Facilities and Operations Directorate’s OSH Targets and Objectives for FY 04

(Central Fabrication & Plant Engineering Only) 


	
	
	
	
	
	Action Plan

	Target
	Facility / Area / Job*
	Performance

Measure**
	Funding Source/ Budget
	Actions
	Person

Responsible
	Due Date
	Status

	Objective: Injury Free Work Place

	Improve traffic safety performance
	
	
	
	
	
	
	

	
	All
	EP20

SC16
	Part of approved operating budget
	Eliminate motor vehicle accidents 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP22

SC17
	Part of approved operating budget
	Eliminate traffic violations


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review



	Reduce work place injuries
	All
	EP30

SC21
	Part of approved operating budget
	Reduce LWCR
	SC: T. Lambertson / ESH Committee
EP: E. Murphy / Injury Reduction Comittee
FO: P. Williams
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP29
	Part of approved operating budget
	Conduct management walk-through


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review




	
	
	
	
	
	Action Plan

	Target
	Facility / Area / Job*
	Performance

Measure**
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Operational Controls

	Maintain operational controls
	
	
	
	
	
	
	

	
	All
	EP7,

SC6,


	Part of approved operating budget
	Conduct Tier I activities per established schedules


	SC: Satterley / Lanning

EP: Bender
FO: P. Williams
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP18

SC20
	Part of approved operating budget
	Tier I Inspection safety actions closed


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP14

SC10
	Part of approved operating budget
	Eliminate ORPS occurrences attributed to the Division 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review and Monthly FLASH Report


	Improve operational safety related performance
	
	
	
	
	
	
	

	
	MMC
	EP10
	Part of approved operating budget
	Reduce safety maintenance backlog


	EP: C. Johnson
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP17

SC11
	Part of approved operating budget
	Assure that employees requiring certifications have certifications 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review 


	
	All
	EP16

SC12
	Part of approved operating budget
	Meet ALARA goals and minimize radiation exposures to all Division employees 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review



	
	All
	EP18

SC14
	Part of approved operating budget
	Meet Training Performance goals for Permanent Employees 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review and T&Q reports


	
	All
	EP19

SC15
	Part of approved operating budget
	Meet training Performance goals for  Transient Employees 


	SC: T. Lambertson

EP: E. Murphy
	FY 04
	See F&O Division Quarterly Review and T&Q Reports


	
	ALL
	N/A
	Part of approved operating budget
	Develop a procedure for safety and health review of purchased items
	FO: P. Williams
	FY 04
	ESHTQ-GS-105 released 6/10/04


	
	
	
	
	
	Action Plan

	Target
	Facility / Area / Job*
	Performance

Measure**
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Continual Improvement

	Create a third party certified Occupational Safety and Health Management System
	All
	Achieve registration
	Part of approved operating budget
	Achieve OHSAS 18001 registration
	FO: P. Williams
	9/30/04
	See OHSAS project plan.

	Improve safety program
	All
	Meeting project goals
	Part of approved operating budget
	Implement relevant corrective actions for the BNL Safety Improvement Plan
	FO: P. Williams
	See BNL Safety Improvement Plan
	See J. Tarpinian’s 


*Facility / Area / Job
	CCD = Design, Construction and Demolition Disposal
	HEM = Heavy Equipment / Grounds Equipment Maintenance

	EP-CCS = Carpenters, Cabinet, Sign Shops
	EP-LND = Land Clearing, Fire Break Maintenance

	SC-CD = Centralized Degreasing Facility
	SC-MM = Machine Maintenance Operations

	SC-CR = Machine Coolant Recycling Operations
	EP-MMC = Preventative Maintenance

	EP-CS = Custodial Services
	SC-MS = Machine Shops Operations

	EP-CSF = Central Steam Facility and Petroleum Facility
	EP-PHA = Pesticide / Herbicide Applications

	EP-CTS = Cooling Tower Systems
	EP-PS = Paint Shop

	EP-CWF = Chilled Water Facility
	EP-PWS = Potable Water System

	EP-ED = EDM Ion Exchange System
	EP-STP = Sewage Treatment Plant

	EP-ELV = Elevator Maintenance
	EP-SUB = Electrical Substations

	EP-UM = Utilities Maintenance
	


** Performance measures that are prefixed with an EP or SC are detailed in the Division Performance Measure Matrix.
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