- EMS -

Environmental Management System Refresher


Frequently Asked Questions about EMS and what you should know! 

1. What is the official EMS Policy at BNL?

 Know the 5 Commitments in the BNL Environmental Stewardship Policy  (P2C4)…and how they apply to your work
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Pollution Prevention  - initiatives that you are implementing

· Installation of bulk motor oil tanks in motor pool and Upton gas station

· Retrofit of vehicle hydraulic lines and with a vegetable based hydraulic oil

· Retrofit of hydraulic lift bays in motor pool shop to vegetable based hydraulic oil

· Sewage treatment plant (STP) drying shed

· Capture of condensate discharge from compressed air receivers

· Compliance  - Regulatory requirements that apply to your operations

· Clean Up -  Spill and / or legacy issues

· Community Outreach  - Community Involvement  

· Continual Improvements -  In Environmental Programs

· Increased awareness of environmental issues and our impact on them

· Pollution prevention initiatives implemented, see above
· Electric Utility Vehicle
· Tank upgrades

· Groundwater protection and monitoring

2. What are your environmental R2A2’s?

· Comply with Laboratory policies, and requirements

· Implement pollution prevention and waste minimization

· Identify potential hazards, and unsafe condition

· Use the Stop Work Order process

· Respond to emergencies and alarms

3. What environmental safe-guards (operational controls) do you have in your area?

· Operational Controls are routine work processes, which safeguard against faulty operations and environmental accidents

· Examples include Standard Operating Procedures (SOPs), Work Planning, Pre-job briefings, preventative maintenance

4. What do you know about EMS?

· The environmental management system is the process / systems that we have implemented to support the BNL EMS Policy.

5. What are the environmental aspects related to your work?

· An environmental aspect is anything that can interact with the environment, either positively or negatively.

· The BNL environmental aspects are:

· Hazardous Waste, Radioactive Waste, Mixed Waste, Industrial Waste, Medical Waste, Atmospheric Discharge, Liquid Discharge, Storage & Use of Chemicals, Storage and Use of Radioactive Material, Sensitive and Endangered Species, Sensitive Habitats, Environmental Noise, Historical Contamination, Soil Activation, Transuranic Waste, Water Consumption, Power Consumption, Etc.

6. How do you avoid potential environmental accidents in your work?

· The BNL Work Planning System

· By following Standard Operating Procedures

7. How do you prevent pollution in your daily work?

· The BNL Work Planning System

· Participation in the BNL Recycling Program

· Managing hazardous and radioactive wastes according to BNL requirements

8. What response / action would you take in the event of an environmental emergency?

· Call ext – 2222 or ext – 911

· Follow the Emergency Procedures

9. How are you made aware of new environmental requirements that affect your daily work?

· Through your supervisor or the Environmental Compliance Representative (ECR),  Peter Pohlot

10. Are there environmental objectives and targets associated with your work?  What is your role in achieving them?

· All staff who work in areas that have the potential for significant impact on the environment have been notified and trained.

11. Are records available to show the operations controls are being maintained?

· Know what environmental records you keep

· Some typical records in your area may be:

· Hazardous Waste Control Forms, Posted Air Permits, Logbooks, Work Planning Records, Checklists

12. Are contractors that perform work in your area made aware of the operational controls?

· The BNL work planning system captures the training requirements for contractors – if specific environmental training is required, and then it will be noted in the work planning documents.

13. Are there any environmental measurements taken in your area that require calibrated equipment?  Is the equipment calibrated?
· Plant Engineering has Preventive Maintenance Work Orders to calibrate important  monitoring or measuring equipment. 

· The Radiological Controls Division maintains survey instrument calibration.

14. Is preventative maintenance performed on equipment?  Are back-up systems available to provide continuous control of operations?

· Examples of maintenance leak detection equipment or HEPA filters.

· An example of continuous control would be the use of uninterruptible power supplies to back up controls for monitoring the flow and pressure in cooling water systems.

15. How would you document an environmental nonconformance?

· You can contact  any of the following EMS Team Members:

· F&O and PR EMS Management Representative,  William Chaloupka

· Your Division ESH Coordinator,

· The F&O Quality Program Coordinator, Ray Costa

· F&O Environmental Compliance Representative, Peter Pohlot 

· Follow internal SOPs.
16. Who is our EMS Management Representative

· Bill Chaloupka is the Management Representative for Facilities & Operations and Procurement & Property

· Supporting representatives for each Division is as follows:

· Patti Bender, Barbara Pierce and Frank McNeill for Plant Engineering

· Rich DeRocher for Safeguards & Security

· Dave Dale for Procurement & Property

· Al Farland for Central Fabrication Services

· Peder Martino for Staff Services
· John Searing for Emergency Services
BNL Environmental Stewardship Policy

It is Brookhaven National Laboratory's (BNL) policy to integrate environmental stewardship into all facets of the Laboratory's missions. We will manage our programs in a manner that protects the ecosystem, and employee/public health. 

In support of this policy, BNL makes the following commitments: 

· We are committed to achieving compliance with applicable environmental requirements. 

· In consideration of the potential impacts of our activities on the environment, we will integrate pollution prevention/waste minimization, resource conservation, and compliance into all of our planning and decision-making. We will adopt cost-effective practices that eliminate, minimize or mitigate environmental impacts. 

· We will define, prioritize, and aggressively correct and clean up existing environmental problems. 

· We will work to continually improve our environmental management system and performance. We will establish appropriate environmental objectives and performance indicators to guide these efforts and measure our progress. 

· We will maintain a positive, proactive, and constructive relationship with our neighbors in the community, regulators, DOE, and our other stakeholders. We will openly communicate with stakeholders on our progress and performance. 

All Staff have a role in achieving the policy commitments. 

In addition to my annual review of BNL's progress on environmental goals and adherence to this policy, I invite all interested parties to provide me with input on our performance relative to this policy, and the policy itself. 

Signed by – Praveen Chaudhari, Director on May 2, 2003

During this Assessment Auditors will want to know what improvements we have seen.








05/28/2004


