FY03 Management System Assessment Planning Summary Template


Management System: Facility Operations
Successes and Strengths

· A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· Updated the Facility Use Agreement (FUA) Subject Area to clarify procedures for establishing, modifying and terminating FUAs.
· The Building Manager Program continues to be very effective in coordinating the work of BNL service-providing organizations with the activities of facility occupants and related facility-specific operational and environmental, safety, and health support functions.

· Monthly Building Manager meetings continue to be held and provide a valuable forum for communication of requirements as well as for obtaining feedback from Building Managers.
· Completed and implemented the Use of BNL Facilities & Grounds Subject Area.
Opportunities for Improvement

· The contents of legacy document Standard Practice Instruction (SPI) 5-13, Building Manager Program, needs to moved into the Facility Operations Management System, the FUA Subject Area, and/or the Building Manager R2A2,  and rescinded.
· Develop, and incorporate, chemical inventory limits into FUAs.

· A Program Description for management of subcontractors needs to be completed.

· The management system description needs to be updated.

Proposed Focus areas for FY 04

· Implement corrective action plan from the lab wide questionnaire results.

· Rescind the Standard Practice Instruction (SPI) 5-13, Building Manager Program, by moving its contents into the Facility Operations Management System, the FUA Subject Area and/or the Building Manager R2A2.

· Complete the Program description for the management of subcontractors.
· Update the management system description.
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