FY 2002 Emergency Services PERFORMANCE MEASURES 


TYPE OF MEASURE
CUSTOMERS
OPERATIONS
RESOURCES
PEOPLE

Critical Outcomes

(Fee Bearing)
1.  Success in Constructing and      Operating Research Facilities (1.3) 
[Q]


2. Chemical Disposition Upon Employee Termination (3.2.1.1) [QF]



3. Workforce/Diversity (3.1.3) [Q]

4. Transportation Safety Implementation (3.2.2.2) [MF]

5. OSHA Reportable Injury Management (3.2.2.3) [MF]

6. Community Involvement and Understanding (3.5.2) [Q]



Self Assessment Methods (SAM) 

(Fee Bearing)
7. Emergency Planning and Preparedness [Q]

· Evaluation of the Site Siren System

· Monitoring and Assessment Support Center (MASC)

· The Plectron System

· Emergency Plan Consolidation




Facilities & Operations Internal Measures
8. Customer Contacts [Q]

9. Customer Satisfaction [Q]


10. ORPS Occurrences [MF]

11.  Support Assessment Measures (SAM) Results [Q]

12. ATS Closure [MF]

13. Spill Prevention [MF]

14. Emergency Planning Excellence [Q]
15. Financial Management [QF]


16. PAAA / NTS [QF]

17. JTA Based Training of Managers and Supervisors [MF]

18. Training Performance - Permanent Employees [MF]

19. % of Exempt Employees with Goals [QF]

20. Motor Vehicle Safety [Q]

21. ALARA [QF]

22. Employee Communication [Q]

23. Traffic Safety F/R [Q]

24. Management Walk-through (Level II) [Q]



INITIATIVES [Q]:


Put new Ambulance in Service
Spec New Site Fire Alarm System

Conduct F/R Baseline needs Assessment

Procure New Command Post
Investigate Synergy with Safeguards & Security

Develop F/R Run Card S/A
Emergency Response Plan for Terrorists Mass Casualty Situations
Develop Career Development Plans for
Develop Path Forward on Radio Frequency Issue
     Manager/Supervisors to Level 4





NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number

· Reporting Frequency Legend:


[A] = Annual,   [Q] = Quarterly, [M] = Monthly, [E] = Exception 


[F] = Reported by F&O Office

· Numbers in parentheses { }= Weight

_______________________________________________


Frank Marotta, Division Manager


_______________________________________________


Michael J. Bebon, ALD, Facilities & Operations

ITEM
CLASS
TITLE
GOAL/MEASURE/METRIC

1
Fee Bearing Customer
Success in Constructing and Operating Research Facilities (1.3)

Measure Owners:

J. Levesque

Report Frequency:  

Quarterly

Report Responsibility:

J. Levesque

Weight:


Goal:  Support the Spallation Neutron Source (SNS) Project as required by being available when requested

Measure:  Supporting the project as requested

Metric:

Outstanding
Participating and advising ahead of schedule 100% of time

Excellent
Participating and advising ahead of schedule >90% of the time

Good

Responding when requested on time = > 70% of the time

Marginal

N/A

Unsatisfactory
Responding when requested on time < 70% of the time



2
Fee Bearing/ Operations
Chemical Disposition Upon Employee Termination (3.2.1.2) 

Measure Owners:

K. Krasner

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:


Goal:  To disposition (i.e., reassign or dispose of) chemicals within 1 month after employees are terminated (i.e., end their employment or reassigned).

Measure: The percentage of terminated staff with 100% disposition of assigned chemical containers within one month of termination date.  All terminations that occur within FY02 will be evaluated.

Metric*:

Outstanding 
Excellent
Good

Marginal

Unsatisfactory


100%

    --

   --
     
    --

      <100%


*Count of terminated staff with all chemicals dispositioned.

3
Fee Bearing/ People
Workforce/Diversity 

(3.1.3)

Measure Owners:

F. Marotta

Report Frequency:  Quarterly
Report Responsibility:

J. Levesque

Weight:


Goal:  To achieve the following Workforce Diversity Goals (adapted from BNL Strategic Plan for Diversity 
FY 2002):

· Recruit and retain a diverse, highly skilled, productive and efficient workforce.

· Maintain a workplace that is respectful of individual differences.

· Management is responsible for, and recognized for implementing their Diversity programs.

· Implement policies, which offer opportunities for career and salary advancement regardless of ethnicity or gender.

· Create and maintain a work environment that seeks to assist employees in balancing work/family responsibilities.

Measure: The development, approval, and implementation of a plan that meets, as a minimum:

· The workforce diversity goals outlined above, 

· The identification of the top 20% of job classifications within the Division that do not meet labor force representation as identified by the BNL Diversity Office, and 

· Goals for improving representation within the top 20%.

Metric:  Rating will be based on the evaluation of the ALD relative to quality of the plan and effort to implement it.



4
Fee Bearing/ People
Transportation Safety Implementation (3.2.2.2.1)

Measure Owners:

K. Krasner

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: Complete key milestones associated with field deployment/implementation  of the Transportation Safety Re-engineering Project Plan which are scheduled for FY02, and prepare the Laboratory for a DOE independent assessment of the Transportation Safety Program required by DOE Order 460.2

Measure: Completion of milestone


Milestone

· Identify personnel who need the general awareness training and train them by 3/30/02

· Modify their Job Training Assessments (JTA) as appropriate by 3/30/02

Metric:

For each Division:

Outstanding 
Completed ahead of schedule 

Excellent
N/A

Good

Completed within 30 days of scheduled due date

Marginal

N/A

Unsatisfactory
Not completed within 30 days of scheduled due date.

Milestone completion target assumes availability of the Lab's "Hazardous Material Transportation" web site by 1/30/02.

5
Fee Bearing/ People
OSHA Reportable Injury Management (3.2.2.3)

Measure Owners:

M. Carroll

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Reduce occupational injuries to below industry rates for related activities.

Measure:  Perform better than the following industry/BNL 5 year averages.

Metric:  Composite Score:

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

Outstanding
Excellent
Good

Marginal

Unsatisfactory


3.5 – 4.0

2.5 – 3.49
1.5 – 2.49
0.5 – 1.49
<0.5

TRC, LWDR, & LWCR breakdown

4 points for Outstanding 



3 points for Excellent



2 points for Good




1 point for Marginal



0 points for Unsatisfactory


See Attachment D for breakdown of metrics.



6
Fee Bearing/ People
Community Involvement and Understanding (3.5.2)

Measure Owners:

J. Searing

Report Frequency:

Quarterly

Report Responsibility:

J. Searing

Weight:
Goal:

The Laboratory will enhance the foundation of trust and confidence it has built by:  strengthening existing relationships and building new relationships with key stakeholders, elected and appointed officials, civic leaders, and other important constituencies; effectively communicating the Laboratory’s scientific initiatives and accomplishments; generating community enthusiasm for Laboratory research programs; and working to fulfill the education mission shared with DOE.

Measure:

Participation in Laboratory community involvement programs

Note:  Involvement means supporting the Laboratory program through the volunteering of resources for the success of the program or event.

Metric:

Outstanding
Participate or support more than 4 laboratory programs (or events) promoting community involvement and understanding 

Excellent
Participate or support 3 to 4 laboratory programs (or events) promoting community involvement and understanding

Good
Participate or support 2 laboratory programs (or events) promoting community involvement and understanding

Marginal
Participate or support 1 laboratory program (or event) promoting community involvement and understanding

Unsatisfactory
Participate or support 0 laboratory program (or event)  promoting community involvement and understanding



7
Self Assessment Methods (SAM)
Emergency Planning and Preparedness 
Goal:
Several aspects of the Laboratory’s infrastructure related to emergency preparedness are aging (e.g. site siren system, plectron system, and response support centers). Site facilities and hazards have also changed.  Due to the investment required for upgrades, the laboratory needs to thoroughly evaluate the associated costs and benefits.  Three such analyses will be conducted in FY02.  Each are briefly described below.

Evaluation of the Site Siren System: The site siren system has been in place for over 30 years.  Currently it is used to inform Laboratory personnel of an emergency, and to alert emergency response personnel to report to their emergency response locations. A cost-benefit analysis of the site siren system  will be conducted to determine if, based upon the current hazard conditions at the Laboratory, it is still a viable system.

Monitoring and Assessment Support Center (MASC):  The MASC was developed and was utilized primarily for emergencies initiated by the HFBR or the BMRR.  There are other radiological hazards, which still exist at BNL, which can be managed out of the MASC.  A cost-benefit analysis, taking into account the current hazards at BNL, will be conducted to determine if the MASC is still a viable entity, and make recommendations to either eliminate it completely or modify its functionality.

The Plectron System:  One of the primary means of warning BNL personnel of lab-wide events is the Plectron tone-alert warning system.  The current system is many years old and components are failing and in need of repair.  Federal Communications Commission rules will be changing in the next four years to require a change in the frequencies used at BNL, including the Plectron frequency.  An analysis of the usefulness of the current system will be performed.  The analysis will include recommendations regarding replacement with a state-of-the art system including the ability and costs associated with incorporating the system into buildings’ public address system.

Emergency Plan Consolidation:  The BNL Emergency Plan, maintained by the Emergency Services Division, deals primarily with radiological and to a lesser extent chemical hazards.  A security plan maintained by the Safeguards and Security Division deals with security-related events and response.  The laboratory is developing a single plan for BNL to cover all hazards including security.  That information which will cause this new plan to become classified will only be incorporated by reference.  BSA will monitor progress toward emergency plan consolidation and take actions as necessary to ensure timely completion of the consolidation initiative.

Measure:  Rating will be based on the ALD's review of quality, timeliness and the use of outside resources in accomplishing this item.



8
F&O Internal/ Customers
Customer Contacts

Measure Owners:

J. Levesque / J. Searing

Report Frequency:

Quarterly

Report Responsibility:

J. Levesque / J. Searing

Weight:
Goal:  Improve customer service through improved communication.

Measure:   Level III Division members will meet with customers to seek feedback.

Metric:   

Outstanding 
8-9 Meetings

Excellent
5-7 Meetings

Good

4 Meetings

Marginal

N/A

Unsatisfactory
< 4 Meetings

Mitigating Factors:  None

9
F&O

Internal/

Customers
Customer Satisfaction

Measure Owners:

J. Levesque / J. Searing

Report Frequency:  

Quarterly

Report Responsibility:

J. Levesque / J. Searing

Weight:


Goal:  Determine the level of customer satisfaction and respond to any negative comments received with a clarification, improvement, or correction.

Measure:  Response to comments measured as a percentage

Metric:

Outstanding
100%

Excellent
90 - 99%

Good

80 - 89%

Marginal

70 - 79%

Unsatisfactory
< 70 %



10
F&O Internal/ Operations
ORPS Occurrences 

Measure Owners:

K. Krasner

Report Frequency:

Monthly

Report Responsibility:
P. Williams

Weight:
Goal: No ORPS reports attributed to the Division in the FY

Measure: Number of ORPS by category

Metric:

Outstanding 
None 

Excellent 
1 to 6 Off-Normal

Good 

7 to 11 Off-Normal and/or 1 Unusual or Emergency

Marginal 
12 or more Off-Normal and/or 2 Unusual or Emergency

Unsatisfactory 
> 12 Off-Normal or more than 2 Unusual or Emergency



11
F&O Internal/ Operations
Support Assessment Measures (SAM) Results

Measure Owners:

F. Marotta

Report Frequency:

Quarterly

Report Responsibility:

F. Marotta

Weight:


Goal:  Follow up on all findings and observations identified as the result of SAM's assessments

Measure:  No Measure

Report the results of contractual assessments (i.e., SAM;'s), which involved the organization and what actions if any, that are being taken as a result.

Metric:  Tracking, trending and follow-up



12
F&O Internal/ Operations
ATS Closure

Measure Owners:

J. Levesque

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Complete all ATS Corrective/Improvement Actions on Schedule

Measure: % of Division level Corrective/Improvement Actions (per ATS) completed on schedule

Metric:

Outstanding
Excellent
Good

Marginal
 
Unsatisfactory
> 95%

85 – 95 %
75 – 84 %
65 – 74 %
< 65%



13
F&O Internal/ Operations
Spill Prevention

Measure Owners:

K. Krasner

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Zero NYSDEC Reportable Environmental Release

Measure: Number of Releases
Metric:

Outstanding
Zero Releases Reportable to NYSDEC

Excellent
1 - 2 Releases Reportable to NYSDEC

Good

3 - 4 Releases Reportable to NYSDEC

Marginal

5 - 6 Releases Reportable to NYSDEC

Unsatisfactory
 >  6 Releases Reportable to NYSDEC

14
F&O Internal/

Operations
Emergency Planning Excellence

Measure Owners:

K. Krasner

Report Frequency:  

Quarterly

Report Responsibility:

K. Krasner

Weight:


Goal:  Achieve an Outstanding Rating from DOE in the Annual Emergency Exercise

Measure:  Number and type of concerns

Metric:

Outstanding
No major concerns

Excellent
1 major concern

Good

2 major concerns

Marginal

N/A

Unsatisfactory
> 2 major concerns

15
F&O Internal/ Resources
Financial Management

Measure Owners:

F. Marotta

Report Frequency:

Quarterly

Report Responsibility:

M. Toscano

Weight:
TBD by BOM

Goal:  
Measure:   

Metric:

Outstanding


Excellent


Good



Marginal





16
F&O Internal/ People
PAAA / NTS

Measure Owners:

K. Krasner / J. Searing

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Zero PAAA / NTS Occurrences

Measure: Number of Non-Compliance Tracking System (NTS) Incidents

Metric:

Outstanding 
No NTS Incidents during the FY

Excellent
1 NTS Incident during the FY and 0 fines

Good

2 NTS Incidents during the FY and 0 fines

Marginal

N/A

Unsatisfactory
More than 2 NTS Incidents during the FY and/or fines



17
F&O Internal/ People
JTA based Training for Managers and Supervisors

Measure Owners:

K. Krasner

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:


Goal:  Implement Job-Training-analysis-based Training for managers and Supervisors over the three-year period, 2000 through 2002.  (Taken from FY2000 Critical Outcomes.)
Measure:

Percent of required courses completed by Level 1 and 2 Managers.

Metric:

Acceptable: 100% trained

Unacceptable: < 100% trained



18
F&O Internal/ People
Training Performance - Permanent Employees

Measure Owners:

K. Krasner 

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Implement Training and Qualification (T&Q) program for permanent Employees

Measure:  

1 - % Employees linked to JTA

2 - % of JTA profiles for employees reviewed/updated yearly for additional T&Q needs

3 - % of T&Q Completed

Metric:

1 - % linked to JTA

2 - % JTA profiles updated:

Outstanding
Excellent
Good

Marginal

Unsatisfactory


> 95%

90 % to < 95%
85 % to < 90%
80 % to < 85%
< 80 %

3 - % T&Q Completed:

Outstanding
Excellent
Good

Marginal

Unsatisfactory
>= 90%

85 % to < 90%
80 % to < 85%
N/A

< 80 %



19
F&O Internal/ Operations
% of Exempt Employees With Goals

Measure Owners:

F. Marotta

Report Frequency: Quarterly

Report Responsibility:

M. Toscano

Weight:


Goal:  100% of exempt employees with goals

Measure: % of exempt employees w/goals
Metric:

Outstanding
> 90 %

Excellent
85 %

Good

80 %

Marginal
 
70 %

Unsatisfactory
< 70%

20
F&O Internal/ People
Motor Vehicle Safety

Measure Owners:

M. Carroll

Report Frequency:

Quarterly

Report Responsibility:

M. Carroll

Weight:
Goal:  Zero motor vehicle accidents

Measure:  Number of accidents

Metric:

Outstanding
Excellent
Good

Marginal


Unsatisfactory
0 accidents
1 accident;
2 - 3 accidents;
4 - 5 accidents 

1 or more injuries,

no injuries
no injuries
no injuries

or more than 5 accidents




21
F&O Internal/ People
ALARA

Measure Owners:

K. Krasner

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: To support BNL ALARA goals and minimize radiation exposures to all Division employees

Measure: Collective dose and number of Administrative Control Limits (ACL) exceedances

Metric:

Outstanding = Dose less than 75% of the collective Dose Equivalent of the ACL and no ACL exceedances

Excellent = Dose less than 90% of the collective Dose Equivalent of the ACL and no ACL exceedances

Good = Dose Equivalent equal to the collective Dose Equivalent of the ACL and  no ACL exceedances

Marginal = N/A

Unsatisfactory = Dose Equivalent greater than ACL and/or 1 or more ACL exceedances



22
F&O

Internal/

Customers
Employee Communication

Measure Owners:

F. Marotta

Report Frequency:  

Quarterly

Report Responsibility:

F. Marotta

Weight:


Goal:  Meet with Fire Rescue Staff Monthly (Rotating shifts each month)

Measure:  Meetings held with each shift

Metric:  

Outstanding
4 meetings with each shift

Excellent
3 meetings with each shift

Good

2 meetings with each shift

Marginal

1 meeting with each shift

Unsatisfactory
0 meeting with each shift



23
F&O Internal/

Operations
Traffic Safety F/R

Measure Owners:

F. Marotta

Report Frequency:  

Quarterly

Report Responsibility:

F. Marotta

Weight:


Goal:  Update the Schwartz Traffic Safety Report developing a plan forward for the next five years in coordination with the Site Master Plan.

Measure:  Completion date of Report

Metric:

Outstanding
Updated report available on web by March 31, 2002

Excellent
Updated report available on web by June 30, 2002

Good

All ADS updated on schedule

Marginal

Projects identified but not integrated into plan format

Unsatisfactory
No projects identified



24
F&O 

Internal/

Operations
Management Walk-through (Level II)

Measure Owners:

F. Marotta

Report Frequency:

Quarterly

Report Responsibility:

F. Marotta

Weight:


Goal:  To increase the interaction of management and employees.

Measure:  Management walk-through (both regular and off hours work schedules)

Metric:

Outstanding
> 12 per year

Excellent
12 per year

Good

9 - 11 per year

Marginal

< 8 per year

Mitigating Factors:  None



Attachment D 

OSHA Reportable Injury Management (3.2.2.3)

Key:

Total Recordable Case Rate (OSHA Recordables) = TRCR
Lost Workday Case Rate  = LWCR
Lost Work Day Rate = LWDR

Where:

TRCR per 100 FTEs = Number of OSHA Reportable Injuries/Illnesses x 200,000
Total Hours

LWCR per 100 FTEs = Number of Lost Workday Cases x 200,000
Total Hours

LWDR per 100 FTEs = Number of Days Away From Work + Restricted Days x 200,000
Total Hours

Emergency Services



TRCR
LWDR
LWCR


Source
Mean
5.62  OSHA
121.34  CAIRS
3.0  OSHA
Score

5 Year DOE

Research Average
Outstanding
<3.2
<42.6
< 1.4
4

BNL 5 year

Research Average
Excellent
3.3 - 3.8
42.7 - 57.3
1.5 - 2.4
3

5 year DOE - BNL Security Average
Good
3.9 -6.7
57.4 - 120.9*
2.5 - 5.4
2

5 year BNL - IBEW Average
Marginal
6.8 - 10.3
130 - 230
5.4 - 7.5
1


Unsatisfactory
>10.4
>230
>7.5
0

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

*DOE only average - BNL's average was abnormally high
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