FY03 Management System Assessment Planning Summary Template


Management System: Emergency Preparedness
Successes and Strengths

· The Emergency Preparedness Subject Area (EPSA) was updated to address the run cards with building information, using hazard information placards at facilities and workplaces that present significant hazards to personnel and property, and developing and completing local emergency plans.
· Rescinded ES&H Standards 1.10.0, Hazard Information Placards and 1.17.0, Local Emergency Plans and Hazards Surveys, and incorporated their contents into EPSA.

· A review of the Emergency Preparedness and Emergency Response Services Management Systems was evaluated for consolidation into one Management System.  A draft consolidation has been submitted to the SBMS Office. 
· In FY02 A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.  This year a corrective action plan was developed and implemented to address areas of improvement identified from the questionnaire.

· Work is in progress with the Quality Program & Services Office to move the Occurrence Reporting and Processing System (ORPS) from the Emergency Preparedness Management System to the Quality Management Management System.
· A detailed review of the Emergency Response Organization was conducted resulting in streamlining the system.

· Numerous drills and critiques were conducted that resulted in fine tuning the emergency preparedness and response processes.

· A streamlined evacuation drill schedule was distributed and posted on the web. 

· The Emergency Response organization successfully responded to 4 emergencies, including the Northeast blackout.

Opportunities for Improvement

· Continue the re-scoping of emergency planning.
· Implement corrective action plan from the DOE-CH assessment and the BAO Assessment in FY 03.
Proposed Focus areas for FY 04

· Complete consolidation of the Emergency Preparedness and Emergency Response and Services Management Systems.
· Complete the transition of the Occurrence Reporting and Processing System (ORPS) out of the Emergency Preparedness Management System.

· Assess Lab compliance with the Emergency Preparedness Subject Area.

· Perform a joint Maturity Evaluation of the Emergency Preparedness and Emergency Response and Services Management Systems.
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