FY04 Management System Assessment Planning Integration Template


Revision: 0, Dated: 1/21/04
Management System: Facility Operations
Status/maturity of the system:

The primary functions of this Management System vary in their level of maturity.  The completion of the Program Description for the Management of Subcontractors and the disposition of the Standard Practice Instruction (SPI) 5-13, Building Manager Program into existing procedures, and the development and incorporation of chemical inventory into the Facility Use Agreements (FUA) will bring this Management System to full maturity.  

A questionnaire was distributed to line management in FY 03 addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.  Responses were collected and are being evaluated. If needed a corrective action plan will be developed and implemented.
The Building Manager Program continues to be very effective in coordinating the work of BNL service-providing organizations with the activities of facility occupants and related facility-specific operational and environmental, safety, and health support functions.  Monthly Building Manager meetings continue to be held and provide a valuable forum for communication of requirements as well as for obtaining feedback from Building Managers.  Standard Practice Instruction (SPI) No. 5-13, Building Manager Program was evaluated and it was determined that this document is not suitable for conversion to a Subject Area.  To retire this legacy document the contents of SPI 5-13 will be moved into the Facility Operations Management System, the FUA Subject Area and/or the Building Manager R2A2.

The Facility Use Agreement (FUA) was developed to specify the operational safety envelope of the facility, to define interfaces between occupant organizations and service providers, and to provide for interface management.  In FY 03 the Facility Use Agreement (FUA) Subject Area was updated to clarify procedures for establishing, modifying and terminating FUAs.  One key area that remains, and is under evaluation, is the development of chemical inventory limits into FUAs.
Work continues on the program description for the management of subcontractors.  This Program Description will pull together all contract management functions and will coincide with the updating of the Procurement and Property Management Group SOP.
In FY 03 the Use of BNL Facilities & Grounds Subject Area was completed and implemented.  This subject area describes the procedures for use of BNL facilities by outside organizations.
General Work Scope: Briefly describe scope of work planned for the fiscal year. 

The following work is planned for FY04:

· Complete the review of the Lab wide questionnaire and if needed develop and implement a corrective action plan.
· Rescind the Standard Practice Instruction (SPI) 5-13, Building Manager Program, by moving its contents into the Facility Operations Management System, the FUA Subject Area and/or the Building Manager R2A2.

· Continue to work on the Program description for the management of subcontractors. (Note: Completion of the Program Description may be hindered due to updates required by the Procurement Operations Manual and the ESH Standards.)
· Update the management system description.  This effort is to be coordinated with the re-writing of Life Cycle Asset Management (LCAM) Management System resulting from the Real Property Asset Management (RPAM) Order.
Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

Assessment Activities by or on behalf of the MS Steward:

· The F&O Directorate will conduct internal self-assessments in accordance with the F&O FY 04 Self-Assessment Plan.

Required Line Assessments:  

None planned.


Independent Assessments: (IO, IA, Third Party, peer review): 


None planned.
Planned or anticipated external assessments: 

None planned.

Prepared by: R. Costa
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	__________________________________
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