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Introduction

The Facilities & Operations Directorate (F&O) has a goal to produce operational excellence in all areas of its operations and to support operational excellence across the Laboratory by providing management systems and related processes for use by others.

A comprehensive prioritized self-assessment program has been established by the F&O Directorate to achieve this goal.  This self-assessment program is an integral part of the F&O Management cycle as illustrated below:


Acronyms / Definitions

ALD: Assistant Laboratory Director

BAO: Brookhaven Area Office, DOE

DOE: Department of Energy

F&O: Facilities and Operations Directorate

POC: Management System Point of Contact

1.0
Purpose and Scope

The Self -Assessment process within the Directorate of Facilities & Operations (F&O) is designed to accomplish the following:

· Provide senior management level awareness of ongoing operations for the purpose of intervening, as appropriate, to ensure outstanding performance.

· Ensure that ongoing operations and new initiatives fully support the Laboratory’s Critical Outcomes.

· Ensure that the operation of steady-state personal and organizational management processes is meeting quality, ES&H, ISM, ISSM, EMS, OHSAS, productivity and customer support standards

· Identify process deficiencies and facilitate development of necessary corrective actions before operational goals are negatively impacted.

· Identify personal and organizational Continuous Improvement opportunities.

· Enhance internal communication and understanding of performance issues and concerns.

· Ensure that projects, initiatives, and process upgrades are making satisfactory progress and meeting relevant milestones.

· Provide information to senior Laboratory management on Laboratory-wide performance relative to Management Systems under the stewardship of the F&O Directorate.

· Satisfy the requirements of the Integrated Assessment Subject Area.

The Facilities & Operations Self-Assessment process is designed to provide a holistic view of performance, and uses an assessment planning and implementation approach based on the Malcolm Baldrige National Quality Award criteria.  These criteria provide an overall framework that encompasses the principles of integrated safety management and performance of DOE’s Independent-oversight, OSHA Voluntary Protection Program (VPP), ISO 14001 Environmental Management System, OHSAS 18001 Occupational Health and Safety Management Systems, DOE P 470.1 Integrated Safeguards and Security Management Policy, and the ISO Quality Assurance Standard ISO 9000.

The scope of activities covered by the program include:

· Evaluation of the personal performance of the ALD, Facilities & Operations

· Evaluation of the performance of the organizations under the F&O Directorate

· Central Shops

· Emergency Services

· Plant Engineering

· Safeguards & Security

· Building Management Program

· F&O ESHT&Q

· F&O Business Operations Management

· Evaluation of the performance of the following management systems:

· Facility Operations

· Life Cycle Asset Management (LCAM)

· Emergency Preparedness and Off-Normal Event Reporting

· Emergency Response Services

· Safeguards and Security

2.0
System Stewardship Responsibilities 

The ALD, Facilities & Operations has overall responsibility for the operation of the Self-Assessment program within the F&O Directorate.  Each Division Manager and Management System Point of Contact (POC) has overall responsibility for the operation of the Self-Assessment program within their Division and/or Management System, as appropriate, as identified herein.

2.1
The ALD, Facilities & Operations 

The ALD, F&O:

· Establish an annual (FY) Self-Assessment Plan for the F&O Directorate and it's Divisions based on a flow-down of the Laboratory’s Critical Outcomes, Objectives and Performance Measures, F&O Directorate Management Initiatives, and key events projected during the FY within the F&O Directorate.

· Budget for and obtain resources to support Self-Assessment activities.

· Execute personal commitments made in the Self-Assessment Plan.

· Participate, as appropriate, in Division and Management System Self-Assessment activities.

· Develop and distribute guidance to Laboratory organizations for their use in conducting self-assessments of their performance under the Facility Operations, LCAM, Emergency Preparedness and Off-Normal Event Reporting, Emergency Response Services, and Safeguards & Security management systems (“functional self-assessments”).

· Produce an Annual Report “rolling up” the results of the assigned Divisions’ s Self-Assessments, ALD F&O Self-Assessment, and the functional self-assessments performed by Laboratory organizations on Facility Operations, LCAM, Emergency Preparedness and Off-Normal Event Reporting, Emergency Response Services, and Safeguards and Security management systems.

2.2
Heads of Other Laboratory Organizations

Heads of Other Laboratory Organizations will:

· Conduct functional self-assessments of their organization’s implementation of Laboratory requirements under Facility Operations, LCAM, Emergency Preparedness and Off-Normal Event Reporting, Emergency Response Services, and Safeguards & Security management systems.

2.3
F&O Division Managers

F&O Division Managers will:

· Participate, as appropriate, in assessment of the performance of the ALD (360o Evaluation).

· Implement a program of Self-Assessment within their Divisions.

· Budget for resources needed to implement their Self-Assessment program.

· Provide input to the Directorate's  annual Self-Assessment Plan

· Execute the Plan as applicable to their Division.

· Include highlights of opportunities for improvement identified through their Self- Assessment process in their Quarterly Performance Reports.

· Provide Self-Assessment status to the ALD F&O at year-end summarizing performance for the FY.

2.4
 Management System Points of Contact

Management System POCs will:

· Execute the F&O Self-Assessment program as applicable to their areas of responsibility. 

· Provide input to the Directorate's annual Self-Assessment Plan

· Provide the ALD F&O highlights of opportunities for improvements identified through their Self- Assessment process in their Quarterly Performance Reports.

2.5
U.S. Department of Energy/Brookhaven Area Office

U.S. Department of Energy/Brookhaven Area Office will be:

· Defined as a “customer” in all Self-Assessment activities involving customers.

· Asked to participate as a team member in all assessments where the DOE plays a role in the process being assessed.

· Asked to participate in quarterly reviews

3.0
System Operation

3.1
Overview

The primary elements of the F&O Self-Assessment process are performance review and evaluation, status and progress reporting, customer and staff interactions, and specific self-assessments. 

3.1.1
Performance Review and Evaluation

The measurement of key performance parameters provides the most direct method of Self-Assessment within F&O.  The contractual performance measures that flow from the Critical Outcomes and Objectives are the primary focus.  To supplement those, internal performance measures and specific assessments are developed during the F&O Management Retreat and workshops.  

During the retreat and workshops the ALD F&O, Division Managers and POCs develop internal performance measures to measure the performance of the Directorate, Divisions and Management Systems at a lower level, or in areas that are not a current contractual focus.  Some of the internal efforts also serve as “Leading Indicators” of success or failure in the contractual measures, and can facilitate early corrective measures.

The use of performance measures also provides a quantitative baseline of performance so that analysis of trends and establishment of continuous improvement goals are possible. Each Division and Management System is responsible for developing a detailed matrix for each item, and will include as a minimum:

· The goal to be achieved

· The performance measure

· The performance metric

· The responsible lead person

· Reporting frequency

The year's performance measures for the F&O Directorate are organized into a summary matrix.  The matrix separates "Critical Outcomes" (“fee-bearing") and “internal F&O measures” and aligns them by four Malcolm Baldrige-based categories: Customers, Operations, Resources, and People.  Section 5.0 aligns assessment methodologies used in this plan to the Malcolm Baldrige criteria.

Key to a successful Self-Assessment program is the identification of improvement opportunities and their implementation.  During the F&O Management Retreat and workshops, the prior year's self-assessment and management initiative results are reviewed to identify opportunities for improvement that are beyond short term or simple corrective actions.  These opportunities can take the form of investigations, specific assessments, the implementation of new programs or processes, and/or the reengineering of existing programs or processes.  Each item identified is formalized into a Management Initiative, or Specific Assessment, and is supported by a project plan.  

To assure the F&O Directorate self-assesses all-key areas of its operations over a multi-year period a Master Assessment Schedule is produced.  Section 6.0 provides a list of assessments included in this schedule.  The Master Assessment Schedule is reviewed and adjusted yearly to insure its comprehensiveness and efficiency in achieving this goal.  The assessments identified in this schedule are a combination of contractually required assessments, Standards Based Management System (SBMS) Required Self-Assessments, Management System Assessments, and Environmental Management System Assessments and assessments identified by the ALD F&O, Division Managers, F&O Staff and Management System Points of Contact (POC).  

All of the matrices included in this plan form a basis of the ALD performance goals for the FY, and are included in the basis of the individual manager’s and POCs performance appraisal and the organization’s Self-Assessment at year-end.  Performance of the Divisions and Management Systems against their performance measures, management initiatives, specific assessments, and other related matters are reviewed by the ALD quarterly at a formal “Performance Review” meeting with each Division’s leadership team and all measure "owners".  Management System reviews are included with Division reviews as appropriate.

Performance evaluation on a personal level is also a key aspect of the F&O Directorate Self-Assessment program.  The ALD uses a system of formal, documented evaluations to assess effectiveness in a number of key areas and to identify self-improvement and personal development opportunities.  The use of performance evaluation at the F&O Manager level, which includes Division Managers and POCs, completes the ALD’s portfolio of personal assessments.  For those POC’s that are not F&O Managers, input is provided by the ALD F&O to the POC’s Division Manager.  Key Self-Assessment Methodologies used in this area include:

Individual Performance Evaluation

· Annual Self-Assessment of personal performance

· 360 degree Performance Evaluation

· Performance Evaluation of F&O Managers

Organizational Performance Evaluation

· ALD periodic review (as available) of Division and Management System Self-Assessment findings and identified opportunities for improvement

· ALD Quarterly Performance Review of Divisions and Management System (performance measures, management initiatives, special reviews)

· ALD Monthly Project Reviews of construction projects

· ALD participation in Division-level ES&H Committee meetings and activities and review of minutes

· Special reviews of Division-level processes chartered by the ALD

· Input from BNL and the DOE Brookhaven Area Office (BAO) external assessments 

3.1.2
Status/Progress Reporting

Another key process used is a system of Status/Progress Reports that monitor performance of on-going processes as well as new projects, initiatives and management system upgrades.  These reports include external, Laboratory, Division and Management System level reports.  Reports used by F&O Directorate include:

· Laboratory-level performance reports

· Occurrence reports

· Incident reports

· Lost Work Day case reports

· Independent Oversight reports

· Monthly construction project reports

· Labor Relations Activity Report

· EMS Management Review

· Monthly “Flash” reports

3.1.3
Customer and Staff Interactions

While process output measures are important, the key to success is ensuring that the ALD and assigned Divisions and Management Systems are providing high quality customer service, on time, and in budget, that are responsive to the customer’s special needs and operational constraints.  The F&O Directorate uses surveys and regularly scheduled interactions with customers to assess these key aspects of performance. 

Staff satisfaction and morale are also important components of overall success and are regularly assessed during structured meetings with employees and employee representatives.

Key assessment methodologies in this area include:

· Periodic meetings with key DOE customers (BAO, CH, SC, and others as appropriate)

· Monthly meetings with DOE/BAO Facility Representatives

· Annual meetings with internal customers (Directorate, Department Chairs, Division Heads, User Committee Chairs, Diversity Office, others as appropriate)

· Ad hoc meeting with bargaining unit Presidents 

· Periodic meetings with ES&H representatives and coordinators, quality representatives, other subject matter experts as appropriate

· ALD “Brown Bag Lunch” program

· Division-level Town Hall meetings

· Division Management Staff meetings

· “Management by Walking Around”

3.2
Key Elements, Processes and interfaces

3.2.1
Functional Elements

The functional elements that comprise the F&O Directorate Self-Assessment program are:

· The F&O Directorate Self-Assessment Plan

· The Division Self-Assessments

· Management System assessments of Facility Operations, LCAM, Emergency Preparedness and Off-Normal Event Reporting, Emergency Response Services, and Safeguards & Security 

· The Laboratory required Self-Assessments

· The F&O Directorate Annual Self-Assessment Review and Reporting (“roll-up”) process

· The F&O Environmental Management System Self-Assessment

· The F&O Environmental Management System Management Review

· The F&O Management Retreat

· F&O Workshops

These elements collect data and transform it into information that can be used by F&O Managers, individual Laboratory organizations, DOE, regulators, other stakeholders and customers to establish future goals and to make decisions on areas needing improvement.

3.2.2
Key Processes

The key processes used by the F&O Directorate Self-Assessment program are:

· Monitoring Performance

· Evaluation of Performance 

· Identifying Improvement Opportunities and Establishing Improvement Goals 

· Self-Assessment Roll-up Process

· Implementing Improvement Actions

· Tracking Improvement Actions

3.2.2.1 Monitoring Performance

The first component of the process is the development of an annual Self-Assessment Plan for the Facilities & Operations Directorate.  The Self-Assessment Plan describes the on-going assessment activities as well as special initiatives designed to cover activities or projects unique to the fiscal year.

Each Division under the F&O Directorate provides input to the Self-Assessment Plan. The ALD reviews the input with the Division Manager and together they ensure that all of the important aspects of performance are covered under the Division and Directorate Plans.  

When assessments impact other Laboratory organizations guidance is developed and provided to the Integrated Assessment Program Subject Area POC for inclusion into the yearly Required Assessments Table.  

The Directorate level Plan describes the annual “roll-up” process that summarizes the performance of all elements of the F&O Directorate for the year (Section 3.2.2.4). 

3.2.2.2 Evaluation of Performance

The second component of the process is the evaluation of the performance of the Facilities & Operations Directorate.  This is performed continuously throughout the year by the ALD and Division Managers based on input from activities described in the Directorate level Self-Assessment Plan.  The standard used for evaluation is the set of goals and expectations set for the Directorate by the Laboratory, consisting of Laboratory Critical Outcome Objectives and Performance Measures.

The evaluation of the ALD’s and Manager's personal performance is based on:

· The performance goals established for the ALD by the Laboratory Director

· A 360 degree performance evaluation (as scheduled by senior 
management) 

3.2.2.3 Identifying Improvement Opportunities and Establishing Improvement Goals   

The process of evaluating performance naturally leads to the identification of opportunities for improvement.  As the ALD, Division Managers and POCs continuously evaluate performance throughout the year, problems are identified and solutions developed and implemented in “real time”.  The annual roll-up of Self-Assessment results presents another opportunity for the ALD and assigned Division Managers and POCs to focus on more strategic organizational and process improvement, and map out a plan for implementing the actions needed to improve.  

3.2.2.4 Self-Assessment Roll-Up Process

The ALD, Division Managers and POCs review performance data for the year at year-end and produce a “Roll-Up” self-assessment summarizing the overall performance of the Directorate for the Fiscal Year. The Roll-up is developed from three principal sources of information:

· Performance Measures Matrix – The F&O Directorate level matrix is the summation of the unique and common Division measures. Measures common to the four Divisions will be arithmetically summed to provide an overall F&O Directorate performance result.

· Management Initiatives – A section in the F&O Directorate Roll-up will summarize the results of each of the management initiatives either active or completed during the FY. Performance against baseline objectives in the associated project plans will be the basis for the assessment.

· Specific Assessments – Input received from specific assessments accomplished during the year will be summarized.

The format for the Roll-Up will be as prescribed by Laboratory guidance. 

3.2.2.5 Implementing Improvement Actions

The ALD and Division Managers and POCs evaluate recommended improvement actions and set priorities.  The evaluation process includes consideration of the following:

· Trends identified during self-assessments and specific assessments

· Identification of potential noncompliances with nuclear safety rules (Price-Anderson Amendments Act)

· Potential impacts on SBMS documents

· Publicizing results in the BNL Lessons Learned Program

· Identification of opportunities for improvement

The improvement actions are evaluated with respect to priority and “return on investment”.  Budget allocation decisions are made, new goals are set for the upcoming FY, and the actions are carried out under the umbrella of the on-going F&O Directorate Self-Assessment process.  Where an improvement is not carried out in “real time” it will typically be addressed as either an F&O, Division or Management System level initiative. The set of proposed management initiatives is discussed and the initial set of initiatives established at the annual F&O Management Retreat and during workshops.

3.2.2.6 Tracking Improvement Actions 

Significant corrective actions and improvements identified during the self-assessment process will be tracked to completion using each division's corrective action tracking system.  

3.3
Critical Support Mechanisms

The following critical support mechanisms need to be in place for the F&O Self-Assessment program to function in an efficient and effective way:

· Management Support – The Laboratory Director and Deputy Laboratory Directors support the Integrated Assessment Program of which the Self-Assessment program is a key component. They assure that the Laboratory is responsive to the issues raised.

· Institutional /Strategic Planning Process – A robust strategic planning process that establishes Critical Outcomes and related objectives and measures. 

· Performance Evaluation System  - A system to provide a framework for managers at all levels to evaluate and document the performance of their direct reports.  The system includes the capability to perform 360-degree evaluations.

· Training and Qualification – A comprehensive training and qualification system must be in place to ensure that managers and employees have the qualifications and training needed to perform their work in support of Facilities & Operations and Laboratory level goals and objectives.

4.0
Functional Implementation Responsibilities

4.1
Laboratory Director

The Laboratory Director, in partnership with the BAO Manager, sets the critical outcomes and objectives for the Laboratory based on recommendations from the Policy Council, and assigns responsible managers as champions.  The Director also establishes special annual performance expectations for the ALD F&O.  These annual performance expectations include the preparation and execution of a Self-Assessment Plan.

4.2
Deputy Laboratory Director for Operations

The Deputy Laboratory Director for Operations supports the Self-Assessment program within F&O by:

· Negotiating performance measures with DOE/BAO

· Facilitating peer review availability

4.3
Assistant Laboratory Director, Facilities & Operations

· Prepares a self-assessment plan annually

· Participates in Division and Management System level Self-Assessment activities and reviews

· Prepares an annual “Roll-Up” Report summarizing performance of the F&O Directorate overall

· Holds an annual retreat and workshops ensuring that self-assessment results are captured in management initiatives for the coming FY

4.4
The Division Managers

· Develop and provides input for the Division into the F&O Directorate's Self-Assessment Plan

· Monitor and periodically report Division performance to the ALD F&O

· Coordinate, and fund peer reviews of their operations

· Annually summarize Division results in a year-end “roll-up” report

4.5
Management System POCs

· Develop and provides input for the Management System into the F&O Directorate's Self-Assessment Plan

· Monitor and periodically report Management System performance to the ALD F&O

· Coordinate, and seek funding for peer reviews of their operations

· Annually summarize Management System results in a year-end “roll-up” report 

Note: These responsibilities may be combined with those of the Division as appropriate.

5.0
Mapping to Malcolm Baldrige National Quality Award Categories 

	SELF-ASSESSMENT PROGRAM PLAN - FACILITIES & OPERATIONS

	PERFORMANCE AREA
	SELF-ASSESSMENT METHODOLOGY

	1.0  LEADERSHIP COMMITMENT AND INVOLVEMENT

	
1.1  Setting Direction and Monitoring Effective 



Leadership System
	360o  Performance Evaluations

Performance Reviews

Employee Survey

	2.0  STRATEGIC PLANNING

	
2.1  Integrating Risks, Regulatory, and Contractual 


Requirements in Setting Operational Objectives
	Performance Reviews

BNL Internal Audit Review

DOE Reviews

NYSDEC and SCDHS Reviews

	3.0  HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

	
3.1  Planning and Evaluating Performance for Staff  Development
	Performance Reviews

Effectiveness Review by Human Resources staff

	
3.2  Promoting effective work, Compensation and Reward Systems
	Performance Reviews 

Effectiveness Review by Human Resources staff

	
3.3  Promoting Education, Training, and Development
	Management Intern Summary Report

Effectiveness Review by Human Resources staff

360o Performance Evaluations

	
3.4  Communications
	Analysis of feedback from staff at Town Hall Meetings, "brown bag" lunches, other

Employee Survey

Bargaining unit leadership discussions

Management by Walking Around

	
3.5  Maintaining Quality of Work Life
	Employee Surveys

360o Performance Evaluations

	4.0  CUSTOMER FOCUS AND SATISFACTION

	
4.1  Understanding of Customer and Market Needs
	Management by Walking Around

Customer Satisfaction Survey

F&O Annual meetings with customers

	
4.2  Managing Customer Relations
	Management by Walking Around

F&O Annual meetings with customers

	
4.3  Determining Customer Satisfaction
	Management by Walking Around

Customer Satisfaction Survey

F&O Annual meetings with customers

	
4.4  Using Customer Feedback Results
	Management by Walking Around

Customer Satisfaction Survey

F&O Annual meetings with customers

ALD 360o Performance Evaluation

	5.0  PROCESS MANAGMENT

	
5.1  Design and Introduction of Products and Services
	Performance Reviews

	
5.2  Managing of Products/Services, Delivery Mechanisms
	Performance Reviews

Customer Satisfaction Survey

	
5.3  Designing and Managing Support Services
	Performance Reviews

Customer Satisfaction Survey

	
5.4  Integrating Customer and Performance Expectations in  the Management 

Systems
	F&O Customer Satisfaction Survey

360o Performance Evaluations

	
5.5  Managing Supplier Performance
	Performance Reviews

Customer Satisfaction Survey

	6.0  BUSINESS AND OPERATIONAL RESULTS

	
6.1  Performance Against Key Objectives and Measures
	Monthly Project Management Reviews

ALD Review of Division Monthly Reports

Malcolm Baldrige Quality Assessments of select Division  functions

Specific Assessments

	7.0  COMPLIANCE TO LAWS, REGULATIONS, AND CONTRACTURAL REQURIEMENTS

	
7.1  Compliance Areas


  7.1.1  Conduct of Operations


  7.1.2  Configuration Management


  7.1.3  Documents and Records


  7.1.4  Emergency Management


  7.1.5  Environment Protection


  7.1.6  Maintenance


  7.1.7  Work Control


  7.1.8  Operational Safety & Health/Fire Protection


  7.1.9  Personnel/Diversity


  7.1.10 Radiation Protection


  7.1.11 Safeguards & Security 


  7.1.12 Training/Qualifications


  7.1.13 Waste Management


  7.1.14 Environmental Management System
	ALD Review of Division Self-Assessment program results

ALD Review of External Assessments

ALD Review of BNL Internal Reports (ex. Labor Relations     Activity Report, Occurrence Reports Summary, Lost Workday Reports)

ALD Commissioned investigations/process reviews (ex. Independent Oversight, Internal Audit, special Committees)

ALD Participation in Division ES&H Committees 

Specific Assessments



	
7.2  Assessment of Possible Regulatory Impacts
	ALD Review of Division Self-Assessment program results

ALD Review of External Assessments

ALD Review of BNL Internal Reports (ex. Labor Relations Activity Report, Occurrence Reports Summary, Lost Workday Reports

ALD Commissioned investigations/process reviews (ex. Independent Oversight, Internal Audit, special Committees)

ALD Participation in Division ES&H Committees

 Specific Assessments



	
7.3  Response to Occurrences/Violations
	ALD Participating in Division ES&H Committees


6.0
Master Assessment List

The following provides a comprehensive listing of functional areas within F&O and its managements Systems that are expected to be the subject of a self-assessment activity.  This listing is a general guide and is intended to provide building blocks for the F&O annual self-assessment plan.

The goal of the F&O Self-Assessment Program is to provide a comprehensive review of all Directorate functions over a finite time period.  The target is to complete a cycle over a five-year period; however, resource limitations may impact this goal.  

Each year, the table of self-assessment actives is reviewed as part of the F&O Annual Management Retreat and Workshops and the Annual Assessment Plan is build.  Many factors can impact which functional areas are selected for review in a given year.  Among these are:

· Evidence of a problem or issue

· Elevation of a function to a Critical Outcome or supporting a critical outcome

· Availability of specific expertise in a given year

· Opportunity to link to assessments being conducted by others

In addition, new areas may be identified, or a different “Slice” of F&O’s operations or Management Systems may be selected in a given year.

	Table of F&O Operations and Management Systems

Areas for Self-Assessment

	Facilities & Operations Directorate

	ALD

	Customer Interface

	Goal setting

	Missions and Vision

	Performance Appraisal

	Performance Measurement

	Performance Reporting

	R2A2s

	Self-Assessment Process

	Strategic Planning

	Succession Planning

	Administration Group

	Budget Development

	Financial Management 

	Invoice Processing

	Procurement Management

	Property Management

	Space Charge Program Administration

	Building Management Program

	Building Management Program

	Facility Use Agreement Program

	ESHT&Q Group

	Accident/Incident Investigation

	Asbestos Program

	Confined Space

	Corrective Action Tracking

	Construction Safety

	Contractor Training Management

	Diversity Program 

	Electrical Safety

	Environmental Compliance

	Environmental Management System Audit

	Environmental Management System Senior Management Review

	ES&H Program Planning and Development

	Fire Protection

	Hazard Communication and Chemical Management

	Lead Program

	Lessons Learned

	Lockout/Tagout 

	Noise & Hearing Conservation

	Occupational Safety

	ORPS Reporting

	Personal Protective Equipment

	Pollution Prevention

	Quality Management

	Radiation Safety

	Record Management

	Respiratory Protection

	Self Assessment of Organizational Self-Assessment Program

	Staff training Management

	Tier I Program

	Training Program

	Waste Management

	Waste Minimization

	Work Planning

	Emergency Preparedness and Off-Normal Event Reporting Management System

	Local Emergency Planning

	Emergency Preparedness Subject Area

	Occurrence Reporting and Processing System (ORPS) Subject Area – To be relocated

	Emergency Response Services Management System

	Emergency Response Services

	Non-Emergency Services

	Lab Emergency Planning 

	Local Emergency Coordinator Program

	Facility Operations Management System

	Facility Management

	Building Management Program (SPI 5-13)

	Facility Use Agreements Subject Area

	Life Cycle Asset Management (LCAM)

Management System

	Site Planning

	Asset-Based Planning  (Non-Program Assets)

	Real Property Management

	Maintenance Management

	Energy Management 

	Surplus Facility Management

	Facility Inspection and Assessment

	Davis-Bacon Act Subject Area

	Engineering Design Subject Area

	Space Management Subject Area

	Maintenance Management Program

	Conduct of Operations  - To be relocated

	Safeguards and Security Management System

	Protection Program Planning

	Training & Qualification

	Classified matter Protection

	Physical Security

	Incidents of Security Concern

	Central Alarm Station

	Operations Security Program

	Personnel Security 

	Material Control and Accountability

	Personal Protection

	Self-Assessment

	EMERGENCY SERVICES DIVISION

	DIVISION MANAGEMENT

	Action Item/Corrective Action Tracking & Completion

	Community Involvement

	Correspondence Management

	Customer Relations

	Diversity Management

	Establishing Missions and Vision

	Financial Resources Management

	Goal Setting

	Human Relations/Advocacy Program

	Labor Relations

	Management Information Systems

	Organizational Development

	Performance Appraisal

	Performance Measurement

	Performance Reporting

	Property Management - Vehicles/Equipment/Other 

	R2A2s

	Record Management

	Recruiting, Interview, Hiring

	Salary Administration

	Staff Development

	Strategic Planning

	Succession Planning

	EMERGENCY PLANNING

	Crisis Management

	Emergency Communication

	Emergency Planning

	FIRE PROTECTION & ENGINEERING

	Acceptance Testing of Fire Alarm and Sprinkler Systems

	Engineering Support (e.g., Design Reviews, ORE, ERE)

	Fire Protection Program Auditing

	Site Fire Alarm System

	FIRE/RESCUE

	Building Inspection Program

	Communication

	Emergency Medical Services

	Emergency Response

	Fire Extinguisher Management

	Fire Prevention Program

	Fire Protection 

	Fire Rescue 

	Fire Rescue Safety

	Hazardous Material Response

	Inspection and Testing of Equipment and Apparatus

	Self Contained Breathing Apparatus (SCBA)

	Watch Management

	PLANT ENGINEERING DIVISION

	DIVISION MANAGEMENT

	Action item/Corrective Action Tracking & Completion

	Community Involvement

	Correspondence Management
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