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	Operation(s):  Scrap Metal Operations
Program Description:

The management of operations of the Metal Scrap Yards, located adjacent to buildings 158 and 210, controls the flow of scrapped metal and excess property.  The process assures the ownership and its radioactive status.  These materials flow through 3 paths, as follows:
· scrap metal that is clean of radioactivity and contaminants;

· automotive lead acid batteries; and
· “suspect” metals, defined as having the potential for radioactive contamination.


	Activity(ies):

· Scrap Yard Operations – Metals recycling
· Lab or Educational Pool – EO 12999
· Lab Scavenging


	Budget:
· Operating budgets


	Potential Environmental Impact(s):

· Hazardous waste mismanagement with the potential to contaminate the environment and incur RCRA penalties
· Low level radioactive waste with the potential to enter into the environment


	Legal & Other Requirements:
The following requirements are listed for information purposes.  Refer to SBMS – Managements Systems Description:

  A – BNL  SBMS;
  B – BNL PR Standard Operating Procedures;
  C – DOE Moratorium


	Operational Controls for Activities: (Technological, Operational, Procedure Operating Criteria):

	Control & Description
	
	Legal & Other

Requirements

	1.0 SBMS:

1.1 Hazardous Waste Management;

1.2 Spill Response;

1.3 Storage and Transfer of Hazardous and Nonhazardous Materials;

1.4 Work Planning and Control for Experiments and Operations;

1.5 Facility Use Agreements;

1.6 Industrial Waste;

1.7 Pollution Prevention and Waste Minimization;

1.8 ESH 1.2.0 Departmental Environment, Safety & Health Inspections;

1.9 Training and Qualifications;
1.10  Radioactive Waste Management.

2.0 PR Division’s SOPs

3.0 DOE Moratorium
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	Actions to be Taken if Control Fails:
· Implement the Local Emergency Plan.
· Comply with the Spill Response subject area.
· Notify Responsible Supervisor.


	Records: (For Operational Controls & Indicators)
1.0  EMP Form
1.0  Process Assessment Form

1.8  Tier I Inspection Records

1.9  Training Records
2.0  Amount of Metals recycled

2.0  Process Knowledge Form

2.0  Scrap Metal Yard Log

3.0  Suspect Metal Yard Log


	Responsibilities: (For Operational Controls) (Note: Responsibilities for controls listed are included in the responsible person’s R2A2.)

· To ensure controls are in place

· To ensure controls keep working

· To take action when controls fail

· To create and keep records relative to operational controls

	Control & Description
	Responsible Person

	1.0  All staff are empowered to Stop Work and/or initiate emergency actions in the event controls fail
	All Staff

	1.0  Maintains EMPs
	Property Operations Manager

	1.1 & 1.6

· Coordinate waste disposal 

· Provide technical assistance to manage waste in compliance with requirements 
	Waste Management Representative (WMR)

	1.4  Implement Work Planning and Control for Experiments & Operations Subject Area and involve staff with appropriate environmental expertise (ECR)
	Work Controls Coordinator

	1.6 & 1.7

· Participate in work planning and health and safety plan preparation 

· Identify legal and other requirements applicable to planned work and lead effort to develop solutions 

· Participate in surveillance activities, Maintains Corrective Actions, P2 and APC Tracking Database 
	Environmental Compliance Representative (ECR)

	1.8  Tier I Inspection Records
	Responsible Supervisor

	1.9  Assign Training and maintain JTA’s
	Training Coordinator

	1.9  Maintain Training and Qualification as the Waste Generator
	Generator and/or Line Manager

	1.9  See R2A2 profile https://sbms.bnl.gov/standard/0x/0x01e011.htm
	Training Coordinator

	1.9  Maintain training records
	Central Training Office

	1.10  Suspect Metals Control
	FS Representative

	3.0  Metals Recycling
	Supervisor


	Competency: (As evidenced by training, experience, or education.)   (Note: Individuals implementing operational controls are to be trained to a level commensurate with their responsibility.)

	Control & Description
	Required Person
	Required Training

	Control access to Scrap Yards, arrange “suspect” material inspections, maintain notebook logs for materials.

	Stores Clerk, Stores keeper, Property Specialist


	General Employee Training;  Fork Lift Operator; Fork Lift Practical; Hazard Communications


	Maintenance Plan(s):

· Acceptance Criteria for Scrap Metal
· Equipment Inspected and maintained on an as needed basis
· Procedural operational controls (subject areas, ESH Standards, SOPs) are maintained in accordance with the Laboratory-Wide Procedures and Guidelines subject area.
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