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Introduction

The Self -Assessment process within the Directorate of Facilities & Operations is designed to accomplish the following:

· Provide senior management level awareness of ongoing operations for the purpose of intervening, as appropriate, to ensure outstanding performance.

· Ensure that ongoing operations and new initiatives fully support the Laboratory’s Critical Outcomes.

· Ensure that the operation of steady-state personal and organizational management processes is meeting quality, ES&H, ISM, EMS, productivity and customer support standards

· Identify process deficiencies and facilitate development of necessary corrective actions before operational goals are negatively impacted.

· Identify personal and organizational Continuous Improvement opportunities.

· Enhance internal communication and understanding of performance issues and concerns.

· Ensure that projects, initiatives, and process upgrades are making satisfactory progress and meeting relevant milestones.

· Provide information to senior Laboratory management on Laboratory-wide performance relative to Management Systems under the stewardship of the F&O Directorate.

· Satisfy the requirements of the Integrated Assessment Subject Area.

The Facilities & Operations Self-Assessment process is designed to provide a holistic view of performance, and uses an assessment planning and implementation approach based on the Malcolm Baldrige National Quality Award criteria.  These criteria provide an overall framework that encompasses the principles of integrated safety management and performance of DOE’s Independent-oversight, OSHA Voluntary Protection Program (VPP), ISO 14001, and the ISO Quality Assurance Standard ISO 9000.

This report provides the result of Facilities and Operations Directorates FY 2001 Self-assessment process and provides the input to the FY 2002 Self-Assessment Plan.

1.0 Evaluation of Objectives and Measures Performance 

Each performance measure is given a numeric score as follows

· Outstanding 
= 4

· Excellent 

= 3

· Good

= 2

· Marginal 

= 1

· Unsatisfactory 
= 0

Scores are multiplied by % weight as determined during the development of the measure in the FY01 Self-assessment plan to produce a weighted score.

Scoring for matrixes are calculated by adding the weighted scores and normalizing the score on a 100 basis.  The weighted score is then stated as follows:

· >3.5 to 4.0
Outstanding

· >2.5 to 3.5
Excellent

· >1.5 to 2.5
Good

· >0.5 to 1.5
Marginal

· <=0 to .05
Unsatisfactory

1.1 Critical Outcome Performance Measures

1.1.1 Facilities and Operations Fee Bearing Roll-up

Measure Type
Measure
Goal
FY 01

Result
Score

Customers
Constructing & Operating Research Facilities – BAF

(1.3)
· Deliver Booster Applications Facility on time and within budget. (EP)

· Work Meets Technical Specifications and is delivered on time and at estimated cost.
Outstanding

Outstanding
4.0

Operations
Environmental Results

(2.1.1.1)
· Consistently meet all SPDES permit limits and eliminate significant spills. (EP, CS, EM)

· Zero significant spills

· Annual SARA Tier II and Form R Reports to be sent to BAO Area Manager ahead of schedule (EM)
Outstanding

Outstanding

Good

Outstanding
3.5

Operations
Pollution Prevention

(2.1.1.3)
· Reduction in waste streams

· Evaluation and implementation of P2 measures

· Convert legacy Document to new format


Outstanding

Outstanding

Outstanding
4.0

Operations
SBMS Legal Manual Implementation

(2.3.1.1)
Security related subject areas are developed from legacy manuals as tasked by SBMS Office.
Outstanding
4.0

Operations
Radioactive Contamination

(2.1.2.2)
Prevent radioactive contamination reportable under ORPS
Outstanding

Outstanding

Outstanding
4.0

Operations
Facility Project Management

(2.2.1)
Manage all Line Item, GPP, and IHEM projects 3with TEC over $300K to scope, schedule, and cost baselines.
Outstanding
4.0

Operations
Reliable Infrastructure

(2.2.2.1)
Maximize electric system reliability and building and facility reliability.
Outstanding
4.0

Operations
Condition Assessment Survey Progress

(2.2.2.3)
Improve Condition Assessment Survey cycle.
Unsatisfactory
0.0

Operations
Integrated Assessment Program

(2.3.4.1)
Complete required assessment activities on schedule.
Outstanding

Outstanding

Outstanding
4.0

Operations
Assessment Tracking System (ATS)

(2.3.4.2)
Complete all ATS Corrective/Improvement Actions assigned to PE on schedule
Outstanding

Outstanding

Outstanding

Outstanding
4.0

People
Training and Qualification for Permanent Employees

(2.1.4.1)
Implement Training and Qualification Program for permanent employees
Outstanding

Outstanding

Outstanding

Outstanding
4.0

People
Training and Qualification for Transient Staff

(2.1.4.2)
Implement Training and Qualification Program for transient staff.
Outstanding
4.0

People
360 Degree feedback process

(3.1.1.1)
Complete 360 Degree feedback process for Level 2 and 3 managers
Outstanding

Outstanding

Outstanding
4.0

People
Employee goals

(3.1.1.5)
Establish performance goals for all exempt staff by 3/31/01
Outstanding

Outstanding

Outstanding

Outstanding
4.0

Resources
Energy Utilization

(2.2.2.2)
Manage the Laboratory’s utilization of energy to minimize energy use.
Good
2.0

Resources
Space Consolidation

(2.2.3.1)
Improve occupancy of permanent scientific facilities.
Outstanding
4.0

Resources
Strategic Infrastructure Plan

(2.2.4)
Delivery of acceptable planning documents on time.
Outstanding
4.0

Resources
Recycling of Solid Waste

(2.2.5)
Increase the percent of municipal solid waste recycled.
Excellent

Excellent
3.0

Summary Rating:
Outstanding
3.58



The following Facilities and Operations Fee Bearing measures have been roll-up separately to highlight their importance.

Measure Type
Measure
Goal
FY 01

Result
Score

People
Worker Safety and Health Protection

(2.1.3.1)
Reduce PE occupational injuries to below industry rates for related activities
Outstanding

Marginal

Marginal

Unsatisfactory
1.5

People
Diversity (3.1.1.6)
Meet the diversity goals of the laboratory
Excellent

Outstanding

Outstanding

Outstanding
3.8

Summary Rating:
Excellent
2.65



1.1.2 Central Shops

Measure Type
Measure
Goal
%

 Weight
Weighted Score
Score

Customers
Constructing & Operating Research Facilities – BAF (1.3)


Work meets technical specifications and is delivered on time and at estimated cost.
20
.80
Outstanding

Operations
Spill Prevention

(2.1.1.1)
Zero Spills resulting in an environmental release
5
.20
Outstanding

Operations
Pollution Prevention

(2.1.1.3)
Minimize impact of division operations on the environment.
5
.20
Outstanding

Operations
ORPS Report with Radiation Control Implications.

(2.1.2.2)
Zero ORPS reports with Radiation Control Implications
5
.20
Outstanding

Operations
Assessment Tracking System (ATS)

(2.3.4.2)
All Corrective Actions are completed on schedule.
5
.20
Outstanding

People
Training and Qualifications for Permanent Employees

(2.1.4.1)
To meet Laboratory requirements
10
.40
Outstanding

People
% of exempt Employees with goals

(3.1.1.5)
All exempt employees have goals assigned to them.
10
.40
Outstanding

People
360 Degree Feedback Process (3.1.1.1)
Prepare an action plan and submit to ALD.  Follow plan requirements.
0
0
N/A

Resources
Recycling of Solid Waste (2.2.5)
To meet Laboratory goals assigned to Division
10
.30
Excellent

Fee Bearing Total
70
2.70


Adjusted score
100
3.86
Outstanding

The following Facilities and Operations Fee Bearing measures have been roll-up separately to highlight their importance.
Measure Type
Measure
Goal
Score
Score

People
Worker Safety and Health Protection

(2.1.3.1)
Improve upon numbers for All Fabricated metal products
4.0
Outstanding

People
Diversity - % Improvement in position openings (3.1.1.6)
To meet the diversity goals of the Laboratory
3.0
Excellent

Summary Score
3.50
Excellent

1.1.3 Emergency Services 

Measure Type
Measure
Goal
% Weight
Weighted Score
Score

Operations
Conduct Pollution Prevention Activities (Hydro Test Facility) (2.1.1.3)
Identify and conduct a pollution prevention activity
5
.20
Outstanding

Operations
Reduction in Hazardous Waste Stream (Spray Paint)

(2.1.1.3)
Fire Rescue Shop operation creates waste spray paint which is ignitable and therefore hazardous.
5
.20
Outstanding

Operations
Convert legacy documents to new format used in F&O Directorate

(2.1.1.3)
Existing environmental processing forms and evaluations need to be converted from the ESH&Q format to the F&O format
5
.15
Excellent

Operations
Significant Spill Prevention (2.1.1.1)
Zero spills
10
.40
Outstanding

Operations
Required Assessments (2.3.4.1)
% of required assessments completed on schedule, including  Tier I  
10
.40
Outstanding

Operations
Report Submittal of SARA Tier II (3/1) and Form R (7/1)

(2.1.1.1)
Annual Reports to be sent from M. Bebon to BAO Area Manager ahead of schedule
10
.40
Outstanding

Operations
Radioactive Contaminations (2.1.2.2)


Number of radioactive contaminations
5
.20
Outstanding

Operations
ATS Taskings completed on schedule (2.3.4.2)
% of Institutional Level Corrective Actions/Improvements completed on schedule
10
.40
Outstanding

People
360 degree action plan (3.1.1.1)
Percentage of eligible Level 3 managers participating in 360-degree feedback process and having actions plans.
5
.20
Outstanding

People
Training & Qualification (2.1.4.1)
Percentage of employees’ job-specific training assessments reviewed/updated yearly
10
.40
Outstanding

People
Exempt employees goals (3.1.1.5)
Percent of exempt employees with established goals
5
.20
Outstanding

Fee Bearing Total
100
3.15


Adjusted score
100
3.15
Excellent

The following Facilities and Operations Fee Bearing measures have been roll-up separately to highlight their importance.
Measure Type
Measure
Goal
Score
Score

People
Worker Safety & Health (2.1.3.1)
Reduce Occupational Injury rate to national firefighter statistic.
1.0
Marginal

People
Make opportunities for a diversity of employees (3.1.1.6)
Bring opportunities in the Division to minorities.
4.0
Outstanding

Adjusted score
2.50
Good

1.1.4 Plant Engineering

Measure Type
Measure
Goal
% 

Weight
Weighted Score
Score

Customers
Constructing & Operating Research Facilities – BAF (1.3)
Deliver Booster Applications Facility on time and within budget.
6
.24
Outstanding

Operations
Pollution Prevention

(2.1.1.3)
Goal A:  Reduction in waste streams

Goal B: Evaluation and implementation of P2 measures
5
.20
Outstanding

Operations
Environmental Results (2.1.1.1)
Consistently meet all SPDES permit limits and eliminate significant spills.
6
.12
Good

Operations
Facility Project Management (2.2.1)


Manage all Line Item, GPP, and IHEM projects 3with TEC over $300K to scope, schedule, and cost baselines.
6
.24
Outstanding

Operations
Reliable Infrastructure (2.2.2.1)
Maximize electric system reliability and building and facility reliability.
5
.20
Outstanding

Operations
Integrated Assessment Program (2.3.4.1)
Complete required assessment activities on schedule.
5
.20
Outstanding

Operations
Radioactive Contamination (2.1.2.2)
Prevent radioactive contamination reportable under ORPS
6
.24
Outstanding

Operations
Assessment Tracking System (ATS) (2.3.4.2)
Complete all ATS Corrective/Improvement Actions assigned to PE on schedule
5
.20
Outstanding

Operations
Condition Assessment Survey Progress (2.2.2.3)
Improve Condition Assessment Survey cycle.
5
.00
Unsat

People
360 Degree feedback process (3.1.1.1)
Complete 360 Degree feedback process for Level 2 and 3 managers
5
.20
Outstanding

People
Training and Qualification for Permanent Employees (2.1.4.1)
Implement Training and Qualification Program for permanent employees
5
.20
Outstanding

People
Training and Qualification for Transient Staff (2.1.4.2)
Implement Training and Qualification Program for transient staff.
5
.20
Outstanding

People
Employee goals (3.1.1.5)
Establish performance goals for all exempt staff by 3/31/01
5
.20
Outstanding

Resources
Space Consolidation

(2.2.3.1)
Improve occupancy of permanent scientific facilities.
5
.20
Outstanding

Resources
Energy Utilization (2.2.2.2)
Manage the Laboratory’s utilization of energy to minimize energy use.
5
.10
Good

Resources
Strategic Infrastructure Plan (2.2.4)
Delivery of acceptable planning documents on time.
5
.20
Outstanding

Resources
Recycling of Solid Waste (2.2.5)
Increase the percent of municipal solid waste recycled.
5
.15
Excellent

Fee Bearing Total
100
3.35


Adjusted Score
100
3.35
Excellent

The following Facilities and Operations Fee Bearing measures have been roll-up separately to highlight their importance.
Measure Type
Measure
Goal
Score
Score

People
Worker Safety and Health Protection (2.1.3.1)
Reduce PE occupational injuries to below industry rates for related activities
1.0
Marginal

People
Diversity (3.1.1.6)
To meet the diversity goals of the Laboratory
4.0
Outstanding

Summary Score
2.5
Good

1.1.5 Safeguards and Security 

Measure Type
Measure
Goal
% Weight
Weighted Score
Score

Operations
SBMS Legal Manual Implementation

(2.3.1.1)
Security related subject areas are developed from legacy manuals as tasked by SBMS Office.
5
.20
Outstanding

Operations
Spill Prevention (2.1.1.1)


Operations minimize spills resulting in environmental releases
10
.40
Outstanding

Operations
Required Assessments (2.3.4.1)
Required Assessments completed on schedule.
15
.60
Outstanding

Operations
ATS Taskings (2.3.4.2)


Complete ATS corrective actions/improvements on schedule.
15
.60
Outstanding

People
360 degree Action Plans (3.1.1.1)


Level 3 Managers participate in 360-degree feedback process and have action plans.
5
.20
Outstanding

People
Training & Qualification (2.1.4.1)
Employees’ Job-specific Training Assessments are reviewed/updated yearly.
10
.40
Outstanding

People
Exempt Employee Goals (3.1.1.5)


Goals are established for exempt employees.
15
.60
Outstanding

Fee Bearing Total
100
3.10


Adjusted Score
100
3.10
Excellent

Measure Type
Measure
Goal
Score
Score

People
Occupational Injury Data (2.1.3.1)


Reduce Occupational Injury rate to below DOE Security Contractor 5-yr average rate.
0.0
Unsatisfactory

People
Improvement in Position Openings (3.1.1.6)
Diversity improvements in position openings.
2.0
Good

Summary Score
1.0
Marginal

1.2 Facilities & Operations Internal Measures 

1.2.1 Facilities & Operations Directorate Summary

Measure Type
Measure
Goal
FY 01 Result
Score

Customers
Customer Contacts
Meet with all major customers (Level 2) once per year
Outstanding

Excellent

Outstanding

Good
3.3

Customers
Customer Satisfaction
Continuously improve measured customer satisfaction for key business areas
Good

Excellent
2.5

Customers
Estimate Turn-Around Time
Average of 2 weeks
Excellent
3.0

Customers
Estimate Vs Actual (Hours/Cost)
25% of regular ILRs on budget and 100% on schedule
Outstanding
4.0

Customers
ILR Estimate Cycle Time
To reduce (track and trend) ILR estimate cycle time
Excellent
3.0

Customers
Short Order Cycle Time
Develop a category of Work Order for small customer service requests that provides less than 3 business-day responses.
Good
2.0

Operations
Cost Estimates vs. Bids
To improve the accuracy of EP engineering estimates.
Marginal
1.0

Operations
CSF/CCWF Efficiency
Maximize efficiency of the Central Steam Facility and Central Chilled Water Facility.
Excellent
3.0

Operations
Emergency Planning excellence
Achieve an Outstanding Rating from DOE on the annual emergency exercise and deliver four key emergency planning documents on schedule and three drills.
Good
2.0

Operations
Implementation of GSS
Implement Global Shop Software to the point where it completely replaces JCARS for Management of Work Requests.
Outstanding
4.0

Operations
Motor Vehicle Safety


Number of motor vehicle accidents with government vehicles
Excellent

Good
2.5

Operations
Number of ORPS Reports
No ORPS Reports attributable to the Division in the fiscal year.
Excellent

Outstanding
3.5

Operations
Number of Permit Exceedances
Consistently meet all other (non-SPDES) environmental permit requirements
Outstanding
4.0

Operations
ORPS Report Closure
ORPS Reports are closed in less than 40 days
Marginal

Outstanding

Outstanding


3.3

Operations
PAAA
Zero PAAA violations
Excellent

Outstanding

Outstanding

Outstanding
3.8

Operations
Phase our of JCARS


Less that 5% of the total assigned equipment (in $'s) cannot be accounted for.
Excellent
3.0

Operations
Preventive Maintenance Measure
Timely complete all planned preventive maintenance.
Good
2.0

Operations
Radiation Dose Data


Total dose for the Division in person-millirems
Outstanding

Outstanding

Outstanding
4.0

Operations
Tier 1 Corrective Actions
Prompt closure of Tier I Actions
Excellent

Outstanding
3.5

Operations
Tier I Inspections


One per month which allows Division to meet Laboratory requirements for all areas
Outstanding
4.0

People
% Employees Recognized
Employee contributions appreciated and recognized.
Outstanding

Marginal

Outstanding
3.0

People
% of Employees requiring Certification whose Certifications are up to date
All employees that require certifications have them up to date.
Outstanding
4.0

People
Management Walk-throughs
Conduct a minimum of 12 walk-throughs per year
Outstanding
4.0

People
Sick Time
To reduce sick leave usage which appears to be abusive.
Marginal

Outstanding

Marginal

Marginal
1.8

Resources
EDIA as a percent of construction
Develop a system to allow engineering costs for projects to be tracked on a per project basis.
Good
2

Resources
Financial Results


Meet Cost Accounting Standards for all accounts
Excellent
3

Resources
Funds Expended vs. Plan
Operating funds are kept to within budget. 
Outstanding

Excellent

Outstanding


3.7

Resources
Lost Property
Less that 5% of the total assigned equipment (in $'s) cannot be accounted for.
Outstanding
4.0

Resources
Non Productive Hours as a percent of Productive Hours
Non Productive hours to meet those anticipated in the Budget submission for the current fiscal year.
Marginal
1.0

Resources
O&M and ECS Sales
Fiscal year “sales” goals are met.
Excellent
3.0

Number of measures and total Points:
30
90.9

Average Score F&O  Internal Measures
Excellent
3.03



1.2.2 Central Shops

Measure Type
Measure
Goal
% Weight
Weighted

Score
Score

Customers
Customer Contacts
Meet with all major customers (Level 2) once per year
5
.15
Excellent

Customers
Estimate Turn-Around Time
Average of 2 weeks
10
.30
Excellent

Customers
Estimate Vs Actual (Hours/Cost)
25% of regular ILRs on budget and 100% on schedule
10
.40
Outstanding

Operations
Implementation of GSS
Implement Global Shop Software to the point where it completely replaces JCARS for Management of Work Requests.
5
.20
Outstanding

Operations
Number of ORPS Reports
Number ORPS Reports attributable to the Division in the fiscal year.
5
.20
Outstanding

Operations
ORPS Report Closures
All ORPS reports are closed within 120 days.
5
.20
Outstanding

Operations
PAAA Violations
Zero PAAA Violations; ALARA Implementation
5
.20
Outstanding

Operations
Phase our of JCARS


Less that 5% of the total assigned equipment (in $'s) cannot be accounted for.
5
.15
Excellent

Operations
Tier I Inspections


One per month which allows Division to meet Laboratory requirements for all areas
5
.20
Outstanding

Operations
Tier I Items Open > 60 days
No inspection items remain open > 60 days.
5
.20
Outstanding

People
% of Employees Recognized
Increase the number and types of methods by which employees are recognized positively for their contributions
5
.05
Marginal

People
% of Employees requiring Certification whose Certifications are up to date
All employees that require certifications have them up to date.
5
.20
Outstanding

People
Sick Leave Usage
To reduce sick leave usage which appears to be abusive.
5
.05
Marginal

Resources
Financial Results


Meet Cost Accounting Standards for all accounts
20
.60
Excellent

Resources
Non Productive Hours as a percent of Productive Hours
Non Productive hours to meet those anticipated in the Budget submission for the current fiscal year.
5
.05
Marginal

Internal Measures Totals
100
3.15


Adjusted score
100
3.15
Excellent

1.2.3 Emergency Services

Measure Type
Measure
Goal
% Weight
Weighted

Score
Score

Customers
Customer Contacts
Number of customer meetings held to assess customer satisfaction and identify areas for improvement
10
.40
Outstanding

Customers
Customer Satisfaction
% of comments received and determine the level of customer satisfaction and respond to any negative comment received with a clarification, improvement, or correction.
10
.30
Excellent

Operations
Emergency Planning excellence
Achieve an Outstanding Rating from DOE on the annual emergency exercise and deliver four key emergency planning documents on schedule and three drills.
30
.60
Good.

Operations
Motor Vehicle Safety


Number of motor vehicle accidents with government vehicles
5
.15
Excellent

Operations
ORPS Report Closure
ORPS Reports are closed in less than 40 days
5
.20
Outstanding

Operations
PAAA Violations
Zero PAAA violations


10
.40
Outstanding

Operations
Radiation Dose Data


Total dose for the Division in person-millirems
5
.20
Outstanding

People
Sick Time
Minimize Use of Sick Leave (at or below Lab average for each identified group)
5
.05
Marginal

People
% Employee Recognized
Increase the number and types of methods by which employees are recognized positively for their contributions
10
.40
Outstanding

Resources
Budget Variances
Available funds are optimized and within established spending plan
10
.40
Outstanding

Internal Measures Totals
100
3.10


Adjusted score
100
310
Excellent

1.2.4 Plant Engineering

Measure Type
Measure
Goal
% Weight
Weighted

Score
Score

Customers
Customer Contacts
Meet with all major customers (Level 2) once per year
5
.20
Outstanding

Customers
Customer Satisfaction
Continuously improve measured customer satisfaction for key PE business areas
5
.10
Good

Customers
ILR Estimate Cycle Time
To reduce (track and trend) ILR estimate cycle time
5
.15
Excellent

Customers
Short Order Cycle Time
Develop a category of Work Order for small customer service requests that provides less than 3 business-day responses.
5
.10
Good

Operations
Cost Estimates vs. Bids
To improve the accuracy of PE engineering estimates.
5
.05
Marginal

Operations
CSF/CCWF Efficiency
Maximize efficiency of the Central Steam Facility and Central Chilled Water Facility.
5
.15
Excellent

Operations
Number of ORPS Reports
No ORPS Reports attributable to the Division in the fiscal year.
5
.15
Excellent

Operations
Number of Permit Exceedances
Consistently meet all other (non-SPDES) environmental permit requirements
5
.20
Outstanding

Operations
ORPS Report Closure
All ORPS Reports are submitted to DOE within 45 days
5
.05
Marginal

Operations
PAAA
Zero PAAA violations
5
.15
Excellent

Operations
Preventive Maintenance Measure
Timely complete all planned preventive maintenance.
5
.10
Good

People
Management Walk-throughs
Conduct a minimum of 12 walk-throughs per year
5
.20
Outstanding

People
Percent of Employees Recognized
Appropriately recognize at least 20% of the PE employees for extraordinary accomplishments.
5
.20
Outstanding

People
Radiation Dose Data
Support BNL ALARA goals and minimize radiation exposures to PE employees
5
.20
Outstanding

People
Sick Time
PE Leadership will communicate with/counsel employees who have significantly higher than average sick-day usage.
5
.20
Outstanding

Resources
EDIA as a percent of construction
Develop a system to allow engineering costs for projects to be tracked on a per project basis.
5
.10
Good

Resources
Funds Expended vs. Plan
Operating fund expenditures are kept within +/- 0.5% of budget.
5
.15
Excellent

Resources
O&M and ECS Sales
Fiscal year “sales” goals are met.
5
.15
Excellent

Internal Measures Totals
90
2.60


Adjusted Score
100
2.89
Excellent

1.2.5 Safeguards & Security

Measure Type
Measure
Goal
% Weight
Weighted

Score
Score

Customers
Customer Contacts
Meet with all major customers to assess customer satisfaction and identify areas for improvement.
5
.10
Good

Customers
FV&A Processing Compliance
Improve timeliness of approval process.


N/A

Operations
Alarm Maintenance and Alarm System
[These measures were dropped early in the fiscal year.  It was determined there was no value to monitoring these items.]


N/A

Operations
DOE-CH/SSS Appraisal
Satisfactory rating achieved on DOE-CH/SSS appraisal.


N/A

Operations
Motor Vehicle Safety
Zero motor vehicle accidents with government vehicles.
5
.10
Good

Operations
ORPS Report Closure
The Division will ensure that all ORPS reports are closed in less than 90 days.


N/A

Operations
PAAA Violations
Zero PAAA violations; ALARA Implementation
10
.40
Outstanding

Operations
Tier 1 Corrective Actions
Tier 1 findings, within SSD control, are corrected with 10 business days of issue of Tier 1 report.
10
.30
Excellent

People
% Employees Recognized
Employee contributions appreciated and recognized.
5
.20
Outstanding

People
Radiation Dose Data
Whole body does equivalent data
5
.20
Outstanding

People
Sick Time
Efforts will be made to minimize use of sick leave (at or below Lab average)
10
.10
Marginal

Resources
Funds Expended vs. Plan
Operating funds are kept to within 2% of budget. 
5
.20
Outstanding

Resources
Lost Property
Less that 5% of the total assigned equipment (in $'s) cannot be accounted for.
5
.20
Outstanding

Internal Measures Totals
50
1.60


Adjusted Score
100
3.20
Excellent

1.3 Facilities & Operations Management Initiatives

1.3.1 Central Shops

Item
Initiatives
Comments

1
Phasing out of JCARS System
Completed and closed out

2
Implementation of GSS MRP
Completed and closed out

3
Formation of a User Committee
Completed and closed out

4
Support of FIRST Competition 2001
Completed and closed out

5
Formation of a PIT Format & Schedule
Discontinued and closed out

6
Self-Assessments
Completed and closed out

1.3.2
Emergency Services

Item
Initiatives
Comments

1
SFAS CONOPS Matrix
Completed and closed out

2
Radio Frequencies Survey
Completed and closed out

3
Perform FPE Analysis
Completed and closed out

4
Metric for SFAS Downtime
Carry over into FY02

5
Train SFAS Electricians
Carry over into FY02

6
Upgrades to the EOF
Completed and closed out

7
Metric for Fire Extinguisher Inspections
Completed and closed out

8
Recruit & Train Crisis Managers
Completed and closed out

9
Put Siemens EPDs in Service
Completed and closed out

10
Put New Rescue Truck in Service
Completed and closed out

11
Track Overtime Electronically
Completed and closed out

12
Conduct & Publish a Wildland Fire Analysis
Completed and closed out

13
Develop Questionnaire for Firefighters
Completed and closed out

14
Investigate Synergy with Safeguards & Security
Carry over into FY02

1.3.3
Plant Engineering

Item
Initiatives
Comments

1
In-House Davis Bacon
Carry over into FY02

2
Customer Feedback Mechanisms
Carry over into FY02

3
Update EP Policies & Procedures
Primary goal accomplished.  Continuing update to be monitored Quality Program Coordinator

4
Create EP Customer Orientation Tools
Carry over into FY02

5
Integration of Maintenance and Capital Backlogs
Completed and closed out

6
Housing Master Plan Study
Discontinued, funding eliminated

7
Development of Facility/Building Condition Standard
To be redefined after the completion of the Maintenance Definition Program

8
Configuration Control Improvement
Completed and closed out

9
Development of Parametric Cost Estimate for Renovating Buildings
Carry over into FY02

10
FUA2 - "The Sequel"
Closed, remaining items to be tracked by Manager of Building Manager Program

11
Management of Vacant and Surplus Space
Closed, will be made into Space Management Subject Area

12
F&O Subject Area Development
Closed and monitored as separate Subject Areas

13
Deploy MP2
Closed, remaining items to be monitored by O&M

14
Davis-Bacon Subject Area
Completed and closed out

15
3PBP Subject Area Development
Completed and closed out

16
Natural Gas Contract
Carry over into FY02

17
Develop Job Qualifications
Carry over into FY02

1.3.4
Safeguards and Security

Item
Initiatives
Comments

1
Foreign Visits & Assignments Program
Carry over into FY02

2
Visitor Access Controls
Completed and closed out

3
Traffic Safety
Completed and closed out

4
Consolidation of Classified
Completed and closed out

5
SBMS Subject Area Development
Completed and closed out

6
Electronic Access to Division Procedure
Carry over into FY02

7
Records Management
Carry over into FY02

8
Environmental Management System
Completed and closed out

9
Quality Management Program
Ongoing Program – carried over into FY02

1.4
Organization Annual Self-Evaluation Aid

1.4.1
Central Shops


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

1. Leadership Commitment and Involvement






a. Are objectives and measures identified for key mission aspects of organizational work?
X





b. Do objectives and measures include critical outcome performance measures for which the organization is a major contributor?
X





c. Are routine communication processes established and effective?
X





d. Are succession plans established for key positions?

X




e. Are managers routinely involved in establishing organizational performance objectives, evaluating organizational performance, and identifying improvement actions?
X





f. Do managers routinely tour organizational work spaces?
X





g. Do managers participate in review and revision of the Institutional plan?

X




h. Other:






Specific issues or areas of concern: There is a Succession Plan in place, and the Assistant Division Manager is tentatively scheduled for a management-training seminar at Rutgers.  However, the Directorate itself supplied funds for this training, there are essentially no funds available within the Division due to financial concerns. 

2. Human Resource Development and Management 

a. Do managers participate in the career development of staff?

X




b. Do managers seek input to assess employee satisfaction?
X





c. Other:






Specific issues or areas of concern: 360 Degree evaluations are performed on a bi-annual basis.  Monthly safety meetings are held with IBEW as well as DOE and ES&H participation.


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

3. Customer Focus and Satisfaction (Customer Value)

a. Does your organization routinely communicate with DOE/BOA counterparts?

X




b. Does your organization routinely solicit and respond to feedback from service or facility users?
X





c. Does your organization actively participate in Laboratory community outreach initiatives?
X





d. Other:
X





Specific issues or areas of concern: The cost of participation in the FIRST competition is borne by the Division.  It requires a juggling of customer requirements versus competition demands on our staff and supervisors.


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

4. Process Management

a. Are organizational processes (operational and administrative) for conducting work adequately defined and implemented?  Consider the following:


-
Budget Planning Processes


-
Control of software


-
Document Control and Records Management


-
Equipment operations and maintenance


-
Guests and Visitors


-
Information management


-
Nonconformance reporting processes


-
Purchasing processes


-
Research and project proposal processes


-
Self-Assessment/ Corrective actions managed


-
Work Planning and Control
X





b. Other:






Specific issues or areas of concern: Budget Planning Process has been difficult the last two years, due to poor projections on the part of the User Departments.  This poor planning is attributable in part to budget uncertainties and reductions.  The change in burden rates and budget reductions in mid-year have also caused problems.


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

5. Business and Operational Results (Performance against key objectives and Measures)






a. Do objectives and measures address Laboratory policy commitments and standards of performance for which the organization has a major role?
X





b. Do objectives and measures address regulatory compliance requirements and organizational status with respect to those requirements?
X





c. Are significant environment, safety and health aspects applicable to organizational activities considered in the development of objectives and measures?
X





d. Are the views of stakeholders considered in establishing objectives and measures?
X





e. Are roles and responsibilities for achieving performance objectives assigned (i.e., R2A2s, personal goals, Assessment Tracking System, etc.)?
X





f. Are expected results being achieved?
X





g. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are roles and responsibilities assigned to ensure awareness of new and changing Laboratory requirements (subject areas) that could affect organizational operations?
X





b. Have responsibilities for implementing Laboratory subject areas been sufficiently assigned?

X




c. Have assessments been performed to ensure organizational awareness of their compliance status in areas of high risk to organizational activities (e.g., where a non-compliance could result in a fine or suspended mission)?
X





d. Are corrective actions identified to establish compliance? Are they being tracked?
X





e. Does your organization’s self-assessment program adequately evaluate performance in areas of compliance on a periodic and continuing basis?
X





f. Other:






Specific issues or areas of concern:

1.4.2
Emergency Services


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

1. Leadership Commitment and Involvement






a. a.
Are objectives and measures identified for key mission aspects of organizational work?
X





b. Do objectives and measures include critical outcome performance measures for which the organization is a major contributor?
X





c. Are routine communication processes established and effective?
X





d. Are succession plans established for key positions?
X





e. Are managers routinely involved in establishing organizational performance objectives, evaluating organizational performance, and identifying improvement actions?
X





f. Do managers routinely tour organizational work spaces?
X





g. Do managers participate in review and revision of the Institutional plan?

X




h. Other:






Specific issues or areas of concern:



2. Human Resource Development and Management 

a. Do managers participate in the career development of staff?

X




b. Do managers seek input to assess employee satisfaction?

X




c. Other:






Specific issues or areas of concern: Bargaining Unit work rules restrict whom can ascend to become Lieutenant in fire group.  These same rules limit diversity opportunities. 




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

3. Customer Focus and Satisfaction (Customer Value)

a. Does your organization routinely communicate with DOE/BOA counterparts?
X





b. Does your organization routinely solicit and respond to feedback from service or facility users?
X





c. Does your organization actively participate in Laboratory community outreach initiatives?
X





d. Other: Training with outside Fire Departments
X





Specific issues or areas of concern: Establishing a Memorandum of Understanding with Riverhead Town Fire Department

4. Process Management

a. Are organizational processes (operational and administrative) for conducting work adequately defined and implemented?  Consider the following:


-
Budget Planning Processes


-
Control of software


-
Document Control and Records Management


-
Equipment operations and maintenance


-
Guests and Visitors


-
Information management


-
Nonconformance reporting processes


-
Purchasing processes


-
Research and project proposal processes


-
Self-Assessment/ Corrective actions managed


-
Work Planning and Control
X

X

X

X

X

X

X

X
X


X

X

b. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

5. Business and Operational Results (Performance against key objectives and Measures)






a. Do objectives and measures address Laboratory policy commitments and standards of performance for which the organization has a major role?
X





b. Do objectives and measures address regulatory compliance requirements and organizational status with respect to those requirements?

X




c. Are significant environment, safety and health aspects applicable to organizational activities considered in the development of objectives and measures?
X





d. Are the views of stakeholders considered in establishing objectives and measures?

X




e. Are roles and responsibilities for achieving performance objectives assigned (i.e., R2A2s, personal goals, Assessment Tracking System, etc.)?
X





f. Are expected results being achieved?

X




g. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are roles and responsibilities assigned to ensure awareness of new and changing Laboratory requirements (subject areas) that could affect organizational operations?
X





b. Have responsibilities for implementing Laboratory subject areas been sufficiently assigned?

X




c. Have assessments been performed to ensure organizational awareness of their compliance status in areas of high risk to organizational activities (e.g., where a non-compliance could result in a fine or suspended mission)?
X





d. Are corrective actions identified to establish compliance? Are they being tracked?
X





e. Does your organization’s self-assessment program adequately evaluate performance in areas of compliance on a periodic and continuing basis?
X





f. Other:






Specific issues or areas of concern:

1.4.3
Plant Engineering


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

1. Leadership Commitment and Involvement






a. Are objectives and measures identified for key mission aspects of organizational work?






b. Do objectives and measures include critical outcome performance measures for which the organization is a major contributor?






c. Are routine communication processes established and effective?






d. Are succession plans established for key positions?






e. Are managers routinely involved in establishing organizational performance objectives, evaluating organizational performance, and identifying improvement actions?






f. Do managers routinely tour organizational work spaces?






g. Do managers participate in review and revision of the Institutional plan?






h. Other:






Specific issues or areas of concern:

2. Human Resource Development and Management 

a. Do managers participate in the career development of staff?






b. Do managers seek input to assess employee satisfaction?






c. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

3. Customer Focus and Satisfaction (Customer Value) - cont'd






a. Does your organization routinely communicate with DOE/BOA counterparts?






b. Does your organization routinely solicit and respond to feedback from service or facility users?






c. Does your organization actively participate in Laboratory community outreach initiatives?






d. Other:






Specific issues or areas of concern:



4. Process Management

a. Are organizational processes (operational and administrative) for conducting work adequately defined and implemented?  Consider the following:


-
Budget Planning Processes


-
Control of software


-
Document Control and Records Management


-
Equipment operations and maintenance


-
Guests and Visitors


-
Information management


-
Nonconformance reporting processes


-
Purchasing processes


-
Research and project proposal processes


-
Self-Assessment/ Corrective actions managed


-
Work Planning and Control






b. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

5. Business and Operational Results (Performance against key objectives and Measures)






a. Do objectives and measures address Laboratory policy commitments and standards of performance for which the organization has a major role?






b. Do objectives and measures address regulatory compliance requirements and organizational status with respect to those requirements?






c. Are significant environment, safety and health aspects applicable to organizational activities considered in the development of objectives and measures?






d. Are the views of stakeholders considered in establishing objectives and measures?






e. Are roles and responsibilities for achieving performance objectives assigned (i.e., R2A2s, personal goals, Assessment Tracking System, etc.)?






f. Are expected results being achieved?






g. Other:






Specific issues or areas of concern:


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are roles and responsibilities assigned to ensure awareness of new and changing Laboratory requirements (subject areas) that could affect organizational operations?






b. Have responsibilities for implementing Laboratory subject areas been sufficiently assigned?






c. Have assessments been performed to ensure organizational awareness of their compliance status in areas of high risk to organizational activities (e.g., where a non-compliance could result in a fine or suspended mission)?






d. Are corrective actions identified to establish compliance? Are they being tracked?






e. Does your organization’s self-assessment program adequately evaluate performance in areas of compliance on a periodic and continuing basis?






f. Other:






Specific issues or areas of concern:

1.4.4
Safeguards & Security


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

1. Leadership Commitment and Involvement






a. Are objectives and measures identified for key mission aspects of organizational work?
X





b. Do objectives and measures include critical outcome performance measures for which the organization is a major contributor?
X





c. Are routine communication processes established and effective?

X




d. Are succession plans established for key positions?
X





e. Are managers routinely involved in establishing organizational performance objectives, evaluating organizational performance, and identifying improvement actions?
X





f. Do managers routinely tour organizational work spaces?

X




g. Do managers participate in review and revision of the Institutional plan?
X





h. Other:






Specific issues or areas of concern: Communication flow to all levels is not always effective.  Not all employees are on a regular work schedule, so there is no regular interaction with Senior Division Managers.  There may be differing interpretations as communications go through the supervisory chain.



2. Human Resource Development and Management 

a. Do managers participate in the career development of staff?
X





b. Do managers seek input to assess employee satisfaction?

X




c. Other:






Specific issues or areas of concern:  Moral and quality of work life issues were identified durign the FY00 retreat but continue to be an area of concern.




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

3. Customer Focus and Satisfaction (Customer Value) 






a. Does your organization routinely communicate with DOE/BOA counterparts?
X





b. Does your organization routinely solicit and respond to feedback from service or facility users?

X




c. Does your organization actively participate in Laboratory community outreach initiatives?

X




d. Other:






Specific issues or areas of concern: Security requirements can have a negative impact on employees and visitors.  The methods for communicating these requirements can enhance or detract from the image of the Safeguards and Security Division.


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

4. Process Management

a. Are organizational processes (operational and administrative) for conducting work adequately defined and implemented?  Consider the following:


-
Budget Planning Processes


-
Control of software


-
Document Control and Records Management


-
Equipment operations and maintenance


-
Guests and Visitors


-
Information management


-
Nonconformance reporting processes


-
Purchasing processes


-
Research and project proposal processes


-
Self-Assessment/ Corrective actions managed


-
Work Planning and Control
X





b. Other:






Specific issues or areas of concern: Although processes may be well defined, review, revision and even development or more efficient processes are hampered because of continued problems with financial and personnel shortages.




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

5. Business and Operational Results (Performance against key objectives and Measures)






a. Do objectives and measures address Laboratory policy commitments and standards of performance for which the organization has a major role?
X





b. Do objectives and measures address regulatory compliance requirements and organizational status with respect to those requirements?
X





c. Are significant environment, safety and health aspects applicable to organizational activities considered in the development of objectives and measures?
X





d. Are the views of stakeholders considered in establishing objectives and measures?

X




e. Are roles and responsibilities for achieving performance objectives assigned (i.e., R2A2s, personal goals, Assessment Tracking System, etc.)?
X





f. Are expected results being achieved?

X




g. Other:






Specific issues or areas of concern: Performance against established objectives has been hampered by financial constraints, additional security requirements, and insufficient personnel resources.  New and changing security measures can be required at any time.


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Organization Activities

6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are roles and responsibilities assigned to ensure awareness of new and changing Laboratory requirements (subject areas) that could affect organizational operations?
X





b. Have responsibilities for implementing Laboratory subject areas been sufficiently assigned?
X





c. Have assessments been performed to ensure organizational awareness of their compliance status in areas of high risk to organizational activities (e.g., where a non-compliance could result in a fine or suspended mission)?
X





d. Are corrective actions identified to establish compliance? Are they being tracked?

X




e. Does your organization’s self-assessment program adequately evaluate performance in areas of compliance on a periodic and continuing basis?

X




f. Other:






Specific issues or areas of concern: New and changing DOE security requirements, along with financial constraints of direct funding have put a strain on existing personnel and resources in meeting these requirements.

.

1.5
Management System Annual Self-Evaluation

1.5.1 Emergency Preparedness and Off Normal Event Reporting 

Emergency Preparedness and Off Normal Event Reporting 
Management System Annual Self-Evaluation 

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?


X



b. Are key responsibilities included in the scope of R2A2 templates?
X





c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?


X



2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?
X





b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
X






Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?


X



b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?


X



c. Has input from the DOE been solicited and addressed?


X



d. Has subcontractor performance been evaluated?
X





4. Process Management

a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?


X



b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
X





c. Are management system requirements consistent with and integrated with other Laboratory management systems?

X




d. Do line self-assessments check performance with respect to the expectations of this management system?
X





e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?




X

f. Have assessment tools been developed to facilitate line self-assessments?
X





g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?




X


Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Management System Activities








4.   Process Management (cont'd.)






h. Has peer review been used to assist in the assessment of the management system elements?
X





i. Have independent assessments been performed?


X



j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
X





k. Have interim actions been considered and implemented as appropriate?
X





5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?
X





b. Are the results achieved?
X





c. Are costs associated with implementation of the management system understood?
X





d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?


X



e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
X





6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?


X



1.5.2 Emergency Response Services

Emergency Response Services 
Management System Annual Self-Evaluation 

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?


X



b. Are key responsibilities included in the scope of R2A2 templates?
X





c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?


X



2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?


X



b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
X





3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?


X



b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
X





c. Has input from the DOE been solicited and addressed?


X



d. Has subcontractor performance been evaluated?


X




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Management System Activities








4. Process Management






a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
X





b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
X





c. Are management system requirements consistent with and integrated with other Laboratory management systems?
X





d. Do line self-assessments check performance with respect to the expectations of this management system?
X





e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
X





f. Have assessment tools been developed to facilitate line self-assessments?
X





g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?




X

h. Has peer review been used to assist in the assessment of the management system elements?
X





i. Have independent assessments been performed?
X





j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
X





k. Have interim actions been considered and implemented as appropriate?
X






Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Management System Activities

5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?
X





b. Are the results achieved?


X



c. Are costs associated with implementation of the management system understood?
X





d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?


X



e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?


X



6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
X





1.5.3 Facility Operations

Facility Operations
Management System Annual Self-Evaluation

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?
X





b. Are key responsibilities included in the scope of R2A2 templates?



X


c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?


X



2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?


X



b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
X





3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?
X





b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?



X


c. Has input from the DOE been solicited and addressed?


X



d. Has subcontractor performance been evaluated?



X



Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

4. Process Management

a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
X





b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
X





c. Are management system requirements consistent with and integrated with other Laboratory management systems?
X





d. Do line self-assessments check performance with respect to the expectations of this management system?

X




e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?


X



f. Have assessment tools been developed to facilitate line self-assessments?

X




g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?




X

h. Has peer review been used to assist in the assessment of the management system elements?


X



i. Have independent assessments been performed?


X



j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?




X

k. Have interim actions been considered and implemented as appropriate?
X






Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?

X




b. Are the results achieved?
X





c. Are costs associated with implementation of the management system understood?
X





d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?


X



e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?



X


6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?



X


1.5.4 Life Cycle Asset Management (LCAM)

Life Cycle Asset Management (LCAM)
Management System Annual Self-Evaluation

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?

X




b. Are key responsibilities included in the scope of R2A2 templates?



X


c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?


X



2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?


X



b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
X





3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?
X





b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?

X




c. Has input from the DOE been solicited and addressed?


X



d. Has subcontractor performance been evaluated?



X



Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

4. Process Management

a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
X





b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
X





c. Are management system requirements consistent with and integrated with other Laboratory management systems?
X





d. Do line self-assessments check performance with respect to the expectations of this management system?

X




e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?


X



f. Have assessment tools been developed to facilitate line self-assessments?


X



g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
X





h. Has peer review been used to assist in the assessment of the management system elements?


X



i. Have independent assessments been performed?


X



j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?




X

k. Have interim actions been considered and implemented as appropriate?


X




Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

to Management System Activities

5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?

X




b. Are the results achieved?
X





c. Are costs associated with implementation of the management system understood?
X





d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?


X



e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?



X


6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
X





1.5.5 Safeguards and Security

Safeguards and Security
Management System Annual Self-Evaluation 

The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

1. Leadership Commitment and Involvement 

a. Have aspects of the management system been effectively communicated to affected organizations?
X





b. Are key responsibilities included in the scope of R2A2 templates?
X





c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?

X




2. Human Resource Development and Management 

a. Do “Job Training Assessments” reflect any special training required to implement the management system?
X





b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
X





3. Customer Focus and Satisfaction (Customer Value)

a. Has input from affected organizations been solicited and addressed?
X





b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?

X




c. Has input from the DOE been solicited and addressed?
X





d. Has subcontractor performance been evaluated?
X






Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

4. Process Management

a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?

X




b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?


X



c. Are management system requirements consistent with and integrated with other Laboratory management systems?

X




d. Do line self-assessments check performance with respect to the expectations of this management system?

X




e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
X





f. Have assessment tools been developed to facilitate line self-assessments?
X





g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
X





h. Has peer review been used to assist in the assessment of the management system elements?
X





i. Have independent assessments been performed?
X





j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
X





k. Have interim actions been considered and implemented as appropriate?
X






Yes
Somewhat
No
Not Sure, Requires Assessment
Not Applicable

To Management System Activities

5. Business and Operational Results (Performance against key objectives and Measures)

a. Are key performance objectives and measures established for the management system processes?
X





b. Are the results achieved?

X




c. Are costs associated with implementation of the management system understood?
X





d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?




X

e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
X





6. Compliance with Laws, Regulations, and Contractual Requirements

a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
X





1.6 BNL Independent Oversight Report  SA 01-04

Refer to http://epweb.pe.bnl.gov/ep_procedures/procedure/fo/IO%20Self-Assessment%2001.doc for the Evaluation of the Self-Assessment Program of the Facilities and Operations Directorate.

2.0 FY01 Organizational Improvement Planning

2.1 Facility & Operations

Strengths


· Directorate and department mission, vision, goals & objectives are provided and communicated by management.  Performance measures exist for key goals.  Management has clear understanding of goals and objectives.  Goals and objectives are reviewed regularly.

· Managers and supervisors are effective in communicating roles and responsibilities to staff.  Safety bulletin boards convey pertinent safety data and information.  E-mail is increasingly being effectively used to communicate information.

· Organizational structure is well documented, functional, and clearly understood.  Organizational charts and listings are updated and issued monthly.

Issues

· Evaluate the Tier I processes throughout the Directorate to assure they meet Laboratory requirements.

· Evaluate the records management system throughout the Directorate to assure they meet Laboratory requirements.

· Identify, prioritize, and complete subject area development in support of Directorate owned Management Systems.

Improvement Opportunities

· Centralizing the F&O environment, safety, health, training, and quality efforts will make the Directorate more efficient.

· Centralize the Business Administration of the Directorate to improve efficiency and reduce costs.

2.2 Central Shops 

Strengths

· Multifaceted Fabrication Techniques including Electron Beam Welding, Multi-Axis machining, Automatic Tube Welding, Ultrasonic Welding, Clean Room Welding, and DNC Quality Control Inspections.

· A strong background in the fabrication of unique proto type items such as tooling for Superconducting magnets and beam line components.

· We have developed outside resources for utilizing for unique fabrication processes that are outside of our capability.

· The new MRP software is enhancing our ability to schedule and track in process projects.

Issues

· Poor relations with IBEW leadership are impacting worker productivity.

· Moral is negatively affected by the lack of work in certain shop areas such as the welding and sheet metal shops.

· Two of our larger projects are coming to an end during Fiscal 03 (First Qtr.), they are the SNS, and LHC, a third project BAF, will wind down FY02. This leaves us with a significantly smaller customer base.

Improvement Opportunities

· To deal with the shrinking budget environment, a new business strategy is needed to redefine Central Shops' mission.  

· Investigate the benefits and feasibility of partnering with other labs and becoming an instructional learning center.

· Investigate the possibility of becoming a Testing / Teaching facility for groups such as the American Welding Society.

2.3 Emergency Services 

Strengths

· The Division is resilient in that it can operate with limited resources and can respond to changing priorities.

· The fire protection engineering program is quite effective.

· The Division successfully coordinates a cadre of civilian employees who respond to emergencies effectively Members of the fire rescue group are highly trained and experience

Issues

· The current command post needs to be replaced.

· The emergency planning program needs to be right-sized in view of the decommissioning of the Laboratory’s reactors and reduction of chemical and radiological inventory

· A specification is needed for a new Site Fire Alarm System to begin the process of evaluating the replacement of the front end of the current system.

· Put new ambulance in service.

· Another fire protection engineer is needed to handle the growing case load

Improvement Opportunities

· Consolidate ES&H Standards to improve efficiency.

· Test market direct funded Fire Protection Engineer as a means of increasing staff without increasing budget.

2.4 Plant Engineering 

Strengths

· Directorate and department mission, vision, goals & objectives are provided and communicated by management.  Performance measures exist for key goals.  Management has clear understanding of goals and objectives.  Goals and objectives are reviewed regularly.

· Managers and supervisors are effective in communicating roles and responsibilities to staff.  Safety bulletin boards convey pertinent safety data and information.  E-mail is increasingly being effectively used to communicate information.

· Organizational structure is well documented, functional, and clearly understood.  Organizational charts and listings are updated and issued monthly.

· Management is effective in recognizing PE employees for extraordinary accomplishments in support of the PE mission and the BNL Critical Outcomes.

· Management is effectively communicating with key customers (e.g., department chairs and managers and their designees) to solicit their feedback on Plant Engineering services and to keep customers informed of services PE can offer to support them.

· Maximized electric system reliability and building and facility reliability through effective operation and maintenance of the electric distribution system and the BNL facility systems.

· Management development is fostered through out the organization by temporary rotational assignments (e.g., temporary re-assignments of O&M and ECS managers allowed the development of their direct reports).

· Preventive Maintenance program is considered a cornerstone of the maintenance program.  Performance is monitored and measured.

· Successfully replaced, with MP2, two aging Maintenance Management systems. The new CMMS (Computerized Maintenance Management System) organizes and tracks inventory requests, manages equipment costs, tracks equipment history, schedules preventive maintenance tasks, maintains confidential labor records, allocates resources, generates work orders, and requisitions and purchases parts. 

Issues

· Complete In-house Davis-Bacon Management Initiative to request that DOE/BSA modify BSA contract to allow BNL employees to perform covered work for small construction projects.

· Develop a modular cost estimate to reflect the need to perform major capital renewal of Lab/Offices facilities throughout BNL.  

· A subject area is needed to address all aspects of space management.

· A maintenance programs subject area is needed to address the requirements of a good maintenance program for all facilities and equipment at BNL.

· Complete natural gas contract.

· There is a need for a comprehensive subject area applicable to all departments and divisions that utilize subcontractors to perform work on-site and that will assure that ISM principles are consistently applied for all sub-contracted work.  Plant Engineering's existing processes will form the basis for the development of this subject area.

Improvement Opportunities

· Complete development of minimal job qualifications to clarify requirements for employee advancement.

· Continue to develop and implement customer orientation tools to inform customers of services provided and improve the customer understanding of the cost basis for work performed by PE.

· Replace the Building Manager Program SPI with a subject area.

· Establish procedures for processing "estimate only" chargeback work orders.

· Establish a Lab-wide architectural review committee to review all additions, modifications, and new facilities including sheds, trailers, signage, exterior displays, etc.  

· Complete customer feedback mechanisms.

2.5 Safeguards and Security 

Strengths 
· The comprehensive self-assessment process has reduced the need for external (DOE-CH) assessments of safeguards and security.  This process has incorporated goals and measures based on DOE requirements, BSA contractual commitments, safety issues, and quality management measures based on the Malcolm Baldrige Criteria.  Additional assessments and audits are conducted throughout the year.  Examples include: Worker Safety and Health, Management System Description, Independent Oversight Assessment of the self-assessment program, Firearms Safety Appraisal, weapons inventory audits, monthly safety monitor audits, larceny review and trends program, and Tier I safety inspections.

· An employee recognition awards program was expanded in FY01.  A formal recognition awards committee was formed with members representing the entire division.  Nominations for various types of awards can be made by anyone in the Division.  Nominations are reviewed and approved by the committee.

· Despite budget constraints and personnel and equipment resource issues, Division personnel strive to effectively handle security crises, changing DOE requirements, and the resulting increased workload.

Issues  
· Communication flow to all levels is not always effective.  Not all employees are on a regular work schedule, so there is no regular interaction with senior Division managers.  There may be differing interpretations as communications go through the supervisory chain.

· Some security requirements from DOE require modification to make them more appropriate for the type of Laboratory represented by BNL.

· Fluctuations in budget allocations cause periods of famine with bursts of spending frenzy. 

Improvement Opportunities

· Lab-wide use of the Guest Information System and approval of the Pilot Program may reduce some of the requirements associated with the Foreign Visits & Assignments Program.

· Reviewing and improving existing work processes could allow commitments to be met in a cost and time-effective manner.

· Improving internal and external communications will enhance employee morale, customer satisfaction, change the perception of security as a negative force, and support the buy-in of good security practices by Laboratory employees. 

3.0 Institutional Improvement Planning

· Near term construction of the Visitor Reception Center is a much needed security enhancement project.  BNL currently has no facilities for visitors, vendors or contractors to obtain necessary information regarding programs, regulations, restrictions or training requirements prior to entering the site.  This facility would provide contractor indoctrination and safety training; employee orientation training, including: security education and training for all employees, training film library; housing office; badging and vehicle registration; public relations information area; public reading room; Human Resources information, and parking and vehicle inspection areas.  All of these functions would take place before entering the BNL site.  This will result in better security through access control; informed and better trained employees, guests and contractors; and enhance community relations.

· The timeliness of SBMS updates needs to be improved to insure the continued success of the system.  

· Within three years all radios must be changed over to a new frequency.  Right now, the plan to convert to other radios is not funded. 

4.0 F&O Environmental Management Results (Ref. Section 10.7 of Self-Assessment Plan)





Action Plan

*

Aspect
** Activity
Target
Performance 

Measure
Tasks
Person

Responsible
FY 01 

Results

Objective: Compliance

3
CCD

BNL
Close-out remaining Underground Injection Control (UIC) Devices on schedule.
PE Self-Assessment item 5
See Plant Engineering Project Plan 9539
PE: Fallier / Raphael
All work completed.

4
CCD

Lab
Implement Article 12 corrective measures scheduled for FY2001:  Storage Tank Removal, Upgrades, Various
PE Self-Assessment item 5
See Plant Engineering Project Plan 9185
PE: Fallier / Barnett
FY01 work completed.  Project will continue in FY02

3
STP

BNL
Consistently meet all SPDES permit limits.
PE Self-Assessment item 2


Maintenance of existing Operational Controls


PE: Costa / Chaloupka
Received a Good rating due to Zinc excursions from installation of sewer liners.

1A, 1E, 2, 3, 4
All
Consistently meet all other (non-SPDES) PE environmental permit requirements.  
PE Self-Assessment item 27
Maintenance of existing Operational Controls
PE: Costa / Chaloupka
Outstanding rating.

All
All
Tier I activities will be performed as planned and scheduled
Required Self-Assessment
Conduct Tier I activities per established schedules


CS: Lanning

ES: Krasner

SS: Cahill

PE: Costa

 
All Tier I reports competed per schedule. 

* SS removed Sept. Tier I from schedule due to WTC.

3, 4
CCD

BNL
To satisfy ground and surface water compliance issues associated with various facilities at BNL: Ground and Surface Water Protection
PE Self-Assessment item 5
See Plant Engineering Project Plan 9089
PE: Fallier / Mills
All FY01 work completed.  Project continued in FY 02

3
CCD
To comply with Suffolk county Article 12: Remove A&B Waste Lines - Bldg. 801/811
PE Self-Assessment item 5
See Plant Engineering Project Plan 9426
PE: Fallier / Raphael
Funding not received to perform work.  When funding is resolved by ERD this item will continue.






Action Plan

*

Aspect
** Activity
Target
Performance 

Measure
Tasks
Person

Responsible
FY 01 

Results

Objective:  Groundwater Protection

3
STP
To upgrade sanitary system: Sanitary System Modifications Phase III


PE Self-Assessment item 5
See Plant Engineering Project Plant 8613


PE: Fallier / Flett
All FY01 Work Completed.

*Remaining work completed prior to release of this report.

10
CCD

BNL
To reduce groundwater contamination: 









· Middle Road Groundwater Recovery System


· PE Self-Assessment item 5
· See Plant Engineering Project Plan 9750
PE: Fallier /  Giuffré
· All work completed





· Western South Boundary Groundwater Recovery System


· PE Self-Assessment item 5
· See Plant Engineering Project Plan 9854
PE: Fallier /  Giuffré
· All FY01 Work Completed. Project will continue in FY02.






Action Plan

*

Aspect
** Activity
Target
Performance 

Measure
Tasks
Person

Responsible
FY 01 

Results

Objective: Operational Performance

1A, 3
CWF
To maximize efficiency of the Central Chilled Water Facility (CCWF), while maintaining reliable operation.


PE Self-Assessment item 29
Maintenance of existing Operational Controls
PE: Warren / Chaloupka  / Toscano
Outstanding Rating

1a, 2, 3
CSF
To maximize efficiency of the Central Steam Facility (CSF) and steam distribution system, while maintaining the reliable operation.


PE Self-Assessment item 29
Maintenance of existing Operational Controls
PE: Warren / Chaloupka / Toscano
Good rating achieved.

1a-e, 2, 3, 4, 7, 10, 11, 13
CCD
To provide formal guidance for the management of vacant and surplus space.
PE Self-Assessment Initiative 
See Plant Engineering Management of Vacant and Surplus Space Initiative Project Plan


F&O: Royce
This action will be rolled into the development of a Space Management Subject Area for FY02






Action Plan

*

Aspect
** Activity
Target
Performance 

Measure
Tasks
Person

Responsible
FY 01 

Results

Objective: Pollution Prevention



Reduction of waste streams





1b
ERV

See Emergency Services Performance Measures
Reduce the generation of waste from spray painting
ES: Carroll


Outstanding Rating achieved.

1a,

 3
UM

BNL

PE Self-Assessment item 13 
Capture of condensate discharge from compressed air receivers (See EP Corrective Action 1688 & P2 project Proposal for details) 
EP: Farmer
Project completed. See EP Corrective Action 1688

2
UM

BNL

Tracked as an EP Corrective Action 
Electric Utility Vehicle Pilot (See EP Corrective Action 1689 & P2 project Proposal for details)
EP: Johnson
Project completed.  Funding is being sought for additional vehicles.  See EP Corrective Action 1689

1a
CS

PE Self-Assessment item 13
Reduce pallet waste sent to land fill (see Corrective Action 1691 for details)
EP: Pohlot
This item did not prove to be cost effective and was cancelled.  See EP Corrective Action 1691

00
Multi

PE Self-Assessment item 13
Reduce industrial (oil/water) waste (see Corrective Action 1692 for details)
EP: Pohlot
Project completed.  See EP Corrective Action 1692

4
Multi
Zero spills resulting in an environmental release.
See Divisional FY 2001 Performance Measures/ Initiatives for P2
Maintenance of existing Operational Controls
CS: Farland

ES: Carroll

SS: Cahill

PE: Costa
Directorate achieved an Outstanding rating achieved.

4
HEM

PE Self-Assessment item 2
Retrofit of hydraulic hoses with steel-braided hoses and vegetable-based oil (See EP Corrective Action 1690 & P2 project Proposal for details)
EP: Barone
One mower remains to have hoses installed.  See EP Corrective Action 1690

Multi


Multi
Complete Division's obligations under the EPA Phase II Process Evaluation project on schedule.
See Divisional FY 2001 Performance Measures/ Initiatives for Pollution Prevention
Meet critical goals and milestones in the EPA Phase II Process Evaluation Project
CS: Lanning

ES: Kasner

PE: Costa


All items completed.  Outstanding rating achieved.

2
CCD

Lab
To establish a natural gas vehicle fueling facility.
PE Self-Assessment item 5
See Plant Engineering Project Plan 9686
PE: Fallier / Toscano
All work completed.

Key to Section 10.7

*Aspect Key

00 = Not a Significant Aspect
 5 = Water Consumption

1a = Regulated Industrial Waste
 6 = Power Consumption

1b = Hazardous Waste Generation
 7 = Historical Monuments / Cultural Resources

1c = Radioactive Waste Generation
 8 = Sensitive / Endangered Species and Sensitive Habitats

1d = Mixed Waste Generation
 9 = Environmental Noise

1e = Regulated Medical Waste Generation
10 = Historical Contamination

  2 = Atmospheric Discharges
11 = Soil Activation

  3 = Liquid Discharges
12 = Transuranic Waste (TRU)

  4 = Storage or Use of Chemicals or Radioactive Materials
13 = Other

**Activity Key
CCD = Design, Construction and Demolition Disposal (EP-344-CCD)
HEM = Heavy Equipment / Grounds Equipment Maintenance (EP-336-HEM)

CCS = Carpenters, Cabinet, Sign Shops (EP-329-CSS)
LND = Land Clearing, Fire Break Maintenance (EP-343-LND)

CD = Centralized Degreasing Facility (CSD-133-CD)
LND = Laundry Operations (EP-337-LND)

CR = Machine Coolant Recycling Operations (CSD-135-CR)
MM = Machine Maintenance Operations (CSD-134-MM)

CS = Custodial Services (EP-330-CS)
MMC = Preventative Maintenance (EP-338-MMC)

CSF = Central Steam Facility and Petroleum Facility (EP-334-CSF)
MS = Machine Shops Operations (CSD-132-MS)

CTS = Cooling Tower Systems (EP-340-CTS)
PHA = Pesticide / Herbicide Applications (EP-331-PHA)

CWF = Chilled Water Facility (EP-333-CWF)
PS = Paint Shop (EP-328-PS)

ED = EDM Ion Exchange System (CSD-131-ED)
PWS = Potable Water System (EP-332-PWS)

ELV = Elevator Maintenance (EP-342-ELV)
STP = Sewage Treatment Plant (EP-335-STP)

EMG = Emergency Lighting / fire Alarm (EP-339-EMG)
SUB = Electrical Substations (EP-341-SUB)

FED = Fire Extinguisher Training (EM-574-FED)
UM = Utilities Maintenance (EP-327-UM)

FER = Extinguisher Certification and Testing (EM-541-FER)
WCT = Range Maintenance (SE-535-WCT)

GEN = Emergency Backup Generators (EP-345-GEN)
WCT = Weapon Cleaning (SE-534-WCT)
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