Central Fabrication Services & Plant Engineering Divisions

Management Review 

Record of Decision, 9/13/04

The following management review questions were answered:

Is the Occupational Safety and Health Management System (OSHMS) effective in achieving policy commitments?  

· Yes, data and trends show improvements are being made. 

Is the OSHMS effective in achieving the objectives, targets and performance measures? 

· Yes, although not all performance measures are achieved, progress is being made steadily.  Management structures are in place so when we do not achieve expected performance, corrective actions are developed and implemented.

Is the OSHMS adequate in terms of:

Identifying significant hazards and impacts, resource allocation, information systems and organization issues? 

· The FRA and JRA process has confirmed the significant hazards and their impacts previously identified in safety reviews, Tier I, injury and accident investigations, trend analyses, and critiques.  

· Resource allocation is not adequate.  Additional investment is required if we are to continue to improve.  Supervisors are working with conflicting priorities, i.e., productive hours diminish when time is spent reviewing and commenting on procedures, participating in  toolbox meetings and being trained.  Labor rates therefore go up and our services are perceived as less competitive.  As an example, training requirements and costs for rigging/material handling refresher training, whole body counts, aerial lifts training, etc., will increase significantly in the upcoming year -- estimated to be >$100K.  

· The collection of data is adequate, however, additional resources are needed to process and report on the information.  The loss of a database administrator and an administrative person has hindered this process. 

Recommendation:  It was suggested that a review of our processes and systems be performed with emphasis on reducing requirements and work that add minimal value.  We should focus our resources on areas of highest risk to achieve our goals for safety and work performance.  

Are the objectives, targets and performance measures for the management system suitable in terms of injury/illness impacts, concerns of stakeholders, current and future regulatory requirements, business interest, internal organizational and process changes?  Should additional objectives, targets and performance measures be established?

· Plant Engineering needs to be consistent with Work Planning Review - contractor performance evaluations should also be performed by O&M.  Injury trends clearly show an improvement trend over the past eight years.

· Targets and objectives should remain the same.  However, continued progress needs to be made.  Measures need to be refined to focus on areas where we did not achieve a satisfactory rating.  

· We need to continue increasing employee involvement in OSH programs.

· EMS and OSHMS Management Reviews should be integrated into one review.

Recommended revisions to:

· ESSH policy – none

· Objectives, Targets and performance measures – none

· Occupational Safety and Health Management System - none

The following actions will be further discussed at the F&O Management Retreat and included in the FY 2005 Self-Assessment plan:
1. Continue ergonomic reviews of high-risk groups.  

2. Provide manual lift guidelines to reduce overexertion injuries.

3. Continue periodic meetings with OMC to improve injury/illness prevention and management.

4. Continue employee involvement in OSH programs through review and development of Job and Facility Risk Assessments.

5. Review existing processes and systems to focus resources on areas of highest risk to achieve F&O’s goals for safety and work performance.  Encourage Laboratory and Divisions to reduce/eliminate requirements that add minimal/no value.  (ex. Whole Body Counts).

6. Combine EMS and OSH Management Reviews into a single Management Review, not to be scheduled at the end of fiscal year.

7. To reduce the stress levels within F&O at the end of the fiscal year, it is suggested that the NSF registration audit be scheduled at a time when it does not compete with end of year activities.

8. Evaluate the Work Planning process to determine if work to be performed by Service Contractors is being adequately screened for work permits. 

9. Review Plant Engineering Operations &Maintenance division’s process for evaluating contractor performance.

10. Review current Job Training Assessments against training cited as controls in the recently developed Job Risk Assessments.

11. Implement training and qualifications recommendations from the Material Handling Committee. 

12. Assess implementation of the recently issued procedure for ESH review of purchases.

13. Develop a system for capturing the costs of Personal Protective Equipment.

14. Continue to monitor Traffic Safety performance measures

15. ESH coordinator to work with OMC and IH to ensure that supervisors better understand requirements and need for medical surveillance.  Evaluate the feasibility of sending notifications from BTMS to ESH Coordinator instead of Training Coordinator.  
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