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	TYPE OF MEASURE
	CUSTOMERS
	OPERATIONS
	RESOURCES
	PEOPLE

	Critical Outcomes

(Fee Bearing)
	
	· Management System Objectives and Assessment Activities (3.2.1.1): Emergency Preparedness and Off Normal Reporting Management System*
	
	· OSHA Reportable Injury Management (3.3.2.2) [27] {S}



	Reports

(Report status every quarter, report problems immediately)
	· Customer Contacts [2]


	· Emergency Planning [3]

· Fire Alarm Front End (Capital Equipment Purchase) [4]

· Heat Detectors [5]

· Sprinkler Status [6]

· Radio Status [7]

· Wildland Fire Management [8]


	
	· Employees Recognized [10]

· % of Exempt employees with Goals [11]

· Sick Time [12]

· Tier I Inspections: Schedule [13]

· Employee Relation Issues [14]

· Tier I Inspections:  Safety Actions Closed [15]

	Exception Reports

(Report if threshold is reached or exceeded immediately and each quarter)
	
	· ATS Closure [16]

· ORPS Occurrences [17]

· Spill Prevention [18]


	
	· Employees requiring certification having certification [19]

· ALARA [20]

· PAAA [21]

· Training Performance - Permanent Employees [22]

· Training Performance – Transient Employees [23]



	Measures
	
	
	· Financial Management [25]


	· Motor Vehicle Safety [24]



	INITIATIVES [Q]:
Management Initiative: Emergency Planning Rescoping [9]

	

	NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number.
· Numbers in brackets [ ] indicate row number that contains additional information.
· {S} indicates a Critical Outcome that is significantly impacted by the Division.
· * See associated FY03 Management System Assessment Planning Integration Template.
· Noteworthy Activities [1] not included in this matrix.
	_______________________________________________


Frank Marotta, Division Manager

_______________________________________________


Michael J. Bebon, ALD, Facilities & Operations


.
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	Reports – report status every quarter, report problems immediately


	
	Type
	Expectations
	Comments

	1
	All
	Noteworthy Activities During the Quarter

To be reported by Frank Marotta
	

	2
	Customers
	Customer Contacts 

To be reported by Frank Marotta
	Develop and implement a communication plan. show impact due to resource cuts.  Report on activity.



	3
	Operations
	Emergency Planning 

To be reported by Frank Marotta
	

	4
	Operations
	Fire Alarm Front End (Capital Equipment Purchase)

To be reported by Joe Levesque
	

	5
	Operations
	Heat Detectors

To be reported by Joe Levesque
	

	6
	Operations
	Sprinkler Status

To be reported by Joe Levesque
	

	7
	Operations
	Radio Status

To be reported by Frank Marotta
	

	8
	Operations
	Wildland Fire Management

To be reported by Joe Levesque and John Searing
	

	9
	Operations
	Management Initiative: Emergency Planning Rescoping

To be reported by Frank Marotta
	

	10
	People
	Employees Recognized

To be reported by Frank Marotta
	

	11
	People
	% of Exempt employees with Goals

To be reported by Frank Marotta
	

	12
	People
	Sick Time

To be reported by John Searing
	Report on HR data during quarterly review.  Report average days to date.

	13
	People
	Tier I Inspections: Schedule

To be reported by N. Houvener
	Indicate schedule status.

	14
	People
	Employee Relation Issues

To be reported by John Searing
	

	15
	People
	Tier I Inspections:  Safety Actions Closed

To be reported by R. Costa
	


	Exception Reports – report if threshold is reached or exceeded immediately and each quarter



	
	Type
	Measure
	Goal
	Threshold

	16
	Operations
	ATS Closure

To be reported by R. Costa
	Complete all ATS Corrective/ Improvement Actions on Schedule
	Any actions that are late or overdue.

	17
	Operations
	ORPS Occurrences

To be reported by Joe Levesque
	No ORPS reports attributed to the Division in the FY
	Report all occurrences.

	18
	Operations
	Spill Prevention

To be reported by R. Costa
	Zero NYSDEC Reportable Environmental Release
	Report all incidents.

	19
	People
	Employees requiring certification having certification

To be reported by John Searing
	All Employees that require certification have them up to date
	Report all expired, including medical, certifications.

	20
	People
	ALARA

To be reported by N. Houvener
	To support BNL ALARA goals and minimize radiation exposures to all Division employees
	Report all doses.

	21
	People
	PAAA

To be reported by John Searing
	No PAAA Non compliance
	Report all NTS reports and non-compliances.

	22
	People
	Training Performance - Permanent Employees

To be reported by John Searing
	Implement Training and Qualifications program for permanent employees
	Any time a less than 95% is achieved during any month of the quarter.

	23
	People
	Training Performance – Transient Employees

To be reported by John Searing
	Implement Training and Qualification program for transient employees
	Any time a less than 95% is achieved during any month of the quarter.


	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	24
	People
	Motor Vehicle Safety
	Zero motor vehicle accidents
	

	
	
	Measure:  Number of accidents

Metric:

Distinguished
Commendable
Adequate

Unacceptable
0 accidents

1 accident;

2 - 3 accidents;
1 or more injuries,




no injuries

no injuries

or more than 5 accidents

To be reported by John Searing

	25
	Resources
	Financial Management

To be reported by Sue Perino

	Not to exceed budget.
	

	
	
	Metric:

Distinguished
on or below budget.

Unacceptable
exceeding the budget 

	26
	People
	OSHA Reportable Injury Management (3.3.2.2)

To be reported by Pat Williams
	Reduce Lost Workday Case Rate
	

	
	
	Emergency Services

Estimated hours

76261**
Rate

LWC

Distinguished

0

0

Commendable

3

1

Adequate

5

2

Unacceptable

>5

>2

*assumes FY 02 hours worked

**estimate of FY 03 hours worked
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