FY04 Management System Assessment Planning Integration Template


Revision: 0, Dated: 1/21/04
Management System: Life Cycle Asset Management (LCAM)
Status/maturity of the system:


The primary functions of this Management System vary in their level of maturity.  There are currently several Subject Areas in development that when deployed and implemented will bring this Management System to full maturity.  

Up coming regulatory changes incorporated by the DOE Real Property Management Order (RPAM) will need to be evaluated to determine the significance of impact.

In FY 03 a line assessment was conducted for the Davis-Bacon Act Subject Area.  The results need to be approved and, if needed, a corrective action plan developed and implemented.
A Maintenance Management Subject Area is being developed to replace the legacy Operations and Maintenance Manual that currently resides in SBMS.  Once completed selected line organizations Lab wide will be requested to perform an assessment and document gaps between the requirements of the Subject Area and their current maintenance programs.  

The Space Management Subject Area was released in FY 03 to promote effective and efficient use of the Laboratory's buildings and facilities, to support achievement of Laboratory Critical Outcomes, and to provide equitable distribution of the costs associated with maintaining space.  

This Management System has two laboratory level committees associated with it, the Davis-Bacon Review Committee and the Infrastructure Planning Teams Committee.  Both committees are believed to be mature. 

The BNL Site Master planning process is mature and performing well.  Real property assets are being planned for, managed, tracked, and upgraded as required in order to meet BNL's current and future programmatic needs.  These processes are believed to be mature.

The Energy Management process of the Management System utilizes existing processes of LCAM such as Engineering Design requirements and Planning.  An awareness assessment is planned for this year to increase Laboratory awareness and support.
The gap analysis was completed for the Engineering Design Subject Area (EDSA) which included the assessment of four facilities.  In addition, an opportunity was identified to incorporate ES&H 1.3.0 into the EDSA.
Seven performance measures have been established and are tracked to assess the “health” of the Management System.

Monthly Project Reviews are held for Management and quarterly Project Reviews are held for DOE.

A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

General Work Scope 
The following work is planned for FY 04:

· Complete and implement the Maintenance Management Subject Area.

· Review and incorporate the requirements of RPAM into the Management System Description.  Note:  This will result in the renaming LCAM to RPAM.
· Review the results of the Lab wide questionnaire, if needed, create and implement a corrective action plan.
· Review the results of the lab wide Davis-Bacon Act Assessment and, if needed, create and implement a corrective action plan.
· Incorporate ES&H 1.3.0 into the EDSA and rescind it.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

Assessment Activities by or on behalf of the MS Steward:

· The F&O Directorate will conduct internal self-assessments in accordance with the F&O FY 04 Self-Assessment Plan.
Required Line Assessments:  

· Maintenance Management: the Collider Accelerator Department, National Synchrotron Light Source and Plant Engineering will be required to perform a self-assessment using the checklist provided in the Subject Area.  C. Johnson and R. Costa will be the Point of Contact for the assessment.  The due date for the assessment will be June 1, 2004.

· Energy Management Awareness: a self-assessment checklist will be provided for all organizations to aid them in their assessment.  M. Toscano and R. Costa will be the Point of Contact for the assessment and will provide an assessment aid by January 15, 2004.  The due date for the assessment will be June 1, 2004.
Independent Assessments: (IO, IA, Third Party, peer review): 


· IO will evaluate effectiveness of the Project Planning, Programming and Budgeting and Activity Data Sheet Process.
Planned or anticipated external assessments: 

· The DOE Brookhaven Area Office will conduct the following Assessment:  Facility Review Disposition Project, Transferred Action
Prepared by: R. Costa

Approved by:

	__________________________________

MS POC:  M. Fallier
	_______________________________

MS Steward: M. Bebon
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