FY 2002 Plant Engineering PERFORMANCE MEASURES 


TYPE OF MEASURE
CUSTOMERS
OPERATIONS
RESOURCES
PEOPLE

Critical Outcome 

(Fee Bearing)
1.  Environmental Restoration      (2.0) [Q]


2. Chemical Disposition Upon Employee Termination (3.2.1.1) [QF]

3. Chemical Inventories and Accountabilities (3.2.2.4.1) [MF]

4. Project Management (3.3.2) [M]

5. Workforce/Diversity (3.1.3) [Q]

6. Transportation Safety Implementation (3.2.2.2) [MF]

7. OSHA Reportable Injury Management (3.2.2.3) [MF]

8. Community Involvement and Understanding (3.5.2) [Q]



Supporting Assessment Measures

(SAM)

(Fee Bearing)

9A.  Management of Maintenance Activities
9B. Recycling of Solid Waste

10. Energy Management


Facilities & Operations Internal 
11. Customer Contacts [Q]
12. Express Service W.O.  Cycle Time [Q]

13. WO Estimate Cycle Time [Q]

14. SPDES [MF]

15. Eliminate Significant Spills [MF]

16. Reliable Infrastructure [Q]

17. ATS Closure [MF]

18. ORPS Occurrences [MF]

19. % of Planned PM Completed [Q]*

20. Supporting Assessment Measures (SAM) Results [Q]

21. O&M and ECS Sales [Q]*

22. Regulated Waste Generation [QF]
23. CSF Efficiency [Q]

24. CCWF Efficiency [Q]

25. Energy Utilization [Q]

26. Recycling of Solid Waste [QF]

27. Financial Management [QF]*
28. PAAA / NTS [QF]

29. Management Walk-through (Level II & III) [Q]

30. Sick Time [QF]

31. % Employees Recognized [Q]

32. % of Employees with Goals  [QF]

33.  ALARA [QF]

34. Training Performance - Permanent Employees [MF]

35. JTA Based Training for Managers and Supervisors [MF]

36. Training Performance - Transient Employees [QF]

Note: 

INITIATIVES [Q]:


· Natural Gas Contract





· Create PE Customer Orientation Tools

· Parametric Cost Estimate for Renovating Buildings 

· Establish Procedure for Processing "Estimate Only" Chargeback Work Orders

· Integration of maintenance and Capital Backlogs
· Customer Feedback Mechanisms

· Lab-Wide Architectural Review Committee

· In-house Davis-Bacon Study

· Develop streamlined process and complete CAS

· Develop accurate ("auditable-quality") estimates for site based on BNL Master Plan 

· Roofing Study

· Develop Division - Level Personnel Rotation Program

· Implement/disposition recommendations from Warren/Schaeffer Report on ECS/O&M

· Integrate Capital Equipment Funding into 3PBP Process

· Develop Career Development Plans for Managers/Supervisors to Level 3/4

· Develop SBMS Subject Areas and Self-Assessment Guidance


LCAM - SAG Only


Maintenance Programs Subject Area


Space Management Subject Area


Subcontractor Management Subject Area

· Job Qualifications



NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number

· Reporting Frequency Legend:


[A] = Annual,   [Q] = Quarterly, [M] = Monthly, [E] = Exception


[F} = Reported by F&O Office


* Measures that need to be reviewed for impact if budgets are revised.

· Numbers in parentheses { }= Weight
______________________________________________


Edward T. Murphy, Division Manager

______________________________________________


Michael J. Bebon, ALD, Facilities & Operations

ITEM
CLASS
TITLE
GOAL/MEASURE/METRIC

1
Fee Bearing Customers
Environmental Restoration (2.0)

Measure Owners:

M. Fallier

Report Frequency:

Monthly

Report Responsibility:

M. Fallier

Weight:
Goal:  To provide superior support to Environmental Restoration Division managed programs.

Measure:  Success for meeting major milestones for Stroatiun - 90 Pilot System (Project 10138), Western South Boundary (Project 9854), and LIPA Groundwater Recovery (Project 10266).  Note this measure will be tracked as part of ECS Monthly Review 

Metric:  

Outstanding  
Meet all 5 Baseline Milestones

Excellent
Meet 4 Baseline Milestones

Good

Meet 3 Baseline Milestones

Marginal

Meet 2 Baseline Milestones

Unsatisfactory
Meet < 2 Baseline Milestones

Mitigating Factors: Scope changes resulting in impact to schedule without changes to schedule.



2
Fee Bearing/ Operations
Chemical Disposition Upon Employee Termination (3.2.1.2) 

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  To disposition (i.e., reassign or dispose of) chemicals within 1 month after employees are terminated (i.e., end their employment or reassigned).

Measure: The percentage of terminated staff with 100% disposition of assigned chemical containers within one month of termination date.  All terminations that occur within FY02 will be evaluated.

Metric*:

Outstanding 
Excellent
Good

Marginal

Unsatisfactory


100%

    --

   --
     
     --

     <100%



*Count of terminated staff with all chemicals dispositioned.

3
Fee Bearing/ Operations
Chemical Inventories and Accountabilities (3.2.2.4.1)

Measure Owners:

P. Williams

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: To properly inventory all chemical containers.

Measure:  The following approach will be used by BNL:

· Survey all containers in seven rooms (use lottery to select departments/divisions/rooms) "container" and "room" as consistent with 29 CFR 1910.1200.  There will be no more than one test per organization.

· Survey will be limited to rooms with more than 50 chemical containers.  If the room contains more than 400 containers, the room will count as two rooms.

· BNL and BAO will jointly participate in the complication and evaluation of this data.

· Field verification will be unannounced.

Formula:

[sum of ((0.7)(CBi) + (0.3)(COi))]/n

CBi = % of containers with barcodes for the ith room

COi = % of containers for the i th room assigned to correct owners

N = # of rooms

Metric:

For each Division:

Outstanding 
Excellent
Good

Marginal

Unsatisfactory


No Finding
>95%

=>90%

    N/A

     <90%

Measure results will be determined based on the assessments conducted by BOA/BNL on the Division.

Mitigating Factor:  If the Division was not assessed by DOE and ES&H, this measure will not be counted.

4
Fee Bearing/ Operations
Project Management (3.3.2)

Measure Owners:

M. Fallier

Report Frequency:

Monthly

Report Responsibility:

M. Fallier

Weight:
Goal:

Manage all Line Item, GPP, and IHEM projects with TEC over $300K to scope, schedule, and cost baselines.

Facility construction and maintenance projects are managed to ensure scope, schedule, and cost.  Approved projects are completed on time, within budget, and meet baseline expectations.  Uncosted carryovers are minimized.

Measure:

This Performance Measure is for all capital-funded construction projects, excluding Strategic Systems (formerly Major Projects and Major Systems Acquisitions) and EM Projects.  It examines the percent of capital funds obligated and costed per fiscal year, the percent of projects on schedule and the number of capital construction projects with scope completed within the Total Estimated Cost (TEC).  The formula for calculating the performance indicator is:

Project Rating (PM):

(PM) = 0.2 (a1 + a2) + 0.2 (b1 + b2) + 0.2 (c)

Metric:

PM = 
Outstanding
0.90 to 1.00



Excellent

0.80 to 0.89



Good

0.70 to 0.79



Marginal

0.60 to 0.69


Unsatisfactory
< 0.60


See attachment for details.


5
Fee Bearing/ People
Workforce/Diversity 

(3.1.3)

Measure Owners:

E. Murphy

Report Frequency:  Quarterly
Report Responsibility:

E. Murphy

Weight:


Goal:  To achieve the following Workforce Diversity Goals (adapted from BNL Strategic Plan for Diversity 
FY 2002):

· Recruit and retain a diverse, highly skilled, productive and efficient workforce.

· Maintain a workplace that is respectful of individual differences.

· Management is responsible for, and recognized for implementing their Diversity programs.

· Implement policies which offer opportunities for career and salary advancement regardless of ethnicity or gender.

· Create and maintain a work environment that seeks to assist employees in balancing work/family responsibilities.

Measure: The development, approval, and implementation of a plan that meets, as a minimum:

· The workforce diversity goals outlined above, 

· The identification of the top 20% of job classifications within the Division that do not meet labor force representation as identified by the BNL Diversity Office, and 

· Goals for improving representation within the top 20%.

Metric:  Rating will be based on the evaluation of the ALD relative to quality of the plan and effort to implement it.



6
Fee Bearing/ People
Transportation Safety Implementation (3.2.2.2.1)

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: Complete key milestones associated with field deployment/implementation of the Transportation Safety Re-engineering Project Plan which are scheduled for FY02, and prepare the Laboratory for a DOE independent assessment of the Transportation Safety Program required by DOE Order 460.2

Measure: Completion of milestone


Milestone

· Identify personnel who need the general awareness training and train them by 3/30/02

· Modify their Job Training Assessments (JTA) as appropriate by 3/30/02

Metric:

For each Division:

Outstanding 
Completed ahead of schedule 

Excellent
N/A

Good

Completed within 30 days of scheduled due date

Marginal

N/A

Unsatisfactory
Not completed within 30 days of scheduled due date

Milestone completion target assumes availability of the Lab's "Hazardous Material Transportation" web site by 1/30/02.

7
Fee Bearing/ People
OSHA Reportable Injury Management (3.2.2.3)

Measure Owners:

P. Williams

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Reduce occupational injuries to below industry rates for related activities.

Measure:  Perform better than the following industry/BNL 5 year averages.

Metric:  Composite Score:

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

Outstanding
Excellent
Good

Marginal

Unsatisfactory


3.5 – 4.0

2.5 – 3.49
1.5 – 2.49
0.5 – 1.49
<0.5

TRC, LWDR, & LWCR breakdown

4 points for Outstanding 

< 30%

3 points for Excellent

<15% to 30%

2 points for Good


+/- 15% of Mean

1 point for Marginal

> 15% to 30%

0 points for Unsatisfactory
>30%

See Attachment D for breakdown of metrics.



8
Fee Bearing/ People
Community Involvement and Understanding (3.5.2)

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

E. Murphy

Weight:
Goal:

The Laboratory will enhance the foundation of trust and confidence it has built by:  strengthening existing relationships and building new relationships with key stakeholders, elected and appointed officials, civic leaders, and other important constituencies; effectively communicating the Laboratory’s scientific initiatives and accomplishments; generating community enthusiasm for Laboratory research programs; and working to fulfill the education mission shared with DOE.

Measure:

Participation in Laboratory community involvement programs

Note:  Involvement means supporting the Laboratory program through the volunteering of resources for the success of the program or event.

Metric:

Outstanding
Participate or support more than 4 laboratory programs (or events) promoting community involvement and understanding 

Excellent
Participate or support 3 to 4 laboratory programs (or events) promoting community involvement and understanding

Good
Participate or support 2 laboratory programs (or events) promoting community involvement and understanding

Marginal
Participate or support 1 laboratory program (or event) promoting community involvement and understanding

Unsatisfactory
Participate or support 0 laboratory program (or event)  promoting community involvement and understanding



9A
Supporting Assessment Measures (SAM)
Management of Maintenance Activities
Description:  BSA will continue its initiative to better understand and quantify BNL's maintenance requirements, resource shortfalls, and existing backlogs.  This effort will be multi-pronged and will be aligned with DOE;'s efforts to better understand maintenance issues across the DOE laboratory complex.  

· BSA will continue its senior facilities management initiative to perform a bottoms-up measurement of laboratory maintenance and capital renewal performed, annual needs and back-logs.  We will strive to use facility management industry standard definitions, and will work with all levels of DOE to improve the consistency of maintenance reporting.

· BSA will conduct a Condition Assessment Survey (CAS) of its remaining (not surveyed in past three years) structures in FY02.  This survey will allow the Laboratory to "catch up" on CAS, and will complete the three-year cycle.  Buildings will be inspected using qualified, experienced personnel and "high-level, walk-through" techniques.  The purpose of this inspection will be to improve BNL's maintenance backlog numbers and building condition data.

· BSA will continue to populate requested fields in DOE's FIMS database.  FIMS data will be quality checked to assure accuracy using statistical sampling techniques.

· BSA will respond accurately and timely to DOE-HQ maintenance data calls.

9B
Supporting Assessment Measures (SAM)
Recycling of Solid Waste
Description:  

BSA will monitor the solid waste recycling rate based on established and accepted performance measures to continue as an active participant in Brookhaven Town’s Solid Waste Recycling Program.  Management action will be taken (e.g., improve employee awareness through communication with BNL employees via our custodial workforce, Brookhaven Bulletin, Monday Memo, etc.) as appropriate to improve the percentage of solid waste recycled. 

Note:  See Item 26 for measure

10
Supporting Assessment Measures (SAM)
Energy Management
Description:

BSA will monitor building and energy consumption rates based on established and accepted performance measures to continue BNL’s long history of active energy management.  Management action will be taken, within the constraints of available resources, towards meeting Federal (Executive Order) and DOE goals.

Note: See Item 25 for measure



11
F&O Internal/ Customers
Customer Contacts

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

E. Murphy

Weight:
Goal:  Improve customer service through improved communication.

Measure:   Number of Level II and III customer contact held to assess customer satisfaction and identify areas for improvement.

Metric:   

Outstanding 
> 10

Excellent
10

Good

8 - 9

Marginal

5 - 7

Mitigating Factors:  None

12
F&O Internal/ Operations
Short Order Cycle Time

Measure Owners:

C. Johnson

Report Frequency: Quarterly

Report Responsibility:

C. Johnson

Weight:


Goal:  Minimize Express Service W.O. Cycle Time.

Measure:  Express Service W.O. Cycle Time within 5 working days
Metric:

Outstanding
>80%

Excellent
70 - 79%



Good

60 - 69%


Marginal

50 - 59%

Unsatisfactory
< 50%

13
F&O Internal/ Operations
Work Order Estimate Cycle Time

Measure Owners:

M. Fallier

Report Frequency: Quarterly

Report Responsibility:

M. Fallier

Weight:
Goal:  Return work order estimates to customers in a timely manner.

Measure:  Work Order Estimate Cycle Time.
Metric:

Outstanding
< 14 Days

Excellent
14 - 28 Days

Good 

28 - 35 Days

Marginal 
35 - 42 Days

Unsatisfactory 
> 42 Days



14
F&O Internal/ Operations
SPDES

Measure Owners:

W. Chaloupka

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal:  Consistently meet all SPDES permit limits, eliminate significant spills, and submit reports in a timely manner.  

This composite establishes a simple measure to assess the timeliness of routine regulatory report submittals, and continues to track the number of significant spills and compliance within the NY State Pollutant Discharge Elimination System (SPDES)

Measure

See Attachment B

Metric:

As calculated from Attachment B (adjusted Score)

Outstanding

0

Excellent 

1 – 25

Good

26 – 45

Marginal

46 – 75

Unsatisfactory
> 75



15
F&O Internal/ Operations
Eliminate Significant Spills

Measure Owners:

A. Warren

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Eliminate Spills

Measure:

See Attachment C

Metric:

Total Score from Attachment C

Outstanding
16

Excellent
12 – 15

Good

8 – 11

Marginal

5 – 7

Unsatisfactory
0 - 4

16
F&O Internal/ Operations
Reliable Infrastructure 
Measure Owners:

C. Johnson

Report Frequency: 

Quarterly


Report Responsibility:

C. Johnson

Weight:


Goal:  Minimize unusable time of Facilities and Utilities.

Measure:  Availability of Utility Services and Building Facilities

ESR = Total Customer Hours - Unplanned Hours Customer Outage


Total Customer Hours ( Ft2 - days)

BFR = Total Building Availability (Ft2 - days) - Building Failures (Ft2 - days)

Total Building Availability (Ft2 - days)
Metric:

Reliable Infrastructure Index (RI) = .06 (ESR) +.04 (BFR)

Electric System Reliability (ESR):

Outstanding
Greater than 0.999

Excellent
0.998 to 0.999


Good

0.996 to 0.997


Marginal

0.994 to 0.995


Unsatisfactory
less than 0.994


Building and Facilities Reliability (BFR):
Outstanding
Greater than 0.999

Excellent
0.998 to 0.999


Good

0.996 to 0.997


Marginal

0.994 to 0.995


Unsatisfactory
less than 0.994


Note:  See FY 2001, Appendix B, 2.2.2.1 for additional details.

17
F&O Internal/ Operations
ATS Closure

Measure Owners:

P. Williams

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Complete all ATS Corrective/Improvement Actions on Schedule

Measure: % of Division level Corrective/Improvement Actions (per ATS) completed on schedule

Metric:

Outstanding
Excellent
Good

Marginal
 
Unsatisfactory
> 95%

85 – 95 %
75 – 84 %
65 – 74 %
< 65%



18
F&O Internal/ Operations
ORPS Occurrences 

Measure Owners:

P. Williams

Report Frequency:

Monthly

Report Responsibility:
P. Williams

Weight:
Goal: No ORPS reports attributed to the Division in the FY

Measure: Number of ORPS by category

Metric:

Outstanding 
None 

Excellent 
1 to 6 Off-Normal

Good 

7 to 11 Off-Normal and/or 1 Unusual or Emergency

Marginal 
12 or more Off-Normal and/or 2 Unusual or Emergency

Unsatisfactory 
> 12 Off-Normal or more than 2 Unusual or Emergency



19
F&O Internal/ Operations
% of Planned PM Completed

Measure Owners:

C. Johnson

Report Frequency: Quarterly

Report Responsibility:

C. Johnson

Weight:


Goal:  Complete 100% of QA 1 & 2 Planned PM WO

Measure:  % of QA 1 & 2 Planned PM Completed
Metric:
Outstanding
100% QA 1 & 2 planned Preventive Maintenance WO completed

Excellent 
95 - 99% QA 1 & 2 planned Preventive Maintenance WO completed

Good 
90 - 94% QA 1 & 2 planned Preventive Maintenance WO completed

Marginal 
85 - 89% QA 1 & 2 planned Preventive Maintenance WO completed

Unsatisfactory 
< 85% QA 1 & 2 planned Preventive Maintenance WO completed



20
F&O Internal/ Operations
Supporting Assessment Measures (SAM) Results

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Follow up on all findings and observations identified as the result of SAM's assessments

Measure:  No Measure

Report the results of contractual assessments (i.e., SAM's), which involved the organization, and what actions if any, that are being taken as a result.

Metric:  Tracking, trending, and follow-up



21
F&O Internal/ Operations
O&M and ECS Sales

Measure Owners:

S. McAlary

Report Frequency: Quarterly

Report Responsibility:

S. McAlary

Weight:
Goal:  To Exceed Sales Target

Measure:  O&M and ECS Sales

Metric:

Outstanding 
Sales are > 100% of Target

Excellent
Sales are 95 - 100% of Target

Good 

Sales are 90 - 94% of Target

Marginal 
Sales are 85 - 89% of Target

Unsatisfactory 
Sales are < 85% of Target

22
F&O Internal/ Operations
Regulated Waste Generation

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Minimize the generation of regulated waste generation

Measure: Levels established with Waste Management for routine operation (Environmental clean-up and Legacy Demolition Waste not included)

Metric:

Acceptable:  Not exceeding established levels

Unacceptable:  Exceeding established levels



23
F&O Internal/ Operations
CSF Efficiency

Measure Owners:

C. Johnson

Report Frequency: Quarterly

Report Responsibility:

M. Toscano

Weight:


Goal:  Maximize Efficiency of Central Steam Facility (CSF) While Maintaining Reliable Operations.

Measure:  CSF Efficiency = Energy Out x 100



   Energy In

Energy Out = (Boiler Total Lbs. Steam - Aux. Total Lbs. Steam) (1192 BTU/Lb.) - (Condensate Return Lbs.) (118 BTU/Lb.)

Energy In = (CU. FT. Gas) (1013 BTU/CU.FT) + (GAL Oil) (148,000 BTU/GAL) + (Plant KWh) 

(3413 BTU/kWh) + (Make-Up Water Lbs.) (30BTU/Lb.)

Condensate Return = Boiler Total Lbs. Steam - Gallons Make Up Water x 8.33




Boiler Total Lbs. Steam

Metric:

Scoring Weight:  0.85 CSF efficiency + 0.15 Condensate Return
Outstanding 
Over 85%

Excellent 
80 to 84%

Good 

75 to 79%

Marginal 
70 to 74%

Unsatisfactory 
< 70%

CSF Efficiency:

Outstanding 
Over 85%

Excellent 

80 to 84%

Good 

75 to 79%

Marginal 

70 to 74%

Unsatisfactory 
< 70%

Condensate Return:

Outstanding 
Over 85%

Excellent 

80 to 84%

Good 

75 to 79%

Marginal 

70 to 74%

Unsatisfactory 
< 70%

24
F&O Internal/ Operations
CCWF Efficiency

Measure Owners:

C. Johnson

Report Frequency: Quarterly

Report Responsibility:

M. Toscano

Weight:


Goal:  Maximize Efficiency of Central Chilled Water Facility (CCWF) While Maintaining Reliable Operations
Measure:  COP =  Energy Out



  Energy In

Energy Out = BTU Exported (Metered Value at CCWF)

Energy In = (kWh total - kWh air compressors)  (3413 BTU/kWh) + (Lbs. Steam) (1193 BTU/Lb. - 144 BTU/Lb.)

Metric:

CCWF efficiency (called COP):
Outstanding
Over 2.2

Excellent
2.0 to 2.19

Good

1.80 to 1.99

Marginal

1.60 to 1.79

Unsatisfactory
 < 1.60



25
F&O Internal/ Operations
Energy Utilization

Measure Owner

C. Channing

Report Frequency: Quarterly
Report Responsibility:

C. Channing

Weight:


Goal:  Achieve significant improvement over last years Building & Facility (B & F) energy usage.

Measure:  Last FY B&F Energy Use - Current FY B&F Energy Use x 100


Last FY B&F Energy Use

Note:   See FY 2001 Appendix B, 2.2.2.2. for additional information.

            See SAM (Item 10) associated with this measure

Metric:

Outstanding
Annual B&F energy decrease over 4%

Excellent 
Annual B&F energy decrease 2 – 4 %

Good 

Annual B&F energy decrease 0 – 2 %

Marginal 
Annual B&F energy increase 0 – 5 %

Unsatisfactory 
Annual B&F energy increase over 5 %

26
F&O Internal/ Operations
Recycling of Solid Waste

Measure Owners:

A. Warren

Report Frequency: Quarterly

Report Responsibility:

A. Warren

Weight:


Goal:  Maximize the amount of solid waste recycled.

Measure:  
Total Tons of Solid Waste Recycled x 100


Total Tons of Solid Waste Generated

Note:  See FY 2001 Appendix B, 2.2.5 for additional information
           See SAM (Item 9) associated with this measure
Metric:

Amount of solid waste sent to the Landfill:

Outstanding
More than 40.0%

Excellent
35.0 to 39.9 % 

Good

30.0 to 34.9 %

Marginal

25.0 to 29.9 %

Unsatisfactory
Less than 25.0 % recycled

27
F&O Internal/ Resources
Financial Management

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

M. Toscano

Weight:
"Goal/Measure/Metric" to be determined


28
F&O Internal/ People
PAAA / NTS

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: Zero PAAA / NTS Non compliance

Measure: Number and type of Non-Compliance

Metric:

Outstanding 
No PAA non compliance

Excellent
1 - 2 Non Reportable NTS non-compliances, and no reportable non-compliances

Good

3 - 4 Non Reportable NTS non-compliances, and no reportable non-compliances

Marginal
5 Non Reportable NTS non-compliance, and/or 1 reportable non-compliance for repetitive or recurring non-compliance or Programmatic Breakdown 

Unsatisfactory
More than 5 Non Reportable NTS non-compliances, and/or 1 reportable non-compliance for repetitive or recurring non-compliance or Programmatic Breakdown, or 1 intentional violation or misrepresentation

Notes:

The following categories were taken from the PAAA Operational Procedures (http://tis.eh.doe.gov/enforce/handbks/hndbkr4g.pdf)" Identifying, Reporting, and Tracking Nuclear Safety Noncompliances"

· Non- reportable NTS non compliance 

· Repetitive or Recurring non-compliance

· Programmatic Breakdown

· Intentional violation or misrepresentation

29
F&O Internal/ People
Management Walk-through (Level II & III)

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

E. Murphy

Weight:
Goal:  To increase the interaction of management and employees.

Measure:  Management walk-through (both regular and off-hours work schedules).  Includes ECS* & O&M Walk-through by their respective Management's.  

*Note:  Construction sites included as areas to visit.

Metric:

Outstanding
> 12 per year

Excellent
12 per year

Good

9 - 11 per year

Marginal

< 8 per year

Mitigating Factors:  None

30
F&O Internal/ People
Sick Time

Measure Owners:

A. Warren

Report Frequency:

Quarterly

Report Responsibility:

A. Warren

Weight:
Goal:  O&M Leadership will communicate with/counsel employees who have significantly higher than average sick-day usage.  

Measure:  The percent of employees who have significantly higher than average sick-day usage who are communicated with or counseled.  

Metric:  

Outstanding
100% of employees communicated with/counseled

Excellent
>85% of employees communicated with/counseled

Good

>70% of employees communicated with/counseled

Marginal

>50% of employees communicated with/counseled

Unsatisfactory
<50% of employees communicated with/counseled



31
F&O Internal/ People
% Employees Recognized

Measure Owners:

E. Murphy

Report Frequency:

Quarterly

Report Responsibility:

E. Murphy

Weight:
Goal:  To recognize employees for outstanding performance or achievement

Measure:  % of employees' contributions that are recognized by Laboratory, Division and others

Metric:

Outstanding
>40%

Excellent
31 - 39%

Good

30%

Marginal

N/A
Unsatisfactory
<30%

Mitigating factors:  None



32
F&O Internal/ People
% of Exempt Employees With Goals

Measure Owners:

Managers

Report Frequency: Quarterly

Report Responsibility:

M. Toscano

Weight:


Goal:  100% of exempt employees with goals

Measure: % of exempt employees w/goals
Metric:

Outstanding
> 90 %

Excellent
85 %

Good

80 %

Marginal
 
70 %

Unsatisfactory
< 70%

33
F&O Internal/ People
ALARA

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: To support BNL ALARA goals and minimize radiation exposures to all Division employees

Measure: Collective dose and number of Administrative Control Limits (ACL) exceedances

Metric:

Outstanding = Dose less than 75% of the collective Dose Equivalent of the ACL and no ACL exceedances

Excellent = Dose less than 90% of the collective Dose Equivalent of the ACL and no ACL exceedances

Good = Dose Equivalent equal to the collective Dose Equivalent of the ACL and  no ACL exceedances

Marginal = N/A

Unsatisfactory = Dose Equivalent greater than ACL and/or 1 or more ACL exceedances



34
F&O Internal/ People
Training Performance - Permanent Employees

Measure Owners:

P. Williams

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Implement Training and Qualification (T&Q) program for permanent Employees

Measure:  

1 - % Employees linked to JTA

2 - % of JTA profiles for employees reviewed/updated yearly for additional T&Q needs

3 - % of T&Q Completed

Metric:

1 - % linked to JTA

2 - % JTA profiles updated:

Outstanding
Excellent
Good

Marginal

Unsatisfactory


> 95%

90 % to < 95%
85 % to < 90%
80 % to < 85%
< 80 %

3 - % T&Q completed:

Outstanding
Excellent
Good

Marginal

Unsatisfactory
>= 90%

85 % to < 90%
80 % to < 85%
N/A

< 80 %




35
F&O Internal/ People
JTA based Training for Managers and Supervisors

Measure Owners:

E. Murphy

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal:  Implement Job-Training-analysis-based Training for managers and Supervisors over the three-year period, 2000 through 2002.  (Taken from FY2000 Critical Outcomes.)
Measure:

Percent of required courses completed by Level 1 and 2 Managers.

Metric:

Acceptable: 100% trained

Unacceptable: < 100% trained



36
F&O Internal/ People
Training Performance - Transient Employees

Measure Owners:

P. Williams

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal:  Implement Training and Qualification (T&Q) program for transient Employees

Measure:
1. - % T&Q Completed for Transient Employees

Metric:

1 - % of Transient Employees with T&Q Completed

Outstanding
Excellent
Good

Marginal

Unsatisfactory
> 80%

75 % to < 80%
70  % to < 75%
65 % to < 70%
< 65 %



Attachment A

Project Management

Detail description of performance measure:

Project Rating (PM):

(PM) = 0.2 (a1 + a2) + 0.2 (b1 + b2) + 0.2 (c)

FY02 Performance Measure

PM = 



Outstanding 
0.90 to 1.00


Excellent
0.80 to 0.89


Good

0.70 to 0.79


Marginal

0.60 to 0.69


Unsatisfactory
< 0.60

Where:

3.3.2.1
Funds Committed:

(a1)   =     Actual Funds Committed


Total Planned Funds Committed

Description of Proposed Method:

Actual Present Year Funds [Line Item + GPP] Committed

Total Planned [Line Item + GPP] Committed

Notes

a. Measure funds commitment performance only for funds received in the fiscal year being measured. 

b. Measure will not consider funds received late in fiscal year -- only funds received in financial plan during first quarter will be used in calculation. 

c. Total planned funds committed excludes planned contingency funds (usually about 12%).

d. Only planned (requested) project funds will be included. 

e. Funds committed (obligated) will continue to be measured when contracts and PO’s are “pinned”, as reflected in the B&E Report.  

3.3.2.2
Funds Costed:

(a2)   =
 Actual Funds Costed



Total Planned Funds Costed

Description of Proposed Method

Actual Present Year Funds [Line Item + GPP] Costed
Total Planned [Line Item + GPP] Costed

Notes

a. Measure funds costed performance for funds received in fiscal year being measured. 

b. Measure will not consider funds received late in fiscal year -- only funds received in financial plan during first quarter will be used in calculation.

c.    Only planned (requested) project funds will be included. 

3.3.2 Project Schedule Compliance (GPP and IHEM)

(b1) =
No. of GPPs Completed on Schedule


 No. of GPPs Scheduled to Complete

Description of Proposed Method:

1.
BNL and DOE agree on actual completion milestone dates and document and track them in the Plant Engineering Monthly Project Report. 

2.
List all GPP and IHEM projects with TEC >$300K and completion milestones falling in current fiscal year. 

3.
Determine how many were completed on-time using construction “substantially complete” as complete. 

4.
“Substantially complete” means project is ready for beneficial occupancy or use, as described in the Project Management Control System.  

Notes

Note

A. GPP and IHEM project schedules will be established in cooperation with BHG in continuation of current approval process.  

3.3.2.4
Project Schedule Compliance (Line Item)

(b2) =        No. of Line Item Milestones(1) Completed on schedule


No. of Line Item Milestones(1)
(1)
Key controlled Milestones

Description of Proposed Method:

1. BNL and DOE agree on actual baseline completion milestone dates and document and track them in the Plant Engineering Monthly Report. 

2. List all Line Item projects with key controlled milestones falling in the current fiscal year. 

3. Determine current year milestones completed on or ahead of schedule.

Notes

1.
Key controlled milestones are those described in the approved Project Management Plan:

2.
Design Start

· Design Complete

· Construction Start

· Construction Complete

3.
Construction complete is defined as “substantially complete”.

4.
“Substantially complete” means project is ready for beneficial occupancy or use, as described in the Project Management Control System.

3.3.2.5
Scope Completed Within Approved Baseline (Line Item, GPP, and IHEM >300K)

(c) =
Projects completed within Approved Baseline


Total Projects Complete

Description of Proposed Method

1.
Review Line Item, GPP, and IHEM (>$300K TEC) projects completed through the fiscal year.

2.
Upon project completion, determine whether project baseline scope was completed within the approved baseline Total Estimated Cost (TEC). 

3.
Determine the total number of Line Item, GPP, and IHEM (>$300K TEC) projects completed within approved baseline (approved original project and approved baseline change proposals)

4.
Determine total number of projects completed.

Calculate:

(c) = Projects Completed within Approved Baseline    

     Projects Completed

Notes

1.
Justifiable BCPs will be approved by DOE-BHG for legitimate scope changes or reductions (i.e., due to program changes, reasonable unforeseen project conditions, new regulatory requirements, etc.)

2.
Plant Engineering is not currently managing any projects classified as “Strategic Systems” under LCAM (formerly Major Projects and Major System Acquisitions).  Presently, the RHIC Project is the only such project at BNL.

Attachment B

Consistently meet all SPDES permit limits

Consistently meet all SPDES permit limits.  BNL is committed to achieving full compliance with environmental requirements.  (This measure was extracted from the FY01 performance measure and is the same for FY 99 and 00.)

Compliance with SPDES discharge limits is important to stakeholders, as SPDES discharges can impact the Peconic and groundwater.  Compliance depends upon the efforts of all organizations contributing to discharges through these outfalls.  For monitoring Laboratory performance in this area the following process will be used:

Using the SPDES Discharge Monitoring Report results, the raw score for permit exceedances (for all parameters) that occurred during the previous calendar year will be determined.  The “raw” score is determined using the algorithm shown below.

SPDES Permit performance expectations are:

1. Has a SPDES limit been exceeded?

If no, assign a raw score value of 0.

2. If yes, is the exceedance significant?

If no, assign a raw score value of 1.

3. If yes, has the exceedance occurred in two or more consecutive months?

If no, assign a raw score value of 2.

4. If yes, has the exceedance occurred for more than one consecutive quarter?

If no, assign a raw score value of 2 per month of violation then add 3 to the raw score total.

5. If yes, assign a raw score value of 2 per month of violation then add 10 to the raw score total.

Once the raw score has been determined, for each exceedance episode, determine the Quality Factor that will be used to adjust the raw score.  The Quality Factor is used to rate the extent of the exceedance and is determined in accordance with the following Table:

Quality Factor
Toxic Pollutants
pH
Non-toxic Pollutant

1
1.0 – 1.5 x Limit
Within 1 SU of Limit
1.0 - 0 3 x Limit

3
1.5 – 3 x Limit
Within 1 SU of Limit
3 – 5 x Limit

5
3 – 5 x Limit
Within 2 SU of Limit
5 – 10 x Limit

10
5 – 10 x Limit
Greater than 2 SU from Limit
> 10 Limit

20
> 10 x Limit
NA
N/A

Multiply the Quality Factor by the raw score for each exceedance episode to determine the adjusted score.

Assumptions:

1. Determination of a Significant Exceedance 

· Toxic pollutants:  Exceedance > 1.2 x Limit

· Non-Toxic Pollutants:  Exceedance > 1.4 x Limit 

· pH: > or < 1 SU from Limit

2. Toxic Pollutants include all metallic elements (including iron), volatile organic compounds, cyanide and radiological contaminants.

3. Non-Toxic Pollutants include BOD, TSS, residual chlorine, ammonia nitrates/nitrites, and coliform.

The following Table reflects expectations in this area.

Table A.

Rating Levels
Performance (adjusted Score)

Outstanding
0

Excellent 
1 – 25

Good
26 – 45

Marginal
46 – 75

Unsatisfactory
> 75

Attachment C
Eliminate Significant Spills

Rank
Maximum Incident Rate
Remediation Conditions with

Point Assignment
Total Score

Outstanding
0 incidents/year

(16 points)
N/A
16

Excellent
1 incident/year

(9 points)
Spill is cleaned up to the satisfaction of the NYSDEC within 30 days of the occurrence (3 points) and there are no impacts to groundwater (3 points)
12 – 15

Good
2 incidents/year

(6 points)
Spill is cleaned up to the satisfaction of the NY SDEC within 60 days of the occurrence (2 points) and there are no impacts the groundwater (2 pints)
8 – 11

Marginal
3 incidents/year

(3 points)
Spill is cleaned up to the satisfaction of the NYSDEC within 60 days of the occurrence (1 point) and there are no impacts to groundwater exceeding MCLs (1 point)
5 – 7

Unsatisfactory
> 3 incidents/year or any spill with known impacts to groundwater which exceeds MCL (0 points)
Spill is not cleaned up to the satisfaction of the NYSDEC (0 points)
0 - 4

Significant Spills

1. Spills are releases of liquids.

2. Spills of petroleum products greater than 42 gallons will be considered significant.

3. Any release of a hazardous material (excluding petroleum products) in quantities which exceed either of the following reportable quantities:  RCRA, CERCLA, SARA, NYS Chemical Bulk Storage (6NYCRR Part 597) is considered significant.

4. If this release results in impact to groundwater above MCLs, then any quantity release is considered significant.

5. Spills completely contained within secondary containment systems will not be considered significant, regardless of quantity spilled.

6. Only spills associated with current operations will be considered under this measure (i.e., release occurs or is ongoing in FY00).  Historical spills discovered during remedial investigations, other clean up or construction operations will not be included in this metric.

Attachment D 

OSHA Reportable Injury Management (3.2.2.3)

Key:

Total Recordable Case Rate (OSHA Recordables) = TRCR
Lost Workday Case Rate  = LWCR
Lost Work Day Rate = LWDR

Where:

TRCR per 100 FTEs = Number of OSHA Reportable Injuries/Illnesses x 200,000
Total Hours

LWCR per 100 FTEs = Number of Lost Workday Cases x 200,000
Total Hours

LWDR per 100 FTEs = Number of Days Away From Work + Restricted Days x 200,000
Total Hours

Plant Engineering


TRCR
LWDR*
LWCR


Mean
9.9   OSHA
47.0  
4.6   OSHA
Score

Outstanding
 <                   6.92
  <                  32.89
<              3.21
4

Excellent
  6.93   to       8.41
  32.90   to     39.94    
3.22   to   3.90
3

Good
  8.42   to     11.39
  39.95   to     54.05
3.91   to   5.29
2

Marginal
11.40   to     12.87
  54.06   to     61.10
5.30   to   5.98   
1

Unsatisfactory
  >                12.88
   >                 61.10
 >             5.98
0

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

Averages using OSHA Construction data for 5 years

YEAR
TRCR
LWDR*
LWCR

1999
8.9

4.4

1998
9.1

4.1

1997
   10

4.7

1996
   10.4

4.8

1995
   11.1

       5              

Average
9.9

4.6

OSHA Data taken from http://www.osha.gov/oshstats/ , 

OSHA's Statistics and Data page for SIC 17, Special Trade Contractors

*Taken from CAIRS Table S3 for the period January through December 2000 (this was the latest full year period available).  This information can be found at http://www.eh.doe.gov/cairs/cairs/summary/oipds004/ts3.html
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