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1.0
purpose
To establish a procedure for calling in personnel for storm response operations and to establish the procedure for closing, delaying the opening of, or reopening the laboratory due to storms.

2.0
scope
This procedure applies to all organizations in the Facilities and Operations Directorate.

3.0
policy

3.1
The Laboratory will make every effort to continue normal operations during storm or other adverse weather conditions through advanced planning and early call-in of personnel for emergency response situations such as storm damage repairs, snow removal, etc.  However, the laboratory will be closed whenever snow or other storm conditions appear to create a significant safety hazard to employees, on site, or traveling to or from the Laboratory, whether during standard working hours or during periods other than standard working hours.

3.2
The Laboratory Director or designee is authorized to delay opening, close, and reopen the Laboratory.

3.3
When the Laboratory is closed, on-shift employees will normally remain and work an additional shift.  Incoming shift employees, except for essential personnel, will not be required to report and will be encouraged not to travel during hazardous weather conditions. 

3.4
The Laboratory reopening will normally occur at a standard shift change point, (0800, 1600, 2400 hours) after an assessment shows that traveling conditions have improved and snow removal, or other operations have been substantially completed.

3.5
Plant Engineering will provide a current copy of their Snow Removal Plan and other storm-response or weather emergency response plans to the Police Group.

4.0
references

4.1
Collective Bargaining Agreement between Brookhaven Science Associates (BSA), Brookhaven National Laboratory, and Local Union 2230 of the International Brotherhood of Electrical Workers

4.2 EP-MGMT-050, "Storm Preparation"
5.0
DEFINITIONS

5.1
BNL Recorded Information Hotline:  A phone line (631-344-4636) that provides a daily announcement regarding the status of the Laboratory (open, closed, etc.).

5.2
Essential Personnel:  Employees whose presence is necessary for the storm response effort (Site Maintenance personnel, Fire Rescue, Security, Staff Services tow truck operator, etc.), the safeguarding of the Laboratory site, and the continued safe operation of specific facilities that are or could be running during a storm (C-AD (AGS/RHIC), NSLS, Plant Engineering utility plants, etc.).

5.3
Non-essential Personnel:  Employees whose presence is not necessary for the storm response effort, the safeguarding of the Laboratory site, or the operation of specific facilities (C-AD (AGS/RHIC), NSLS,  Plant Engineering utility plants, etc.).

5.4
Plectron:  The Laboratory’s emergency alerting notification system.

5.5
Shift-employees:  Employees whose standard work hours are different from the Laboratory’s standard work hours of 0830 to 1700.

6.0
procedure

6.1
Prerequisites:  None

6.2
Precautions:  None

6.3
Mobilizing Plant Engineering Storm Response Personnel

6.3.1
During Normal Working Hours:

SYMBOL 167 \f "Wingdings"
Snow-removal/storm response operations during normal working hours are initiated and managed by Plant Engineering Site Maintenance & Service Group personnel.

6.3.2
During Non-Working Hours:

SYMBOL 167 \f "Wingdings"
The Site Shift Supervisor and the Police Watch Commander have responsibility for observing site conditions after normal working hours (at night, during holidays, or weekends).  Every effort will be made to allow enough lead-time so that employees reporting to the Laboratory are not required to travel under hazardous weather conditions.

SYMBOL 167 \f "Wingdings"
By 0300 hours, the Police Watch Commander and Site Shift Supervisor shall evaluate the road conditions on site for snow accumulation and road icing conditions and consult each other if possible.  The Police Watch Commander or Site Shift Supervisor shall contact one of the Plant Engineering people on List A (F&OP-MGMT-220B, "Storm Response Contact Personnel") who are authorized to call in Plant Engineering storm response personnel.

Note:  If either the Police Watch Commander or Site Shift Supervisor can not reach each other they should assume that no one on List A was contacted and initiate the call. 

SYMBOL 167 \f "Wingdings"
The Plant Engineering List A Contact determines if Plant Engineering storm response personnel are to be called in.  

6.4
Delayed Opening, Early Dismissal, Closing, or Reopening of the Laboratory

6.4.1
Delayed Opening, Early Dismissal, or Closure of the Laboratory

SYMBOL 167 \f "Wingdings"
Plant Engineering Site Superintendent has the responsibility for site maintenance and is responsible for keeping informed on approaching storms, local weather forecasts, and road conditions on the Laboratory site and surrounding area.

SYMBOL 167 \f "Wingdings"
The personnel on List B (F&OP-MGMT-220B) are authorized to make a recommendation to close, delay opening, or reopen the Laboratory to the Laboratory Director or designee.  List B personnel are authorized to update the BNL Recorded Information  Hotline announcement.

SYMBOL 167 \f "Wingdings"
If the Plant Engineering Site Superintendent or designee anticipates the possibility of early dismissal/Lab closure or delayed opening, he will maintain hourly contact with a List B person (Directorate member) regarding weather status and road conditions.

SYMBOL 167 \f "Wingdings"
The List B Directorate contact is responsible for making a recommendation on early dismissal, closure, or delayed opening to the Laboratory Director or designee.

Note:
The Laboratory Director or designee shall seek concurrence from DOE by contacting the DOE Brookhaven Area Office Manager who will in turn inform the Chicago Operations Office Manager on the decision to close or delay opening the Laboratory (List C, F&OP-MGMT-220B).  If neither party from DOE can be reached, then the Laboratory Director or designee shall proceed with their own decision informing DOE as soon as possible.  If an impending weather situation is known in advance, the Laboratory Director or designee is encouraged to seek advance concurrence from DOE.  

SYMBOL 167 \f "Wingdings"
In the event of an early dismissal, closure, or delayed opening:

a) Before making the decision for early dismissal, discuss with the Police Watch Commander which roadways will be clear for safe evacuation.

b) The List B Contact notifies the Department of Energy Brookhaven Area Office Manager or Chicago Area Office Manager, and the BNL Human Resources Director and Fire Department Watch Desk.

c) The Plant Engineering Site Superintendent updates the BNL Recorded Information Hotline” (F&OP-MGMT-220C). The Site Superintendent may request the Police Watch Commander to perform the update of the BNL Recorded Information Hotline announcement.

d) The Police Watch Commander notifies all employees via Plectron Announcement and notifies local radio stations for closure or delayed opening only.

e) The Human Resources Director issues a memorandum regarding timecard adjustments.

f)
Fire Department Watch Desk will send out a PageNet message.  Refer to attachment F&OP-MGMT-220C, “BNL Recorded Information Hotline”.

6.4.2
Reopening of the Laboratory

SYMBOL 167 \f "Wingdings"
When the Plant Engineering Site Superintendent feels the Lab can be reopened based on the progress of storm response and road conditions, he contacts a Directorate member from List B (see F&OP-MGMT-220B) at least three hours prior to the upcoming shift change (0500, 1300, or 2100 hours).

SYMBOL 167 \f "Wingdings"
The List B Contact is responsible for making a recommendation to reopen to the Laboratory Director or designee.

SYMBOL 167 \f "Wingdings"
The Laboratory Director or his designee decides whether to reopen the Laboratory.

SYMBOL 167 \f "Wingdings"
In the event of a reopening:

a)
The List B contact notifies the Plant Engineering Site Superintendent and the DOE Brookhaven Area Office Manager.

b)
The Plant Engineering Site Superintendent notifies the Police Watch Commander and Fire Department Watch Desk, and updates the BNL Recorded Information Hotline announcement (see F&OP-MGMT-220C).

c) The Police Watch Commander notifies all on-site employees via Plectron announcement.

d) Fire Department Watch Desk will send out an updated PageNet message.

6.5
Shift Procedures and Compensation Information


The effect of this procedure on the compensation of non-exempt shift employees is outlined in the Collective Bargaining Agreement between BSA, Brookhaven National Laboratory, and Local Union 2230 of the International Brotherhood of Electrical Workers, Article IV - Hours of Work.  

6.6
Documentation of Closing, Delayed Opening, Reopening Actions


The Assistant Laboratory Director for Facilities & Operations will issue a memo to file indicating what actions were taken, including the date and time of closure or delayed opening and reopening.

7.0
attachments

7.1
F&OP-MGMT-220A, "Storm Response Procedure Flowchart"
7.2
F&OP-MGMT-220B, "Storm Response Contact Personnel"
7.3
F&OP-MGMT-220C, "BNL Recorded Information Hotline"
7.4
F&OP-MGMT-220D, Reserved
7.5
F&OP-MGMT-220E, “Plant Engineering Snow Removal Plan"
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