F&O FY 02 Internal Performance Measures

A = Add, K = Keep, D = Delete, M = Modify, E = Exception, R = Report, NA = Not applicable


Emergency Services

FY 03 Performance Measures 

4th Quarter Review

	Reports – report status every quarter, report problems immediately

	
	Type
	Expectations
	4th Quarter Comments

	1
	All
	Noteworthy Activities During the Quarter

To be reported by Frank Marotta
	4th Quarter

· Fire rescue completed removal of 300 defective PWs

· Economized 6 buildings

· Environmentally friendly fire extinguished training apparatus put into service

· Summer Sunday
· Managed power outage

· Hired FPE 

· New wash room put in service

	2
	Customers
	Customer Contacts 

To be reported by Frank Marotta
	4th Quarter

· Brookhaven Town Fire Marshall
· Maureen Kotlas, SUNY Safety

· Suffolk County Terrorism Committee

· OMC/EM meetings continued

· Kurt Mickus, DOE HQ

· Continued SFAS meetings with EP

	3
	Operations
	Emergency Planning 

To be reported by Frank Marotta
	4th Quarter

· Delivered ERAP

· Added Barbra Royce

	3rd
	Operations
	Fire Alarm Front End (Capital Equipment Purchase)

To be reported by J. Levesque
	4th Quarter

· Purchase delayed until the first quarter of FY04
· Vendor increasing price by 2 to 3%

	5
	Operations
	Heat Detectors

To be reported by J. Levesque
	4th Quarter

· Closed

	6
	Operations
	Sprinkler Status

To be reported by J. Levesque
	4th Quarter

· Bldg 257 reviewed by manufacture and found acceptable

· 490 needs to be scheduled

	7
	Operations
	Radio Status

To be reported by F. Marotta
	4th Quarter

· Key committee member retiring on 10/31/03
· First cut of PO is $100K over budget

	8
	Operations
	Wildland Fire Management

To be reported by J. Levesque and J. Searing
	4th Quarter

· Controlled burn of 6.6 acres planned for Spring 04 near STP
· Wild Land Fire Management Plan approved by DOE

· Looking for grant money

	9
	Operations
	Management Initiative: Emergency Planning Rescoping

To be reported by F.  Matotta
	 4th Quarter

· Abandoned bldg 754
· 15 procedures have been redrafted

	10
	People
	Employees Recognized

To be reported by Frank Marotta
	4th Quarter

· R. Barone 25 years
· Cosgrove, Devine and Davis (Watch room committee)

· Baldwin, Spotlight

· Luncheon for Electricians

	11
	People
	% of Exempt employees with Goals

To be reported by Frank Marotta
	4th Quarter

· Informal goals established for Chief, Deputy Chief and Captains

	12
	People
	Sick Time

To be reported by John Searing
	4th Quarter

· Ron Harding on LTD as of 10/16/03
· 60 days
· FF, respiratory related, on light duty

· FF carpal tunnel syndrome and cardic

	13
	People
	Tier I Inspections: Schedule

To be reported by N. Houvener
	4th Quarter

· On schedule

	14
	People
	Employee (Labor) Relation Issues

To be reported by John Searing / Frank Marotta
	4th Quarter

· 5 open grievances
· Contract negotiations – ECI

· COOC Committee met and planned

	15
	People
	Tier I Inspections:  Safety Actions Closed

To be reported by R. Costa
	4th Quarter

· All Closed


Exception Reports – report if threshold is reached or exceeded immediately and each quarter

	
	Type
	Measure
	Goal
	4th Qtr (Threshold)

	17
	Operations
	ATS Closure

To be reported by R. Costa
	Complete all ATS Corrective/ Improvement Actions on Schedule
	· No Exception

(Any actions that are late or overdue.)

	18
	Operations
	ORPS Occurrences

To be reported by Joe Levesque
	No ORPS reports attributed to the Division in the FY
	· No Exception

(Report all occurrences.)

	19
	Operations
	Spill Prevention

To be reported by R. Costa
	Zero NYSDEC Reportable Environmental Release
	· No Exception

(Report all incidents.)

	20
	People
	Employees requiring certification having certification

To be reported by John Searing
	All Employees that require certification have them up to date
	· No exception

(Report all expired, including medical, certifications.)



	21
	People
	ALARA

To be reported by N. Houvener
	To support BNL ALARA goals and minimize radiation exposures to all Division employees
	· No Exception

(Report all doses.)

	22
	People
	PAAA

To be reported by John Searing
	No PAAA Non compliance
	· No Exception

(Report all NTS reports and non-compliances.)

	23
	People
	Training Performance - Permanent Employees

To be reported by John Searing
	Implement Training and Qualifications program for permanent employees
	· No Exception

(Any time a less than 95% is achieved during any month of the quarter.)

	24
	People
	Training Performance – Transient Employees

To be reported by
	Implement Training and Qualification program for transient employees
	· No Exception 

(Any time a less than 95% is achieved during any month of the quarter.)


Quarterly Measures
	
	Type
	Measure
	Goal
	4th Qtr

	25
	People
	Motor Vehicle Safety
	Zero motor vehicle accidents
	4thQuarter

· No incidents
End of year rating = COMMENDABLE

	
	
	Measure:  Number of accidents

Metric:

Distinguished
Commendable
Adequate

Unsatisfactory
0 accidents

1 accident;

2 - 3 accidents;
1 or more injuries,




no injuries

no injuries

or more than 5 accidents

To be reported by John Searing

	26
	Resources
	Financial Management

To be reported by Sue Perino

	Not to exceed budget.
	4th Quarter

· DISTINGUISHED
0.76% BELOW BUDGET

	
	
	Metric:

Distinguished
on or below budget.

Unsatisfactory
exceeding the budget 



[image: image1]

	
	Type
	Measure
	Goal
	4th Qtr

	27
	People
	OSHA Reportable Injury Management (3.3.2.2)

To be reported by Pat Williams
	Reduce Lost Workday Case Rate
	4th Quarter

· DISTINGUISHED
· 865 DAY WITHOUT LWC, AS OF 10/13/03



	
	
	Emergency Services

Estimated hours

76261**
Rate

LWC

Distinguished

0

0

Commendable

3

1

Adequate

5

2

Unacceptable

>5

>2

*assumes FY 02 hours worked

**estimate of FY 03 hours worked
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