Facilities & Operations Directorate 

FY 2004 Performance Measure Roll-Up

	TYPE OF MEASURE
	CUSTOMERS
	OPERATIONS
	RESOURCES
	PEOPLE

	Safety
	
	· Fire Safety [AR]

· LOTO [AR]

· Occupational Injury Management [AR]

· Management Walk-through (Level II & III) [EP29, SS19] 

· ORPS Occurrences [EM17, EP14, SC10, SE13, SS10]

· OSHA Roll-up / Chemical Management [AR]

· Safety Maintenance Backlog [EP10]

· Work Planning & Control [AR]

· Work Permit Feedback [AR]
· OHSAS 18001 Assessment [AR]

· OHSAS 18001 Management Review [AR]

	
	· ALARA [EM14, EP16, SC12, SE16, SS17]

· Employees requiring certification having certification [EM19, EP17, SC11, SE15, SS12]

· Motor Vehicle Safety [EM23, EP20, SC16, SE17, SS21]

· OSHA Reportable Injury Management (3.4.4.2) [EM24, EP30, SC21, SE22, SS20] {S}
· Tier I Inspections: Schedule [EM12, EP7, SC6, SE7, SS7, AR]

· Tier I Inspections:  Safety Actions Closed [EM13, EP8, SC20, SE8, SS8]

· Traffic Tickets [EM15, EP22, SE21, SC17, SS16]

· Training Performance – Permanent Employees [EM21, EP18, SC14, SE9, SS14]

· Training Performance – Transient Employees [EM22, EP19, SC15, SE15, SS15] 



	Running the Business
	· Customer Contacts [EM2, EP11, SC2, SE10, SS-A]

· Conference Services [SS-A]

· Food Services [SS-A]

· Housing [SS-A]


	· % of Planned Preventive Maintenance Completed [EP25]

· ATS Closure [EM16, EP12, SC8, SE11, SS9]

· Automotive Fleet [SS-A]

· CCWF Efficiency [EP23]

· CSF Efficiency [EP24]

· Eliminate Significant Spills [EP13]

· Energy Awareness [AR]

· Fire Alarm Front End (Capital Equipment Purchase) [EM4]

· Foreign Visits & Assignments [AR]

· Heat Detectors [EM5]

· Incidents of Security Concern Reporting [SE12]

· SPDES [EP15]

· Infrastructure Reliability (3.4.3.10) [EP26]

· Maintenance Management [AR]

· Management Initiative: Property Management System – Government Vehicles [SS2]Operational Activities [SE2]

· Project Management (3.4.2) [EP27]
· Public Service Station [SS-A]

· Spill Prevention [EM18, SC9, SE14, SS11]
· Sprinkler Status [EM6]

· Transportation [SS-A]

· Wildland Fire Management [EM8]


	· Association of Students and Postdocs  [SS-A]

· Energy Utilization [EP31]

· Financial Management [EM25, EP32, SC23, SE23, SS22]

· O&M and ECS Sales [EP33]

· Recycling of Solid Waste [EP34]

· Regulated Waste Generation [EP28, SS18]


	· Employee Labor Relations Issues [EM3, EP4, SC7, SE9, SS4]

· Employees Recognized [EM10, EP5, SC4, SE4, SS5]

· Exempt Employees with Goals [EM11, EP3, SC5, SE5, SS3]

· PAAA [EM20, EP21, SC13, SE18, SS13]

· Quality of Life/Recreation [SS-A]

· Sick Time [EM7, SC6, SS6]

· Summer Camp [SS-A]



	Improving the Business
	
	· Conference Service Local Benchmarking [SS-A]

· Cost Estimate Vs. Actual [SC19] 

· Estimate Turn-Around Time [SC22]

· Hours Estimate Vs. Actual [SC18]

· Management Initiative:
· Communication Improvement [EP2]

· Project Planning [EM9]

· Vulnerability Assessments & ISSM [SE3]

· Marketing [SC3

· Maturity Evaluations (3.3.2): Emergency Preparedness

· Management System Objectives and Assessment Activities (3.3.1)*:

· Life Cycle Asset Management

· Facility Operations

· Safeguards & Security
· Emergency Preparedness 
· Maximo Implementation [EP9]


	· Pollution Prevention (3.4.3) [DF]

· Pursue Alternative Financing (AF) for Infrastructure Projects (3.5.1) [EP35]


	 

	NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number.

· Numbers brackets [ ] indicate row number that contains additional information.  Letters after the number have the following meaning: E = Exception Report, R = Report, M = Measure, A = Assessment, AR = Required Assessments

· Key: {S} indicates a Critical Outcome that is significantly impacted by the Division, .

· * See associated FY04 Management System Assessment Planning Integration Template.

· Noteworthy Activities [1] not included in this matrix.


Attachment 1
Assessments Planned 

	Identifier
	Assessment Driver
	Quarter Planned
	External Owner / Requestor
	F&O Lead
	Details

	
	
	
	
	
	

	8
	Worker Safety and Health
	1,2,3,4
	Required
	P. Williams
	Department ESH Inspections (Tier I’s)

	10
	Life Cycle Asset Management System
	2
	Required
	M. Toscano
	Energy Management Awareness

	14
	Records Management System
	2
	Required
	S. Perino
	Level II Managers Self-Assessment of Records Management 

	16
	Environmental Management System
	2, 3
	Required
	P. Williams
	Regulatory Compliance (Environmental Assessments Subject Area, section 4)

	17
	Worker Safety and Health
	2, 4
	Required
	P. Williams
	Occupational Injury Management

	18
	Environmental Management System
	2,3
	Required
	W. Chaloupka
	EMS Assessments (Environmental Assessments Subject Area, section 3)

	21
	Life Cycle Asset Management System
	3
	Required
	C. Johnson
	Maintenance Management

	23
	Safeguards and Security Management System
	3
	Required
	P. Williams
	Foreign Visitor Assignments

	27
	Work Planning and Control Management System
	4
	Required
	P. Williams
	Comparison of Department level WP&C Procedures to WP&C Subject Area to ensure consistency and compliance

	28
	Work Planning and Control Management System
	4
	Required
	P. Williams
	Evaluate Feedback received on FY04 Work Permits

	29
	Worker Safety and Health
	4
	Required
	P. Williams
	Lock Out/Tag Out

	30
	Worker Safety and Health
	4
	Required
	P. Williams
	OSHA Roll-Up/Chemical Management

	42
	Fire Safety, ESH 4.0.0
	3
	Required

M. Bebon
	J. Levesque
	Fire Safety

	54
	Environmental Management System
	4
	Required
	W. Chaloupka
	Management Review (Environmental Assessments Subject Area, section 5)

	55
	Facility Safety Management System
	4
	Required
	N/A
	Annual Program Assessment of 801 and BLIP

	56
	OHSAS 18001 Assessment 
	4
	Required
	P. Williams
	Annual OHSAS 18001 Program Assessment for EP and SC

	57
	OHSAS 18001 Management Review
	4
	Required
	P. Williams
	Annual OHSAS 18001 Management Review for EP and SC
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