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Introduction

The scope of activities covered by the Facilities & Operations (F&O) Directorate FY 2003 Self-assessment program include:

· Evaluation of the personal performance of the ALD, Facilities & Operations

· Evaluation of the performance of the organizations under the F&O Directorate

· Central Shops

· Emergency Services

· Plant Engineering

· Safeguards & Security

· Building Management Program

· F&O ESHT&Q

· F&O Business Operations Management

· The performance of Laboratory organizations under the following management systems:

· Facility Operations

· Life Cycle Asset Management (LCAM)

· Emergency Preparedness and Off-Normal Event Reporting

· Emergency Response Services

· Safeguards and Security

The Self -Assessment process within the Directorate of F&O is designed to accomplish the following:

· Provide senior management level awareness of ongoing operations for the purpose of intervening, as appropriate, to ensure outstanding performance.

· Ensure that ongoing operations and new initiatives fully support the Laboratory’s Critical Outcomes.

· Ensure that the operation of steady-state personal and organizational management processes is meeting quality, ES&H, ISM, EMS, productivity and customer support standards.

· Identify process deficiencies and facilitate development of necessary corrective actions before operational goals are negatively impacted.

· Identify personal and organizational Continuous Improvement opportunities.

· Enhance internal communication and understanding of performance issues and concerns.

· Ensure that projects, initiatives, and process upgrades are making satisfactory progress and meeting relevant milestones.

· Provide information to senior Laboratory management on Laboratory-wide performance relative to Management Systems under the stewardship of the F&O Directorate.

· Satisfy the requirements of the Integrated Assessment Subject Area.

The Facilities & Operations Self-Assessment process is designed to provide a holistic view of performance and uses an assessment planning and implementation approach based on the Malcolm Baldrige National Quality Award criteria.  These criteria provide an overall framework that encompasses the principles of integrated safety management and performance of DOE’s Independent-Oversight, OSHA Voluntary Protection Program (VPP), ISO 14001, and the ISO Quality Assurance Standard ISO 9000.

This report provides the result of Facilities and Operations Directorate’s FY 2003 Self-assessment program and provides the input to the FY 2004 Self-Assessment Plan.

1.0 Evaluation of Objectives and Measures Performance 

Each performance measure is given a numeric score as follows:

· Distinguished Performance (DP)  
= 1

· Commendable Performance (CP)
= 2

· Expected Performance (EP)

= 3

· Needs Improvement (NI)

= 4

· Unsatisfactory Performance (UP)
= 5
Raw scores are averaged and stated as follows:

· DP = 1.0 to 1.5

· CP = 1.6 to 2.5

· EP = 2.6 to 3.5

· NI =  3.6 to 4.5

· UP = 4.6 to 5.0
1.1 Critical Outcome Performance Measures

1.1.1 Facilities and Operations Fee Bearing Rolled-up

	Measure Type
	Measure
	Goal
	Division  Score
	Directorate Average

	Operations
	Management System Objectives and Assessment Activities (3.2.1.1)
	Document and implement management system assessment plans for the following Management Systems:

· Emergency Preparedness
· Facility Operations
· Life Cycle Asset Management
· Safeguards and Security
.
	EM – 1

EP – 1

EP – 1

SE – 1


	1.0

	Operations
	Consensus-based User/Peer Review Maturity Determinations (3.2.1.2)
	Complete formal consensus based user/peer reviewer maturity Determination for the Safeguards and Security Management System.
	SE – 1
	1.0

	Operations
	Project Management (3.3.2)
	Manage all Line Item, GPP, and IHEM projects with TEC over $300K to scope, schedule, and cost baselines.
	EP – 1
	1.0

	Operations
	Infrastructure Reliability (3.4.3.1)


	Minimize unusable time of facilities and utilities.
	EP – 1
	1.0

	Resources
	Pollution Prevention (3.3.2.1)
	Demonstrate active involvement in the BNL Pollution Prevention Program.
	No Applicable
	1.0

	Resources
	Pursue Alternative Financing (AF) for Infrastructure Projects (3.4.1)


	Obtain alternative financing for infrastructure projects.
	EP – 2
	2.0

	
	
	
	Average Score:  1.17

	
	
	
	Rating:  DP


The following Facilities and Operations Fee Bearing measures have been rolled-up separately to highlight their importance.

	Measure Type
	Measure
	Goal
	Division Score
	Directorate Average



	People
	OSHA Reportable Injury Management (3.3.2.2)
	Reduce Lost Workday Case Rate.
	EP – 1
SC – 1
SE – 5
EM – 1
	2.0

	
	
	
	Average Score:  2.0

	
	
	
	Rating: CP


1.1.2 Central Shops

	Measure Type
	Measure
	Goal
	Division Score



	People
	OSHA Reportable Injury Management (3.3.2.2)
	Reduce Lost Workday Case Rate.
	1



	
	
	
	Average Score:  1.0

	
	
	
	Rating: DP


1.1.3 Emergency Services 

	Measure Type
	Measure
	Goal
	Division  Score

	Operations
	Management System Objectives and Assessment Activities (3.2.1.1)
	Document and implement management system assessment plans for the following Management Systems:

· Emergency Preparedness

.
	1



	
	
	Average Score:  1.0

	
	
	Rating: DP


The following Facilities and Operations Fee Bearing measures have been rolled-up separately to highlight their importance.

	Measure Type
	Measure
	Goal
	Division Score



	People
	OSHA Reportable Injury Management (3.3.2.2)
	Reduce Lost Workday Case Rate.
	1

	
	
	
	Average Score:  1.0

	
	
	
	Rating: DP


1.1.4 Plant Engineering

	Measure Type
	Measure
	Goal
	Division  Score

	Operations
	Management System Objectives and Assessment Activities (3.2.1.1)
	Document and implement management system assessment plans for the following Management Systems:

· Facility Operations

· Life Cycle Asset Management

.
	1
1



	Operations
	Project Management (3.3.2)
	Manage all Line Item, GPP, and IHEM projects with TEC over $300K to scope, schedule, and cost baselines.
	1

	Operations
	Infrastructure Reliability (3.4.3.1)


	Minimize unusable time of facilities and utilities.
	1

	Resources
	Pursue Alternative Financing (AF) for Infrastructure Projects (3.4.1)


	Obtain alternative financing for infrastructure projects.
	2

	
	
	Average Score:  1.2

	
	
	Rating: DP


The following Facilities and Operations Fee Bearing measures have been rolled-up separately to highlight their importance.

	Measure Type
	Measure
	Goal
	Division Score



	People
	OSHA Reportable Injury Management (3.3.2.2)
	Reduce Lost Workday Case Rate.
	1


	
	
	
	Average Score:  1.0

	
	
	
	Rating: DP


1.1.5 Safeguards and Security 

	Measure Type
	Measure
	Goal
	Division  Score

	Operations
	Management System Objectives and Assessment Activities (3.2.1.1)
	Document and implement management system assessment plans for the following Management Systems:

· Safeguards and Security

.
	1


	Operations
	Consensus-based User/Peer Review Maturity Determinations (3.2.1.2)
	Complete formal consensus based user/peer reviewer maturity Determination for the Safeguards and Security Management System.
	1

	
	
	Average Score:  1.0

	
	
	Rating: DP


The following Facilities and Operations Fee Bearing measures have been rolled-up separately to highlight their importance.

	Measure Type
	Measure
	Goal
	Division Score



	People
	OSHA Reportable Injury Management (3.3.2.2)
	Reduce Lost Workday Case Rate.
	5


	
	
	
	Average Score:  5.0

	
	
	
	Rating: UP


1.2 Facilities & Operations Internal Measures – Exception Reports

1.2.1 Facilities & Operations Directorate Internal Measures Exception Summary

	Measure Type
	Measure
	Goal
	Exception Count
	Division  Score
	Directorate  Average

	Operations
	ATS Closure
	Complete all ATS Corrective/Improvement Actions on schedule
	EP – 0

SC – 0
SE – 0
EM – 0


	EP – 1
SC – 1
SE – 1
EM – 1


	1.0

	Operations
	Eliminate Significant Spills
	No significant spills
	EP – 1


	EP – 2

	2.0

	Operations
	Spill Prevention
	Zero NYSDEC Reportable Environmental Release
	SC – 0
SE – 0
EM – 0


	SC – 1
SE – 1
EM – 1


	1.0

	Operations
	ORPS Occurrences
	No ORPS reports attributed to the Division in the FY
	EP – 5

SC – 2
SE – 0
EM – 0


	EP – 3
SC – 4
SE – 1
EM – 1


	2.3

	Operations
	SPDES
	Consistently meet all SPDES permit limits


	EP – 2
	EP – 2
	2.0

	Operations
	Incidents of Security Concern Reporting
	No Incident of Security Concerns 


	SE – 1
	SE – 2
	2.0

	People
	ALARA
	To support BNL ALARAA goals and minimize radiation exposures to all Division employees
	EM – 0

EP – 0

SC – 0
SE – 0

	EM – 1

EP – 1
SC – 1
SE – 1

	1.0

	People
	Employees Requiring Certification Having Certification
	All Employees that Require Certification have them Up to Date
	EP – 0
SC – 0
SE – 0
EM – 0


	EP – 1
SC – 1
SE – 1
EM – 1
	1.0

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	EP – 2

SC – 0

	EP – 3
SC – 1

	2.0

	People
	PAAA / NTS
	Zero PAAA non compliance
	EP – 2
SC – 0
SE – 0
EM – 0
	EP – 3
SC – 1
SE – 1
EM – 1
	1.5

	People
	Training Performance - Permanent Employees
	Implement Training and Qualification (T&Q) program for permanent employees
	EP – 0
SC – 0
SE – 0
EM – 0
	EP – 1
SC – 1
SE – 1
EM – 1
	1.0

	People
	Training Performance - Transient Employees
	Implement Training and Qualification (T&Q) program for transient employees
	EP – 0
SC – 0
SE – 0
EM – 0
	EP – 1
SC – 1
SE – 1
EM – 1
	1.0

	
	
	
	         Average Score: 1.48

	
	
	
	Rating:  DP


1.2.2 Central Shops

	Measure Type
	Measure
	Goal
	Exception Count
	Division  Score

	Operations
	ATS Closure
	Complete all ATS Corrective/Improvement Actions on schedule
	0
	1

	Operations
	Spill Prevention
	Zero NYSDEC Reportable Environmental Release
	0
	1

	Operations
	ORPS Occurrences
	No ORPS reports attributed to the Division in the FY
	2
	4

	People
	ALARA
	To support BNL ALARAA goals and minimize radiation exposures to all Division employees
	0
	1

	People
	Employees Requiring Certification Having Certification
	All Employees that Require Certification have them Up to Date
	0
	1

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	0
	1

	People
	PAAA / NTS
	Zero PAAA non compliance
	0
	1

	People
	Training Performance - Permanent Employees
	Implement Training and Qualification (T&Q) program for permanent employees
	0
	1

	People
	Training Performance - Transient Employees
	Implement Training and Qualification (T&Q) program for transient employees
	0
	1

	
	
	
	         Average Score: 1.33

	
	
	
	Rating:  DP


1.2.3 Emergency Services

	Measure Type
	Measure
	Goal
	Exception Count
	Division  Score

	Operations
	ATS Closure
	Complete all ATS Corrective/Improvement Actions on schedule
	0
	1

	Operations
	Spill Prevention
	Zero NYSDEC Reportable Environmental Release
	0
	1

	Operations
	ORPS Occurrences
	No ORPS reports attributed to the Division in the FY
	0
	1

	People
	ALARA
	To support BNL ALARAA goals and minimize radiation exposures to all Division employees
	0
	1

	People
	Employees Requiring Certification Having Certification
	All Employees that Require Certification have them Up to Date
	0
	1

	People
	PAAA / NTS
	Zero PAAA non compliance
	0
	1

	People
	Training Performance - Permanent Employees
	Implement Training and Qualification (T&Q) program for permanent employees
	0
	1

	People
	Training Performance - Transient Employees
	Implement Training and Qualification (T&Q) program for transient employees
	0
	1

	
	
	
	         Average Score: 1.00

	
	
	
	Rating:  DP


1.2.4 Plant Engineering

	Measure Type
	Measure
	Goal
	Exception Count
	Division  Score

	Operations
	ATS Closure
	Complete all ATS Corrective/Improvement Actions on schedule
	0
	1

	Operations
	Eliminate Significant Spills
	No significant spills
	1
	2

	Operations
	ORPS Occurrences
	No ORPS reports attributed to the Division in the FY
	5
	3

	Operations
	SPDES
	Consistently meet all SPDES permit limits


	2
	2

	People
	ALARA
	To support BNL ALARAA goals and minimize radiation exposures to all Division employees
	0
	1

	People
	Employees Requiring Certification Having Certification
	All Employees that Require Certification have them Up to Date
	0
	1

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	2
	3

	People
	PAAA / NTS
	Zero PAAA non compliance
	2
	3

	People
	Training Performance - Permanent Employees
	Implement Training and Qualification (T&Q) program for permanent employees
	0
	1

	People
	Training Performance - Transient Employees
	Implement Training and Qualification (T&Q) program for transient employees
	0
	1

	
	
	
	         Average Score: 1.80

	
	
	
	Rating:  CP


1.2.5 Safeguards & Security

	Measure Type
	Measure
	Goal
	Exception Count
	Division  Score

	Operations
	ATS Closure
	Complete all ATS Corrective/Improvement Actions on schedule
	0
	1

	Operations
	Spill Prevention
	Zero NYSDEC Reportable Environmental Release
	0
	1

	Operations
	ORPS Occurrences
	No ORPS reports attributed to the Division in the FY
	0
	1

	Operations
	Incidents of Security Concern Reporting
	No Incident of Security Concerns 


	1
	2

	People
	ALARA
	To support BNL ALARAA goals and minimize radiation exposures to all Division employees
	0
	1

	People
	Employees Requiring Certification Having Certification
	All Employees that Require Certification have them Up to Date
	0
	1

	People
	PAAA / NTS
	Zero PAAA non compliance
	0
	1

	People
	Training Performance - Permanent Employees
	Implement Training and Qualification (T&Q) program for permanent employees
	0
	1

	People
	Training Performance - Transient Employees
	Implement Training and Qualification (T&Q) program for transient employees
	0
	1

	
	
	
	         Average Score: 1.11

	
	
	
	Rating:  DP


1.3 Facilities & Operations Performance Measures Summary

	Measure Type
	Measure
	Goal
	Division  Score
	Directorate  Average

	Customers
	Customer Contacts
	Improve customer service through improved communication
	EP – 1
	1.0

	Operations
	CCWF Efficiency
	Maximize efficiency of Central Chilled Water Facility (CCWF) while maintaining reliable operations
	EP – 1
	1.0

	Operations
	CSF Efficiency
	Maximize efficiency of Central Steam Facility (CSF) while maintaining reliable operations
	EP – 1
	1.0

	Operations
	% of Planned PM Completed
	Complete 100% of QA 1 & 2 Planned PM WO
	EP – 5
	5.0

	Operations
	Regulated Waste Generation
	Minimize the generation of regulated waste generation
	EP – 1
	1.0

	Operations
	Short Order Cycle Time
	Minimize Express Service W.O. Cycle time
	EP – 2
	2.0

	Operations
	Work Order Estimate Cycle Time
	Return work order estimates to customers in a timely manner
	EP – 2
	2.0

	Operations
	Estimate Vs Actual (Hours/Cost)
	To Assure that Charges Fall Within Estimated Costs and by Promised Completion Dates
	SC – Trend
	Not Applicable

	Operations
	Management Walk-through (Level II & III)
	To increase the interaction of management and employees
	EP – 1
	1.0

	Resources
	Energy Utilization
	Achieve significant improvement over last years Building & Facility (B&F) energy use
	EP – 4
	4.0

	Resources
	Financial Management
	Not to exceed budget.
	EM – 1
EP – 1
SC – 1
SE – 1
	1.0

	Operations
	O&M and ECS Sales
	To Exceed Sales Target
	EP – 1.5
	1.5

	Resources
	Recycling of Solid Waste
	Maximize the amount of solid waste recycled
	EP – 2
	2.0

	Operations
	Estimate Turn-Around Time
	To Reduce Estimate Turn-Around Time as Low as Reasonably Achievable
	SC – 3
	3.0

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	EM – 2
SE – 2
	2.0

	People
	Tier I Inspections: Safety Actions Closed
	Close all actions in less than 60 days
	SC – 1
	1.0

	
	
	
	Average Score: 1.90

	
	
	
	Rating:  CP


1.3.1 Central Shops

	Measure Type
	Measure
	Goal
	Division  Score

	Resources
	Financial Management
	Not to exceed budget.
	1

	Operations
	Estimate Vs Actual (Hours/Cost)
	To Assure that Charges Fall Within Estimated Costs and by Promised Completion Dates
	Trend

	Operations
	Estimate Turn-Around Time
	To Reduce Estimate Turn-Around Time as Low as Reasonably Achievable
	3

	People
	Tier I Inspections: Safety Actions Closed
	Close all actions in less than 60 days
	1

	
	
	
	Average Score: 1.67

	
	
	
	Rating:  CP


1.3.2 Emergency Services

	Measure Type
	Measure
	Goal
	Division  Score

	Resources
	Financial Management
	Not to exceed budget.
	1

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	2

	
	
	
	Average Score: 1.50

	
	
	
	Rating:  DP


1.3.3 Plant Engineering

	Measure Type
	Measure
	Goal
	Division  Score

	Customers
	Customer Contacts
	Improve customer service through improved communication
	1

	Operations
	CCWF Efficiency
	Maximize efficiency of Central Chilled Water Facility (CCWF) while maintaining reliable operations
	1

	Operations
	CSF Efficiency
	Maximize efficiency of Central Steam Facility (CSF) while maintaining reliable operations
	1

	Operations
	% of Planned PM Completed
	Complete 100% of QA 1 & 2 Planned PM WO
	5

	Operations
	Regulated Waste Generation
	Minimize the generation of regulated waste generation
	1

	Operations
	Short Order Cycle Time
	Minimize Express Service W.O. Cycle time
	2

	Operations
	Work Order Estimate Cycle Time
	Return work order estimates to customers in a timely manner
	2

	Operations
	Management Walk-through (Level II & III)
	To increase the interaction of management and employees
	1

	Resources
	Energy Utilization
	Achieve significant improvement over last years Building & Facility (B&F) energy use
	4

	Resources
	Financial Management
	Not to exceed budget.
	1

	Operations
	O&M and ECS Sales
	To Exceed Sales Target
	1.5

	Resources
	Recycling of Solid Waste
	Maximize the amount of solid waste recycled
	2

	
	
	
	Average Score: 1.88

	
	
	
	Rating:  CP


1.3.4 Safeguards & Security

	Measure Type
	Measure
	Goal
	Division  Score

	Resources
	Financial Management
	Not to exceed budget.
	1

	People
	Motor Vehicle Safety
	Zero Motor Vehicle Accidents
	2

	
	
	
	Average Score: 1.50

	
	
	
	Rating:  DP


1.4 Facilities & Operations Internal Reports

The following the status of the following items were reviewed and discussed during each quarterly management review.

	Type
	Measure
	Division Reports

	Customers
	Customer Contacts
	SC, EM & SE 

	Operational
	Operational Activities
	SE

	Operational
	Fire Alarm Front End
	EM

	Operational
	Heat Detectors
	EM

	Operational
	Sprinkler Status
	EM

	Operational
	Radio Status
	EM

	Operational
	Wildland Fire Management
	EM 

	Operations
	Emergency Planning 
	EM 

	People
	Sick Time
	EP, SC, SE & EM

	People
	% Employees Recognized
	EP, SC & SE

	People
	% of Exempt Employees with Goals
	EP, SC, SE & EM 

	People
	Tier I Inspections: Schedule
	EP, SC, SE & EM 

	People
	Tier I Inspections: Safety Actions Closed
	EP, SC, SE & EM 


1.5 Facilities & Operations Management Initiative Accomplishments
1.5.1 Central Shops

Management Initiative: Marketing

· IBEW Contract / Human Resources Issues Status: 

· Memo was written however concessions were not achieved and issues were not resolved during negotiations.

· 2 Sessions with stewards.  Cordial atmosphere, able to discuss issues that need to be resolved.  Clean Slate.

· Floor #’s/subcontract clause to be reviewed by Praveen’s Retreat Committee (Union contract)

· Website Development Status: 

· No significant accomplishments were made on this item.

· Advertise Status: 

· Team was established with a cross section of the Lab to identify areas of improvement.

· Bulletin ads were published to generate work & market night shift opportunities to benefit customers.

· “Made By the Central Shops Division of Brookhaven National Laboratory” Labels are now placed on parts.

· Management Marketing Effort to Employees Status:

· News letter for SC Staff:  Contains more information than before;

· Productivity

· Acknowledgement of jobs well done

· Timeliness

· Budgets

· Request/Obtain Any Required Funding to Implement Changes/Actions Status:

· Funding was not available.

· Increase sales during slow periods

· Customer Incentives Status:
· Looking outside of Lab

· Partnering with Sony Brook to provide training    

1.5.2 Emergency Services

Management Initiative: Planning

· Hazard Assessment submitted to DOE Remains in draft

· Building 754 decommissioned ($30K/Yr savings)

· Started restructuring Emergency Panning & Response programs, 15 procedures revised and in draft form

1.5.3 Plant Engineering

Management Initiative: Improve Information System(s)

· Issue: 

· People do not understand the reports they receive.

Solutions

· Interviewed PE management to understand financial reporting issues

· Admin Group trained PE managers and superintendents on budgets and reporting

· Admin Budget Specialists meet regularly with O&M superintendents

· New, improved budget reports developed and distributed to cognizant managers and supervisors

· Admin worked with HR to develop better attendance report

· Streamlined overall reporting process and distribution

· Issue: 

· PeopleSoft financial information can be misleading. 

· Task orders, BOAs, Blanket Orders and Contract Labor don’t show timely as commitments.

Solutions

· Monthly financial charts for management

· Roll out FY04 report to replace B&E’s for E&CS

· (Started in FY03, but postponed by new PS version)

· Use data from PS and MP2

· Provide training on new reports 

1.5.4 Safeguards and Security

Management Initiative: Gate Access

· Visitor Center

· Project Plan developed for Visitor Access Controls 

· Added two computers to trailers

· Added 3 in 1 fax to trailer to expedite INS information

· Automated visitor temporary pass generation

· Installed PeopleSoft to facilitate foreign visitor program

· Trained gate personnel in use of issuance of temporary badges and use of database

· New scanning system installed and Officers trained

· Revised visitor center and main gate procedures

· Image

· Training and supervisory oversight on hand signals

· New uniforms 

· Improved use of information at roll-call

· Communication

· Public Relations

· Several articles have appeared in the Bulletin about members of the Police Group, i.e., Matt Harrington, George Bostick, and John Pagano.

· Initiated Recognition award for non SE members of the Directorate for their assistance.

· Have employees prepare visitors for arrival at BNL

· Published Bulletin and Monday Morning Memo articles.

· Equipment Upgrades

· Vehicle Arrest System has been identified

· Drive-through Detectors

· Drive-through Rad Detector in place
· Drive-through explosive detection capabilities improved

· Un-interruptible Power Supply (UPS) installed for Main Gate Computers 

· Work is in progress increase Video Surveillance 

· Reliable Scanner System in work

1.6 Management System Annual Self-Evaluation

1.6.1 Emergency Preparedness and Off Normal Event Reporting 

	Emergency Preparedness and Off Normal Event Reporting 
Management System Annual Self-Evaluation 

	The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	Leadership Commitment and Involvement 

	a. Have aspects of the management system been effectively communicated to affected organizations?
	X
	
	
	
	

	b. Are key responsibilities included in the scope of R2A2 templates?
	X
	
	
	
	

	c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?

Note:  DOE 151.1B (draft) is now on hold, but will have a significant impact when released. 
	X
	
	
	
	

	2. Human Resource Development and Management 

	a. Do “Job Training Assessments” reflect any special training required to implement the management system?
	X
	
	
	
	

	b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	3. Customer Focus and Satisfaction (Customer Value)

	a. Has input from affected organizations been solicited and addressed?
	X
	
	
	
	

	b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
	X
	
	
	
	

	c. Has input from the DOE been solicited and addressed?
	
	X
	
	
	

	d. Has subcontractor performance been evaluated?
	
	
	
	
	X

	4. Process Management

	a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
	X
	
	
	
	

	b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
	X
	
	
	
	

	c. Are management system requirements consistent with and integrated with other Laboratory management systems?
	X
	
	
	
	

	d. Do line self-assessments check performance with respect to the expectations of this management system?
	X
	
	
	
	

	e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
	
	
	
	
	X

	f. Have assessment tools been developed to facilitate line self-assessments?
	X
	
	
	
	

	g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
	
	
	
	
	X


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

to Management System Activities

	
	
	
	
	
	

	4.   Process Management (cont'd.)
	
	
	
	
	

	h. Has peer review been used to assist in the assessment of the management system elements?
	X
	
	
	
	

	i. Have independent assessments been performed?
	X
	
	
	
	

	j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
	X
	
	
	
	

	k. Have interim actions been considered and implemented as appropriate?
	X
	
	
	
	

	5. Business and Operational Results (Performance against key objectives and Measures)

	a. Are key performance objectives and measures established for the management system processes?
	X
	
	
	
	

	b. Are the results achieved?
	X
	
	
	
	

	c. Are costs associated with implementation of the management system understood?
	X
	
	
	
	

	d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?
	
	X
	
	
	

	e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
	X
	
	
	
	

	6. Compliance with Laws, Regulations, and Contractual Requirements

	a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
	X
	
	
	
	


1.6.2
Emergency Response Services

	Emergency Response Services 
Management System Annual Self-Evaluation 

	The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	1. Leadership Commitment and Involvement 

	a. Have aspects of the management system been effectively communicated to affected organizations?
	X
	
	
	
	

	b. Are key responsibilities included in the scope of R2A2 templates?
	X
	
	
	
	

	c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?

Note:  DOE 151.1B (DRAFT) is now on hold, but will have a significant impact when released. 
	X
	
	
	
	

	2. Human Resource Development and Management 

	a. Do “Job Training Assessments” reflect any special training required to implement the management system?
	
	
	X
	
	

	b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
	X
	
	
	
	

	3. Customer Focus and Satisfaction (Customer Value)

	a. Has input from affected organizations been solicited and addressed?
	X
	
	
	
	

	b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
	X
	
	
	
	

	c. Has input from the DOE been solicited and addressed?
	
	X
	
	
	

	d. Has subcontractor performance been evaluated?
	
	
	
	
	X


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

to Management System Activities

	
	
	
	
	
	

	4. Process Management
	
	
	
	
	

	a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
	X
	
	
	
	

	b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
	X
	
	
	
	

	c. Are management system requirements consistent with and integrated with other Laboratory management systems?
	X
	
	
	
	

	d. Do line self-assessments check performance with respect to the expectations of this management system?
	X
	
	
	
	

	e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
	X
	
	
	
	

	f. Have assessment tools been developed to facilitate line self-assessments?
	X
	
	
	
	

	g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
	
	
	
	
	X

	h. Has peer review been used to assist in the assessment of the management system elements?
	X
	
	
	
	

	i. Have independent assessments been performed?
	X
	
	
	
	

	j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
	X
	
	
	
	

	k. Have interim actions been considered and implemented as appropriate?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

to Management System Activities

	5. Business and Operational Results (Performance against key objectives and Measures)

	a. Are key performance objectives and measures established for the management system processes?
	X
	
	
	
	

	b. Are the results achieved?
	X
	
	
	
	

	c. Are costs associated with implementation of the management system understood?
	X
	
	
	
	

	d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?
	
	
	X
	
	

	e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
	
	
	X
	
	

	6. Compliance with Laws, Regulations, and Contractual Requirements

	a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
	X
	
	
	
	


1.6.3
Facility Operations

	Facility Operations
Management System Annual Self-Evaluation


	The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	1. Leadership Commitment and Involvement 

	a. Have aspects of the management system been effectively communicated to affected organizations?
	X
	
	
	
	

	b. Are key responsibilities included in the scope of R2A2 templates?
	
	
	
	
	

	c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?
	X
	
	
	
	

	2. Human Resource Development and Management 

	a. Do “Job Training Assessments” reflect any special training required to implement the management system?
	
	
	
	
	X

	b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
	X
	
	
	
	

	3. Customer Focus and Satisfaction (Customer Value)

	a. Has input from affected organizations been solicited and addressed?
	X
	
	
	
	

	b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
	X
	
	
	
	

	c. Has input from the DOE been solicited and addressed?
	
	X
	
	
	

	d. Has subcontractor performance been evaluated?
	
	X
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	4. Process Management

	a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
	X
	
	
	
	

	b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
	X
	
	
	
	

	c. Are management system requirements consistent with and integrated with other Laboratory management systems?
	X
	
	
	
	

	d. Do line self-assessments check performance with respect to the expectations of this management system?
	X
	
	
	
	

	e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
	X
	
	
	
	

	f. Have assessment tools been developed to facilitate line self-assessments?
	X
	
	
	
	

	g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
	
	
	
	
	X

	h. Has peer review been used to assist in the assessment of the management system elements?
	X
	
	
	
	

	i. Have independent assessments been performed?
	X
	
	
	
	

	j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
	X
	
	
	
	

	k. Have interim actions been considered and implemented as appropriate?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	5. Business and Operational Results (Performance against key objectives and Measures)

	a. Are key performance objectives and measures established for the management system processes?
	X
	
	
	
	

	b. Are the results achieved?
	X
	
	
	
	

	c. Are costs associated with implementation of the management system understood?
	X
	
	
	
	

	d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?
	
	
	X
	
	

	e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
	X
	
	
	
	

	6. Compliance with Laws, Regulations, and Contractual Requirements

	a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
	
	X
	
	
	


1.6.4
Life Cycle Asset Management (LCAM)

	Life Cycle Asset Management (LCAM)
Management System Annual Self-Evaluation


	The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	1. Leadership Commitment and Involvement 

	a. Have aspects of the management system been effectively communicated to affected organizations?
	X
	
	
	
	

	b. Are key responsibilities included in the scope of R2A2 templates?
	X
	
	
	
	

	c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?
	
	X
	
	
	

	2. Human Resource Development and Management 

	a. Do “Job Training Assessments” reflect any special training required to implement the management system?
	
	
	
	
	X

	b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
	
	X
	
	
	

	3. Customer Focus and Satisfaction (Customer Value)

	a. Has input from affected organizations been solicited and addressed?
	X
	
	
	
	

	b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
	
	X
	
	
	

	c. Has input from the DOE been solicited and addressed?
	
	X
	
	
	

	d. Has subcontractor performance been evaluated?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	4. Process Management

	a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
	X
	
	
	
	

	b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
	X
	
	
	
	

	c. Are management system requirements consistent with and integrated with other Laboratory management systems?
	X
	
	
	
	

	d. Do line self-assessments check performance with respect to the expectations of this management system?
	X
	
	
	
	

	e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
	
	X
	
	
	

	f. Have assessment tools been developed to facilitate line self-assessments?
	X
	
	
	
	

	g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
	X
	
	
	
	

	h. Has peer review been used to assist in the assessment of the management system elements?
	
	X
	
	
	

	i. Have independent assessments been performed?
	X
	
	
	
	

	j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
	X
	
	
	
	

	k. Have interim actions been considered and implemented as appropriate?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

to Management System Activities

	5. Business and Operational Results (Performance against key objectives and Measures)

	a. Are key performance objectives and measures established for the management system processes?
	X
	
	
	
	

	b. Are the results achieved?
	X
	
	
	
	

	c. Are costs associated with implementation of the management system understood?
	X
	
	
	
	

	d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?
	
	
	X
	
	

	e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
	X
	
	
	
	

	6. Compliance with Laws, Regulations, and Contractual Requirements

	a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
	X
	
	
	
	


1.6.5
Safeguards and Security

	Safeguards and Security
Management System Annual Self-Evaluation 


	The following is a series of questions that should be considered when evaluating management systems and planning for future assessments.  

None of the answers require a commitment on behalf of the Management System Steward to address improvements in the following fiscal year.  This is an aid to facilitate awareness of management system performance and prioritization of improvement actions.
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	1. Leadership Commitment and Involvement 

	a. Have aspects of the management system been effectively communicated to affected organizations?
	X
	
	
	
	

	b. Are key responsibilities included in the scope of R2A2 templates?
	X
	
	
	
	

	c. Are there any impending changes in the DOE Orders or other regulations that may affect the implementation of the management system?
	X
	
	
	
	

	2. Human Resource Development and Management 

	a. Do “Job Training Assessments” reflect any special training required to implement the management system?
	X
	
	
	
	

	b. Is the experience and knowledge base of Laboratory staff sufficient to implement the management system?
	X
	
	
	
	

	3. Customer Focus and Satisfaction (Customer Value)

	a. Has input from affected organizations been solicited and addressed?
	X
	
	
	
	

	b. Has the Management System Steward verified that users are satisfied with the system programs/requirements?
	X
	
	
	
	

	c. Has input from the DOE been solicited and addressed?
	X
	
	
	
	

	d. Has subcontractor performance been evaluated?
	
	
	
	
	X


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	4. Process Management

	a. Do implementing procedures, subject areas, manuals, etc. reflect the correct expectations of the Laboratory?
	
	X
	
	
	

	b. Has acceptable progress been made developing, revising, and improving procedures (subject areas, manuals, etc.)?
	X
	
	
	
	

	c. Are management system requirements consistent with and integrated with other Laboratory management systems?
	X
	
	
	
	

	d. Do line self-assessments check performance with respect to the expectations of this management system?
	X
	
	
	
	

	e. Have Laboratory Lessons Learned been reviewed and incorporated into the system and related procedures as appropriate?
	
	X
	
	
	

	f. Have assessment tools been developed to facilitate line self-assessments?
	X
	
	
	
	

	g. Are BNL committees that serve the management system effective and efficient?  Is the committee charter up-to-date?
	
	X
	
	
	

	h. Has peer review been used to assist in the assessment of the management system elements?
	X
	
	
	
	

	i. Have independent assessments been performed?
	X
	
	
	
	

	j. Are corrective and improvement actions from assessment activities prioritized and tracked to closure?
	X
	
	
	
	

	k. Have interim actions been considered and implemented as appropriate?
	X
	
	
	
	


	
	Yes
	Somewhat
	No
	Not Sure, Requires Assessment
	Not Applicable

To Management System Activities

	5. Business and Operational Results (Performance against key objectives and Measures)

	a. Are key performance objectives and measures established for the management system processes?
	X
	
	
	
	

	b. Are the results achieved?
	X
	
	
	
	

	c. Are costs associated with implementation of the management system understood?
	X
	
	
	
	

	d. Has system implementation and performance been benchmarked with other Basic Science Laboratories?
	
	
	
	
	X

	e. Are these performance objectives and measures effectively captured in the Laboratory’s Critical Outcome Trees and, in turn, in the appropriate management and staff goals?
	X
	
	
	
	

	6. Compliance with Laws, Regulations, and Contractual Requirements

	a. Are the risks of non-compliance with regulatory and other legal requirements specifically identified and addressed in planning and setting operational requirements?
	X
	
	
	
	


1.7 Management System FY 2003 Status Reports

1.7.1
Emergency Preparedness

Successes and Strengths

· The Emergency Preparedness Subject Area (EPSA) was updated to address the run cards with building information, using hazard information placards at facilities and workplaces that present significant hazards to personnel and property, and developing and completing local emergency plans.

· Rescinded ES&H Standards 1.10.0, Hazard Information Placards and 1.17.0, Local Emergency Plans and Hazards Surveys, and incorporated their contents into EPSA.

· A review of the Emergency Preparedness and Emergency Response Services Management Systems was evaluated for consolidation into one Management System.  A draft consolidation has been submitted to the SBMS Office. 

· In FY02 a questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.  This year a corrective action plan was developed and implemented to address areas of improvement identified from the questionnaire.

· Work is in progress with the Quality Program & Services Office to move the Occurrence Reporting and Processing System (ORPS) from the Emergency Preparedness Management System to the Quality Management Management System.

· A detailed review of the Emergency Response Organization was conducted resulting in streamlining the system.

· Numerous drills and critiques were conducted that resulted in fine tuning the emergency preparedness and response processes.

· A streamlined evacuation drill schedule was distributed and posted on the web. 

· The Emergency Response organization successfully responded to 4 emergencies, including the Northeast blackout.

Opportunities for Improvement

· Continue the re-scoping of emergency planning.

· Implement corrective action plan from the DOE-CH assessment and the BAO Assessment in FY 03.

Proposed Focus areas for FY 04

· Complete consolidation of the Emergency Preparedness and Emergency Response and Services Management Systems.

· Complete the transition of the Occurrence Reporting and Processing System (ORPS) out of the Emergency Preparedness Management System.

· Assess Lab compliance with the Emergency Preparedness Subject Area.

· Perform a joint Maturity Evaluation of the Emergency Preparedness and Emergency Response and Services Management Systems.

1.7.2
Emergency Response Services


This Management system is in the process of being combined with Emergency Preparedness, sees section 1.7.1 herein. 

1.7.3
Management System: Facility Operations

Successes and Strengths

· A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· Updated the Facility Use Agreement (FUA) Subject Area to clarify procedures for establishing, modifying and terminating FUA.

· The Building Manager Program continues to be very effective in coordinating the work of BNL service-providing organizations with the activities of facility occupants and related facility-specific operational and environmental, safety, and health support functions.

· Monthly Building Manager meetings continue to be held and provide a valuable forum for communication of requirements as well as for obtaining feedback from Building Managers.

· Completed and implemented the Use of BNL Facilities & Grounds Subject Area.

Opportunities for Improvement

· The contents of legacy document Standard Practice Instruction (SPI) 5-13, Building Manager Program, needs to moved into the Facility Operations Management System, the FUA Subject Area, and/or the Building Manager R2A2,  and rescinded.

· Develop, and incorporate, chemical inventory limits into FUA.

· A Program Description for management of subcontractors needs to be completed.

· The management system description needs to be updated.

Proposed Focus areas for FY 04

· Implement corrective action plan from the lab wide questionnaire results.

· Rescind the Standard Practice Instruction (SPI) 5-13, Building Manager Program, by moving its contents into the Facility Operations Management System, the FUA Subject Area and/or the Building Manager R2A2.

· Complete the Program description for the management of subcontractors.

· Update the management system description.

1.7.4
Life Cycle Asset Management (LCAM)

Successes and Strengths

· A line assessment was conducted for the Davis-Bacon Act Subject Area.

· A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· The Maintenance Management Subject Area is in its final draft.  When complete this Subject Area will replace seven legacy documents.

· The Space Management Subject Area was released.

· An assessment of the Engineering Design Subject Area was conducted at four facilities.

· Seven performance measures have been established and are tracked to assess the “health” of the Management System.

· Monthly Project Reviews are held for Management.

· Quarterly Project Reviews are held for DOE.

Opportunities for Improvement

· The release of the new DOE Real Property Asset Management (RPAM) Order will provide the opportunity for a thorough review of the LCAM Management System.

· Incorporate the requirements of legacy document ES&H 1.3.0, Review of Facility Design, into the Engineering Design Subject Area and rescind ES&H 1.3.0.

· Establish criteria for value engineering.

Proposed Focus areas for FY 04

· Revise the Management System after the release of new DOE RPAM Order.

· Implement the corrective action plan from the lab wide questionnaire results.

· Implement the corrective action plan from the lab wide Davis-Bacon Act Assessment.

· Complete and implement the Maintenance Management Subject Area.

· Assess the Maintenance Management programs site wide.

· Assess the implementation of the Space Management Subject Area.

1.7.5
Safeguards & Security

Successes and Strengths

· In spite of limited and overstressed resources, there is excellent identification, and efficient implementation, of rapidly changing information and requirements.

· Staff responsible for implementing security requirements prioritizes risks associated with implementation very well.

· Self-assessment activities for this Management System have been recognized by DOE CH as being effective thus allowing them to reduce on site assessments.

· Legacy document SPI 5-10, Computer Security, was rescinded and replaced by the Unclassified Cyber Security Subject Area.

· Legacy document SPI 5-11, Establishing a Security Interest, was rescinded and its contents incorporated into the Proposal Writing Guide Subject Area and the Laboratory Directed Research and Development (LDRD) Subject Area.

· A Maturity evaluation was conducted.  Definition was rated at 3 out of a possible 5, and Implementation, and Planning / Assessment / Improvement, both rated 4.

· A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· An independent assessment of the Safeguards and Security Division’s Isotopes and Special Materials Group was conducted with particular focus on inventory, storage and disposition of nuclear materials.  

· The formation of an “Unused and Legacy Radiological Materials Disposition Working Group” and pursuing the “Nuclear Strategic Plan” is helping BNL to successfully achieve its goals of reducing and consolidating the nuclear materials inventory on site.

· Site vulnerability assessments for the water treatment facility, electrical distribution and the steam facility were completed.

· The Foreign Visits and Assignments program was expanded to cover contractors and gate access verification of foreign visitors.

Opportunities for Improvement

· Improve communication of Material Control & Accountability requirements and procedures to Laboratory population.

· Maintain legacy documents, such as the Security Manual, while converting them into Subject Areas.

· Improve the coordination of the casual visitor sticker process with the Human Resources screening process.

· Determine the risk associated with inconsistencies in site access control procedures and operations.

· Improve the management of program performance expectations at the different levels (e.g., Area Office Manager, Deputy Area Office Manager, and Contracting Officer) within the DOE Area Office.

· The Special Materials Accountability and Control System (SMACS) database and its supporting procedures and processes need to be reviewed and updated as applicable.

· The nuclear material control and accountability (MC&A) Manual needs to be formatted per SBMS requirements.

Proposed Focus areas for FY 04

· Complete Identification Badges Subject Area.

· Complete Foreign Visits & Assignments Subject Area.

· Implement corrective action plan from the Management System Maturity evaluation.

· Implement corrective action plan from the lab wide questionnaire results.

· Complete corrective action plan from Isotopes and Special Materials Management study.

· Perform an assessment of Document Classification/Declassification and Classified Matter Program & Control (CMPC).

· Perform an assessment of Central Alarm Station/Facility Access Controls.

2.0 FY02 Organizational Improvement Planning

2.1 Facility & Operations

Strengths


· The entire Directorate's financial status was outstanding for FY03.  Overall operating budget for the directorate came in at 99.65% with all divisions coming in "in the black". 
· Restructuring of Administrative support staff to align talents with the level of effort required in each area of the directorate enabled better management/administration interaction and the ability to identify issues and concerns in a timelier manner.
· Financial reporting was substantially improved and charts were provided and discussed at monthly meetings with the budget office to enable better communication. Several training sessions were held to provide managers and superintendents with improved tools to "manage their business".  By year-end we were able to project where we would be financially rather than reacting to what was already done.
· Arranged and sponsored 30-hour OSHA Construction Safety course for BNL employees and contractors.  The Training and Qualification Office has since picked up responsibility for providing this course.
· Arranged and sponsored National Electric Code course for BNL employees.
· Conducted ergonomic evaluations with workers to reduce potential for musculoskeletal strain injuries.
· Tier I inspection program integrated directorate wide to improve efficiency.
· Injury and tier I data entered into corrective action database for tracking to closure and to facilitate trending.
· F&O achieved there lowest LWCR ever.

Issues

· Substantial effort has been expended to evaluate and eliminate "non-value-added" work within the Administrative group and to allocate resources most effectively.  This has been successful but there still remains a substantial effort required for non-compensated overtime to meet our objectives.

· Incorporation of business operations and ESHT&Q responsibilities of the Staff Services Division will be a major initiative for FY04.
· Need to replace failing confined space meters.
· F&O’s LWCR must continue to improve to meet DOE’s expectation.
Improvement Opportunities

· While improvement has been substantial for FY03, there is still improvements necessary to streamline overall financial operations.  Scheduling of tasks requiring substantial effort (budget submission, rate development) need to be evaluated to determine if more efficient processes will diminish the "bottleneck" of workload that occurs during those peak periods.  Continuous improvement in reporting tools to managers is necessary as the expectation of year-end results become tighter.  The ability to forecast status must be improved.  A method to improve the year-end buying process is a major initiative in order to meet the financial expectations of the directorate and be able to spend at year end quickly, but wisely, once the payroll data has been finalized.

2.2 Central Shops 

Strengths

· The Division maintains multifaceted fabrication techniques, including Electron Beam Welding, Multi-Axis machining, Automatic Tube Welding, Wire EDM, Clean Room welding, and DNC Quality Control Inspections.
· A strong background in the fabrication of unique proto type items such as tooling for Superconducting magnets and beam line components.

· Developed outside resources for unique fabrication processes that are beyond of our capability.
· The Fabrication Management Peer Group that we started with other DOE Labs continues into its third year.  Currently ten labs are participating and more are joining.  A web site has been established to foster better communication between fabrication facilities.
· A major restructuring/realignment has been planned to support Science goals.

· Significant improvements in relations with the IBEW leadership have been achieved.

· No lost workday injures.

Issues

· The MRP software has continued to be problematic.

· Moral is negatively affected by the lack of work in certain shop areas such as the welding and sheet metal shops.
· Restructuring efforts are being impacted by funding issues.

Improvement Opportunities

· Continue the pursuit of partnering with other labs and becoming an instructional learning center.

· Investigate the possibility of becoming a testing/teaching facility.

· Continue marketing effort.

· Improve moral within Division.

· Pursue replacing the current MRP system with Plant Engineering’s new Maximo system.

· Improve website to be more user friendly and informative.

2.3 Emergency Services 

Strengths

· The Division interacts with several outside community organizations.
· The Division is resilient in that it can operate with limited resources and can respond to changing priorities.

· The fire protection engineering program is proactive

· The Division successfully coordinates a cadre of civilian employees who respond to emergencies effectively. 

· Management of the Fire Rescue Group is very effective.

· The Division now manages a defibrillator program.
· Over two years without a lost workday injury.

Issues

· Need to completely re-write the BNL Emergency Plan.

· Need a comprehensive Fire Protection Corrective Action Plan.

· Develop a three dimensional hazard/vulnerability assessment 

Improvement Opportunities

· Consolidate ES&H Standards to improve efficiency.
· Replace the radio infrastructure at the Lab.

· Upgrade the inspection, testing and maintenance of fire protection systems.

· We will perform fire hazard analysis for Collide-Accelerator.

2.4 Plant Engineering 

Strengths

· Project Management (Critical Outcome 3.4.2) - project management performance continued to be "distinguished".  In FY03, we delivered 20 major projects (Total Estimated Cost > $300K) to our customers that met their scope expectations -- on-time and within budget.

· Infrastructure Reliability (Critical Outcome 3.4.3.1) - continued to focus our limited maintenance resources on assuring that essential infrastructure is reliable and supports the science mission. We measure the impact, extent and duration of electric outages and building system failures (those within PE control) on building occupants. Electric distribution and building and facilities reliability were rated "distinguished", with the typical BNL facility seeing less than 3 hours per year of disruption (including night and weekend periods). In May, a major chilled water pipe break in the Biology building adversely impacted this measure. However, both the chilled water pipe break, and the Northeast Blackout of August 14th (obviously, not within PE's control), demonstrated PE's ability to rapidly respond to outages and provide emergency recovery and restoration.

· OSHA Reportable Injury Management (Critical Outcome 3.3.2.2) -- Plant Engineering provided "distinguished" support of the Laboratory's safety improvement goals by reducing its lost work-day cases to four (4) and its lost work-day case rate (LWCR) to 1.2 (a factor of four improvement).  Considering the high-risk work that PE routinely performs, this was a very significant accomplishment.  At least four major programs drove this improvement: 1) Vigorous and thorough investigation of all accidents and incidents, including successful contravention of some suspect employee claims; 2) An employee incentive program providing recognition and reward to workers with no injuries in a quarter; 3) Improved coordination and cooperation among PE, the occupational medicine clinic staff, and the worker's comp administrator; and 4) continuous communication of safety issues and training of PE employees.

· Financial Management -- Plant Engineering management and F&O administrators completed the year under (at 99.8% of) budget.  E&CS and O&M "sales" goals were exceeded.  A $730K "line of credit", created out of BNL Special Maintenance funds and advanced to the division to allow an orderly reduction in force, was returned unused and was used to support other BNL needs.

· Excess Facilities Management -- continued to identify excess facilities, plan for their disposal, and demolish buildings that are no longer needed.  In FY03, several warehouse buildings were demolished, using cost-effective in-house labor, on-time, within budget, and without any recordable injuries. This space consolidation and excess facility disposal effort saves energy, reduces maintenance backlog, and scarce PE resources to be directed to high priority facilities.

Issues

· Alternatively-Financed Projects (Critical Outcome 3.4.1) -- BNL has committed to develop at least two, alternatively-financed projects on-site: 1) BNL Housing Reconstruction Project and 2) Energy Sciences Building.  Our performance is progressing these projects was considered "excellent". However, these projects remain "unconventional" in the DOE system and BNL and DOE review, comment and approval cycles are complex and time-consuming.  Visible, vocal, high-level management support continues to be needed from BSA and especially DOE to insure that the projects are able to progress to the construction phase.  PE management continues to be concerned about the potential financial impacts of funding the long-term project carrying costs (on infrastructure operating & maintenance funds) in tight budget times.

· Infrastructure Maintenance Funding -- BNL has experienced more than a decade of constrained and/or shrinking program funding. Similarly, our line item project, general plant project (GPP), and operating funds have not kept pace with inflation.  Accounting rule changes have also increased the burdens (i.e., G&A) on these funds.  Purchasing power of project funds has been halved. Maintenance resources have decreased about 20%, while the site (i.e., buildings and roads) has grown about 15%.  During this period, facilities and equipment have aged over 10 years and our "average" science building is over 40 years old and has never had a major renovation. The condition of the site is visibly deteriorating. Our measures indicate that we are only performing 60% of the required maintenance and less the 40% of the capital renewal (e.g., major maintenance / system replacement) projects. This is in line with DOE maintenance investment index (MII) measures that show BNL currently at 1.4% MII when we should be at 2.0%, minimum. An additional $8 to 10 million in operating funds is needed.  Line item and GPP funding needs to double.  DOE is pressuring their laboratories to increase maintenance investments (and we agree!) but it is not clear how this can be accomplished at BNL, near-term, without significant science program growth.

· Energy Utilization --  While energy management measures were not included in the DOE/ BSA contract for FY03, they continue to be a priority for PE.  BNL "building and facility" energy use rose an unsatisfactory 6.79% in FY03, overwhelmingly driven up by severe 2002-2003 winter weather.  DOE-approved energy performance measures (in Btu per square foot and used for the last two decades) do not compensate for weather (i.e., are not adjusted for degree-days) so annual variations must be viewed in the longer-range context. BNL and PE continue to steadily improve BNL energy efficiency, working toward Federal goals. However, elimination of most DOE energy project funds and continuing demolition of lightly used building floor area make achieving energy goals increasingly challenging.

Improvement Opportunities

· Plant Engineering Division has identified two major improvement initiatives for FY04.

· Value Delivered -- We have received sporadic feedback from key customers that our services are sometimes too expensive.  One area of concern seems to focus on small maintenance jobs, especially those requiring multiple crafts.  Another focuses on seeking out more innovative, economical engineering design solutions in BNL's risk-averse, compliance-oriented culture.  We will seek to understand these two issues and hopefully, develop innovative solutions.

· Communication -- Communication always presents an opportunity for improvement.  In conjunction with the "value-improvement" initiative above, we will seek to improve our understanding of customer perceptions of Plant Engineering services.  We will also work to inform new BNL managers and staff of the resource constraints Plant Engineering currently operates within.  A decade of shrinking resources has also taken a toll on Plant Engineering employee morale.  We will work to improve understanding of this issue, and use communication to work on restoring morale and understanding of the issues and challenges (i.e., maintenance, site renewal, safety, efficiency) we face.

2.5 Safeguards and Security 

Strengths 
· Personnel - Technically competent, dedicated employees. 

· Strong partnerships and professional relations with all Lab Depts./Divs. as well as outside agencies.
Issues

· Replace important position vacancies - Staff Specialist, Plans & Quality, and Personnel & Information Security Group Leader/FVA Program Coordinator. 

· Possible change in funding from direct to G&A.

· Decrement funding in FY 04 of 150K.  Continued flat funding in FY 05.
· Increase of 4.6% in GA rate results in 300K exposure for the Division.
· Need for multiple security analyses (Vulnerability Assessment, Design Base Threat analysis and implementation plans) strains resources.
· Need to further the Integrated Safeguards and Security Management (ISSM) program. 
· Division must reduce its injuries.
Improvement Opportunities

· Opportunity for a division restructuring.  Depending on the final outcome of the filling of position vacancies, a "strategic alignment" of SSD functions can occur resulting in streamlined reporting chains and efficiency within key program elements. 
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· The use of BTMS to drive compliance with medical protocols and personal monitoring bioassay protocols results in the Training Coordinator being the point of contact for administering these protocols.  Subject mater experts, including OMC, Industrial Hygiene and Facility Support, need to be proactively involved in the Job Training Assessment assignment of these protocols.  Generic email statements must be reviewed to assure that proper information is conveyed. 

· OMC no longer has a Medical Physician who can suture.  Employees must now go offsite if sutures are required.
· Implementing Master Plan 2000 -- We continue to plan and work to renew the BNL infrastructure and create a campus and facilities that are appropriate for world-class science in the 21st-century. Our roadmap is BNL's Master Plan 2000.  We are updating this plan to reflect the latest science initiatives and infrastructure refinements.  Following the plan, we will continue to surplus and demolish sub-standard facilities.  Planning and design of two new buildings will continue to be a priority for FY04 as we complete detailed design of the Center for Functional Nanomaterials ($80 million) and the Research Support Building ($18 million).  Planning, project proposals and conceptual design reports will be prepared to obtain the maximum available funding for new projects (pursuing the on-going User Research Center; Energy Research Building; Multi-program Science Lab Renovations; and Chilled Water II system expansion).
4.0
F&O Environmental Management System Results

	
	
	
	
	
	Action Plan

	Target
	*Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	End of Year Status

	Objective: Compliance

	
	
	
	
	
	
	
	
	

	Consistently meet all SPDES permit limits.
	3
	STP

BNL
	EP12


	Part of approved operating budget


	Maintain existing Operational Controls


	EP: Warren / Chaloupka
	FY 03
	There was one excursion this FY.  It was for aluminum at the CSF (outfall 010).

	Comply with Suffolk county Article 12 requirements.
	3, 4
	Multi
	EP24
	GPP
	Modify C-A Tritiated cooling water systems mods.

See Plant Engineering Project Plan 9951


	EP: Fallier / Grandinetti
	Per Project Plan
	FY03 work accomplished per schedule.  This project will continue in FY04.

	To satisfy ground and surface water compliance issues associated with various facilities at BNL: Ground and Surface Water Protection


	1a, 3, 4, 10
	CCD

BNL
	EP24
	Line Item
	See Plant Engineering Project Plan 9089
	EP: Fallier / Mills
	Per Project Plan
	Completed


	
	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective:  Groundwater Protection

	To reduce groundwater contamination: 


	
	
	
	
	
	
	
	

	(
	10
	CCD

BNL
	EP24
	ERD
	Implement the strontium 90 pilot remediation system

See Plant Engineering Project Plan 10138


	EP: Fallier / Giuffré
	Per Project Plan
	Completed

	(
	1c, 10
	CCD

BNL
	EP24
	GPP
	Improve Storm Outfall 002

See Plant Engineering Project Plan 10585


	EP: Fallier / Raphael
	Per Project Plan
	Completed

	(
	10
	CCD

BNL
	EP24
	ERD
	Implement LIPA / Airport (Western) Groundwater Recovery System

See Plant Engineering Project Plan 10265


	EP: Fallier / Scheidet
	Per Project Plan
	FY03 work accomplished per schedule.  This project will continue in FY04.

	To reduce groundwater contamination (cont.): 


	
	
	
	
	
	
	
	

	(

	10


	CCD

BNL
	EP24
	ERD
	Implement North St. / North St. East, Industrial Part East, Groundwater Recovery System

See Plant Engineering Project Plan 10560


	EP: Fallier / Giuffré
	Per Project Plan
	FY03 work accomplished per schedule.  This project will continue in FY04.


	
	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Operational Performance

	Maintain operational controls.
	All
	All
	EM13,

EP8,

SC7,

SE7
	Part of approved operating budget
	Conduct Tier I activities per established schedules


	SC: Satterley / Lanning

EM: Houvener

SE: Houvener

EP: Bender

 
	FY 03
	All Tier I’s completed to schedule.



	Reduce the generation of regulated and hazardous waste
	1a, 1b,2, 3
	CCD
	EP24
	DOE, SLI, and Operating
	Demolish buildings 89, 90, 91, 158, 206, 184 and 324 in an environmentally responsible manner; Conduct preliminary investigations for demolition of buildings 118 and 428

See Plant Engineering Project Plan 10539


	EP: DiNicola
	Per Project Plan
	Complete

	Reduce the generation of regulated waste
	1a, 1b, 1c
	Multi
	EP25
	Part of approved operating budget
	Maintain existing Operational Controls


	EP: Fallier / Warren
	FY 03
	Levels of regulated waste were equal to or below established limits.

	To maximize the amount of solid waste recycled.
	13
	Multi

BNL
	EP33
	Part of approved operating budget
	Maintain existing Operational Controls


	EP: Johnson
	FY 03
	A commendable rating of 37.5% was achieved.

	To reduce energy consumption:
	
	
	
	
	
	
	
	

	(
	1a, 3, 4, 5, 6, 13
	CWF
	EP19
	Part of approved operating budget
	To maximize efficiency of the Central Chilled Water Facility (CCWF), while maintaining reliable operation


	EP: Warren / Chaloupka 
	FY 03
	A distinguished rating of 3.06 was achieved.

	(
	1a, 2, 3, 4, 5, 13
	CSF
	EP20
	Part of approved operating budget
	Maximize efficiency of the Central Steam Facility (CSF) and steam distribution system, while maintaining the reliable operation.


	EP: Warren / Chaloupka
	FY 03
	A distinguished rating of 87% was achieved.

	To reduce energy consumption (cont.):
	
	
	
	
	
	
	
	

	(
	6
	Multi

BNL
	EP30
	Part of approved operating budget
	Reduce energy consumption through maintenance of existing Operational Controls


	EP: Toscano
	FY 03
	An Unsatisfactory rating of 6.79% was achieved.

	(
	6, 13
	CCD
	EP24
	GPP
	Connect Building 815 to the CCWF

See Plant Engineering Project Plan 10591


	EP: Fallier / Leskody
	Per Project Plan
	FY03 work accomplished per schedule.  This project will continue in FY04.

	(
	6, 13
	CSF
	EP 24
	SM
	Boiler #5 tube rehabilitation

See Plant Engineering Project Plan 9970


	EP: Fallier / Flett
	Per Project Plan
	Complete


	
	
	
	
	Action Plan

	Target
	* Aspect
	** Activity
	Performance

Measure
	Funding Source/ Budget
	Tasks
	Person

Responsible
	Completion Dates
	Status

	Objective: Pollution Prevention

	Eliminate Significant Spills


	4
	Multi
	EP10


	Part of approved operating budget
	Maintain existing Operational Controls
	EP: Murphy


	FY 03
	There was one significant spill this year.  It was an ethylene glycol leak from an EP vehicle, the quantity of which reached the NYSDEC Chemical Bulk Storage reportability limit.

	Prevent Spills 
	4
	Multi
	EM18

SC10

SE13


	Part of approved operating budget
	Maintain existing Operational Controls
	EM: Marotta

SC: Spellman

SE: Reaver


	FY 03
	There were no spills this FY.

	Eliminate the potential release to the ground of 250 gallons of Therminol 59 hot press oil
	3, 4, 
	CCD
	Submittal of P2 request for funding.
	Part of approved operating budget
	Submit P2 Request to P2 Council to install building 924 oil/air heat exchanger containment


	EP: Talai
	FY 03
	Not funded.

	Reduce heating costs and lower maintenance requirements
	6
	MMC
	Submittal of P2 request for funding.
	Part of approved operating budget
	Submit P2 Request to P2 Council to install EENS high efficiency furnace in Brookhaven House
	EP: Farmer
	FY 03
	Not funded.

	Reduce waste and increase recycling
	1a
	CR
	Submittal of P2 request for funding.
	Part of approved operating budget
	Submit P2 Request to P2 Council to rebuild SC oil recycling facility centrifuge motor
	SC: Lambertson
	FY 03
	Not funded.

	To comply with SCDHS Article 12 regulations
	4, 13
	CR
	Submittal of P2 request for funding.
	Part of approved operating budget
	I Submit P2 Request to P2 Council to install steel diamond plate floor/berm in SC oil building 495.


	SC: Lambertson
	FY 03
	Not funded.

	Remove mercury from mechanical / operational use
	4
	Multi
	Submittal of P2 request for funding.
	Part of approved operating budget
	Submit P2 Request to P2 Council to replace mercury based utility switches, thermometers and thermostats in Buildings 463, 490, 526, 555, 725 and 911.


	EP: Farmer
	FY 03
	Not funded.

	Foster active involvement in BNL Pollution Prevention Program
	Multi
	Multi
	DF1
	Part of approved operating budget
	Submit at least two P2 Proposals and/or two success Stories / Lessons Learned and P2 Awareness Training to Divisions not submitting.


	DF: Bebon / Chaloupka
	FY 03
	Five P2 proposals were submitted, none were funded.


*Aspect Key

	00 = Not a Significant Aspect
	 5 = Water Consumption

	1a = Regulated Industrial Waste
	 6 = Power Consumption

	1b = Hazardous Waste Generation
	 7 = Historical Monuments / Cultural Resources

	1c = Radioactive Waste Generation
	 8 = Sensitive / Endangered Species and Sensitive Habitats

	1d = Mixed Waste Generation
	 9 = Environmental Noise

	1e = Regulated Medical Waste Generation
	10 = Historical Contamination

	  2 = Atmospheric Discharges
	11 = Soil Activation

	  3 = Liquid Discharges
	12 = Transuranic Waste (TRU)

	  4 = Storage or Use of Chemicals or Radioactive Materials
	13 = Other


**Activity Key
	CCD = Design, Construction and Demolition Disposal (EP-344-CCD)
	HEM = Heavy Equipment / Grounds Equipment Maintenance (EP-336-HEM)

	CCS = Carpenters, Cabinet, Sign Shops (EP-329-CSS)
	LND = Land Clearing, Fire Break Maintenance (EP-343-LND)

	CD = Centralized Degreasing Facility (CSD-133-CD)
	MM = Machine Maintenance Operations (CSD-134-MM)

	CR = Machine Coolant Recycling Operations (CSD-135-CR)
	MMC = Preventative Maintenance (EP-338-MMC)

	CS = Custodial Services (EP-330-CS)
	MS = Machine Shops Operations (CSD-132-MS)

	CSF = Central Steam Facility and Petroleum Facility (EP-334-CSF)
	PHA = Pesticide / Herbicide Applications (EP-331-PHA)

	CTS = Cooling Tower Systems (EP-340-CTS)
	PS = Paint Shop (EP-328-PS)

	CWF = Chilled Water Facility (EP-333-CWF)
	PWS = Potable Water System (EP-332-PWS)

	ED = EDM Ion Exchange System (CSD-131-ED)
	STP = Sewage Treatment Plant (EP-335-STP)

	ELV = Elevator Maintenance (EP-342-ELV)
	SUB = Electrical Substations (EP-341-SUB)

	EMG = Emergency Lighting / fire Alarm (EP-339-EMG)
	UM = Utilities Maintenance (EP-327-UM)

	FED = Fire Extinguisher Training (EM-574-FED)
	WCT = Range Maintenance (SE-535-WCT)

	FER = Extinguisher Certification and Testing (EM-541-FER)
	WCT = Weapon Cleaning (SE-534-WCT)

	GEN = Emergency Backup Generators (EP-345-GEN)
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