FY 2002 Central Shops PERFORMANCE MEASURES 

TYPE OF MEASURE
CUSTOMERS
OPERATIONS
RESOURCES
PEOPLE

Critical Outcomes

(Fee Bearing)
1.  Success in Constructing and Operating Research Facilities (1.3) [Q]


2. Chemical Disposition Upon Employee Termination (3.2.1.1)[QF]

3. Chemical Inventories and Accountabilities (3.2.2.4.1) [QF]

4. Workforce/Diversity (3.1.3) [Q]

5. Transportation Safety Implementation (3.2.2.2) [MF]

6. OSHA Reportable Injury Management (3.2.2.3) [MF]

7. Community Involvement and Understanding (3.5.2) [Q]



Supporting Assessment Measures

(SAM)

(Fee Bearing)





Facilities & Operations Internal Measures
8. Customer Contacts [Q]


9. ORPS Occurrences [MF]

10. Spill Prevention [MF]

11. Implementation of GSS Purchasing System [Q]

12. Regulated Waste Generation [QF]

13. Estimate Turn-Around Time [Q]

14. Estimate Vs Actual (Hours / Cost) [Q]

15. Supporting Assessment Measures (SAM) Results [Q]

16. ATS Closure [MF]
17. Financial Management [QF]

18. Reduction of Non- Productive Hours [Q]

19. Not Used


20. PAAA / NTS  [QF]

21. Tier I - Safety Schedule [QF]

22. Tier I - Safety Actions Closed [QF]

23. Sick Time [QF]

24. % of Exempt Employees with Goals [QF]

25. % of Employees Recognized [Q]

26. % of Employees Requiring Certification with Having Certification [Q]

27. ALARA [QF]

28. JTA Based Training for Managers and Supervisors [MF]

29. Training Performance -  Permanent Employees [MF]

30. Management Walk-through (Level II & III) [Q]

INITIATIVES [Q]:


· Realignment for the Future

· Cost Cutting

· Improve Customer Services

· Reinvent Business Strategy


· Develop Career Development Plans for Managers/ Supervisors to Level 4

· Improve Worker Relations and Productivity

· Implement New Division Administrator Concept


· New Missions

· Learning Center for Fabrication

· Partner with Other Labs





NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number

· Reporting Frequency Legend:  
[A] = Annual,   [Q] = Quarterly, [M] = Monthly, 
[E] =
Exception, [F] = Reported by F&O Office

· Numbers in parentheses { }= Weight
_______________________________________________


Richard Spellman, Division Manager

_______________________________________________


Michael J. Bebon, ALD, Facilities & Operations

ITEM
CLASS
TITLE
GOAL/MEASURE/METRIC

1
Fee Bearing/ Customers
Success in Constructing and Operating Research Facilities (1.3) 

Measure Owners:

T. Lambertson

Report Frequency:

Quarterly

Report Responsibility:

T. Lambertson

Weight:


Goal:   Provide quality fabrication services to Spallation Neutron Source (SNS), on time and in budget.

Measure:   Success in providing on-time delivery, and meeting estimated cost

Metric

Outstanding
Project work completed ahead of schedule and within cost below estimate.

Excellent
Project work completed on schedule and within 5% in budget

Good
Project work completed within 2 weeks of schedule and 10% of cost estimate

Marginal
N/A

Unsatisfactory
Project work completed over 2 weeks of schedule and/or over 10% of cost estimate

2
Fee Bearing/ Operations
Chemical Disposition Upon Employee Termination (3.2.1.2) 

Measure Owners:

E. Lanning

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:


Goal:  To disposition (i.e., reassign or dispose of) chemicals within 1 month after employees are terminated (i.e., end their employment or reassigned).

Measure: The percentage of terminated staff with 100% disposition of assigned chemical containers within one month of termination date.  All terminations that occur within FY02 will be evaluated.

Metric*:

Outstanding 
Excellent
Good

Marginal

Unsatisfactory


100%

     --

  --
 
    --

      <100%

*count of terminated staff with all chemicals dispositioned

3
Fee Bearing/ Operations
Chemical Inventories and Accountabilities (3.2.2.4.1)

Measure Owners:

E. Lanning

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: To properly inventory all chemical containers.

Measure:  The following approach will be used by the Directorate:

· Survey 20% of containers in each room.  ("container" and "room" as consistent with 29 CFR 1910.1200)

· If the room contains more than 400 containers, the room will count as two rooms.

Formula:

[sum of ((0.7)(CBi) + (0.3)(COi))] / N

CBi = % of containers with barcodes for the ith room

COi = % of containers for the i th room assigned to correct owners

N = Number of Rooms

Metric:

For each Division:

Outstanding 
Excellent
Good

Marginal

Unsatisfactory


> 90%

80 to 90%
70 to 79.9%
60 to 69.9 %
<60%

Measure results will be determined based on the assessments conducted by Directorate.

4
Fee Bearing/ People
Workforce/Diversity 

(3.1.3)

Measure Owners:

R. Spellman

Report Frequency:  Quarterly

Report Responsibility:

R. Spellman

Weight:


Goal:  To achieve the following Workforce Diversity Goals (adapted from BNL Strategic Plan for Diversity 
FY 2002):

· Recruit and retain a diverse, highly skilled, productive and efficient workforce.

· Maintain a workplace that is respectful of individual differences.

· Management is responsible for, and recognized for implementing their Diversity programs.

· Implement policies, which offer opportunities for career and salary advancement regardless of ethnicity or gender.

· Create and maintain a work environment that seeks to assist employees in balancing work/family responsibilities.

Measure: The development, approval, and implementation of a plan that meets, as a minimum:

· The workforce diversity goals outlined above, 

· The identification of the top 20% of job classifications within the Division that do not meet labor 

force representation as identified by the BNL Diversity Office, and 

· Goals for improving representation within the top 20%.

Metric:  Rating will be based on the evaluation of the ALD relative to quality of the plan and effort to implement it.



5
Fee Bearing/ People
Transportation Safety Implementation (3.2.2.2.1)

Measure Owners:

N. Satterley

Report Frequency:

Quarterly
Report Responsibility:

P. Williams
Weight:
Goal: Complete key milestones associated with field deployment/implementation of the Transportation Safety Re-engineering Project Plan, which are scheduled for FY02, and prepare the Laboratory for a DOE independent assessment of the Transportation Safety Program required by DOE Order 460.2

Measure: Completion of milestone


Milestone

· Identify personnel who need the general awareness training and train them by 3/30/02

· Modify their Job Training Assessments (JTA) as appropriate by 3/30/02

Metric:

For each Division:

Outstanding 
Both milestones completed 30 days ahead of schedule 

Excellent
One milestone completed 30 days ahead of schedule and the other prior to its due date

Good

Both milestones completed prior to its due date

Marginal

N/A

Unsatisfactory
Either milestone completed after its due date

Milestone completion target assumes availability of the Lab's "Hazardous Material Transportation" web site by 1/30/02.



6
Fee Bearing/ People
OSHA Reportable Injury Management (3.2.2.3)

Measure Owners:

E. Lanning

Report Frequency:

Monthly
Report Responsibility:

P. Williams
Weight:
Goal: Reduce occupational injuries to below industry rates for related activities.

Measure:  Perform better than the following industry/BNL 5 year averages.

Metric:  Composite Score:

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

Outstanding
Excellent
Good

Marginal

Unsatisfactory


3.5 – 4.0

2.5 – 3.49
1.5 – 2.49
0.5 – 1.49
<0.5

TRC, LWDR, & LWCR breakdown

4 points for Outstanding 

< 30%

3 points for Excellent

<15% to 30%

2 points for Good


+/- 15% of Mean

1 point for Marginal

> 15% to 30%

0 points for Unsatisfactory
>30%

See Attachment D for breakdown of metrics.



7
Fee Bearing/ People
Community Involvement and Understanding (3.5.2)

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

R. Spellman

Weight:
Goal:

The Laboratory will enhance the foundation of trust and confidence it has built by:  strengthening existing relationships and building new relationships with key stakeholders, elected and appointed officials, civic leaders, and other important constituencies; effectively communicating the Laboratory’s scientific initiatives and accomplishments; generating community enthusiasm for Laboratory research programs; and working to fulfill the education mission shared with DOE.

Measure:

Participation in Laboratory community involvement programs

Note:  Involvement means supporting the Laboratory program through the volunteering of resources for the success of the program or event.

Metric:

Outstanding
Participate or support more than 4 laboratory programs (or events) promoting community involvement and understanding 

Excellent
Participate or support 3 to 4 laboratory programs (or events) promoting community involvement and understanding

Good
Participate or support 2 laboratory programs (or events) promoting community involvement and understanding

Marginal
Participate or support 1 laboratory program (or event) promoting community involvement and understanding

Unsatisfactory
Participate or support 0 laboratory program (or event)  promoting community involvement and understanding



8
F&O Internal/ Customers
Customer Contacts

Measure Owners:

T. Lambertson

Report Frequency:

Quarterly

Report Responsibility:

T. Lambertson

Weight:
Goal:  Meet with all major customer representatives at least once per month.

Measure:   Number of Level II and III customer meetings held to assess customer satisfaction and identify areas for improvement.

Metric:   

Outstanding 
Goal Exceeded

Excellent
Goal Met

Good

75% of Goal Met

Marginal

N/A

Unsatisfactory
< 75% of Goal Met

Mitigating Factors:  None

9
F&O Internal/ Operations
ORPS Occurrences 

Measure Owners:

N. Satterley

Report Frequency:

Monthly

Report Responsibility:
P. Williams

Weight:
Goal: No ORPS reports attributed to the Division in the FY

Measure: Number of ORPS by category attributable to the Division in the Fiscal Year.

Metric:

Outstanding 
None 

Excellent 
1 Off-Normal

Good 

More than 1 Off-Normal and/or 1 or more Unusual 

Marginal 
N/A

Unsatisfactory 
> 1 Off-Normal or Unusual or 1 or more Emergency Report



10
F&O Internal/ Operations
Spill Prevention

Measure Owners:

N. Satterley

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:
Goal: Zero NYSDEC Reportable Environmental Release

Measure: Number of Releases
Metric:

Outstanding
Zero Releases Reportable to NYSDEC

Excellent
1 - 2 Releases Reportable to NYSDEC

Good

3 - 4 Releases Reportable to NYSDEC

Marginal

5 - 6 Releases Reportable to NYSDEC


Unsatisfactory
 >  6 Releases Reportable to NYSDEC


11
F&O Internal/ Operations
Implementation of GSS Purchasing System

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

R. Spellman

Weight:


Goal:  To Implement the Purchasing System in GSS

Measure:  Date that installation is completed and in use by Division.

Metric: 

Outstanding
In use by Division by 7/1/02

Excellent
In use by Division by 9/30/02
Good

Tested but not in use by 9/30/02

Marginal

N/A

Unsatisfactory
Not tested and not in use by 9/30/02



12
F&O Internal/ Operations
Regulated Waste Generation

Measure Owners:

N. Satterley

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  To Meet Laboratory Goals Assigned to Division

Measure: Levels established with Waste Management for routine operation (environmental clean-up and Legacy Demolition Waste not included)

Metric:

Acceptable:  Not exceeding established levels

Unacceptable:  Exceeding established levels


13
F&O Internal/

Resources
Estimate Turn-Around Time

Measure Owners:

N. Cause

Report Frequency:  Quarterly

Report Responsibility:

N. Cause

Weight:


Goal:  To Reduce Estimate Turn-Around Time as Low as Reasonably Achievable

Measure:  Estimate average processing time measured in the number of workdays from submission (with signed blueprints) to the time an estimate is e-mailed to the customer.

Metric:

Outstanding
1 week or less

Excellent
> 1 week and < = 2 weeks

Good

> 2 weeks and < = 4 weeks

Marginal

N/A

Unsatisfactory
> 4 weeks



14
F&O Internal/ Operations
Estimate Vs Actual (Hours/Cost)

Measure Owners:

N. Cause

Report Frequency:

Quarterly

Report Responsibility:

N. Cause

Weight:
Goal:  To Assure that Charges Fall Within Estimated Costs and by Promised Completion Dates

Measure:  % of Work Orders that Fall Within Estimated Costs and Completed on Schedule (Average) 

Metric:

Outstanding
>90% of Work Orders Fall Within Estimated Costs and are Completed on Schedule

Excellent
80 - 90% of Work Orders Fall Within Estimated Costs and One Week Late (Average)

Good

70 - 79% of Work Orders Fall Within Estimated Costs and Less then 1 Month Late 

(Average)

Marginal

60 - 69%

Unsatisfactory
< 60% of Work Orders Fall Within Estimated Costs and More Then 1 Month Late 


(Average)

Mitigating Factors:  Scope, volume of work and unobtainable dates and cost by customer.

15
F&O Internal/ Operations
Supporting Assessment Measures (SAM) Results

Measure Owners:

R. Spellman

Report Frequency:

Quarterly
Report Responsibility:

R. Spellman

Weight:
Goal:  Follow up on all findings and observations identified as the result of SAM's assessments

Measure:  No Measure

Report the results of contractual assessments (i.e., SAM's), which involved the organization and what actions if any, that are being taken as a result.

Metric:  Tracking, trending, and follow-up



16
F&O

Internal/

Operations
ATS Closure

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

R. Costa

Weight:
Goal:  Complete all ATS Corrective/Improvement Actions on Schedule

Measure:  % of Division level Corrective/Improvement Actions (per ATS completed on schedule)

Metric:

Outstanding
Excellent
Good

Marginal

Unsatisfactory

> 95%

85 - 95%
75 - 84%
65 - 74%
< 65%

17
F&O Internal/ Resources
Financial Management

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

M. Toscano

Weight:
"Goal/Measure/Metric" to be determined.

18
F&O Internal/ Resources
Reduction of Non Productive Hours 

Measure Owners:

N. Cause

Report Frequency:

Quarterly

Report Responsibility:

N. Cause

Weight:
Goal:  To Maximize Productive Hours

Measure:      Charged Back Hours   x 100


          Total Hours

Metric:

Outstanding
>71%

Excellent
69 - 70.9%

Good

67 - 68.9%

Marginal

N/A

Unsatisfactory
< 67%



19
F&O

Internal/

Resources

Not Used

20
F&O Internal/ People
PAAA / NTS

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: Zero PAAA / NTS Non compliance

Measure: Number and type of Non-Compliance

Metric:

Outstanding 
No PAA non compliance

Excellent
N/A

Good

1 Non Reportable NTS non-compliances, and no reportable non-compliances

Marginal
2 Non Reportable NTS non-compliance, and/or 1 reportable non-compliance for repetitive or recurring non-compliance or Programmatic Breakdown 

Unsatisfactory
More than 2 Non Reportable NTS non Compliances, and/or 1 reportable non-compliance for repetitive or recurring non-compliance or Programmatic Breakdown, or 1 intentional violation or misrepresentation

Notes:

The following categories were taken from the PAAA Operational Procedures (http://tis.eh.doe.gov/enforce/handbks/hndbkr4g.pdf)" Identifying, Reporting, and Tracking Nuclear Safety Noncompliances"

· Non- reportable NTS non compliance 

· Repetitive or Recurring non-compliance

· Programmatic Breakdown

· Intentional violation or misrepresentation

21
F&O Internal/ People
Tier I Inspections: Schedule

Measure Owners:

N. Satterley

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Conduct Tier I Inspections 1 per schedule

Measure:  Tier I Inspection scheduling, implementation, and documentation

Metric:

Outstanding
1 per month or as scheduled and documented to meet goal


Excellent
1 less than scheduled

Good

2 less than scheduled

Marginal

N/A

Unsatisfactory
> 2 less than scheduled



22
F&O Internal/ People
Tier I Inspections: Safety Actions Closed

Measure Owners:

E. Lanning

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Close all actions in less than 60 days

Measure:  Tier I ES&H Inspection items are closed in minimum amount of time

Metric:

Outstanding
No open items > 60 days

Excellent
10% of all items open > 60 days

Good

11% to 20% of all items open > 60 days

Marginal

N/A

Unsatisfactory
>20% of all items open > 60 days 

23
F&O Internal/ People
Sick Time

Measure Owners:

T. Lambertson

Report Frequency:

Quarterly

Report Responsibility:

M. Toscano

Weight:
Goal:  To Eliminate the Misuse of Sick Time

Measure:  Average number of Sick Days used by Bargaining Unit Employees as compared to last year

Metric:  

Outstanding
A reduction of 4 days per Bargaining Unit Employee (Average)

Excellent
A reduction of 2-3 days per Bargaining Unit Employees (Average)

Good

A reduction of 1 day per Bargaining Unit Employee (Average)

Marginal

N/A

Unsatisfactory
No reduction over last years numbers (Average)

Mitigating Factors:  Where Laboratory Policy prevents intervention.

24
F&O Internal/ People
% of Exempt Employees With Goals

Measure Owners:

R. Spellman

Report Frequency: Quarterly

Report Responsibility:

M. Toscano

Weight:


Goal:  100% of exempt employees with goals

Measure: % of exempt employees w/goals
Metric:

Outstanding
100% 

Excellent
>90% 

Good
         80 - 89% 

Marginal
 
 N/A

Unsatisfactory     < 80%

25
F&O Internal/ People
% Employees Recognized

Measure Owners:

T. Lambertson

Report Frequency:

Quarterly

Report Responsibility:

T. Lambertson

Weight:
Goal:  To recognize employees for outstanding performance or achievement

Measure:  Increase the number and types of methods by which employees are recognized positively for their contributions

Metric:

Outstanding
New methods for recognizing contributions are developed and instituted

Excellent
New methods for recognizing contributions are developed and agreement is reached 

with IBEW prior to their implementation

Good

New methods are discussed and developed, but not implemented

Marginal

N/A

Unsatisfactory
New methods are discussed but not developed

Mitigating factors:  Unsatisfactory New Methods are Discussed but Not Developed



26
F&O Internal/ People
% of Employee's Requiring Certification Having Certification

Measure Owners:

A. Farland

Report Frequency:

Quarterly

Report Responsibility:

A. Farland

Weight:


Goal:  All Employees that Require Certification have them Up To Date

Measure:  
Employees' having certificates     x 100



Employee's requiring certifications

Metric: 

Outstanding 
100%

Excellent
90 to 99.9%

Good

80 to 89.9%

Marginal

N/A

Unsatisfactory
< 80%

27
F&O Internal/ People
ALARA

Measure Owners:

N. Satterley

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal: To support BNL ALARA goals and minimize radiation exposures to all Division employees

Measure: Collective dose and number of Administrative Control Limits (ACL) exceedances

Metric:

Outstanding = Dose less than 75% of the collective dose equivalent of the ACL and no ACL exceedances

Excellent = Dose less than 90% of the collective dose equivalent of the ACL and no ACL exceedances

Good = Dose Equivalent equal to the collective dose equivalent of the ACL and  no ACL exceedances

Marginal = N/A

Unsatisfactory = Dose equivalent greater than ACL and/or 1 or more ACL exceedances



28
F&O Internal/ People
JTA based Training for Managers and Supervisors

Measure Owners:

R. Spellman

Report Frequency:

Monthly

Report Responsibility:

P. Williams

Weight:


Goal:  Implement Job-Training-analysis-based Training for managers and Supervisors over the three-year period, 2000 through 2002.  (Taken from FY2000 Critical Outcomes.)
Measure:

Percent of required courses completed by Level 1 and 2 Managers.

Metric:

Acceptable: 100% trained

Unacceptable: < 100% trained



29
F&O Internal/ People
Training Performance - Permanent Employees

Measure Owners:

K. Lucadamo

Report Frequency:

Quarterly

Report Responsibility:

P. Williams

Weight:
Goal:  Implement Training and Qualification (T&Q) program for permanent Employees

Measure:  

1 - % Employees linked to JTA

2 - % of JTA profiles for employees reviewed/updated yearly for additional T&Q needs

3 - % of Required T&Q completed

Metric:

1 - % linked to JTA

2 - % JTA profiles updated:

Outstanding
Excellent
Good

Marginal

Unsatisfactory


> =95%

90 % to < 95%
85 % to < 90%
N/A

< 85 %

3 - % Required T&Q Completed:

Outstanding
Excellent
Good

Marginal

Unsatisfactory
>= 90%

85 % to < 90%
80 % to < 85%
N/A

< 80 %



30
F&O

Internal/ People
Management Walk-through (Level II & III)

Measure Owners:

R. Spellman

Report Frequency:

Quarterly

Report Responsibility:

R. Spellman

Weight:
Goal:  To increase the interaction of management and employees.

Measure:  Management walk-through (both regular and off hours work schedules)

Metric:

Outstanding
> 12 per year

Excellent
12 per year

Good

9 - 11 per year

Marginal

N/A

Unsatisfactory
< 8 per year

Mitigating Factors:  None

Attachment D 

OSHA Reportable Injury Management (3.2.2.3)

Key:

Total Recordable Case Rate (OSHA Recordables) = TRCR
Lost Workday Case Rate  = LWCR
Lost Work Day Rate = LWDR

Where:

TRCR per 100 FTEs = Number of OSHA Reportable Injuries/Illnesses x 200,000
Total Hours

LWCR per 100 FTEs = Number of Lost Workday Cases x 200,000
Total Hours

LWDR per 100 FTEs = Number of Days Away From Work + Restricted Days x 200,000
Total Hours

Central Shops


TRCR
LWDR*
LWCR


Mean
14.18  OSHA
47.0  
25.0  OSHA
Score

Outstanding
   <               9.92
  <              32.89
<              17.48
4

Excellent
  9.93   to   12.04
32.90   to   39.94
17.49  to  21.22
3

Good
12.05   to   16.31
39.95   to   54.05
21.23  to  28.73
2

Marginal
16.32   to   18.43
54.06   to   61.10
28.74  to  32.47   
1

Unsatisfactory
    >            18.44
   >             61.10
 >             32.47
0

Composite Score = (TRCR score x .33) + (LWDR score x .33) + (LWCR score x .33)

SIC - 34

Averages using OSHA Fabricated metal products data for 5 years

YEAR
TRCR
LWDR*
LWCR

1999
12.6

6.0

1998
13.9

6.5

1997
14.2

6.4

1996
14.4

6.2

1995
15.8

99.8

Average
14.18

24.98

OSHA Data taken from http://www.osha.gov/oshstats/, OSHA's Statistics and Data page for SIC 34, Fabricated Metal Products

*Taken from CAIRS Table S3 for the period January through December 2000 (this was the latest full year period available).  This information can be found at http://www.eh.doe.gov/cairs/cairs/summary/oipds004/ts3.html
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