Chillers in Bldgs. 555 & 725

See Plant Engineering Project Plan 10856
	EP: Toscao
	Per Project Plan
	See Plant Engineering Quarterly Review and ECS project review


	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Pollution Prevention

	Eliminate Significant Spills


	4
	Multi
	EP13

	Part of approved operating budget
	Maintain existing Operational Controls
	EP: Murphy


	FY 04
	See Divisional Quarterly Review

	Prevent Spills 
	4
	Multi
	EM18

SC9
SE14
SS11


	Part of approved operating budget
	Maintain existing Operational Controls
	EM: Marotta

SC: Lambertson
SE: Butera
SS: Swenson

	FY 04
	See Divisional Quarterly Review

	Foster active involvement in BNL Pollution Prevention Program
	Multi
	Multi
	DF
	Part of approved operating budget
	Submit at least two P2 Proposals and/or two success Stories / Lessons Learned and P2 Awareness Training to Divisions not submitting.


	DF: Bebon / Chaloupka
	FY 04
	See DF Flash Report

	Reduce BNL Mercury pollution
	3
	PR
	Addition of mercury thermometers to Laboratory’s restricted purchasing list.
	Part of approved operating budget
	Add mercury thermometers to restricted purchasing list
	PR: Simons
	FY 04
	Complete


*Aspect Key

	00 = Not a Significant Aspect
	 5 = Water Consumption

	1a = Regulated Industrial Waste
	 6 = Power Consumption

	1b = Hazardous Waste Generation
	 7 = Historical Monuments / Cultural Resources

	1c = Radioactive Waste Generation
	 8 = Sensitive / Endangered Species and Sensitive Habitats

	1d = Mixed Waste Generation
	 9 = Environmental Noise

	1e = Regulated Medical Waste Generation
	10 = Historical Contamination

	  2 = Atmospheric Discharges
	11 = Soil Activation

	  3 = Liquid Discharges
	12 = Transuranic Waste (TRU)

	  4 = Storage or Use of Chemicals or Radioactive Materials
	13 = Other


**Activity Key
	CCD = Design, Construction and Demolition Disposal (EP-344-CCD)
	HEM = Heavy Equipment / Grounds Equipment Maintenance (EP-336-HEM)

	CCS = Carpenters, Cabinet, Sign Shops (EP-329-CSS)
	LND = Land Clearing, Fire Break Maintenance (EP-343-LND)

	CD = Centralized Degreasing Facility (CSD-133-CD)
	MM = Machine Maintenance Operations (CSD-134-MM)

	CR = Machine Coolant Recycling Operations (CSD-135-CR)
	MMC = Preventative Maintenance (EP-338-MMC)

	CS = Custodial Services (EP-330-CS)
	MS = Machine Shops Operations (CSD-132-MS)

	CSF = Central Steam Facility and Petroleum Facility (EP-334-CSF)
	PHA = Pesticide / Herbicide Applications (EP-331-PHA)

	CTS = Cooling Tower Systems (EP-340-CTS)
	PS = Paint Shop (EP-328-PS)

	CWF = Chilled Water Facility (EP-333-CWF)
	PWS = Potable Water System (EP-332-PWS)

	ED = EDM Ion Exchange System (CSD-131-ED)
	STP = Sewage Treatment Plant (EP-335-STP)

	ELV = Elevator Maintenance (EP-342-ELV)
	SUB = Electrical Substations (EP-341-SUB)

	EMG = Emergency Lighting / fire Alarm (EP-339-EMG)
	UM = Utilities Maintenance (EP-327-UM)

	FED = Fire Extinguisher Training (EM-574-FED)
	WCT = Range Maintenance (SE-535-WCT)

	FER = Extinguisher Certification and Testing (EM-541-FER)
	WCT = Weapon Cleaning (SE-534-WCT)

	GEN = Emergency Backup Generators (EP-345-GEN)
	PR = Procurement
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