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2/25/041.0
purpose

1.1
Identify potentially unsafe work conditions and/or poor environmental conditions throughout the work area and during work activities and to implement documented corrective actions to prevent recurrence.

1.2
Monitor worker assignments to ensure safe work practices and verify applicable procedures are being followed.

1.3
Increase the safety and environmental awareness of individual employees by involving them in the inspection process. 

2.0
scope
Applies to all Facilities and Operations (F&O) Divisions' facilities, worker assignments, work spaces, and the employees assigned to those locations.

Note:  Electrical, mechanical, structural deficiencies, and mechanical equipment rooms are 
additionally identified during facility inspections, including EOP locations in other 
department facilities, in accordance with O&M-MMC-007, "Condition Assessment 
Survey (CAS) Program."

3.0
policy

All F&O Directorate Tier I Environment, Safety and Health (ES&H) Program inspections shall be conducted in accordance with this procedure and BNL ES&H Standard 1.2.0, "Departmental Environment, Safety and Health Inspections."  

Tier I Inspection results will be periodically, annually as a minimum, reviewed by the Division to identify ES&H trends, both positive and negative, and determine if any action is required to maintain or improve performance. 

4.0
references

4.1
BNL ES&H Standard 1.2.0, "Departmental Environment, Safety and Health Inspections" Rev. 3.



4.2
ESHTQ-QA-101, "Corrective Action Tracking System"
5.0
DEFINITIONS

5.1
Tier I ES&H Program: A formal program for scheduled self-inspection of ES&H conditions existing in Division facilities and work operations.

5.2
Facility ES&H Inspection: A documented ES&H review of work spaces and facilities.

5.3 
Job Site Inspection/Job Safety Analysis: A documented ES&H review of jobs, projects, and work tasks, conducted by designated ES&H professionals.

5.4 
ES&H: Environment, Safety and Health

5.5 
MMC: Plant Engineering's Maintenance Management Center

6.0
procedure
6.1
Prerequisites:  None
6.2
Precautions:  The inspection team shall comply with the personal protective equipment requirements for the work space being inspected.

6.3
Tier I Scheduling
The F&O Environment, Safety, Health, Training, and Quality Group (ESHT&Q) shall prepare the Tier I Inspection Schedule (ESHTQ-GS-101B).  The schedule shall be prepared annually prior to the beginning of inspections for the calendar year.  Distribution shall be to the Assistant Laboratory Director (ALD) F&O, the applicable BAO Representatives for each Division, F&O Division Managers, Supervisors, and Division ES&H Coordinators.

6.3.1 The schedule shall indicate quarterly inspections that will consist of Facility ES&H Inspections and Job Site Inspections as appropriate.

6.3.2 The schedule shall identify ES&H presentations for several facilities that will be inspected during the year.  The presentation for the area being inspected shall be made by the Line Supervisor or designee.  Instruction on the content of the presentation can be found on the Tier I Schedule.

6.3.3 The F&O Directorate deploys many workers into the field as part of their routine work assignments.  In these instances, Facility ES&H Inspections of shop areas alone will not verify ES&H working conditions.  Therefore, Job Site Inspections may be scheduled and performed in place of Facility ES&H Inspections.  

6.3.4 Job Safety Analysis (JSA) will be performed on an as-needed or requested basis to review a job where the worker or supervisor desires safety guidance on tasks or conditions. 

6.3.5
Office areas shall be inspected on a yearly basis by performing a Facility ES&H Inspection.  Office areas within an industrial area (i.e., shop area) will be inspected as part of the industrial area and at the same frequency. 

6.3.6
Outlying storage areas shall be inspected on a yearly basis by performing a Facility ES&H Inspection.  

6.4
Tier I Inspection Teams

The Division ES&H Coordinator, or designee, shall lead the inspection team and designate personnel to serve on the team.  In addition to the Division ES&H Coordinator, or designee, the inspection team shall consist of:

SYMBOL 159  \f "WingDings"
Supervisor for the facility/work space or assignment being inspected

· Group Supervisor and/or Building Manager (for Facility ES&H Inspections)

· Facility Support Representative

SYMBOL 159  \f "WingDings"
Union Representative for the work space or assignment being inspected, when available


In addition, the ALD F&O, Division Manager, and Brookhaven Area Office (BAO) representative shall be invited to participate.

6.5
Facility ES&H Inspections

6.5.1 The supervisor, or designee, for the facility/work space being inspected shall document the inspection.  For a sample report that may be used, see F&O-ESHTQ_GS-101D.  The inspection report (memorandum) shall include: 

SYMBOL 159  \f "WingDings"
Facility/work space inspected

SYMBOL 159  \f "WingDings"
Date of inspection

SYMBOL 159  \f "WingDings"
Names of the inspection team members

SYMBOL 159  \f "WingDings"
New findings with sufficient information to describe the hazard and location

SYMBOL 159  \f "WingDings"
Previously identified findings that have not been corrected and current status

SYMBOL 159  \f "WingDings"
Corrective action for each finding, the party responsible, and the date completed, or date due to be completed

SYMBOL 159  \f "WingDings"
Implementation specified by the following key:

	(1)
	Corrective action required by MMC - safety items only

	(1M)
	Corrective action required by MMC -  maintenance only

	(2)
	Corrective action shall be completed by the inspected area personnel

	(3)
	Corrective action required by ESH&Q Directorate Organization (this would include items they coordinate such as Facility Support)

	(4)
	Deficiency corrected at time of inspection

	(5)
	Requesting assistance from the F&O ESHT&Q Group

	(*)
	Repeat item not yet corrected


6.5.2
The Facility ES&H Inspection shall consist of:

6.5.2.1 A review of the previous Tier I facility inspection report, and any other formalized inspection reports, to verify that corrective actions have been implemented.  

6.5.2.2 Thorough inspections of the work space to identify potential hazards.  (See ESHTQ-GS–101A, "Tier I ES&H Inspection Guide for Facility Inspections" for guidance).  

6.5.2.3 Immediately addressing any serious safety or environmental finding identified by the inspection team by contacting the personnel responsible for correcting the finding (e.g., Plant Engineering MMC, FS).  In addition, the finding shall be included in the inspection report.   

6.5.2.4 A discussion with the supervisor of all safety and environmental findings or practices found in the work space at the time of inspection.  

6.5.2.5 Details of safety and environmental finding or practice observed in the inspection report. 

6.5.2.6 Corrective action for each identified finding, and responsible individual.

6.5.3
The Supervisor, or designee, should submit the inspection report of the work space being inspected within two weeks to the MMC Superintendent and any other persons responsible for completing corrective actions.  Copies shall be forwarded to:

· Assistant Laboratory Director  Facilities & Operations

· Division Manager

· Division ES&H Coordinator

· Group Manager/Supervisor/Superintendent, as appropriate

· Facility Support Representative

· Inspection Team Members

· F&O Quality Program Coordinator

6.5.4 Each Division is responsible for tracking Tier I Corrective Actions to closure.  If requested, the F&O Quality Program Coordinator shall track all findings noted in accordance with ESHTQ-QA-101, “Corrective Action Tracking System".

6.6
Job Site Inspection / Job Safety Analysis

6.6.1
Job Site Inspections are performed to ensure:

· Conformance with applicable procedures

· Conformance with safe work practices

· Employee concerns and suggestions are addressed

· Hazards in the work environment are identified and corrected

· Evaluations of potentially high risk tasks are completed
6.6.2
When a Job Site Inspection / Job Safety Analysis is performed, the inspection team will select and evaluate at least one work assignment in progress at the time of inspection.  Work assignments will be selected from those jobs being performed at the time of the Tier I and will be prioritized based on injury history to ensure safety analyses are performed for work tasks likely to cause injury.  Jobs covered by work permits may also be selected to evaluate the effectiveness of planning.  

6.6.3
The Division ES&H Coordinator, or designee, should document the report within two weeks.  The Job Site Inspection report (ESHTQ-GS-101C, "Tier I Job Site Inspection Form") shall include:

· Job description

· Craft/Group/Work Location

· Supervisor Name

· Employees Observed

· PPE used during job

· Date of Inspection

· Inspection Team Members

· Applicable procedures and permits

· Job Steps (if required)

· Hazards/Exposures

· Recommendations

6.6.4 
The inspection team shall suggest corrective actions for identified findings to the responsible party. 

6.6.5
The Job Site Inspection report shall be submitted by the Division ES&H Coordinator, or designee, to the appropriate Supervisor of the work assignment reviewed.  Copies shall be forwarded to:

· Assistant Laboratory Director  Facilities & Operations

· Division Manager

· Division ES&H Coordinator

· Group Manager/Supervisor/Superintendent, as appropriate

· Facility Support Representative

· Inspection Team Members

· F&O Quality Program Coordinator

6.6.6 All findings noted shall be tracked by the F&O Quality Program Coordinator in accordance with ESHTQ-QA-101, “Corrective Action Tracking System”.  An action assigned to MMC shall be entered into the Corrective Action Tracking System and assigned to the area supervisor, or designee, who will report on verification of closure for the action.

6.7
Records:

6.7.1
Quarterly, F&O ESHT&Q's administrative support shall assure that Tier I records are up-to-date.  The appropriate Division ES&H Coordinator shall be notified of all missing reports and take the appropriate action.

7.0
attachments

7.1
ESHTQ-GS-101A, "Tier I ES&H Inspection Guide for Facility Inspections"
7.2 ESHTQ-GS-101B, "Tier I Inspection Schedule"
7.3 ESHTQ-GS-101C, "Tier I Job Site Inspection Form"
7.4 ESHTQ-GS-101D, “Sample Report/Memorandum from Supervisor”
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