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F&O Management System Project Plan

Introduction

Management systems are BNL's highest-level operating and business processes. They are designed to translate the external requirements into the information staff need to work.  These systems are defined through Management System Descriptions (MSD), which contain information about the individual management system's purpose, ownership, requirements and drivers, customers, outputs, system operations, and responsibilities.  Management System Stewards are appointed for each MSD and have overall responsibility for the system and its subsystems.  It is through the implementation of this plan that the Assistant Laboratory Director of Facilities & Operations assures that his responsibilities as Management System Steward are being fulfilled.

Scope

This plan is applicable to the following Management System Descriptions, and their subsystems (e.g., Subject Areas, Legacy Documents), for which the Assistant Laboratory Director of Facilities & Operations (ALD F&O) is steward:


Emergency Preparedness and Off-Normal Event Reporting


Emergency Response Services


Facility Operations


Life Cycle Asset Management


Safeguards and Security
Purpose

The purpose of this plan is to provide the framework to assist the ALD F&O in meeting his responsibilities as a Management System Steward.  These responsibilities are as follows:

· Ensuring that new and changing external requirements (DOE Orders, laws, regulations, and compliance agreements with local regulatory agencies) are proactively identified, analyzed, and implemented through BNL Management Systems; 

· Interfacing with external regulators on issues associated with external requirements and their implementation at BNL; 

· Operating and maintaining assigned Management Systems and developing budgets for their implementation; 

· Developing and maintaining management system descriptions, BNL standards of performance, and Laboratory-wide procedures and guidelines for implementing the standards of performance; 

· Maintaining a historical file of their standards of performance, procedures, and guidelines for their management system information; 

· Providing technical assistance to BNL managers and staff regarding their assigned Management Systems, standards of performance, and Laboratory-wide procedures and guidelines; 

· Ensuring that interfaces, including inputs and outputs, exist between their Management Systems and other Management Systems; 

· Continuously improving their Management Systems by assessing their performance and by addressing issues identified from customer feedback, staff suggestions, and other assessments; 

· Providing funding and requesting the participation of stakeholders and staff from the user community to assist in developing Laboratory-wide procedures and guidelines. 

In addition to assisting the ALD F&O in meeting his responsibilities as Management System Steward, this plan will also:

· Provide information to the ALD F&O and other senior laboratory management on laboratory wide performance relative to Management Systems and their subsystems; 

· Identify deficiencies in the implementation and the resultants of the Management Systems, and to facilitate development of necessary corrective actions before operational goals are negatively impacted;

· Identify continuous improvement opportunities;

· Enhance internal communication and understanding of performance issues and concerns;

· Provide the ALD F&O management level awareness of ongoing operations for the purpose of interviewing, as appropriate, to ensure outstanding performance;

· Ensure that ongoing management system operations and new initiatives fully support the Laboratory's critical outcomes;

· Ensure compliance with applicable regulation requirements.

Definitions and Acronyms

MSD - Management System Description.

ALD F&O - Assistant Laboratory Director of Facilities and Operations.

MSD Subsystems - all processes and procedures owned or managed by the MSD, i.e., Subject Areas, Legacy Documents, etc.

Point of Contacts - an individual who is assigned by the ALD F&O to maintain a Management System and who is responsible for the execution of this plan.
Criteria for Success

A MS will be considered successfully implemented when all of the following conditions have been met:

1. The MSD is up to date and in line with Laboratory policies and procedures.

2. All key function/services, processes, and subsystems (i.e., Subject Areas, Legacy Documents, etc.), that are necessary to implement the management system have been developed and deployed.

3. Verification by assessment indicates that there are no significant actions to be addressed in the MSD and its subsystems (i.e., a significant action is an action that indicates that there is a major gap in achieving full development, deployment, and implementation of the MSD and its subsystems).

4. Routine recurring maintenance and assessment of the MSD and its subsystems are planned and taking place.
Project Plan

An overall F&O Management System Project Plan (this plan) will be developed and updated annually by the F&O Quality Program Coordinator and approved by the Manager of F&O ESHT&Q and the ALD F&O.  This plan will be incorporated by reference in the yearly F&O Self-Assessment Plan and results reported in the Annual F&O Self-Assessment Report.

The plan will consist of two phases.  Phase 1 of this plan will provide the Management System Steward and POC with data to determine the current implementation status of the Management System and to assist in creating the Phase 2 schedule of the Management System Project Plan.
Phase 2 will indicate major milestones (Actions Required) to be accomplished to achieve the Criteria for Success identified above, identify who is responsible for each action, and when the action is scheduled for completion.

Point of Contacts for each Management System will be responsible to report, as a minimum, quarterly to the ALD F&O as to the progress in implementing this plan.  All concerns that may impact the schedule for meeting this plan should be brought to the attention of the ALD F&O as early a possible.  Corrective Actions are to be forwarded to the F&O Quality Program Coordinator to be entered and tracked to closure in the F&O Corrective Action Tracking System.

Phase 1

Phase 1 of this plan will achieve 3 objectives:

· Perform a review of the Management System, including Management System Description, Subject Areas, and legacy documents, to identify core requirements and those responsible in meeting the requirements.

· Produce a checklist of the core activities and requirements of the Management System to serve as both a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· Provide the Management System Steward and POC with data to determine the current implementation status of the Management System and to assist in creating the Phase 2 schedule of the Management System Project Plan.

Instructions and Schedule

The following steps will be lead by the POC (Point of Contact) for each Management System:

1. Conduct a review of the Management System, including its Management System Description, Subject Areas, and legacy documents, to identify core functions and requirements. 

2. Determine which functions and requirements, or portions there of, should be satisfied within the Facilities and Operations Directorate, and indicate if they are currently being satisfied. 

3. Determine if any new Subject Areas or processes not currently identified in the Management System Description are needed.

4. Create a checklist of those functions and requirements, or portions there of, that should be satisfied by other departments and divisions.  The checklist will be completed by the respondent to determine if the department or division is implementing and/or assessing the function and requirement.

Actions Due: 7/19/02

5. Obtain approval of the completed checklist from F&O Quality Program Coordinator, Manager F&O ESHT&Q, and the ALD F&O.  

Action Due: 7/26/02

6. Distribute the checklist to the appropriate line managers to be completed and returned to the POC. 

7. Collect all the information and prepare a summary report for the Management System Steward.

Actions Due: 8/16/02

8. Use the collected information to schedule the Phase 2 portion of the Management System Project Plan.  Be sure to include any new Subject Areas and processes identified in step 3.

Action Due: 9/15/02

Phase 2

The following pages provide the detailed actions required to achieve the Criteria for Success.  Dates and responsibilities for actions already identified have been added.  The remaining information shall be added at the completion of Phase 1 
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Emergency Preparedness and Off-Normal Event Reporting Management System

Implementation & Self-Assessment Plan

Emergency Preparedness and Off-Normal Event Reporting Management System 

Implementation & Self-Assessment Plan

Steward: M. J. Bebon, Assistant Laboratory Director, Facility & Operations

Point of Contact: F. Marotta, Manager, Emergency Services Division


Document/Process
Action Required
Method/Tools
Planned Completion





FY 02
FY 03
FY 04
FY 05
FY 06

1.
Emergency Preparedness and Off-Normal Event Reporting Management System Description


Self-Assessment

Assigned to: F. Marotta
F&O MSD Assessment Tool
4th Qtr
X
X
X
X

2.
Emergency Preparedness Subject Area
Develop Emergency Preparedness Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to:
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: 


Emergency Preparedness Subject Area Self-Assessment Plan and Assessment Tool






3.
Emergency Plan
Determine if the legacy document should be revised or made into a Subject Area

Assigned to:  


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop a Emergency Plan Self-Assessment Plan and Tool

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Develop a Emergency Plan Self-Assessment Plan and Tool






4.
Occurrence Reporting and Processing System (ORPS)
Determine if the legacy document should be part of this MSD.

Assigned to:











If part of the MSD, determine if the legacy document should be revised or made into a Subject Area


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an ORPS Self-Assessment Plan and Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


ORPS Self-Assessment Plan and Tool






5.
ESH STD 1.17.0 Local Emergency Plans
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an ESH STD 1.17.0 Local Emergency Plans Self-Assessment Plan and Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


ESH STD 1.17.0 Local Emergency Plans Self-Assessment Plan and Tool






Emergency Response Services Management System

Implementation & Self-Assessment Plan

Emergency Response Services Management System 

Implementation & Self-Assessment Plan

Steward: M. J. Bebon, Assistant Laboratory Director, Facility & Operations

Point of Contact: F. Marotta, Manager, Emergency Services Division


Document/Process
Action Required
Method/Tools
Planned Completion





FY 02
FY 03
FY 04
FY 05
FY 06

1.
Emergency Response Services Management System Description


Self-Assessment

Assigned to: F. Marotta
F&O MSD Assessment Tool
4th Qtr
X
X
X
X

2.
Fire Preplan Run Cards Subject Area
Create Subject Area

Note: Action completed when Subject Area is issued by the SBMS Office 

Assigned to: J. Searing
Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing new subject Areas
4th Qtr







Deployment/Implementation

Assigned to: 
Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Develop Fire Preplan Run Cards Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to: 
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: 


Fire Preplan Run Cards Subject Area Plan and Assessment Tool






Intentionally Blank

Facility Operations Management System

Implementation & Self-Assessment Plan

Facility Operations Management System 

Implementation & Self-Assessment Plan

Steward: M. J. Bebon, Assistant Laboratory Director, Facility & Operations

Point of Contact: M. Schaeffer, Manager, Plant Engineering Engineering and Construction Services


Document/Process
Action Required
Method/Tools
Planned Completion





FY 02
FY 03
FY 04
FY 05
FY 06

1.
Facility Operations Management System Description


Self-Assessment

Assigned to: M. Schaeffer
F&O MSD Assessment Tool
4th Qtr
X
X
X
X

2.
Space Management Subject Area
Create Subject Area

Note: Action completed when Subject Area is issued by the SBMS Office

Assigned to: J. DiNicola
Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing new subject Areas
4th Qtr







Deployment/Implementation

Assigned to: J. DiNicola
Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines








Develop Space Management Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: J. DiNicola


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to J. DiNicola
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: J. DiNicola


Space Management Subject Area Self-Assessment Plan and Assessment Tool






3.
Subcontractor Management Subject Area
Create Subject Area

Note: Action completed when Subject Area is issued by the SBMS Office 

Assigned to: M. Fallier
Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing new subject Areas
4th Qtr







Deployment/Implementation

Assigned to: M. Fallier
Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Develop Subcontractor Management Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: M. Fallier


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to M. Fallier
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: M. Fallier


Subcontractor Management Subject Area Self-Assessment Plan and Assessment Tool






4.
Standard Practice Instruction No. 5-13, Building Manager Program
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: B. Royce


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"


4th Qtr







· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the SPI will be in effect for more than 18 months:

Develop SPI No. 5-13, Building Manager Program Self-Assessment Plan and Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: B. Royce


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: B. Royce


SPI No. 5-13, Building Manager Program Self-Assessment Plan and Tool 






Intentionally Blank

Life Cycle Asset Management System

Implementation & Self-Assessment Plan

Life Cycle Asset Management System 

Implementation & Self-Assessment Plan

Steward: M. J. Bebon, Assistant Laboratory Director, Facility & Operations

Point of Contact: M. Schaeffer, Manager, Plant Engineering Engineering and Construction Services


Document/Process
Action Required
Method/Tools
Planned Completion





FY 02
FY 03
FY 04
FY 05
FY 06

1.
LCAMS Management System Description


Self-Assessment

Assigned to: M. Schaeffer
F&O MSD Assessment Tool
4th Qtr
X
X
X
X

2.
Davis-Bacon Act Subject Area
Develop Davis-Bacon Act Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: T. Timko


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to T. Timko
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: T. Timko


Davis-Bacon Act Subject Area Self-Assessment Plan and Assessment Tool






3.
Engineering Design Subject Area
Develop Engineering Design Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: M. Schaeffer


Contact F&O Quality Program Coordinator for assistance.
4th 







Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to M. Schaeffer
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: M. Schaeffer


Engineering Design Subject Area Self-Assessment Plan and Assessment Tool






4.
Maintenance Programs Subject Area

Note: It has been decided that this Subject Areas will replace the Operations and Maintenance Manual
Create Subject Area

Note: Action completed when Subject Area is issued by the SBMS Office 

Assigned to: C. Johnson
Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing new subject Areas
4th







Deployment/Implementation

Assigned to: C. Johnson
Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Maintenance Programs Subject Area Self-Assessment Plan and Assessment Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: C. Johnson


Contact F&O Quality Program Coordinator for assistance.








Review Subject Area for compliance with Laboratory policies and procedures, and incorporate Lessons Learned as required

Assigned to C. Johnson
Laboratory-Wide Procedures and Guidelines Subject Area, Section 3, Revising Subject Areas

Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










Implement Self-Assessment Plan

Assigned to: C. Johnson


Maintenance Programs Subject Area Maintenance Programs Plan and Assessment Tool






5.
Davis-Bacon Review Committee
Review the Committee Handbook to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: T. Timko


Contact the F&O Quality Program Coordinator for assistance.








6.
Infrastructure Planning Teams
Review the Committee Handbook to assure its up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: T. Timko


Contact the F&O Quality Program Coordinator for assistance.








Intentionally Blank

Safeguards and Security Management System

Implementation & Self-Assessment Plan
Safeguards and Security Management System 

Implementation & Self-Assessment Plan

Steward: M. J. Bebon, Assistant Laboratory Director, Facility & Operations

Point of Contact: R. Reaver, Manager, Safeguards and Security Division


Document/Process
Action Required
Method/Tools
Planned Completion





FY 02
FY 03
FY 04
FY 05
FY 06

1.
Safeguards and Security Management System Description


Self-Assessment

Assigned to: R. Reaver
F&O MSD Assessment Tool
4th Qtr
X
X
X
X

2.
SSD Assessment Plan & Guide
Remove from MSD. 

Assigned to N. Griffin







3.
SSD Quality Assurance Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








4.
SSD Continuous Quality Improvement Plan
Remove from MSD. 

Assigned to N. Griffin







5.
Safeguards and Security Plan (SSP)
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








6.
Building 50 Security Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








7.
BNL Explosives Plan
Remove from MSD. 

Assigned to N. Griffin







8.
Police Group Work Stoppage Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








9.
SSD Exposure Control Plan
Remove from MSD. 

Assigned to N. Griffin







10.
BNL OPSEC Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








11.
BNL TEMPST Plan
Remove from MSD. 

Assigned to N. Griffin







12.
SSD ALARA Plan
Remove from MSD. 

Assigned to N. Griffin







13.
SSD Security Enhancements Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








14.
SSD Key Control Plan
Remove from MSD. 

Assigned to N. Griffin







15.
SSD and Police Group Training Management Plans
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








16.
SSD Training Accreditation Program Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








17.
Building 50 Security Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








18.
SSD Classified Computer Security Plans - (2 individual system plans)
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








19.
BNL STU-III/ Classified Fax Security Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








20.
BNL Classified Computer Security Program Plan
Remove from MSD. 

Assigned to N. Griffin







21.
SSD Work Planning Plan
Remove from MSD. 

Assigned to N. Griffin







22.
SSD Unclassified Computer Security Plans (several)
Remove from MSD. 

Assigned to N. Griffin







23.
Police Group Traffic Enforcement Program Plan
Remove from MSD. 

Assigned to N. Griffin







24.
Security Systems Maintenance Plan
Remove from MSD. 

Assigned to N. Griffin







25.
COMSEC Plan
Review the Plan to assure it is up to date and in compliance with Laboratory policies and procedures, including any relevant Subject Areas. Incorporate Lessons Learned as applicable.

Assigned to: 


Contact the F&O Quality Program Coordinator for assistance.








26.
SSD Administrative Procedures Steering Group Plan
Remove from MSD. 

Assigned to N. Griffin







27.
Police Group Procedures Steering Group Plan
Remove from MSD. 

Assigned to N. Griffin







28.
Security Plans for Buildings 197C, 491, 490, 750, 703, 801
Remove from MSD. 

Assigned to N. Griffin







29.
Foreign Visit Security Plan
Remove from MSD. 

Assigned to N. Griffin







30.
SPI 5-09, Visits and Assignments of Foreign Nationals
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SPI 5-09, Visits and Assignments of Foreign Nationals Self-Assessment Plan and Tool 

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SPI 5-09, Visits and Assignments of Foreign Nationals Self-Assessment Plan and Tool






31.
Foreign Visit Security Plan
Remove from MSD. 

Assigned to N. Griffin







32.
BNL Transportation Safety Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an BNL Transportation Safety Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


BNL Transportation Safety Manual






33.
BNL Security Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an BNL Security Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


BNL Security Manual






34.
SSD Administrative Procedures Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SSD Administrative Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SSD Administrative Procedures Manual






35.
Police Group Procedures Manual 


Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Police Group Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Police Group Procedures Manual






36.
Police Group Supervisors Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Police Group Supervisors Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Police Group Supervisors Manual






37.
Central Alarm Station Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Central Alarm Station Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Central Alarm Station Manual






38.
Personnel & Information Security Procedures Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Personnel & Information Security Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Personnel & Information Security Procedures Manual






39.
Material Control & Accountability Procedures Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Material Control & Accountability Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Material Control & Accountability Procedures Manual






40.
Information System Security Officer Procedures Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Information System Security Officer Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Information System Security Officer Procedures Manual






41.
Tactical Operations Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Tactical Operations Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Tactical Operations Manual






42.
Physical Security Maintenance Procedures Manual
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an Physical Security Maintenance Procedures Manual

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


Physical Security Maintenance Procedures Manual






43.
SPI 5-02 Fraud, Waste, Abuse, Corruption, and Other Criminal Offenses
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SPI 5-02 Fraud, Waste, Abuse, Corruption, and Other Criminal Offenses

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SPI 5-02 Fraud, Waste, Abuse, Corruption, and Other Criminal Offenses






44.
SPI 5-03 Classified Information and Security Requirements
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SPI 5-03 Classified Information and Security Requirements

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SPI 5-03 Classified Information and Security Requirements






45.
SPI 5-10 Computer Security
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SPI 5-10 Computer Security

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SPI 5-10 Computer Security






46.
SPI 5-11 Establishing a Security Interest
Determine if the legacy document should be revised or made into a Subject Area

Assigned to: 


Laboratory-Wide Procedures and Guidelines Subject Area, Exhibit "Criteria for Creating or Revising a Subject Area"










· If determination is to revise the legacy document

or
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 1, Revising Legacy Manuals

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










· If determination is to create new Subject Area
· Laboratory-Wide Procedures and Guidelines Subject Area, Section 2, Developing New Subject Areas

· Laboratory-Wide Procedures and Guidelines Subject Area, Section 4, Deploying/Implementing laboratory-wide Procedures and Guidelines










If the Legacy Document will be in effect for more than 18 months:

Develop an SPI 5-11 Establishing a Security Interest

Note: Approval required by P. Williams and R. Costa 

Assigned to: 


Contact F&O Quality Program Coordinator for assistance.








Implement Self-Assessment Plan

Assigned to: 


SPI 5-11 Establishing a Security Interest






F&O 

Management System Description 

Assessment Tool

F&O Management System Description Assessment Tool

It is through the application of a variety of assessment techniques that a true understanding of the performance of the MSD can be achieved.  This tool is provided to assist the Management System Steward and Point of Contacts in preparing a comprehensive assessment of a Management System Description.  Results will be used to determine if the Criteria for Success, as defined in the F&O Management System Project Plan, have been achieved, and if not, to assist in establishing an effective corrective action plan.  Results will also be used to assist the Management System Steward and Point of Contacts in identifying opportunities for continuous improvement.

It is intended that all questions in this tool be addressed, as a minimum, in a 5-year cycle.  However the section on Compliance with Laws, Regulations, and Contractual Requirements should be addressed each year.

This tool is to be used in the development of specific assessment techniques such as: 

· Benchmarking

· Compliance Assessments

· Desk Top Self-Assessments

· Field Assessments

· Field Interviews

· Peer Reviews

· Performance Measures

· Surveys

· Workshops 

The F&O Quality Program Coordinator will be responsible for providing assistance in applying these techniques.

The results of all assessments are to be documented and gaps/opportunities identified.  A corrective action plan is to be developed and forwarded to the ALD F&O, the Manager of F&O ESHT&Q, and the F&O Quality Program Coordinator, who will be responsible for entering the plan into the Corrective Action Tracking System.

The Point of Contact will be responsible for assuring the implementation and follow-up of the corrective action plan.

Management System Description Assessment Tool

1. Compliance with Laws, Regulations, and Contractual Requirements (assess annually)

· Have all updates to external requirements received directly from sources outside the Laboratory been forwarded to the SBMS Requirements Management Office in accordance with the Requirements Management Subject Area, Section 1, Receipt and Initial Processing of External Requirement Documents?

· Have all Requirements Management Packages received from the SBMS Requirements Management Office been processed in accordance with the Requirements Management Subject Area, Section 1, Receipt and Initial Processing of External Requirement Documents?

· Has the External ROD Forms sent out to Management System Stewards been collected and processed in accordance with the Requirements Management Subject Area, Section 2, Analysis of External Requirement Documents?

· As actions or commitments are completed has the Correspondence & Commitment Tracking System (CCTS) Office been updated in accordance with the Requirements Management Subject Area, Section 3, Processing the External Requirement Document Record of Decision?

· Are the records of these actions complete and up to date?

· For each parsed unit received, has the Management System Steward or designee analyzed and processed the information in accordance with the Requirements Management Subject Area, Section 2, Analysis of External Requirement Documents? 

2. Leadership

· How have the contents of the Management System, including responsibilities, been communicated to affected organizations and individuals?  

· Is additional communication required?

3. Customer Focus

· Has input from affected organizations been solicited and addressed?

· Has the Management System Steward or Point of Contact verified that users are satisfied with the system program/requirements?  Are their comments and suggestions within the control of the MS?  If not, they should be forwarded to the responsible individuals.

· Has input from BAO been solicited and addressed?

· Has subcontractor and purchased service suppliers performance been evaluated and addressed?

4. Human Resources

· Is there any special training requirement needed to implement the Management System?  If so, has a special training program been developed and deployed as appropriate?

· Are R2A2's up to date?

Management System Description Assessment Tool

5. Process Management

· Does the MSD identify all external requirements (DOE orders and notices that are included in the DOE contract, federal, state, and local laws, codes, and regulations, and other documents) and are they listed in section 6 of the MSD?  

· Does the MSD support any Laboratory-Level Legacy Manuals?  Are they all identified in section 9 of the MSD?

· Are legacy Manuals current and in line with Laboratory Policies?  

· Has each Legacy Manual been reviewed against the Criteria for Creating or Revising a Subject Area found in the Laboratory-Wide Procedures and Guidelines Subject Area?  

· If the Legacy Manual is to be converted has the responsibility been assigned to an individual and a schedule created?

· Does the MSD support any Laboratory-Level Subject Areas?  Are they all identified in section 9 of the MSD?  

· Are any additional Subject Areas needed (refer to the Criteria for Creating or Revising a Subject Area found in the Laboratory-Wide Procedures and Guidelines Subject Area)?

· Are any additional processes needed to support the Management System?

· Does the MSD support any Laboratory-Level Committees or councils?  Are they all identified in section 9 of the MSD?  Is the Handbook for the committee or council listed in the BNL Committee Handbook?  If not, explain why?  Is the Committee Handbook, and list of committee members, current and in line with Laboratory Policies?

· Does the MSD support any Laboratory-Level Plans?  Are they all identified in section 9 of the MSD?  What is the process used for developing and maintaining each plan (identify applicable procedures and committees).  Is the Plan current and in line with Laboratory Policies?

· Are all key responsibilities, including specific management positions, committees, and councils clearly identified in section 2 of the MSD? 

· Are all key functions/services and processes that are necessary to implement the MSD identified and described in section 3.2 of the MSD?

· Are all outputs provided by the MSD (e.g., reports, on-line information, or services, such as subject matter expertise) to customers been identified in section 4.0 of the MSD? Is the information up to date?

· Have the primary customer who uses the output, such as staff, project managers, and regulatory agencies been identified in section 4.0? Is the information up to date?

· Have the other Management Systems that use outputs of the MSD as their input been identified and listed in section 4.0?  Is the information up to date?

· Are all the inputs required by the MSD to provide its services, including data, products, and equipment, identified in section 5.0? Is the information up to date?

· Is the primary originator for each input, such as staff, project managers, regulatory agencies and other functional organizations identified in section 5.0? Is the information up to date?

· Have the Management Systems that provide the input to the MSD been identified?  Is the information up to date?

· Have all the core services funded by the MSD's overhead been identified in section 7.0?  Is the information up to date?

· Have all purchased services provided to other Management Systems and funded by customers been identified in 7.0?  Is the information up to date?

· Have all the applicable standards of performance implemented by the MSD, associated BNL manuals, and subject areas been identified?  Are they current and in-line with Laboratory Policies?

· Have Lessons Learned been reviewed and incorporated into the MSD and its subsystems?

6. Business and Operation Results

· Are key performance objectives and measures established for the management system processes?  Have they been achieved?  

· Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?

· Are costs associated with implementation of the management system understood?

· Has system implementation and performance been benchmarked with other Basic Science Laboratories?
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