FY04 Management System Assessment Planning Integration Template


Revision: 0, Dated: 1/21/04
Management System: Emergency Preparedness and Off-Normal Event Reporting
Status/maturity of the system:

The primary functions of this Management System vary in their level of maturity.  The full implementation of the Emergency Preparedness Subject Area (EPSA), the consolidation and implementation with the Emergency Response Services Management System, and the completion of the re-scoping and streamlining effort of the Emergency Response Organization will bring this Management System to full maturity.

The Emergency Preparedness Subject Area (EPSA) was updated to address the run cards with building information, using hazard information placards at facilities and workplaces that present significant hazards to personnel and property, and developing and completing local emergency plans.

ES&H Standards 1.10.0, Hazard Information Placards and 1.17.0, Local Emergency Plans and Hazards Surveys, were incorporated into the EPSA and rescinded.

A review of the Emergency Preparedness and Emergency Response Services Management Systems was evaluated for consolidation into one Management System.  The decision was that the consolidation of these two Management Systems would provide a leaner and more concise program.  A draft consolidation was been submitted to the SBMS Office and will be completed in FY 04.

Work is in progress with the Quality Program & Services Office to move the Occurrence Reporting and Processing System (ORPS) from the Emergency Preparedness Management System to the Quality Management Management System.

A streamlined evacuation drill schedule was distributed and posted on the web. 

Numerous drills and critiques were conducted that resulted in fine tuning the emergency preparedness and response processes.  In addition, the Emergency Response organization successfully responded to 4 emergencies, including the Northeast blackout.

General Work Scope: Briefly describe scope of work planned for the fiscal year. 

General Work Scope
· Continue implementation of the corrective action plan for the DOE-CH and Brookhaven Area Office FY 03 Assessment (Ref. ATS 1546).

· Complete consolidation of the Emergency Preparedness and Emergency Response Services Management Systems.

· Complete the transition of the Occurrence Reporting and Processing System (ORPS) out of the Emergency Preparedness Management System and into the Quality Management System.

· Incorporate inspection, testing, and maintenance of fire protection equipment schedules into Plant Engineering’s Maintenance Management System to allow work orders to be generated to manage the work.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

Assessment Activities by or on behalf of the MS Steward:

· Assess Lab compliance with the Emergency Preparedness Subject Area (Ref. ATS 1607.2.4)

· Perform a joint Maturity Evaluation of the Emergency Preparedness and Emergency Response Services Management Systems.

· Conduct critiques of drill and emergency responses.
· The F&O Directorate will conduct internal self-assessments in accordance with the F&O FY 04 Self-Assessment Plan.

· Perform a self-assessment against NFPA 1500.

Required Line Assessments:  

· Fire Safety: All line organizations will be asked to conduct a self-assessment of their respective Fire Safety Program as identified in ES&H Standard 4.0.0, Fire Safety Program.  J. Levesque and R. Costa will be the Point of Contact for the assessment and will provide an assessment aid by January 15, 2004.  The due date for the assessment will be June 1, 2004. 

Planned or anticipated external assessments: 

· DOE Emergency Planning Assessment scheduled for March 2004.

· Emergency Management (Public Affairs), conducted by the DOE Brookhaven Area Office.

Independent Assessments: (IO, IA, Third Party, peer review): 


· Follow-up on DOE-CH Fire Protection Assessment CAP (Ref. ATS 1546), conducted by IO Office.
Prepared by: R. Costa

Approved by:

	__________________________________

MS POC:  F. Marotta
	_______________________________

MS Steward: M. Bebon
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