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BROOKHAVEN NATIONAL LABORATORY

PROCESS ASSESSMENT FORM

I.
General Information

	Process ID:
	EP-338-MMC
PEP = 338

	Process Name:
	Preventative Maintenance – Maintenance Management Center

	Process Flow Diagram:
	None 

	Process Description:
	This process includes the administration of a site-wide maintenance program using concepts such as planning, procedures, schedules, cost control, and evaluation of its effectiveness, with provisions for addressing ES&H, QA, and security concerns, as managed by the Plant Engineering Division at BNL.

There are no significant aspects associated with this operation.

The relevant SBMS (https://sbms.bnl.gov/ch00d011.htm) subject areas include: pollution prevention, waste minimization, and Facility Use Agreements.

Other relevant documents include:  Plant Engineering Operations & Maintenance Operational Policies & Procedures (http://epweb.pe.bnl.gov/EP_procedures/om.htm), and ES&H Standards 1.2.0 (Environmental, Safety and Health Inspections, and Work Planning and Control Subject Area).

	Dept/Div:
	Plant Engineering Division

	Dept Code:
	EP

	Buildings:
	Sitewide 

	Room(s):
	N/A
	
	
	

	Point of Contact:
	P. Eterno
	x 5282
	
	

	Prepared by:
	P. D. Pohlot
	Reviewed by:
	P. Eterno

J. Williams
	B. Lee



	Approved by:
	
	P. Eterno
	Date:
	


II.
Detailed Process Descriptions and Waste Determination
This process includes the administration of a site-wide maintenance program using concepts such as computerized planning, procedures, schedules, cost control, and evaluation of its effectiveness, with provisions for addressing ES&H, QA, and security concerns, as managed by the Plant Engineering Division at BNL. 

The goal of the Maintenance Management Center is to preserve, protect, and keep property in an acceptable condition. This effort includes inspections, preventive and predictive maintenance, surveillance and testing, and forecasting/testing techniques, such as: 

· Regularly scheduled inspections, minor repairs or adjustments of equipment. 

· Work on equipment to assure its operating capability, including replacing parts and upgrades that reduce repair or excessive operational costs. 

· Work performed in response to conditions threatening life, property, or programmatic integrity. 

· Maintenance administration costs including costs for tools, administration staff, training, and monitoring and evaluation. 

· Indirect costs, such as supervision, planning, scheduling, storage, staging, calibration, and monitoring of work performance.

A full description of Machine Maintenance can be found on the SBMS at https://sbms-authqa.bnl.gov/ld/ld04/ld04d331.htm
Regulatory Determination of Process Outputs
None – there are no process outputs, as the operations are predominately computerized planning and maintenance of Laboratory process and equipment

III.
Waste Minimization, Opportunities for Pollution Prevention

None

IV.
Assessment Prevention and Control

None
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